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JUSTIFICATION & APPROVAL
OTHER THAN FULL AND OPEN COMPETITION
(BRAND NAME)
1.  IDENTIFICATION OF AGENCY AND CONTRACTING ACTIVITY: 
Requiring Activity: 

Commanding Officer

NAVSUP Fleet Logistics Center Norfolk (FLCN)

Industrial Support Department, Code 500
Norfolk, VA 23511-3392
Contracting Activity:
Commanding Officer




NAVSUP Fleet Logistics Center Norfolk (FLCN)

Contracting Department, Code 200

                             Norfolk, Virginia 23511-3392

Requisition Number:    
1300503215                              

2.  
NATURE AND DESCRIPTION OF ACTION:  This is a non-competitive action submitted for approval to award a Firm, Fixed Price (FFP) contract on a brand name only basis to Lenel authorized integrators to obtain equipment and installation for the electronic integrated security management system for NAVSUP FLCN at St. Julien’s Creek Annex in Portsmouth, VA.  This requirement will be awarded subject to FAR 13.5 – “Test Program for Certain Commercial Items”.
3.  
DESCRIPTION OF SUPPLIES/SERVICES:  FLCN currently employs a Lenel electronic security management system for alarm monitoring, card access control, and intrusion detection in six (6) buildings at Naval Station Norfolk and three (3) remote areas needing added security in Williamsburg, VA.  The mission of this system is to provide an integrated physical security and base defense mechanism for FLCN.  FLCN requires building 1556 at St. Julien’s Creek Annex in Portsmouth, VA to tie into the Lenel security system to safeguard millions of dollars of materials stored by the Integrated Logistics Support (ILS) that are housed there during a ship’s availability.    
4.
IDENTIFICATION OF STATUTORY AUTHORITY:  Section 4202 of the Clinger-Cohen Act of 1996 - a sole source acquisition under the authority of the test program for certain commercial items, as implemented by FAR 13.501(a). 

5.
DEMONSTRATION OF CONTRACTOR'S UNIQUE QUALIFICATIONS:  Lenel Systems International, Inc. is the sole source developer and/or manufacturer of equipment, parts and software for the Lenel integrated security management system at FLCN.  Lenel products are sold and installed exclusively through a global network of Level-authorized integrators.  Any equipment, parts or software incorporated into the FLCN security system must be Lenel to ensure proper functionality and compatibility.  
6.
DESCRIPTION OF EFFORTS MADE TO SOLICIT OFFERS FROM AS MANY OFFERORS AS PRACTICABLE:  The synopsis required by FAR 5.201 will be published on the Government-wide point of entry as intent to negotiate on a brand name only basis with Lenel authorized integrators.
7.
DETERMINATION OF FAIR AND REASONABLE COST:  A determination of fair and reasonableness of price will be based on the Contracting Officer’s price analysis of the contractor’s quote and/or a comparison of previous pricing history and published price list of the same or similar items in accordance with FAR 13.106-3.  

8.   
DESCRIPTION OF MARKET SURVEY:  Market research was conducted on Federal Business Opportunities (FBO), Navy Electronic Commerce Online (NECO), internet searches, discussions with the requiring activity and industry, and review of prior contract history.  Lenel-authorized integrators were determined to be the only sources.

9.   
ANY OTHER SUPPORTING FACTS: Any new equipment or software installed for FLCN security management system must be compatible in all aspects (form, fit, and function) with existing Lenel equipment and software installed on that system.  Failure to provide equipment and software compatible with the existing system would cause a serious mission degradation that will impact ILS abilities to ensure security. 

10.
ACTIONS TAKEN TO REMOVE BARRIERS TO COMPETITION:  For the reasons set forth in Paragraph 5, FLCN has no plans at this time to compete future contracts for the types of supplies/services covered by this document.  If another potential source emerges, FLCN will assess whether competition for future requirements is feasible. All future requirements will be dealt with on a case by case basis.

11.
CONTRACTING POINT OF CONTACT:  The point of contact at NAVSUP Fleet Logistic Center Norfolk is Anthony Karanikas, who can be reached at (757) 443-1965 or by email at Anthony.Karanikas@navy.mil.  

Source Selection Information – FAR 2.101 and 3.104

Source Selection Information – FAR 2.101 and 3.104


