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Section C - Descriptions and Specifications

PERFORMANCE WORK STATEMENT
FOR

ENVIRONMENTAL CORE SUPPORT

C-1  SCOPE OF WORK:

C-1.1  The scope of this effort is to provide a full range of technical, functional, and managerial expertise required to support the US Headquarters Marine Corps (HQMC) with: 

•
Environmental Policy Standards and Technical Support

•
Installation and Regional Environmental Support 

•
Program Operations, Management, Training and Communications Support

This effort includes provisions for technical, analytical, and programmatic support to both sustain conventional and recurring mission execution, as well as to execute critical path requirements emerging from mission-driven exigencies.  The continuing emergence and rapid adoption of new technologies, particularly those having direct impact upon environmental programs and fielded capabilities, is likely to drive the scope of services throughout contract performance.  These overarching issues demand that resulting support solution demonstrate a flexible approach, sound application of program management functions under a performance-based model, effective use of resources and team members throughout execution, and effective development of metrics to monitor performance execution.

The skills and qualifications of the labor force employed to respond to the requirements defined in this PWS is at the discretion of the Contractor.  The government expects the Contractor’s staff solution to represent collaboration capable of engaging in environmental -centric research, analysis and reporting; representing government interests at various policy, program and technical forums; and producing high quality reports, technical findings, solutions and similar products suitable for senior leadership review and advanced planning in support of the USMC’s environmental program objectives.

C-2 BACKGROUND:

C-2.1  The Assistant Deputy Commandant for Installations and Logistics (ADC I&L) (Facilities), Headquarters Marine Corps (HQMC) is responsible for formulating program policy, providing technical guidance, overseeing the management, maintenance and disposal of real property assets; environmental compliance and protection; management of natural and cultural resources; management of commissary systems, and garrison mobile equipment and property programs.  This responsibility includes technical and programmatic support for its Environmental Management programs. 

C-2.2  The Head, Land Use and Military Construction Branch (LFL) is the designated lead to oversee the environmental management of United States Marine Corps (USMC) installations.  The Environmental and Conservation Sections, Land Use and Military Construction Branch (LFL-5 and LFL-1), formulate USMC environmental program policy and provide programmatic and technical guidance to the regions and installations to carry out the USMC mission.  The USMC has several long-term objectives to integrate USMC environmental principles into everyday business practices. For many years, the USMC has provided contract arrangements to support this need.  This is a continuation of that effort.  The USMC Environmental Management Program objectives are designed to: 

a)
Provide current, uniform environmental policy, guidance, and direction USMC-wide (including OCONUS established installations (Japan) and developing installations (e.g., Camp Mujuk, Republic of Korea)); 

b)
Program, plan, budget, and execute resources to meet environmental objectives; 

c)
Attain and maintain environmental compliance through comprehensive and systematic environmental management approaches and Environmental Compliance Evaluations (ECEs);   

d)
Promote pollution prevention as the primary means for achieving and maintaining environmental compliance; 

e)
Support and implement efficient environmental training and education at all levels and establish and maintain effective communication and public outreach programs; 

f)
Manage natural and cultural resources to protect the ability of our bases to support defense requirements; 

g)
Conduct environmental planning to ensure environmental issues are considered in advance of USMC actions and activities; 

h)
Perform environmental cleanup in a manner that is cost effective and best protects the health and safety of installation personnel, the surrounding community, and the environment; 

i)
Seek continual improvement in all areas of environmental management through the promotion, demonstration, and use of innovative technologies, tools and practices; and

j)
Provide Environmental Management System (EMS) support to organizational, regional, and installation levels.  

C-3  OBJECTIVE:

C-3.1  The overarching objective of this requirement is to obtain technical and programmatic environmental support for the USMC. Services will include policy standards and support; Installation and Regional support; and support for program operations, management, training and communications.  These services shall consist of providing environmental management and technical support in areas such as, but not limited to:

-
Environmental Sustainability; 

-
Environmental Compliance; 

-
Environmental Management Systems (EMS); 

-
Natural and Cultural Resources; 

-
Environmental Planning;

-
Environmental Fiscal Resource Management;

-
Environmental and Geospatial Information Technology and Systems;

-
Strategic Risk Communications; 

-
Data Management, Planning, Analysis and Technical Support;

-
Data Creation and Sustainment;

-
Imagery Acquisition Consultation and Analysis; and

-
Environmental and Geospatial Training and Education.

Work requirements under this effort are written as performance objectives that clearly delineate Government objectives and Contractor responsibilities in achieving those goals.  Priorities of requirements are established for each functional area as well as the overarching contract management intent, allowing the Contractor flexibility in defining a sustainable support model and establishing parameters of performance aligned with government objectives .

C.4  GENERAL REQUIREMENTS / TASKS:

C-4.1  Organization and Mission Responsibilities.  The Environmental Management and Conservation Sections, Land Use and Military Construction Branch (LFL-5/LFL-1), Installations and Logistics Department (I&L), Headquarters Marine Corps (HQMC) oversee environmental management and stewardship of USMC installations and activities in order to allow the Warfighter to meet his training and operational requirements.  An overarching goal of the environmental management program is the integration of USMC environmental principles into everyday business practices and decision making at all levels of operations. All activities with installation management responsibilities include environmental considerations in their management, review, analysis, and decision making process in order to effectively and efficiently meet their installation management mission.  The three functional areas are addressed below:

C-4.1.1  Develop and Maintain Policy Standards and Technical Support.   The HQMC Policy and Technical support mission provides USMC policy and technical support to ensure cohesive, consistent and efficient environmental management, enhance training and operations, and improve overall planning, programming and resource management. Within this framework, strategies, plans, policies, and guidance that support environmental functions and processes are developed, implemented, and communicated.

