1. For the price for each CLIN, is this a lump sum for each course offering, regardless of location?  

Response: The price for each CLIN is the total price for each course offering based on that specific location. Please note that the price for each CLIN shall include travel cost. Travel cost shall include airfare, lodging, meals, incidentals, rental cars, associated costs, and miscellaneous. Offerors are responsible for estimating travel cost for that specific location.

2. How do we account for travel costs and inflation?

Response: Travel cost should be based on the location provided in the solicitation for each CLIN. Travel cost shall include airfare, lodging, meals, incidentals, rental cars, associated costs, and miscellaneous. Offerors are responsible for estimating potential escalation and increases in travel cost.

3. How many times have the NEI II and NEI III workshops been delivered to NAVFAC staff in the past 12 months?  Or 24 months?

Response: Yes, NEI II and III workshops have been delivered to NAVFAC in the past but were procured using a different contract vehicle type.

4. With regard to Past Performance, is the experience and Past Performance of a subcontractor instructor acceptable when submitted on behalf of the Prime contractor, or is all Past Performance required to be that of the Prime?

Response: All past performance shall be of the prime contractor.

5. Do the government facilities/classrooms where the courses will be taught include the provision of audio/visual equipment, or must the contractor bring audio/visual equipment to the classroom? (We understand about the thumb drive prohibition.)

Response: The government facilities in which these courses will be held will include audio/visual equipment (projector/screen). It is recommended that the Contractor bring his/her own laptop at each location. Thumb drive is prohibited.	
 
6. Is there a standard set of materials now being used in the delivery of these 3-day workshops? By whom?

Response: There are no standard set of materials. The contractor will develop its own materials based on the topics and leadership competencies indicated in section 2.0 Performance of Work. Please refer to Section 2.0 for the complete requirement.

7. May the student participants be asked to read/review certain materials prior to the 1st day of the 3-day workshop?

Response: No. All materials shall be made available on the first day of the 3-day workshop.
 
8. May the Instructor place reading materials and other resources in password protected website for reference by the workshop participants? 

Response: Yes; however, each location may have certain IT policy/restrictions where certain websites may not be accessible.
 
9. When will a posting of training workshop dates/locations be made available to the Instructor - for travel and planning purposes? In other words, how much lead time will the instructor have to make travel arrangements to the workshop locations?

Response: When an actual date/location has been determined, the Contracting Officer will issue a task order according to the appropriate CLIN (location). Dates/locations will be made available to the Contractor for travel and planning purposes a few weeks prior to the actual date.

10.  How will the effectiveness of the workshops be measured? 

Response: The effectiveness of the workshops will be measured based on evaluation results submitted by the participants upon completion of the course. 

11. Is a "homework" requirement during the 3-day workshop (e.g., Self-Assessment questionnaire to be filled out by the student during off-duty hours) permitted?

Response: There are no homework assignments.

12. Just to clarify: there are two RFPs
a. N39430-14-R-TRAINI—Due Dec 1st.
b. N39430-15-R-TRAINII—Due Dec 5th. (The Synopsis states solicitation # N3943015RTR11 but the document states N39430-15-R-TRAINIII—which is correct II or III?) Could you please clarify to ensure this information is correct?

Response: N39430-14-R-TRAINI (NEI I) is due 12/02/14 at 2:00 PM PST.
	            N39430-15-R-TRII (NEI II) is due 12/05/14 at 5:00 PM PST.
N39430-15-R-TR11 (NEI III) is due 12/05/14 at 5:00 PM PST. *N39430-15-R-TR11 should be N39430-15-R-TRAINIII, as stated in the document.

13. Why is this RFP being conducted?  What does the agency need or hope to achieve?

Response: This RFP is being conducted and set aside to be competed amongst Small Businesses because the Navy has a requirement for these courses. Please refer to the solicitation for more information regarding the full requirement.

14. Is there an incumbent?

Response: No. This is a brand new requirement.

15. Is this a revision of pre-existing courses or will these be new courses?

Response: No. This is a brand new requirement.

16. Do both of these projects entail design, development, and delivery of the course by the contractor? 

Response: The Contractor is responsible to design, develop and deliver each course that includes the topics and leadership competencies indicated in Section 2.0 Performance of Work. Please refer to Section 2.0 for the complete requirement.

17. On the POW under 2.2 scope/requirement it states 
a. “Contractor is required to provide all materials, equipment and supervision necessary to provide an NEI III, Executive Communications workshop for up to 30 seats, each workshop (per location).  Contractor will provide workbooks/training materials needed to instruct each participant.
b. A Host List of action items to be covered by the Training Representative is included with Points of Contact (TBD) at each location.  No thumb drives are allowed on government computers.”
What is meant by supervision—is the contractor to provide someone to conduct the training or simply supervise an existing trainer? What is meant by Training Representative? Is this Training Representative provided by the contractor or NAVFAC?

Response: The Contractor is to provide an instructor to conduct the training. There is no existing instructor/trainer. There will be a Training Representative at each location as a point of contact for administrative assistance (i.e. go over the building layout of break rooms, restrooms, parking, etc…) and to kick-off the course. The Training Representative will be a Government employee.

18. Who will be the participants?

Response: Participants includes both civilian and military personnel.

