Sole Source Justification for Simplified Acquisitions 


SOLE SOURCE JUSTIFICATION FOR SIMPLIFIED ACQUISITIONS

1.  The service listed on M8728511SU00003  is available from only one source and competition is precluded for reasons indicated below.  There are no substitutes available.
2.  This acquisition is restricted to the following source:

Manufacturer: REKUT PHOTOGRAPHIC INC (LEONARD’S)
Manufacturer  POC JEAN TUCKER
Manufacturer Address: 147 MARCO AVE, ST AUGUSTINE, FL 32084
Manufacturer’s Dealer/Representative: RYAN MIEKUS (Leonard’s)
Dealer/Representative Address and Phone Number: 619-296-3840
3.  Description of the service required, the estimated cost, and required delivery date..  

This requirment is for the procurement of photo copies of recruits. Photos are taken and retained by Leonard’s, under a current contract with MCCS. The duplicate photos required are, approximately 2-1/2” x 3-1/2, are head and shoulders shots and cost approximately $.65 per recruit.  The photos should be delivered to our AC/S Recruiting Office, Bldg 31, RM 247 no later then 48 hours after they are taken.  
4.  Specific characteristics of the service  that limit the availability to a sole source e.g., unique features, function of the item, etc.  Describe in detail why only this suggested source can furnish the requirements to the exclusion of other sources. 


MCCS contracted with Leonard’s to make available to graduating recruits portrait packages. Since Leonard’s is already taking photos of the recruits and has access to the Depot, a second contract was established by the Marine Corps to provide head and shoulder photos that are then sent to the recruits respective Recruiting Station (RS).  These photos serve a marketing function at the RS.

The use of an established photographer, already taking photos of recruits within specified timeframes across the training schedule and with current Depot access, is the most effective course of action.  


Scheduling a separate photographer requires another possible recruit sitting which further disrupts the recruit training cycle as well as potential cost implications such as equipment set up fees.  

d.  Check and fill in all that are applicable: 
· The material or service must be compatible in all aspects (form, fit, and function) with existing systems presently installed. Describe the equipment you have now and how the new item/service must coordinate, connect, or interface with the existing system:

· A patent, copyright, or proprietary data limits competition. The proprietary data are described as follows:

· These are “direct replacement” parts/components for existing equipment.


· Other information to support a sole-source buy: 


MCCS contracted with Leonard’s to make available to graduating recruits portrait packages. Since Leonard’s is already taking photos of the recruits and has access to the Depot, a second contract was established by the Marine Corps to provide head and shoulder photos that are then sent to the recruits respective Recruiting Station (RS).  These photos serve a marketing function at the RS.


The use of an established photographer, already taking photos of recruits within specified timeframes across the training schedule and with current Depot access, is the most effective course of action.  


Scheduling a separate photographer requires another possible recruit sitting which further disrupts the recruit training cycle as well as potential cost implications such as equipment set up fees.  

CERTIFICATION

I certify that statements checked and information provided above are complete and correct to the best of my knowledge. I understand that the processing of this Sole-Source Justification precludes the use of full and open competition. 

(Signature)________________________________________Date__________  ______

Printed Name, Title [Project Officer] ______________________________

_____

(Signature)________________________________________Date____________ _____
Printed Name, Title [Contracting Officer] ________________________________      ___     
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