QASP MATRIX

Machinery and Machine Guarding Training Services


	Deliverable or Service Requirement
	Measurement/Metric
	Performance
Standard
	Acceptable Quality Level (AQL)
	Method of

Surveillance
	Procedures to be taken when performance standards are not met
	Incentives

	Attendance Sheet (per paragraph 4.7 of the PWS)
	Accuracy of the Attendance Sheet
	Attendance sheets received free of errors and omissions 
	98% accurate, correctable to 100% by the final day of class
	Routine Inspection
	If Attendance Sheets are not received at the beginning of the first day of class and after class completion, details will be recorded on “past performance report card”. 
	FAR Clause 52.212-4 – Contract Terms and Conditions – Commercial Items 

•
Positive: Favorable Performance Reviews.

• Negative: Poor Performance Reviews, Termination, CDR’s.

	Attendance Sheet (per paragraph 4.7 of the PWS)
	Timeliness of the Attendance Sheet
	Attendance sheets received  on the first and last day of class
	98% submitted on time. Correctable to 100% by submitting late
	Routine Inspection
	If Attendance Sheets are not received at the beginning of the first day of class and after class completion, details will be recorded on “past performance report card”. 
	FAR Clause 52.212-4 – Contract Terms and Conditions – Commercial Items 

•
Positive: Favorable Performance Reviews.

• Negative: Poor Performance Reviews, Termination, CDR’s.

	Course Completion Report (per paragraph 4.7 of the PWS)
	Accuracy of Course Completion Report


	Percentage of all class information required by the contract. 100% complete, free from errors and omissions
	98%  correctable to 100%
	Routine Inspection


	If course completion reports are not received within the specified information, details will be recorded on “past performance report card”.
	FAR Clause 52.212-4 – Contract Terms and Conditions – Commercial Items 

•
Positive: Favorable Performance Reviews.

• Negative: Poor Performance Reviews, Termination, CDR’s.

	Course Completion Report (per paragraph 4.7 of the PWS)
	Timeliness of Course Completion Report


	All class information required by the contract must be submitted to the COR within 15 days of the course completion.


	100% submitted on time

	Routine Inspection


	If course completion reports are not received within the specified time period, details will be recorded on “past performance report card”.
	FAR Clause 52.212-4 – Contract Terms and Conditions – Commercial Items 

•
Positive: Favorable Performance Reviews.

• Negative: Poor Performance Reviews, Termination, CDR’s.

	Deliverable or Service Requirement
	Measurement/Metric
	Performance
Standard
	Acceptable Quality Level (AQL
	Method of

Surveillance
	Procedures to be taken when performance standards are not met
	Incentives

	Student Critiques (per paragraph 4.7 of the PWS)
	Number of Student Critiques Received


	Student Course Critiques received 15 days after course completion.
	95% of student population submit critiques for each class

	Routine Inspection
	If course completion reports are not received within the specified time period, details will be recorded on “past performance report card”.
	FAR Clause 52.212-4 – Contract Terms and Conditions – Commercial Items 

•
Positive: Favorable Performance Reviews.

• Negative: Poor Performance Reviews, Termination, CDR’s.

	Invoices (per paragraph 1.6.21 of the PWS)
	Accuracy of Invoices

	Completed invoices will include the fixed price cost for the convening’s taught, as well as any reimbursement for travel and per diem.
	98% of all information, correctable to 100%

	Routine Inspection
	If invoices are not received with the specified information, details will be recorded on “past performance report card”.
	FAR Clause 52.212-4 – Contract Terms and Conditions – Commercial Items 

•
Positive: Favorable Performance Reviews.

• Negative: Poor Performance Reviews, Termination, CDR’s.

	Invoices (per paragraph 1.6.21 of the PWS)
	Timeliness of Invoice Submission
	Within five (5) working days after return from travel.
	100% on time
	Routine Inspection
	If invoices are not received within the specified time period, details will be recorded on “past performance report card”.
	FAR Clause 52.212-4 – Contract Terms and Conditions – Commercial Items 

•
Positive: Favorable Performance Reviews.

• Negative: Poor Performance Reviews, Termination, CDR’s.

	Overall Contract Performance (per paragraph 8.4 of the PWS)
	Quality of Contract Performance
	Overall contract performance of sufficient quality to earn a satisfactory or higher rating in the COR’s annual performance report.
	100% of corrective action taken
	Periodic Audits/ Customer Feedback
	If recommended corrections are not incorporated as prescribed by performance standard, the Government will increase oversight and will increase the frequency of classroom monitoring at the contractor’s expense.
	FAR Clause 52.212-4 – Contract Terms and Conditions – Commercial Items 

•
Positive: Favorable Performance Reviews.

• Negative: Poor Performance Reviews, Termination, CDR’s.


Incentives/Disincentives:  

The COR makes an annual report on Contractor Performance (via an annual report).  The contractor’s failure to achieve satisfactory performance under the contract, reflected in the COR’s annual report, may result in termination of the contract and may also result in the loss of future Government contracts.  Additionally, the contractor’s failure to achieve satisfactory performance under the contract may also result in the non-exercise of available options.

For each item that does not meet acceptable levels, the Government may issue a Contract Discrepancy Report (CDR).  CDRs will be forwarded to the Contracting Officer with a copy sent to the contractor.  The contractor must reply in writing within 5 days of receipt identifying how future occurrences of the problem will be prevented.  Based upon the contractor’s past performance and plan to solve the problem, the Contracting Officer will determine if any further action will be taken.
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