19. In which format would you like the training materials (not workbooks)? For example would PowerPoint be acceptable?

Response: Workbooks should be available for each participant at minimum. Style of presentation is at Contractors discretion.

20. Under 2.4 Task Work hours it states: “The contractor will assist Training Representatives to ensure that students initial the roster daily, and a copy of the roster is included with the invoice, copy to the Contracting Officer Representative (COR) of this contract (TBD), so that the class can be graduated in Total Force Training.” Does this imply that the contractor will NOT be delivering the training?

Response: Training Representative will be available at each government location in which these courses will be held. The Training Representative will be a government employee who will be assisting the Contractor with the daily attendance (including administrative assistance). The instructor will provide a copy of the signed roster to the Contracting Officer Representative (COR) upon completion of each course when submitting an invoice. The Contractor will be responsible for delivering/conducting the training.

21. Are the topics and competencies subject to change?

Response: No.

22. In the solicitation (Amendment 1), reference is made repeatedly throughout referring to the Performance Work Statement (PWS). Is the solicitation making reference to itself (i.e., 2.0 Performance of Work) or is there a separate PWS that offerers should be aware of as well?
Response: There is no separate PWS. The reference to the PWS refers to Section 2.0 Performance of Work.

23. Who is the current incumbent?

Response: This is a new requirement.

24.  What was the incumbent workshop staffing configuration?

Response: This is a new requirement.

25. Many of the leadership competencies listed are quite specific (e.g., Five Decision-Making Styles; Two-factor approach to motivation; and, positional bargaining vs. interest-based bargaining approaches). Will we have access to the specific models referred to in the RFP, or will we have latitude to use our own models/approaches/exercises/concepts (e.g., experiential activities) to achieve the objectives covered in the leadership competencies?

Response: The Government will not be providing specific models. Contractors are required to demonstrate in a written plan describing their performance capability and understanding in successfully accomplishing the topics and leadership competencies identified in Section 2.0 Performance of Work.

26. Will additional indoor/outdoor space be available to conduct experiential exercises and activities?

Response: No.

27. Does your organization conduct 360⁰ personnel evaluations and, if so, can we expect participants to have had their own 360 assessments prior to the workshops?? 

Response: No.

28. How are participants chosen/selected?

Response: Leadership Development Cadre and supervisors are the top priorities for this workshop. Students submit applications and upon supervisory approval, student will be enrolled if in the target audience and if quotas are available. All others will be enrolled on space availability basis. 

29. Do you expect all participants to be signed up in well in advance of the workshop (i.e., 5-6 weeks prior), so that participants can complete readings and instruments prior to their workshops or is registration allowed up to the last minute?

Response: There may be instances where an individual may be registered last minute but majority of the participants will be registered well in advance of the workshop for those specific dates. All materials will be provided on the first day of the workshop. At this time, reading materials prior to the workshop is not allowed. 

30. Do you expect workshops to be held simultaneously in multiple locations? 

Response:  All three NEI courses may be held simultaneously.

31. Do we price by workshop singularly or does it serve the NAVFAC for us to look at saving on travel if workshops are "clumped" (i.e., perform workshops in SF, Honolulu l and Guam on the same extended travel?)

Response: The price for each CLIN is the total price for each course offering based on that specific location. Please note that the price for each CLIN shall include travel cost. Travel cost shall include airfare, lodging, meals, incidentals, rental cars, associated costs, and miscellaneous. Offerors are responsible for estimating travel cost for that specific location.

32. How should vendor price time and expenses for making client requested revisions to course design and materials?

Response: At this time, the topics and leadership competencies listed in Section 2.0 Performance of Work remains unchanged. Please refer to Section 2.0 for the complete requirement.

33. When do you expect to make an award?

Response: At this time, an award date is to be determined.

34. Context - - Paragraph 2.1 INTRODUCTION states “The required activity for this acquisition is NAVFAC, in support of leadership training and the Leadership Development Program (LDP).” In order to effectively support these programs we will need to be familiar with their contents and intended objectives. Are content outlines and objectives of the referenced overarching “leadership training” and “Leadership Development Program” available for review?

Response: Yes. 

35. Is there as existing course that currently fills this role that can be readily modified/augmented? Or is this an entirely new course?

Response: This is an entirely new course that will be developed by the Contractor based on the topics and leadership competencies listed in Section 2.0 Performance of Work of the solicitation. Please refer to Section 2.0 for the complete requirement. 

36. Context - - Paragraph 2.2 SCOPE/REQUIREMENT lists several topics to be included and leadership competencies. Is there a published leadership competency model for the workshop’s intended participants?

Response: No. 

37. The first eight listed leadership competencies are focused on “conflict” and “conflict resolution”, however this is not a listed topic. Is conflict resolution a desired topic to be included?

Response: Yes. 

38. The leadership competencies reference very specific items, e.g. “four critical functions of management”, “two factor approach to motivation”, and  “five decision making styles”. Are these preferred models/concepts that are currently be used? If yes, are they available to the selected contractor for incorporation into materials?

Response: They have been used in previous training courses; however, the Contractor shall submit their performance capability demonstrating in detail their understanding in successfully accomplishing the topics leadership competencies identified in Section 2.0 Performance of Work.

39. Are these models/concepts synchronous with other courses in the Leadership Development Program?

Response: No.

40. Is NAVFAC open to other contemporary models?

Response: No. 


