Sources Sought RCOPI 13-1001

H1 Hummer Drive Train Conversion and Additional Upgrades

1st Marine Corps District


I. Introduction:

SOURCES SOUGHT ONLY: This is a Sources Sought request for information to be used for market research purposes, only.  The Government is conducting market research to assist in determining the appropriate acquisition strategy and potential set-asides. The Government is seeking responses from businesses capable of performing the required services. THIS IS NOT A REQUEST FOR PROPOSAL.  Responses to this announcement are not considered offers and cannot be accepted by the Government to form a binding contract.  Responses will not be used for evaluation in any resultant solicitation for this requirement.  The government shall not be held responsible for any costs incurred in response to this Sources Sought announcement. Participation is strictly voluntary.
The anticipated NAICS is 333618, 336211, 336340, 336399 and 811113.

Interested respondents should submit a brief capabilities statement package (no more than 20 pages in length, single spaced, 12 point font minimum) clearly demonstrating the firm’s ability to perform the services. A generic capability statement is not acceptable. Please review the requirements listed below. At a minimum, the package shall address the following:

1. Title of the requirement, Company Name, Address, and POC.

2. Company profile to include number of employees, annual revenue history, office location(s), DUNS number/CAGE Code, is your company registered with Central Contract Registration (www.SAM.GOV) and a statement regarding current small business status to include small business type(s)/certification(s) such as: SDB, 8a, HubZone, SDVOB, etc. 
3. Vendor location for the conversion will be performed with a driving distance up to a 200-mile radius from Long Island, New York 11530.
II. Statement of Work (SOW) for H1 Hummer Drive Train Conversion and Additional Upgrades 

1. 
SCOPE

. 
The contractor shall provide a Conversion on an H1 Hummer provided by 1st Marine Corps District (MCD) to include but not limited to, one (1) conversion Engine with Drive Train/Transmission and Brake Upgrade. The H1 Conversion will take 20 days to complete from the start of conversion to completion. Additional road testing and add-on accessories may be subject of additional time required to complete the conversion. The contractor shall provide all the necessary parts and labor required to complete the conversion excluding said vehicle.

 2.  Phase I
a. 
This is a Turn-Key Conversion that includes the following:

i. 
Removal of existing 


1.   Drive Train

2. 
6.5 TD Engine

3. 
4L80E Transmission

4. 
Transfer case

4. 
Clean, prep and paint vehicle frame

ii. 
Installation of Drive train (new, higher MPG (miles per gallon) and lower emissions
1.
Engine (Factory new; No rebuilt)
2.
Transmission (Factory new; No rebuilt)
3. 
2WD/4WD Transfer case

4. 
4” Stainless Steel Exhaust

5. 
Performance Intercooler

6. 
Performance Radiator

7. 
Engine Tuning

b. 
The Brake Upgrade includes the following:

i. 
Removal of Existing Brake System

1. 
4- Rotors

2. 
4- Brake Pad Sets

3. 
4- Caliper Mounts

ii. 
Installation of Brake Upgrade

1.
4-Performance Rotors

2. 
4-Performance Brake Pad Sets
3. 
4-Caliper Mounts

c. Wiring 


i.
Remove excess wiring that can cause system failures. 


ii. 
Install additional wiring to existing system to support future additional audio 


visual and digital sound system.  

                        iii. 
Install adapter that can power all vehicle electrical components using an outside electrical source (such as a generator or AC wall socket) alleviating the power drain from existing vehicle battery source. 

d. 
Upholstery: 


    i.
New fabric or synthetic leather to reupholster all four (4) seats to include but not limited to the arm rests and head rests. Preferable color dark in nature. 
e. 
Body Work:



    i. 
Removal of existing wrap/art work from vehicle body. 



    ii. 
Removal of all dents and blemishes from vehicle body surfaces to obtain a smooth finish. 



    iii.
Prepare the vehicle body for painting and paint the vehicle in the current color format. 

