Technical Exhibit 10
Base Housing, Base Support and Transportation

1.    Contractor Housing:   At the present time, housing is extremely limited at GTMO.  There are often waiting lists for housing to become available.  During the contract transition period, available housing might even become scarcer as the potential exists that two fully staffed Port Operations contractors will be at GTMO at the same time.  In addition, the housing standard is lower than one would normally expect at CONUS locations.  Prior to the assignment of housing, contractors will be required to complete a Contractor Berthing Agreement.

2.    Crew Berthing:    Except for allowed family housing, contract employees (unaccompanied status) shall be berthed in the Contractor Berthing Facilities (CBF) on Leeward or Windward side of the bay.  These facilities are operated by the Naval Station Housing Department, Combined Bachelor Quarters (CBQ) Division.

      Rates:  The following fixed rates apply and are subject to adjustment:  $8 per day per person regardless of room configuration.  Minimum furnishing will include a bed (single or bunked) and a wardrobe dresser per person.  Minimum room furnishings will also include a television, cable box, telephone and refrigerator that are shared with other assigned roommates.  Personal property storage is not available through the CBQ.
     Room Billing:  Contractor will be billed monthly for the number of beds assigned to company personnel.  Contractors are charged for beds assigned to employees on leave unless the employee removes all personal property and checks out of the facility prior to commencing leave.  Contractors are responsible for storing employees’ personal property checking out of a facility.  Housing makes no guarantee of room availability or room assignment for returning employees.

    Berthing Agreement:  Prior to berthing of any crewmembers, contractor shall be required to complete a Contractor Berthing Agreement (CBA) with CBQ Division.  A copy of this agreement is available from the CBQ Manager, located at building 1670, at (011) 53-99-2198, local extension 2198.  Advanced registration is mandatory to allow berthing accommodations to be in place upon arrival for contractors.

3.    Contractor Family/Management Quarters:  For this contract, the Government will provide housing units (based on availability) for the Contractor’s use.  These units are reserved for use by accompanied or unaccompanied management/supervisory personnel only.  Housing will be assigned as follows:  accompanied personnel by family composition with maximum family size of three (3) dependents; unaccompanied personnel assignment will be made based on a minimum of one person per bedroom.  If house sharing, accompaniment by dependents will not be allowed.  Contractor personnel will be required to provide all household furnishings.  The Government will provide family housing units with the following appliances:  refrigerator, stove, dishwasher, microwave, washer, and dryer.  Housing may provide temporary loaner furniture for up to 90 days, depending on availability.  No extensions will be granted.  All furnishings other than the listed appliances will be provided by the contractor following the initial 90-day loaner period.  Issuances of these housing units and rental rates are controlled by the Housing Department, building 2295, phone 011-53-99-4172/4174.  Personnel shall abide by all Family Housing instructions, which are not a part of this contract but available upon request.  Contractors will pay rent under the Fair Market Rental (FMR) Program and these rates are available upon request.  Rental rates DO NOT include utility costs.  All family housing units are equipped with electric and water meters.  Contractors will be billed for actual utility usage.  Rental rates are normally adjusted annually based on market appraisal and/or the annual Consumer Price Index.  All rent is due in advance.  No personal check accepted.  The below rates are based on current administration of shelter rent.
Current Fair Market Rental Rate:

                                              

Monthly Rent


1 bedroom, 1 bath                   

$737.00

2 bedroom, 1 bath                  

$737.00

2 bedroom, 1.5 bath              

$788.00


3 bedroom, 1 bath                   

$883.00

3 bedroom, 2 bath                   

$976.00

4 bedroom, 2.5 bath             

$1,166.00

4.    Medical and Dental Services:  Medical and dental services available to the Contractor’s employees are limited at GTMO.  The existing facilities are staffed to treat primarily DoD personnel.  The Contractor shall screen prospective employees with the objective to exclude those with admitted chronic disorders from traveling to GTMO.  Advise prospective employees of the limited medical and dental services available in GTMO and explain the Contractor’s policy concerning the extent of liability and coverage for required treatment.  The Contractor shall provide and have available, both at the job site and in the berthing areas, first aid for minor and emergency treatment.  Government ambulance and medical care, when required, will be billed directly to the Contractor at the current rates.
4.1 Contractor Debts: The Contractor shall be liable for debts to the Government incurred by their employees for personnel services at Guantanamo Bay, Cuba, including but not limited to private telephone services, medical and dental services, and Department of Defense Dependents Schools (DoDDS) expenses.  If an employee departs the NSGTMO without liquidating their debts sufficient funds to cover this type of obligation will be withheld from Contractor payments until the debts are paid.  