41. Context - - Paragraph 2.2 SCOPE/REQUIREMENT  states that this course “is designed to provide an introduction, update, review, or refresher ….” Are there any prerequisite courses that the intended participants will have needed to complete before attending this worklyshop / course? (i.e. “introduction” implies a first course, while “update, review or refresher” implies previous exposure to other courses).

Response: No prerequisite courses required.

42. Under the current plan what is the current projected award date?

Response: At this time, an award date is to be determined.

43. When would it be expected that the courses would begin in each location?

Response: Upon contract award, a few weeks gap time will be expected for the initial course to be issued. At that time, the Contracting Officer will issue the task order for that specific location and date. Please note, that there may be instances where each workshop may be held simultaneously at different locations.

44.  Different submission deadlines are referenced in the RFP and NECO Business Opportunities Detail page. Is the deadline December 1, 2014, or December 2, 2014?

Response: N39430-14-R-TRAINI (NEI I) is due 12/02/14 at 2:00 PM PST.
	            N39430-15-R-TRII (NEI II) is due 12/05/14 at 5:00 PM PST.
N39430-15-R-TR11 (NEI III) is due 12/05/14 at 5:00 PM PST. *N39430-15-R-TR11 should be N39430-15-R-TRAINIII, as stated in the document.

45.  Is this a new requirement or has the NEI I Management and Theory Practices Workshop Course been previously taught?

Response: This is a new requirement. However, the topics and leadership competencies listed in Section 2.0 Performance of Work have been taught in other leadership courses by various vendors. 

46. Has the government previously contracted for the development and instruction of the NEI I Management and Theory Practices Workshop course?  If yes, what is the name of the contracted organization(s) and was the government satisfied with the contractors performance?

Response: This is a new requirement. However, the topics and leadership competencies listed in Section 2.0 Performance of Work have been taught in other leadership courses by various vendors. 

47. Will the awarded contractor be provided with or have access to any training materials previously developed for the NEI I Management and Theory Practices Workshop?

Response: No.

48.  What prerequisite work experiences, courses, rank/grade level and/or supervisory experiences does NAVFAC require for attendance at the NEI I Management and Theory Practices Workshop course?

Response: Leadership Cadre Members, Civilian GS-11 and higher, and military (O3 rank/Lieutenant) are the intended target audience.

49. Would the government describe the course training audience in terms of grade/rank, active/reserve duty/civilian, etc?

Response: Leadership Cadre Members, Civilian GS-11 and higher, and military (O3 rank/Lieutenant) are the intended target audience.

50. How are individuals selected for course attendance?

Response: Leadership Development Cadre and supervisors are the top priorities for this workshop. Students submit applications and upon supervisory approval, student will be enrolled if in the target audience and if quotas are available. All others will be enrolled on space availability basis. 

51.	Reference 1.0 CLIN Structure and pricing guidance, how does the government want the 
separate categories of labor, travel and ODC (e.g. course material and shipping costs) depicted in the pricing submission?   Are these separate categories of costs to be broken out and depicted within each CLIN?

Response: The price for each CLIN is the total price for each course offering based on that specific location. Please note that the price for each CLIN shall include travel cost. Travel cost shall include airfare, lodging, meals, incidentals, rental cars, associated costs, and miscellaneous. ODC’s shall also be factored in when pricing out each CLIN.
	
	52.	Is it a valid assumption that all scope of work and submitted pricing should be based on 
a class size of 30 students?

Response: Yes.

53.  Are the training materials the contractor develops for teaching this course a contract deliverable; becoming the property of the government upon completion of the contract?

Response: No. 

54. What is the historical number of times the course has been taught, locations taught and total student attendance in a given 12 month period of time?

 Response: This is a new requirement; however, the Government expects to take each course to a minimum of four locations per year for each NEI I, II, and III.

55.  Is the government bound to awarding the IDIQ to one (1) contractor or is it the intent of the government to award the IDIQ to multiple contractors?  If multiple contractors, how many awards does the government anticipate making?

 Response: This acquisition is not a Multiple Award Contract (MAC). The Government intends to award the IDIQ to one contractor. 

56. Given the time need to provided responses to questions and the Thanksgiving holiday, would the government consider extending the submission date five business days beyond the 1 December current submission date?

Response: At this time, the current submission dates remain unchanged.
 
57. Does the governments solicitation require the contractor to development and produce training materials for the course and each student, or are course materials provided by the government?

Response: The solicitation requires the contractor to develop and produce training materials for the course and each student. Course materials will NOT be provided by the government.

58. Would the government consider sending a communication to all Q & A submitters telling us when to expect answers to the Q & A?  

Response: Q&A’s will be made available to all potential offerors via amendment to the solicitation.

59.  Do the class materials have to be hard copy or can they be on disk?

Response: Students will need a handbook (hard copy) but providing a disk in addition to the handbook is acceptable. 

60. Is there an incumbent Contractor? If so, please name the Contractor.

Response: This is a new requirement.

61.	Has NAVFAC employed the services of a Contractor for NEI II leadership training 
within the past three years? If so, please name the Contractor.

Response: This is a new requirement. However, the topics and leadership competencies listed in Section 2.0 Performance of Work have been taught in other leadership courses by various vendors. 


