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PREPROPOSAL CONFERENCE MINUTES 

AUTEC PIER 1902 REPAIRS 
AUTEC MAIN BASE, ANDROS ISLAND, BAHAMAS 

 
17 March 2015, 3:00 P.M. 

 
Sign-in 
 
We are here today for the Pre-Proposal Conference and Site Visit for the project 
P664 AUTEC Pier 1902 Repairs at AUTEC Main Base Andros Island, Bahamas. Please 
ensure you sign-in.  
 
Introductions   
 

Camilla Baker, Contracting Officer, NAVFAC SE 
Holly King, Project Manager, NAVFAC SE 
Amir Kanel, AUTEC Facilities Engineer 
Robert Richter, AUTEC Facilities Engineer 

 
AGENDA 
 
Camilla Baker – Contractual Issues 
Holly King – Scope of Work 
Amir Kanel – Overview of the site visit  
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Contractual Issues/Evaluation Factors – Camilla Baker 
 
I want to stress that nothing said here today will change the solicitation or scope of 
work.  Only an official amendment posted on the Navy Electronic Commerce Online 
(NECO) website will make changes to the solicitation or scope of work.  We can answer 
just general questions during the site visit. Address specific questions IN WRITING, 
using the pre-proposal inquiry form from the solicitation, to Camilla Baker by email at 
Camilla.baker@navy.mil 
 
Acquisition Requirements – Camilla Baker 
 
This contract is a firm fixed-price construction contract with two contract line items 
(CLIN). This acquisition is being solicited as full and open competition. The NAICS code 
is 237990 with a size standard of $36.5M 
 
CLIN 0001: Repair AUTEC Pier 1902; Andros Island 
The contractor shall perform all services necessary for repairs to AUTEC Pier1902 at 
the AUTEC Main Base, Andros Islands, Bahamas in accordance with the plans and 
specifications. 
 
Project RM11-4762 Repair AUTEC Pier repairs the primary operational pier facility at 
the Atlantic Undersea Test and Evaluation Center (AUTEC) located at Andros Island, 
Bahamas. All of the major structural deficiencies will be addressed and the facility will 
be restored to full operational capability. The project scope includes repairs to the 
substructure, superstructure, deck, mooring/berthing, dolphins, fender system and pier 
grounding. The project will be executed in two phases. The first phase will include the 
site work and repairs on both sides of the pier from the shoreline to the first 240 feet of 
pier 
 
OPTION CLIN 0002: The contractor shall perform all services necessary for repairs to 
AUTEC Pier 1902 at the AUTEC Main Base, Andros Islands, Bahamas in accordance 
with the plans and specifications as indicated for "Phase 2". The second phase will 
Include all repairs on both sides of the remainder of the pier. 
 
The estimated price range for the project is between $5,000,000 and $10,000,000 with 
a 480 calendar day construction schedule. Liquidated damages will be assessed in the 
amount of $2,450 per calendar day of delay for CLIN 0001 and $2,097 per calendar day 
of delay for CLIN 0002.  
 
To date, there have been no amendments issued.   Amendment 0001 will be issued 
with the attendance sheet, Pre Proposal Conference minutes, and any available 
Government Responses to PPIs.  
 
***PLEASE UTILIZE THE “PRE PROPOSAL INQUIRY (PPI) TEMPLATE” THAT HAS 
BEEN UPLOADED TO THE ADDITIONAL DOCUMENTS SECTION OF THE 
SOLICITATION ON NECO TO SUBMIT ALL QUESTIONS.*** If I receive them in any 
other form I will send them back to you and request you re-submit on the PPI Log.  
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Submit your PPI log to Camilla.baker@navy.mil. You will get a response saying your 
question/s have been received. The Government intends to post the PPI log weekly to 
NECO. Only an amendment will create an automated response, posting a PPI log on 
NECO will not. It is the Contractors responsibility to check for postings. An amendment 
will only be issued if the PPI answer changes the solicitation in any way. The PPI log 
does denote whether or not the PPI required an amendment. It will either tell you the 
amendment the change can be seen it or if it hasn’t been issued yet it will read TBD. 
Please be diligent in filling out the reference for which you have a question for. It helps 
us address them faster and ensure we are addressing your actual issue.  
 
Last day for Pre-proposal Inquires to be received is April 07, 2015. The Government 
intends to post the final PPI log NLT April 14, 2015.  
 
All proposals are due April 20, 2015 by 2:30pm EASTERN.  Be sure to sign and 
acknowledge all and any amendments and submit them with your proposal. Award is 
anticipated in July.    
 