3.
Phase II


a. 
Audio Visual components. 




i. 
Installation of a smart in-dash system that consists of a premium portable digital audio players and format and audio visual package that implements USB and iPod input connections and gamming console with minimal wiring while utilizing the existing speaker system. 

4. 
Phase III

a. 
Vehicle Wrap

i. 
Digitally printed graphics set to fit H1 w/window perforated material sides, 
  
front, rear, roof and windows.




ii. 
Finishing will be printed 300 DPI or better via 3M Fleet vinyl & U.V. over laminate or clear coat or better, with a 5-year warranty on printed material and 2-year on perforated material or comparable warranty




iii. 
Approved art will be supplied to the vendor




iv. 
All work to be completed with 5-days of Phase II

4. 
CONVERSION TIME FRAME

a. 
15 days from Start of Conversion

i. 
15 days for Conversion

1. 
Removal of Existing Drive Train

2. 
Installation of New Drive Train

ii. 
5 days for Test Drive and Fine Tuning may be necessary.

iii. 
Additional Accessories are subject to additional time required for


conversion completion.
5.
CONTRACTOR PROVIDED EQUIPMENT

 
a. 
All tools for installation

b. 
All diagnostic computers


c.
All new parts to complete the conversion 


d. 
Additional parts required to accomplish the conversion are to be identified by the contractor and so stated with their response.  

6. 
WARRANTY 

All work performed towards the installation of engine, transmission and power-train assemblies and associated parts are to have a 5-year/100,000 mile warranty with all labor included or an acceptable equivalence. 
7.
1st MCD FURNISHED EQUIPMENT

a. 
Hummer H1

b. 
Graphics for Custom Water Jet Hood Scoop

8.
DELIVERY AND INSTALLATION: 

Once Government Equipment is furnished, Contractor shall remove and install the complete conversion kit no later than 20 working days.

III. Deliverables:

	Deliverable #
	Paragraph Ref.
	Title
	Due Date/Cycle

(Business Days)
	Format
	Distribution

	0001
	2 (a) i.i. (1)
	Engine
	At time of installation.
	Standard contractor installation
	

	0002
	2 (a) i.i. (2)
	Transmission
	At time of installation.
	Standard contractor installation
	

	0003
	2 (a) i.i. (3)
	2WD/4WD Transfer case
	At time of installation.
	Standard contractor installation
	

	0004
	2 (a) i.i. (4)
	4” Stainless Steel Exhaust
	At time of installation.
	Standard contractor installation
	

	0005
	2 (a) i.i. (5)
	Performance Aluminum Intercooler
	At time of installation.
	Standard contractor installation
	

	0006
	2 (a) i.i. (6)
	Performance Aluminum Radiator
	At time of installation.
	Standard contractor installation
	

	0007
	2 (a) i. (4)
	Paint for Frame
	At time of installation.
	Standard contractor installation
	

	0008
	2 (b) i.i. (1)
	4-Performance Rotors
	At time of installation.
	Standard contractor installation
	

	0009
	2 (b) i.i. (2)
	4-Performance Brake Pad Set
	At time of installation.
	Standard contractor installation
	

	0010
	2 (b) i.i. (3)
	4-Caliper Mounts
	At time of installation.
	Standard contractor installation
	

	0011
	2 (c) ii.
	Additional wiring
	At time of installation.
	Standard contractor installation
	

	0012
	2 (c) ii
	External Power Adapter
	At time of installation.
	Standard contractor installation
	

	0013
	2 (d) i
	Upholstery
	At time of installation.
	Standard contractor installation
	

	0014
	2 (e) i – iii
	Body Work – prep / paint
	At time of installation.
	Standard contractor installation
	

	0015
	3 (a) i
	Audio Visual
	At time of installation.
	Standard contractor installation
	

	0016
	4 (a) i
	Vehicle Wrap
	At time of installation.
	Standard contractor installation
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