	62.  There is no mention of travel to the 9 sites identified in the combined solicitation. Will 
the winning bidder be reimbursed for travel in accordance with Government Travel and Per Diem regulations? If not, should the Firm Fixed Price (FFP) for CLINs 0001 through 0027 include travel costs?

Response: The price for each CLIN is the total price for each course offering based on that specific location. Please note that the price for each CLIN shall include travel cost. Travel cost shall include airfare, lodging, meals, incidentals, rental cars, associated costs, and miscellaneous. ODC’s shall also be factored in when pricing out each CLIN.

	63. Does NAVFAC desire one or two trainers for each workshop?

Response: Number of trainers/instructors is the contractor’s discretion, as long as it covers the requirements indicated in Section 2.0 Performance of Work. Please note regardless of how many trainers you will use shall be reflected in your pricing.

	64. Is it acceptable to submit a complete pricing sheet using one trainer per class and another 
		pricing sheet using two trainers per class?

Response: No. Please complete the pricing sheet using the same CLIN structure indicated in the solicitation. If the Contractor decides to utilize two trainers, then include that in your pricing. The price for each CLIN is the total price for each course offering based on that specific location. Please note that the price for each CLIN shall include travel cost. Travel cost shall include airfare, lodging, meals, incidentals, rental cars, associated costs, and miscellaneous. ODC’s shall also be factored in when pricing out each CLIN.

	65.  What is the range of rank/grade and experience of participants in NEI II Executive 
		Leadership training? 

Response: Leadership Cadre Members, Civilian GS-11 and higher, and military (O3 rank/Lieutenant) are the intended target audience.

	66. For the two option years, will the contractor be conducting the same course material with 
a new group of students, or will the option years be for additional course material with the same group of students?

Response: Yes, the contractor will be conducting the same course materials on the option years with a new group of participants. 

68. Is this a new program, or has this program been contracted before?

Response: This is a new requirement.

69.  Should travel be included in the bid amount?

The price for each CLIN is the total price for each course offering based on that specific location. Please note that the price for each CLIN shall include travel cost. Travel cost shall include airfare, lodging, meals, incidentals, rental cars, associated costs, and miscellaneous. Offerors are responsible for estimating travel cost for that specific location.


70.  Will each location provide a computer and projection device for the instructors to use?

Response: The government facilities in which these courses will be held will include audio/visual equipment (projector/screen). It is recommended that the Contractor bring his/her own laptop at each location. Thumb drive is prohibited.	

71.  What vendor is currently delivering this course (Executive Leadership) for NAVFAC?

Response: This is a new requirement. However, the topics and leadership competencies listed in Section 2.0 Performance of Work have been taught in other leadership courses by various vendors. 

72.  During the past 3 years, how many classes of (Executive Leadership) at each location 
were held?

Response: This is a new requirement. However, the topics and leadership competencies listed in Section 2.0 Performance of Work have been taught in other leadership courses by various vendors. 

73. Will the same participants take more than one of these classes?

Response: No. A participant will not take the same course more than once. In other words, Student X who completes NEI I will not take NEI I again.

74.  Should we assume that NEI II is designed for an individual at a higher and higher level 
of NAVFAC leadership; i.e., an NEI II class should be designed for someone with more 
leadership experience that someone taking an NEI I class?

Response: No.

	75. Will any NAVFAC Leadership Development Program cadre take classes together as a 
		cohort or will they take classes as individuals?

Response: Yes, that is possible.

	76. Does NAVFAC require us to use materials that have formal copyright protection for 
		"Situational Leadership," as created by Hersey-Blanchard?

Response: No; however, other proprietary/copyrighted course materials may be referenced.

	77. Page 9 says, “The email subject line should include the following text: ‘Response to RFP 
N39430-15-R-TRAINIII.’”Should we follow this instruction verbatim, or instead have our subject line say, “Response to RFP N39430-15-R-TRAINI?” – using the correct RFP number?

Response: Please follow the instructions listed in the solicitation. The email subject line should include the following text: ‘Response to RFP N39430-15-R-TRAINIII.

	78. Page 9 says, “Each proposal must address the evaluation factors in Section 7.0 and 
include all required documentation.” Page 10 is entitled, “SUBMISSION FACTORS,” not Evaluation Factors. Page 15 – The “EVALUATION FACTORS” section is located in Section 8.0 under “BASIS FOR AWARD.” Which Section should we use as a guideline to determine the Evaluation Factors?

Response: This was an administrative error. Page 9 should state, “Each proposal must address the evaluation factors in Section 8.0 and include all required documentation.”

 79.  Page 10 says, “If the offeror is unable to obtain a completed PPQ from a client for a 
project(s) before proposal closing date, the offeror should complete and submit with the 
proposal the first page of the PPQ (Attachment 09 in Section J of the solicitation), which will provide contract and client information for the respective project(s).” We do not see Attachment 09 or Section J in this solicitation.  Should we use the first page of the document entitled, “NAVFAC/USACE PAST PERFORMANCE QUESTIONNAIRE (Form PPQ-0)” instead?  If not, what form should we use?

Response: This was an administrative error. The PPQ was an attachment and was not correctly referenced in the solicitation. Please use the NAVFAC/USACE PAST PERFORMANCE QUESTIONNAIRE. 