This solicitation is a negotiated source selection procurement that consists of the 
submission of both technical and price proposals.  The source selection method to be 
used is Best Value, Lowest Price Technically Acceptable (LPTA) approach.   
 
Starting on page 8 of the solicitation details the Price and Technical Submission 
Requirements and the Evaluation Criteria that will be used by the government to 
evaluate your proposal.  It is imperative that you understand that the definitions of 
relevant projects, included in the RFP. 
 
From the solicitation:  
 
The best value continuum source selection process to be used for this acquisition is the 
lowest price technically acceptable (LPTA) analysis process as describe in FAR 15.101-
2. Comparing the price of proposals meeting the solicitation requirements for 
acceptability can be expected to result in the best value. While there may be a need for 
discussions, there is no need to make tradeoffs. The Government would not realize any 
value from a proposal exceeding the Government’s minimum technical or performance 
requirements. If the Contracting Officer later decides that discussions are necessary, 
the procedures at 15.306 shall be followed. 
 
Offerors should understand that award may be made without discussions or without a 
chance to revise your proposal, so please ensure that you submit your best terms in this 
proposal submission.  It is very important that you submit everything that is required of 
the solicitation 
 
The Non-price/cost Factors of this solicitation are: 
1. Experience 
2. Safety  
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3. Past Performance  
4. Technical Approach 
 
Each factor will be rated as “ACCEPTABLE” or “UNACCEPTABLE. An overall non-price 
factors rating must be at least “ACCEPTABLE” in order to be eligible for award.  An 
“UNACCEPTABLE” rating in any factor results in the overall non-price factors proposal 
being rated “UNACCEPTABLE”. An overall non-price factors rating of 
“UNACCEPTABLE” makes a proposal ineligible for award.  
 
An award will be made to the offeror whose total evaluated price and technical proposal 
provides the best value to the Government.   
 
Offerors are allowed a debriefing to explain how the Government evaluated and rated 
your proposal.  A request for a debriefing should be submitted within 3 days after 
notification that your proposal will not be considered for award or within 3 days after 
notification of contract award. 
 
Again, I do want to stress that nothing said here today will change the solicitation or 
scope of work.  Only an official amendment posted on the Navy Electronic Commerce 
Online (NECO) website will make changes to the solicitation or scope of work. 
 
All correspondence and questions for this project should be forwarded to Camilla Baker 
via e-mail at Camilla.baker@navy.mil.  The last day for questions to be submitted is 08 
April 2015.  You need to have all your questions in by this date in order to allow time to 
issue an Amendment and time for interested offerors to address them prior to the 
proposal due date.   
 
Proposals are due no later than 2:30 p.m. ET on April 20, 2015.   
 
Project Manager – NAVFAC SE  
 
AUTEC PIER 1902 Repairs 
 
The pier was inspected by Halcrow in 2010 and was determined to have an overall 
condition rating or Poor.  The intent of the repairs is to bring the pier as close as 
possible to its original working condition.  Pier 1902 is the only berthing facility at 
AUTEC and must remain operational during the repair construction.  Construction 
phasing is required. 
 
The pier is approximately 500 feet long by 50 feet wide.  It is composed of precast 
concrete deck planks over cast-in-place concrete pile caps supported by steel H-piles.  
The pier was originally build in 1963 and then renovated in 1982.  The pier is 
abnormally low with respect to the water level and has a continuous concrete fender 
system making accessibility challenging.     
 
Repairs include the following: 
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Repair of concrete spalls and cracks 
Replacement of corroded rebar 
Replacement of broken precast concrete deck planks 
Encapsulation of 1963 pile caps with concrete and permanent fiberglass jackets 
Replacement of fenders at end of pier (including dolphins) 
Replacement of water supply line and fixtures 
Replacement of ordnance grounding system 
Repair of mooring hardware and flagpoles 
 



Atlantic Undersea Test & Evaluation Center   
March, 2010 

Distribution Statement D:  Distribution authorized to the Department of Defense and U.S. DoD contractors only; Critical Technology; March 2010.  Other 
requests for this document shall be referred to the Naval Undersea Warfare Center Division, Newport. 

 
Business Sensitive 





How long we’ve been here… 

• AUTEC is the Atlantic Undersea Test and 
Evaluation Center 

• AUTEC is a detachment under NUWCDIVNPT – 
the Naval Undersea Warfare Center (NUWC) 
Division Newport (Newport, RI) 

• The U.S. government built AUTEC between 
1963-1965 

• The U.S. Navy owns and operates AUTEC and 
has been conducting testing from their base on 
Andros Island from 1965 to the present. 