5.    Telephone Services:   The current rate for basic service is $36.58 per month per phone exclusive of long distance.  Contact SCSI at (011) 53-99-77352 for more information.
6.    Post Exchange and Commissary Privilege and Recreation Facilities:  Post Exchange and commissary privileges and recreation facilities will be made available to authorized Contractor personnel and dependents of Contractor personnel in accordance with current base regulations.  Contractor personnel may eat at the Gold Hill Restaurant or at the Enlisted Men’s Mess at Leeward Point.  Contractor personnel may eat at the Navy exchange food outlets or at other open food service facilities on a cash basis.

7.    Schools:    Department of Defense schooling is available to dependents of Contractor personnel at a price determined by the school system.  Schooling is only provided on an as-available basis.   Contact the elementary school at (011) 53-99-2207 or the high school at (011) 53-99-3500 for more information.

8.    On-Base Transportation:    The Contractor shall provide necessary drivers, vehicles and equipment required for on-base vehicular transportation and shall pay for required fuel and maintenance.  Only Contractor employees who possess a valid US Government motor vehicle operator’s driver’s license shall operate the vehicles.  The vehicles much have current registration.

9.    Laundry and Dry cleaning:  The Government will make available laundry and dry cleaning facilities for Contractor personnel and dependents at current rates set forth by the Navy Exchange (NEX) at GTMO.
10.   Transportation of personnel:    Air travel to and from the base is limited with demand often in excess of supply.
11.   Official travel on Government Transportation, as verified by the COR, to Kingston, Jamaica; Jacksonville, Florida; Norfolk, Virginia; or Roosevelt Roads, Puerto Rico is at the Contractor’s expense.  Seating is only available on a space available basis. .Contractor’s expense and passage will be in reserved seats.

12.    Travel on Government Transportation for other than official business is at the Contractor’s expense.  Seating is only available on a space available basis.
13.    Commercial Air Carriers:  IBC Airways is currently the only commercial carrier providing service to GTMO.  Contact IBC Airways at (974) 834-1700 for more information.

14.    Petroleum Products:  Sale of Petroleum products is available to Contractor from the Navy Exchange (NEX) at prevailing local retail rates.  Contact the NEX at (011) 53-99-74115 for more information.
EXTENDED STAY BERTHING FACILITIES (ESBF)

Except for allowed fair market rental units (Family/Management Quarters) contractor employees (unaccompanied status) shall be berthing with the Housing Department, Navy Gateway Inns and Suites Division (NGIS) in ESBF located on both sides of the bay; Windward (WW) and Leeward (LW).  

ESBF primarily consists of multi occupancy rooms with either shared or gang head bathrooms.  Due to the configuration of most facilities, they are not suitable for mixing genders; therefore female residents are not accepted by the NGIS for occupancy in any ESBF.  The Contractor must provide alternate berthing for all female employees.

Costs are based on occupied beds.  The current rate is $8.00 per person per bed, regardless of room configurations.   Rates are reviewed each March for implementation each October.  Should prices increase, the contractor shall receive at a minimum 30 days notification.  Bed night costs are not negotiable.   
Contractors shall be billed monthly for the number of beds assigned to their company.  Contractors are charged for beds assigned to employees on leave unless the employee removes all personal property and checks out of the facility.  Contractors shall remit payment on or before due dates.  Administrative and late fees apply.  Failure to promptly pay can result in eviction from the premises regardless of impact to Contractor ability to perform the contract specifications.  Housing makes no guarantee of bed availability or berthing location.   
Prior to the berthing of any employees, contractor shall be required to complete a Contractor Berthing Agreement with the NGIS.  A copy of this agreement is available at the NGIS management offices located at building 1670.  To determine availability, advance registration and notification of berthing requirements is highly recommended, send information via e-mailed to NGIS mail box at ngismail@usnbgtmo.navy.mil, and allow 5-10 days for responses.  