80. Page 10 states that the past performance volume will be 10 pages. Are the past performance questionnaires part of the 10 page count?

Response: PPQ is part of the 10 page count; however, the 10 page limitation has been increased from 10 pages to 20 pages.

81. Page 2 – CLIN Structure – All CLINs in this document are entitled FFP NEI I. Do the exact, same CLINs named NEI I, that are found in RFP – N39430-15-R- TRAINI, also apply to this RFP – N39430-15-R-TRAINII?

Response: Due to an administrative error, each CLIN entitled FFP NEI I should refer to the appropriate NEI course. For example, each CLIN titled for solicitation N39430-14-R-TRAINI (NEI I) should be NEI I.  Each CLIN titled for soliciation N39430-15-R-TRII (NEI II) should be NEI II. Each CLIN for solicitation N39430-15-R-TRAINIII (NEI III) should be NEI III.

	 82. Page 9 says, “ELECTRONIC COPY INSTRUCTIONS: Please submit your proposal via 
e-mail to stella.rizalla@navy.mil by 05 December 2014.”  There is no mention as to the time of day that our proposal for RFP – N39430-15-R-TRAINII should be delivered.

Response: N39430-15-R-TRII (NEI II) is due 12/05/14 at 5:00 PM PST. When you click on the solicitation via FedBizOp, there is a section under date/time reference that indicate when the proposals are due by.

 83.   What time of day do you consider to be acceptable that will constitute a successful, 
timely submission of RFP – N39430-15-R-TRAINII?

	Response: N39430-15-R-TRII (NEI II) is due 12/05/14 at 5:00 PM PST.

	 84.  Will there only be one course per location for a total of 9 courses per year?  OR does the 
		Government have an estimated total number of courses?

Response: Yes, task orders will be issued per location, one time, per year (total max of 9 courses per year). For example, we will not request two of the same courses conducted in California more than once per year. However, the government expects to take each course to a minimum of four locations per year for each NEI I, II, and III.

	 85.	What vendor is currently delivering this course (Management and Theory Practices) for NAVFAC?

Response: New requirement.

	 86.	During the past 3 years, how many classes of (Management and Theory Practices)   at 
		each location were held?

Response: This is a new requirement. However, the topics and leadership competencies listed in Section 2.0 Performance of Work have been taught in other leadership courses by various vendors. 

	 87. Please explain item # 6 on the past performance questionnaire. 

Response: Blocks 5-8 must be completed by the client. The client who will be completing the PPQ will be the individual evaluating the specified contract/project your company had with that client. Block 6 requests the client to describe their role in that particular project/contract they are evaluating you for. For example, what was the client’s role (i.e. Project Manager, Contracting Officer Representative, etc…) and what were they responsible for in that project. 

	 88. #6 = Describe the client's role in the project: Do you mean for our client to explain their 
own role in their own project?  I.e. Director of Training and Development?  VP of HR? Or do you mean for our client to describe our role as the vendor in their project?

Response: Blocks 5-8 must be completed by the client. The client who will be completing the PPQ will be the individual evaluating the specified contract/project your company had with that client. Block 6 requests the client to describe their role in that particular project/contract they are evaluating you for. For example, what was the client’s role (i.e. Project Manager, Contracting Officer Representative, etc…) and what were they responsible for in that particular project/contract. 

	 89.	Is there an incumbent contractor?

Response: This is a new requirement. 

	 90. If there is an incumbent contractor, who is the contractor?

Response: This is a new requirement. 

	 91. If there is an existing contractor, Is the current contract (redacted) available?

Response: No 

	 92. If there is an existing contract, what is the contract number?

Response: No 

	 93. If there is an existing contract, why is it being rebid?

Response: No 

	94. Are these new or existing requirements?

Response: This is a new requirement.

95. Is military air transport possible for the overseas travel or is commercial travel expected for the overseas training events?

Response: Military air transport is NOT available for all travel. Commercial travel is expected for all travel.

	96. Can the trainer be billeted on the base in Guam and Japan?

Response: Contractor is required to submit the necessary documents in order to obtain access to the base. The local Training Rep will coordinate the logistics with base access. Instructor must be U.S. Citizen to obtain access.

	97. In the proposal instructions the pricing proposal has a 7 page limit.  Other than summary 
by CLIN and total pricing information, is any other information expected in the pricing volume?

	Response: Please refer to Section 7.0 Submission factors, Factor 3 Pricing.

	98. Can, or is it expected that, NEI I, II and III be delivered concurrently at each site?
	
Response: Yes, there may be instances where a course for NEI I and NEI II are held at the same time at their specified locations. 

	99. Is prior interaction required of the trainer for each event or at any other time?

	Response: Question is not clear.

	100. If prior interaction is required, how much time is expected?

	Response: Question is not clear.

101. Should the cost for travel be included within the total pricing for each workshop/location?

Response: The price for each CLIN is the total price for each course offering based on that specific location. Please note that the price for each CLIN shall include travel cost. Travel cost shall include airfare, lodging, meals, incidentals, rental cars, associated costs, and miscellaneous. Offerors are responsible for estimating travel cost for that specific location.

	102. Is there an incumbent for any of these programs? If so, can you tell us who they are?

	Response: No. This is a new requirement. 

	103.  Where will we be able to find the Q&A that was submitted by all other potential 
		vendors?

Response: Q&A’s will be made available to all potential offerors via amendment to the solicitation.