 



MRTFB - Major Range and Test Facility Base 

• An MRTFB is an installation, range or testing facility 
categorized as a national asset.  For example: 

 
• Aberdeen Proving Ground (Maryland) 

• White Sands Missile Range (New Mexico) 

• Naval Air Warfare Center Patuxent River (Maryland) 

• Nevada Test & Training Range (formerly Nellis Air Force Range) 

• Eglin AFB (Florida) 

• Edwards AFB (California) 

• Naval Undersea Warfare Center’s Atlantic Undersea Test and 
Evaluation Center (AUTEC) 

AUTEC IS AN MRTFB 



  

NUWC is the Navy’s full spectrum RDT&E, 
engineering and fleet support center for 
submarines, autonomous underwater systems, 
and offensive and defensive weapons systems 
associated with undersea warfare. 

   
NUWC is responsible for the Atlantic Undersea Test 

& Evaluation Center (AUTEC).  
 
The AUTEC deep water weapons range lies 

roughly parallel to the east coast of Andros 
Island, Bahamas.  

WHAT IS NUWC? 



THE MISSION OF AUTEC  
The mission of AUTEC is to support the full spectrum of maritime Warfare 
by providing instrumented operational areas in a real world environment, 
to satisfy Research, Development, Test and Evaluation requirements and 
for operational performance assessment of Warfighter readiness. 
 



Government Owned, Contractor Operated 
(GOCO) 

  Government Owned/Managed 
 

  Program Management located in Newport, RI 
  Range operations management located in West Palm Beach, Fl 
  Civil service manning to perform government functions/duties: 

* Planning (Operations Infrastructure) * Budgeting 
* Funds management        * Customer interface 
 * Contractor work definitions/prioritization 
 * Contractor performance monitoring. 
 

  Contractor Maintained and Operated 
 

 Day-to-day operation and maintenance of test instrumentation,  
    test support assets, infrastructure, and base facilities. 
  Ratio of contractor-to-government (civilian) personnel is  15:1.  
   Currently under a 15 year contract with CSC trough April 2020  
 

   



NUWC DET AUTEC Code 70 
Erick Spigel, Head, Ranges and 
Engineering 
 

AUTEC Program Manager – Andrew Appleget 

AUTEC Atlantic Test Facilities, Division Head – 
Mike Knecht 

Base Operations Branch head– Robert Richter 

Officer in Charge (OIC) – CDR Robert Lopez 



WORKFORCE COMPOSITION 

NUWC       42 
Engineers, Scientists, Administrative, Technical or Clerical; 

       (3 on Andros, 42 in the U.S.) 

   
NAVY       40  
 40 permanently assigned to Andros; Range Safety Force Protection & post office. 

 40 Seabees (RFT, twice a year) 

 
CONTRACTOR                     654 

Includes U.S. citizens (or citizens eligible to work in the U.S.), and  
Bahamian (Local Nationals) 

 

TOTAL            739 



AUTEC Transients  

• Peak Range User Loading 4 times a year for 
3 weeks duration ------------------- 310 

• There is no adequate transient housing off 
base. 

• BOQ- 74 Rms, 141 beds; adequate 
P-197-  65 Rms, 75 beds 
CBH – 25 Rms. 

BOQ 

P-197 



Location 
• Benefits 

– Geographically isolated 
 Little development / No encroachment /     

Low Traffic (High OPSEC) 
 Acoustically benign 

– Space for maneuvering 
– Good weather year round  
– Minimal transit time 
– CNO-approved Environmental Review 
– Trilateral Agreement (US/UK/BAH) 

 
 

 
 
• Challenges 

– No Local Infrastructure 
 Food  School 
 Fuel  Transportation 
 Housing  Utilities  (electric/waste) 
 Medical  Water 



Site-1 (Main Base 1 sq. mile) 



RANGE ASSETS AND 
OPERATION 



Command Control 
Building 

Range Support Facility 
Harbor Facility 

Range User Hangar 

Real-time Display Center 

AUTEC Site 1 Facilities 



Air Operations 
• Fixed Wing Key 

Products/Services… 
– Fixed wing personnel 

and cargo 
transportation  

– Transient Aircraft 
Support at Andros 
Town Airport 

• Rotary Wing Key 
Products/Services… 
– Helicopter weapons 

and target (heavy) lift 
capability and 
passenger 
transportation 

– Helicopter target 
launch services 
 

Outsourced 



Marine Operations 
 

 



US-Bahamas Lease Agreement 

• “Agreement between the government of the United States 
and the government of the Commonwealth of the Bahamas 
concerning United States’ defense facilities in the 
Commonwealth of the Bahamas”. 