Satellite Communication Systems, Inc.
Located inside the Base Communications Office Bldg. N609 on Sherman Avenue Services offered:
Local and Long Distance telephone service
To establish telephone service, bring your Housing Assignment Letter between 0800 and 1630 M-F.
It can take 3-5 business days, although same day service is common depending on the BCOs workload. Customer Service can be reached at 77362
All base numbers are 4 or 5 digit
Your phone number will be 011-5399-xxxxx, on base just dial the last 4 or 5 digits.  For incoming calls from the US, they will have to dial the complete number.
Most Official phone numbers are 4 digits along with numbers beginning with 2xxx and 3xxx, all other numbers with be 5 digits - 7xxxx.
Monthly Recurring Rates: Residential-$00.00 I Commercial- $00.00 as of June 2013 there is no longer a charge for landline telephone service.
There are no set up costs and your first bill will be mailed to you the following month. 

    Long distance rates per minute:
US / Canada- $.09 
Europe- $.20
Puerto Rico- $.25 
Africa- $.75
Asia / Central America / South America / Australia / Caribbean / Mexico - $.50
Internet- Dial up and DSL I Broadband
Dial up internet can be ready the same day as long as telephone service is established. DSL internet will take 3-5 days and is dependent on availability in your housing area.
DSL requires an external modem which we sell for $90.00 and there is also an administrative fee of $25.00 which covers the processing, set up and installation. Internet service charges are prorated the first month and one month in advance.
Monthly Recurring Rates: Dial up- $31.50 / Fair Access DSL- $63.00
Cell Phone service
Service is set up the same day. All local and incoming calls are included in monthly rate. Long Distance service can be available by adding a minimum of $50.00 at our cashier’s window, there is a 50 cent connect fee for completed calls and then standard Long Distance rates. Cost for phone is $200.00 and includes $50.00 Activation charge. You can supply your own cell phone as long as it is not a camera phone and is GSM and uses the 900 MHz frequency range.
Monthly Recurring Rate: $49.00 / $51.00 with Voice Mail
Calling Cards
SCSI Calling card machines are located throughout the Base in the following denominations: $5, $10, and $20.00. Cards can be recharged at our cashier’s window for a minimum of $50.00 and shared with friends and family in the US. Outgoing calls are $.09 per minute to the US and incoming calls are $.20 a minute with a $.50 connect fee for all completed calls. SCSI access number is 2980   and      AT&T access number is 2935.
Base Information service
Dial 2000 from any phone for Base Information.
Satellite Communications Systems, Inc.
More internet options to fit your individual needs
1. Dial up Internet service
- $31.50 per month
-Does not support VoIP
2.  Fair Access Residential DSL Service *
- $63 per month. Unmetered Throughput
-Does not support VoIP.
3.  VoIP  Capable Residential DSL Service**
- Capable of supporting VoIP which is very bandwidth inefficient.
- Price for this Metered service varies based upon plan chosen by customer.
-The data rates listed below are the maximum burstable speeds.
SCSI Budget 128kbs - $44.10/month- Includes I GB Throughput per month.
-  Additional Bandwidth used above 1GB --- $6 per 100MB
SCSI Classic 256kbs - $71.10/month-Includes 3GB Throughput per month.
-  Additional Bandwidth used above 3GB --- $6 per 100MB
SCSI Premier 256kbs- $144/month -Includes 8GB Throughput per month.
-  Additional Bandwidth used above 8GB·--- $6 per 100MB
SCSI Turbo Internet 512kbs- $ 278/month- Includes 18GB Throughput per month,
-  Additional Bandwidth used above 18GB-- $6 per 100MB
SCSI Ultra Internet 768kbs-$ 405/month -Includes 28GB Throughput per month.
-  Additional Bandwidth used above 28GB -- $6 per 100MB
4. Guaranteed Residential Internet Service **
-Capable of supporting VoIP. Static IP assignment with Unmetered Throughput.
-The data rates listed below are the guaranteed Throughput capability speeds.
SCSI Iron Internet Service 128kb/64kbs - $405/month

SCSI Bronze Internet Service 256kb/96kbs- $810/month

SCSI Silver Internet Service 512kb/128kbs- $1,620/month

SCSI Gold Internet. Service 768kbs/256kbs- $2,430/month

SCSI Platinum Internet Service 1Mbs/384kbs- $3,240/month
* SCSI Fair Access DSL internet bandwidth is intended to be equally shared by all customers and not to be abused by a few, which will degrade the service. When someone is using more than their fair share it impacts all customers. It has been noted in the ISP industry that the vast majority of network assets are used by a relatively small customer base which is detrimental to the network as a whole. SCSI fair access policy is subject to change.
** Satellite Internet Pricing - Unlike stateside internet service providers, SCSI’s entire internet bandwidth is delivered via satellite which is very expensive. The cost to get the data here is many times the cost for the same amount of internet capacity in the states.
5