	104.  Is this program governed by an overall NAVFAC or USN instruction, regulation, or
 	directive? If so, may we have a copy for our planning?

	Response: No.

	105. Please describe the typical students in the course, especially occupational specialties
	(e.g., acquisition, facilities management), points in their career (e.g., prospective
	managers, front line managers, mid-level managers), and past management instruction
	they should have received before this course.

Response: Variety of employees include civilian and military, journey level, LDP Cadre, and a variety of occupational series.

	106. How many task orders do you plan to offer each year, or how many have been offered
	each year during the past contract? From which locations did they come?

Response: Task orders will be issued per location, one time, per year (total max of 9 courses per year). The 9 locations indicated in the solicitation are the potential locations; however, the Government expects to take each course to a minimum of four locations per year for each NEI I, II, and III.

	107. How long after the contract is awarded, can we expect the first task order to sent out for
	competition? Do you have a schedule of when and where workshops will be held in
	2015?

Response: This acquisition is not a Multiple Award Contract (MAC). The Government intends to award the IDIQ to one contractor. Upon contract award, the Contractor will be notified a few weeks prior before the actual workshop date. This will allow the Contractor to coordinate travel arrangements. 

	108. How do you want costing information presented for the IDIQ? We anticipate giving total
	cost to teach one workshop for each of the nine locations, for each of the contract years.
	Is that NAVFAC’s expectation?

Response: The price for each CLIN is the total price for each course offering based on that specific location. Please note that the price for each CLIN shall include travel cost. Travel cost shall include airfare, lodging, meals, incidentals, rental cars, associated costs, and miscellaneous. Offerors are responsible for estimating travel cost for that specific location. Please use the CLIN structure provided in the solicitation under Factor 3 Price.

	109. Can the scope of each workshop be limited or focused on fewer of the topics listed in
	paragraph 2.1? Is it acceptable to propose training packages that would go more indepth
	on certain topics?

Response: The offeror shall submit a performance capability plan demonstrating in detail their understanding in successfully accomplishing the topics and leadership competencies identified in Section 2.0 Performance of Work. 

	110. What is the expectation for covering travel costs? Does the government expect to apply
	the JTR rate, or does the contractor bill for actual expenses? Should travel expenses for
	each CLIN be included in that CLIN?

Response: The JTR only applies to Government civilians and military personnel.  The price for each CLIN is the total price for each course offering based on that specific location. Please note that the price for each CLIN shall include travel cost. Travel cost shall include airfare, lodging, meals, incidentals, rental cars, associated costs, and miscellaneous. Offerors are responsible for estimating travel cost for that specific location. This is a Firm Fixed Price acquisition. Travel reimbursement for actual expense incurred does not apply to this type of acquisition.

	111. Does the NAVFAC leadership have a preference on the number of instructors used for
	each 3-day session, one, two, or more?

Response: Number of trainers/instructors is the contractor’s discretion, as long as it covers the requirements indicated in Section 2.0 Performance of Work. 

	112. Will there be more than one winning contractor in this IDIQ, and will each bid internally
	for each task order?

Response: This acquisition is not a Multiple Award Contract (MAC). The Government intends to award the IDIQ to one contractor.

	113. May we make a one-time charge to one CLIN to cover basic course development for all
	CLINs, since we do not have a regular schedule of courses against which to charge
	each portion of the development? If so, is there a specific CLIN against we should
	charge these costs?

Response: No. The price for each CLIN is the total price for each course offering based on that specific location. Please note that the price for each CLIN shall include travel cost. Travel cost shall include airfare, lodging, meals, incidentals, rental cars, associated costs, and miscellaneous. Offerors are responsible for estimating travel cost for that specific location. 

114. Will contractors receive invitational travel orders to help with immigration when traveling to and from Japan?

Response: The instructor who will be traveling and teaching the course must be a U.S. Citizen. There will be NO invitational travel orders to help with immigration with traveling outside of the U.S.A.

	115. Please confirm there is no need for resumes, or to specify the credentials of our
	instructors. If personnel requirements are required, should they be under Factor 1,
	Performance Capability?

Response: It is highly recommended to include resumes to specify the credentials of your instructors. If resumes are included, please include them under Factor 1, Performance Capability. 

	116. Can the contracting office provide a tentative list of dates, locations, and the number of
	workshops at the beginning of each FY, to allow some mid-range planning?

Response: The 9 locations listed in the solicitation are the potential locations in which the courses will be held. At this time, there are no set dates until contract award. The Contracting Officer will provide a tentative list of dates and exact locations to the awardee upon contract award for planning purposes.

	117. Can the workshops in Hawaii, Guam, and/or Japan be coordinated together to limit
	travel time and expenses?

Response:  At this time, the actual dates for the potential 9 locations are to be determined.

	118. Does our proposal need to be accompanied by a SF Form 1449 or an Offeror
	Representations and Certifications?

Response: Your proposal does not need to be accompanied by a SF Form 1449 but your Reps and Certs need to be addressed in accordance with the solicitation.

	119. What elements are expected to be in the Performance Capability Plan? Would points
	covering: Training Plan Summary; Course Goals and Learning Objectives; Module
	Learning Objectives, Training Material Description, and Teaching Technique; and a daily
	training schedule be sufficient?