• Negotiated by Department of State, effective 28 January 
1983. 

• Provides for right of use of the AUTEC land sites, 
airspace, and seabed. 

• Implementing Arrangement Renewed for 2012 -2015. 



AUTEC Andros Island 
Fresh Creek air port 
4,200 Ft Runway 

Heliport 

Pier 

Fresh Creek 

Water 
catchments 

Command Control  
Building (CCB) 

N 



1. Command Control Building (CCB) 

2. Marine Department 

3. Range User Compound 

4. Range Support Shops 

5. Range User Hanger/ops 

6. Helo operations 

7. Maine Gate/Pass & ID 

 

8. Air flight Operations 
9. Navy Admin (Admin East) 
10. BOQ 
11. Main Mess 
12. BEQ (No longer used) 
13. School 
14. Family Housing (trailers CBHs) 
15. Retail Store (BX) 
16. Post Office 
17. Dispensary 
18.  U.K. offices 

 
19.     Supply 
20.     Public Works (PW 
21.     Fire and Security  
22.     Power Plant 
23.     Fuel farm 
24.     Water Treatment plan 
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AUTEC Finances 
Distribution Statement D:  Distribution authorized to the Department of Defense and U.S. DoD contractors only; Critical Technology; August 2007.  Other 

requests for this document shall be referred to the Naval Undersea Warfare Center Division, Newport. 
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SECDEF 

SECNAV 

CNO 

NAVSEASYSCOM 

NUWC 
(COMMAND) 

OSD 

 

CNO  N091 
 

AIR-5.O (MRTFB) 
(MAJOR CLAIMANT) 

NUWCDIVNPT 
CDR/DIV TD 

HEAD, ENGINEERING, TEST & EVALUATION DEPT 
CODE 70 

OIC 
CODE 05 

AUTEC OPERATIONS 
AUTEC  

PROGRAM OFFICE 
 

N1810-GA-97(N)0605U.M45 BNK 11/98 

Organizational Chart 

Range safety 



DOD Directive 3200.11 
Major Range Test Facility Base 

3.1. General.  
 

The MRTFB is a national asset that shall be sized, 
operated, and maintained primarily for DoD T&E 
support missions, but also may, in accordance 
with this Directive, be available to all users 
having a valid requirement for its capabilities. 



DoD Instruction 7000.14-R 
Volume 11A, Chapter 12 

• Range users shall reimburse MRTFB 
activities (AUTEC) for direct costs.  

• Direct costs – Actual cost attributable to 
the use of the facility or resource above 
the overhead costs associated with the 
facilities. 

•  MRTFB funds the overhead cost to sustain 
the facilities. 
 



FUNDING CYCLE 
FUNDS 

 - Institutional 

 - Customer (Test Rqmts) 

 - I&M Programs 

 - Other (Env, Tenant, CG) 

 - Prior Year 

EXPENSES 

 - Government Institutional 

  - Labor 

  - Materials 

  - Federal Supply (Food, Fuel, Supplies) 

 - Government Customer 

  - Labor 

  - Material 

  - Travel 

  - Contracts Other 

 - M&O 

  - Labor 

  - ODC 

  - Purchases (Subcontractors) 

  - G&A and Award Fees 

= 
 

Customer Budget 

+ 
Institutional Budget 

 

= 



Types of Funds 

• Expense  
– Finances ongoing operations to operate and maintain 

organization (services, utilities, supplies, rentals, 
maintenance & overhaul) 

• O&M (Operation and Maintenance) – AUTEC does NOT 
receive 

• Investment 
– Finances investment/capital costs; acquisition of or 

addition to end items; benefit future periods (centrally 
managed items, mod kits (plus labor to install), 
construction, Service Life Extension Program (SLEP)) 

• APN (Aircraft Proc), WPN (Weapon Proc), OPN (Other Proc),  
 MILCON (Military Const), SCN (Shipbuilding, Conversion, 

Navy) 
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SUBJ/COMMANDER, NAVY INSTALLATIONS (CNI) 
IMPLEMENTATION GUIDANCE - /SERIAL 001// 
 
REF/A/MSG/CNO WASHINGTON DC/271955ZMAR2003// 

 
IMPLEMENTATION GUIDANCE - 
 
    “GOVERNMENT-OWNED, CONTRACTOR-OPERATED (GOCO) 
FACILITIES ARE NOT AFFECTED BY THIS INITIATIVE 
(E.G.,ATLANTIC UNDERSEA TEST AND EVALUATION CENTER 
(AUTEC)).” 
 

CNI NON-PARTICIPATION 


