QASP MATRIX

Elekta LINAC Services

	Deliverable or Service Requirement
	Measurement/Metric
	Performance
Standard
	Acceptable Quality Level (AQL
	Method of

Surveillance
	Procedures to be taken when performance standards are not met
	Incentives

	Response Time (per paragraph 4.1 of the PWS)
	Timeliness of Technician Support

	Contractor shall respond with a phone call to the COR within thirty minutes after telephone notification, 24 hours a day. If problem not resolved by phone, work shall commence onsite with four (4) hours after initial receipt of notification
	100% of all phone calls to the COR. 98% on time response to NMCP

	Random Inspection/ Customer Feedback
	If calls are not placed to the COR and technicians are not on time within the specified time period, details will be recorded on “past performance report card”.
	FAR Clause 52.212-4 – Contract Terms and Conditions – Commercial Items 

•
Positive: Favorable Performance Reviews.

• Negative: Poor Performance Reviews, Termination, CDR’s.

	Preventative Maintenance (PM)/ Calibration (per paragraph 6.0 of the PWS)
	Completion of PM/Calibration

	PM/Calibration shall be performed by the 15th of each month
	100% on time
	Random Inspection/ Customer Feedback
	If PM/Calibration is not by the 15th of each month, details will be recorded on “past performance report card”.
	FAR Clause 52.212-4 – Contract Terms and Conditions – Commercial Items 

•
Positive: Favorable Performance Reviews.

• Negative: Poor Performance Reviews, Termination, CDR’s.

	OEM Qualifications (per paragraph 2.1 of the PWS)
	Certifications of Technicians
	All technicians performing work shall be trained in accordance with OEM training standards
	100% of contractors certified
	Random Inspection
	Certified training documentation provided to the activity upon request. Details will be recorded on “past performance report card”.
	FAR Clause 52.212-4 – Contract Terms and Conditions – Commercial Items 

•
Positive: Favorable Performance Reviews.

• Negative: Poor Performance Reviews, Termination, CDR’s.

	Overall Contract Performance (per paragraph 5.0 and 8.0 of the PWS)
	Quality of Contract Performance
	Overall contract performance of sufficient quality to earn a satisfactory or higher rating in the COR’s annual performance report.
	100% of corrective action taken
	Random Inspection/ Customer Feedback
	If recommended corrections are not incorporated as prescribed by performance standard, the Government will increase oversight of technicians at the contractor’s expense.
	FAR Clause 52.212-4 – Contract Terms and Conditions – Commercial Items 

•
Positive: Favorable Performance Reviews.

• Negative: Poor Performance Reviews, Termination, CDR’s.


Incentives/Disincentives:  

The COR makes an annual report on Contractor Performance (via an annual report).  The contractor’s failure to achieve satisfactory performance under the contract, reflected in the COR’s annual report, may result in termination of the contract and may also result in the loss of future Government contracts.  Additionally, the contractor’s failure to achieve satisfactory performance under the contract may also result in the non-exercise of available options.

For each item that does not meet acceptable levels, the Government may issue a Contract Discrepancy Report (CDR).  CDRs will be forwarded to the Contracting Officer with a copy sent to the contractor.  The contractor must reply in writing within 5 days of receipt identifying how future occurrences of the problem will be prevented.  Based upon the contractor’s past performance and plan to solve the problem, the Contracting Officer will determine if any further action will be taken.
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