Response: The Offeror may include points covering Training Plan Summary; Course Goals and Learning Objectives; Module Learning Objectives, Training Material Description, and Teaching Technique; and a daily training schedule; however, the Offeror shall submit a performance capability plan demonstrating in detail their understanding in successfully accomplishing the topics and leadership competencies in Section 2.0, as indicated in the solicitation. 

	120. Paragraph 2.1 states the contractor will supply all equipment. Paragraph 2.3 states that
	training will be held at government facilities. Are we to assume that no projector,
	computer, projection screen, or internet connection is available at these facilities?

Response: The government facilities in which these courses will be held will include audio/visual equipment (projector/screen), as well as, internet connection. It is recommended that the Contractor bring his/her own laptop at each location. Thumb drive is prohibited.	

	121. Paragraph 2.1 states, “a Host List of action items to be covered by the Training
	Representative is included with POCs at each location.” Since the POCS are not listed,
	can we see an example of what this list of action items might look like?

Response: Examples of host list of action items include equipment, vendor room set-up, AV equipment, etc. 

	122.  Paragraph 2.1, please confirm that the “Training Representative” referenced throughout
	the PWS is a government employee.

	Response: Yes, the Training Representative is a government employee.

	123. Paragraph 2.1, will a generic three-day course syllabus that sufficiently covers the topics
	and competencies be applicable to the needs of all nine locations, with only minor
	customizing for each location? Or, will each location have a substantially different
	program tailored for its desires?

Response: The Offeror shall submit a performance capability plan demonstrating in detail their understanding in successfully accomplishing the topics and leadership competencies in Section 2.0, as indicated in the solicitation. The workshop will be identical at each location. For example, NEI I course in Port Hueneme, CA will be the same course in Yokosuka, Japan. 

	124. Paragraph 2.4 states, “the contractor shall be available for the members when needed
	during the member’s normal duty hours.” Who are the “members,” students or the USN
	leadership? Upon which time zone is this based? Does this mean before, during, or after
	the session? If before or after, for how long (days or weeks)? Is there a limit on how
	much time the contractor should allot (e.g., 10 hours, 1 hour per student)?

Response: The members are the participants who will be attending the workshop. The time zone is based on the location. The Contractor shall be available for the participants during normal duty hours in cases where a participant has questions relating to the course. 

	125. Paragraph 4.5 states the contractor has ten days to bid on a task order. Since we will
	need to customize lessons and syllabi for each session, how long will there be between
	winning a task order and teaching that session?

Response: This is a single award IDIQ contract and each course shall be the same at all locations. Once the IDIQ is awarded, the Contractor will use the same lessons and syllabi for all task orders/locations.

	126. Page 17, Factor 3, states that the bid is due 30 days after the posted date of 29 October
	(i.e., 28 November). Paragraph 5.0 states the suspense is 1 December. Please clarify.

Response: N39430-14-R-TRAINI (NEI I) is due 12/02/14 at 2:00 PM PST.
	            N39430-15-R-TRII (NEI II) is due 12/05/14 at 5:00 PM PST.
N39430-15-R-TR11 (NEI III) is due 12/05/14 at 5:00 PM PST. *N39430-15-R-TR11 should be N39430-15-R-TRAINIII, as stated in the document.

	127. Paragraph 6.0, is it correct to assume that the 10-page limit on the past performance
	section applies only to previous contract descriptions and not the Past Performance
	Questionnaires?
Response: The past performance page limitation in Section 6.0 Content of Proposal has been increased from 10 pages to 20 pages. The PPQ has a total of 4 pages (which includes the questionnaires). The 4 pages are included in the 20 pages limitation.
	128.    How does travel expense get factored into cost for delivery of training?

Response: The price for each CLIN is the total price for each course offering based on that specific location. Please note that the price for each CLIN shall include travel cost. Travel cost shall include airfare, lodging, meals, incidentals, rental cars, associated costs, and miscellaneous. Offerors are responsible for estimating travel cost for that specific location. Please use the CLIN structure provided in the solicitation under Factor 3 Price.

129.    What medium can be used to convey and operate a powerpoint presentation at a government site?

Response: Government furnished computer or Contractor laptop depending on training facility can be used to convey and operate a PowerPoint presentation.

	130.    Does "all equipment" that contractor needs to provide include the projector and screen?

Response: The government facilities in which these courses will be held will include audio/visual equipment (projector/screen), as well as, internet connection. It is recommended that the Contractor bring his/her own laptop at each location. Thumb drive is prohibited.	

131.    Are you open to two facilitators for each class, allowing for more attention to participants and backup in case of sudden illness in a foreign country?

Response: Number of trainers/instructors is the contractor’s discretion, as long as it covers the requirements indicated in Section 2.0 Performance of Work. Please note regardless of how many trainers you will use shall be reflected in your pricing. 

132.  What is the acceptable range of past performance intended in "Not more than five recent, relevant projects. Recent is defined as projects completed within the last five years from the date of the request for proposal posting. Relevant is defined as similar in service/support, complexity, dollar value, and environment as described in the performance work statement." If not all points are met? 

Response: If all points are not met, you may receive a lower rating.

133. Is there a preferred vendor for this project?

Response: There is no preferred vendor; however, this acquisition has been set-aside for small business.

134. Will vendor questions be posted for all potential vendors to see or answered individually?

Response: All questions and responses will be made available via an amendment.

135. When can vendors expect to see questions posted?

Response: Please expect 4-5 business days for responses to be made depending on the amount of questions received.  

136.  As the due date for this proposal is immediately after the Thanksgiving holiday, if responses are not posted prior to then will you be extending the due date?

Response: At this time, the due date remains unchanged.

137. 2.3 Place of Performance: in regards to the OCONUS locations (Hawaii, Japan and Guam), what will the travel be like? Will we be able to set up a schedule with those locations where we can send someone from one to the next? If not, are vendors expected to spend multiple days traveling and then only 3 days on the ground or will there be funds allotted for the trainers to recover from jet lag, etc.

Response: The workshop is tailored so that that there is at least a few weeks gap before the next workshop/task order is issued; however, there may be rare instances where an NEI I and NEI III workshop may take place at the same time but at  different locations.

138. Section 2.4 Task Work Hours: you note that participants will be graduated in Total Force Training, are you requiring the vendor to provide any sort of certificate or educational units toward this graduation requirement?

Response: No, the students will receive a Course Completion Certificate from NAVFAC's Total Force Training website.  Continuing Education Units (CEUs) are not required to be identified for the course.

139. 7.0 Submission Factors, Factor 2 Past Performance: are vendors to include their own past performance narratives in addition to either the CPARS information or the past performance questionnaire?

Response: For each project the offeror includes in its proposal, provide the completed CPARS evaluation if one is available. If a CPARS is not available for the project/contract, submit a completed PPQ using the form included in the solicitation. The form is to be submitted to the offeror's client for completion. An offeror shall not submit a PPQ when a completed CPARS is available. 

140. Same Item Number - We understand that 5 is the maximum number, but is there a minimum number of past performance we should submit?

Response: No, there are no minimum number of past performance to be submitted.

141. Same Item Number - can you please clarify the page limit for the Past Performance section? The questionnaire is 4 pages, but there is a 10 page limit. If we are to have 5 past performance then we will go over that limit with the questionnaire alone.

Response: The page limitation has been changed from 10 to 20 pages.

142. Same Item Number - If we are to write a narrative is that the 10 page limit or is that included in the 10 page limit plus the questionnaire?

Response: The narrative is part of the new page limitation from 10 pages to 20 pages limit, questionnaire included.
	
143. In regards to the travel - are we to include that cost in pricing proposal? Will travel be a NTE cost or would you like to us to attempt to price that separately?

Response: Travel shall be included in the pricing proposal for each CLIN per location. Travel will NOT be a separate line item.

144. Is the audience the same for all three courses? Will students' progress from I to II to III? Might some attend only one program, I.e., NEI III and not the others based on their
grade or experience level? Basically. are these courses to be treated as stand-alone solicitations or is there to be connections and flow from one to the other to the other?

Response: The audience is not the same for all three courses. Some participants from NEI I may not necessarily be participating for NEI III.  These course are treated as stand-alone.

145.  The Topics listed in 2.1 cover a large number of disparate items. How were the topics Identified?

Response: Topics were identified based on an analysis from the Deptartment of Navy competency model.

146.  In NEI I p. 7 Competencies. What is a Drive state approach to motivation?

Response: Contractors are required to demonstrate in a written plan describing their performance capability and understanding in successfully accomplishing the topics and leadership competencies identified in Section 2.0 Performance of Work.

147.  Is the vendor required to address stated models, I.e. Five Decision-making Styles, Steps involved in managing a project, Characteristics of Leadership and Fellowship? with specific content or to address with what the vendor has that comes close, is similar to?

Response: Contractors are required to demonstrate in a written plan describing their performance capability and understanding in successfully accomplishing the topics and leadership competencies identified in Section 2.0 Performance of Work.

148.  Personal Change Strategies on p.6 of NEI I. What is the definition of personal change strategies? Are they Individual action plans?

Response: Contractors are required to demonstrate in a written plan describing their performance capability and understanding in successfully accomplishing the topics and leadership competencies identified in Section 2.0 Performance of Work.

149.  Course objectives on p.6 NEI I , II, III. Course objectives of the course(s) as identified by instructor at start of program? Is there content the Navy expects under Course Objectives and if so what are examples outside of topics and competencies listed.

Response: Course objectives are recommended and should address the course topics and competencies listed in the solicitation.

150.  In each program. NEI I, II, III there is a lot of content identified for a 3-day program. Will the Navy work with vendor to prioritize topics in order to fit into the time frame?

Response: No.

152. Quality Work Environment, NEI II, p. 6 Topics. what is the definition of this?

Response: Contractors are required to demonstrate in a written plan describing their performance capability and understanding in successfully accomplishing the topics and leadership competencies identified in Section 2.0 Performance of Work.

153.  NEI III, p. 7 Presentation and Marketing Skills. how is this defined as part of Executive Communication? Presentation we do understand but Marketing Skills?

Response: Contractors are required to demonstrate in a written plan describing their performance capability and understanding in successfully accomplishing the topics and leadership competencies identified in Section 2.0 Performance of Work.

[bookmark: _GoBack]154.  Can the Contractor have email access to the participants in advance of the training to have them complete Personal Assessments?

	Response: No.