C-4.1.2  Provide Installation/Regional Environmental Support.  The Installation and Regional support mission is to provide staff assistance to advise, direct and coordinate USMC Regional and Installation activities on matters relating to environmental activities including environmental compliance, conservation and sustainment activities; environmental data management and analysis; range management; energy conservation; pollution prevention; and analysis and technology support.  It serves as the focal point for all aspects of installation and regional support to achieve compliance, conservation, sustainment, and data management strategies.

C-4.1.3  Program Operations, Management, Training and Communications.  The Program Operations mission is to carry out and improve comprehensive environmental support strategies and capabilities, including environmental program fiscal resource planning and programming support; enterprise solutions and systems; training and education; public outreach; identification of environmental business processes, improved data management strategies and the technology needs and requirements to support overall business processes, system and application operation, maintenance, and configuration management; and internal and external communications with stakeholders. Actions seek continual improvement through the promotion, demonstration and use of innovation technology, systems and practices in all areas of environmental program operations, management, education, and communications.    

C-4.2  Support Requirements:

C-4.2.1  Develop and Maintain Policy Standards and Technical Support.  The USMC is responsible for establishing HQMC policy standards and technical support capability to execute the chartered objectives of the environmental program, requiring multi-disciplined expertise in engineering/science, analysis and management.  Projected policy and standards requirements are considered management coordination, engineering/scientific or analytical in nature, and are considered moderate to conventional in complexity.

C-4.2.1.1  Critical Support Requirements.  Critical facets of environmental policy support functional area requires applied expertise in engineering/science and analytical disciplines to meet current and evolving goals.  Critical requirements include: expertise in translating environmental requirements into uniform, sustainable programs and policy; technical and programmatic expertise in environmental management to achieve and maintain compliance with all applicable statutory, regulatory, and policy requirements; expertise in conservation, environmental planning, pollution prevention, sustainable development, green procurement and Environmental Management Systems; conducting studies, gap analyses or other program analyses to meet programmatic and technical requirements, goals and objectives; developing input for existing/draft policy and procedures related to the governance of environmental programs across the Department of Defense (DoD), Department of the Navy (DoN), and USMC enterprises. This includes all facets of analysis, decision support for course of action selection, reports and technical summaries supporting government positions and programmatic services.  Assigned staff shall provide analysis, conduct engineering assessments, and provide advice and recommendations to support policy and program requirements impacting the USMC mission, cost, schedules, and technical performance. Additional efforts include collaborating with DoD / DoN / USMC environmental management organizations, overseeing execution of requirements and policies and other regulatory mandates with assessments of inputs regarding new and changing regulatory reporting and technology requirements.

C-4.2.1.2  Sustaining Support Requirements.  Key facets of policy sustaining support require: expertise in environmental data collection and management to facilitate decision making; technical and programmatic reviews, inspections, investigations and evaluations; expertise in translating environmental requirements into uniform, sustainable programs and policy; expertise in environmental data collection and management to facilitate decision making; expertise in measuring the adequacy, effectiveness and efficiency of environmental program elements; and technical and programmatic reviews, inspections, investigations and evaluations of environmental data, products and services.  Additional efforts encompass environmental and enterprise data management policy and governance, information management, capital planning and investment analysis, and technology and service assessments.  

C-4.2.2  Provide Installation/Regional Environmental Support.  The USMC is responsible for establishing management and technical support capability at the installation and regional levels to execute the chartered objectives of the USMC environmental program.  Projected installation and regional support requires multi-disciplined expertise in engineering/science, analysis and technical support.    The engineering/scientific support is considered to be conventional to moderate complexity.  Anticipated technical support requirements are predominantly conventional, with the majority of analytical requirements considered to be of moderate complexity. Management coordination of forecast installation and regional support activities are considered conventional-to-moderate complexity. 

C-4.2.2.1  Critical Support Requirements.  Critical requirements for installation and regional support capability include: technical and programmatic expertise in environmental management to achieve and maintain compliance with all applicable statutory, regulatory, and policy requirements at the installation; expertise in translating environmental requirements into uniform sustainable programs; expertise in environmental planning, pollution prevention, sustainability, range management, conservation, recycling, green procurement and environmental management systems; expertise in measuring the  effectiveness and efficiency of environmental programs; technical and programmatic expertise in installation environmental systems and data management to support installation management; and, expertise in imagery acquisition, analysis and management.  This includes all facets of analysis, decision support for course of action selection, reports and technical summaries supporting government positions.  Assigned staff shall provide analysis, data collection, engineering assessments, and provide advice and course of action to support installation and regional program requirements impacting compliance, the local mission, training, cost, schedules, and technical performance. Additional efforts include collaborating with DoD / DoN / USMC environmental organizations, overseeing execution of regulatory mandates with assessments of inputs regarding new and changing regulatory reporting requirements.

C-4.2.2.2  Sustaining Support Requirements.  The principal sustaining requirements for installation and regional support capability include: expertise in field data gathering and management to facilitate environmental compliance and programmatic decision making; expertise in translating environmental data and requirements into uniform, sustainable programs and policy; expertise in environmental data collection, planning, management, and analysis to facilitate decision making; and expertise in field data collection and sustainment.  Requirements encompass environmental policy and governance, information management, capital planning and investment analysis, and technology and service assessments.  Key facets require Contractor support for regions and installations, identifying new and relevant business best practices, developing input for policy changes, and guidance in the sustainment of programs and mission.  

.C-4.2.4  Program Operations, Management, Training and Communications Support.  The USMC must establish comprehensive environmental program operations, management, training and education, data and information management, and communications capability to execute the chartered objectives of the environmental program. This effort requires multi-disciplined expertise in engineering/science, analysis, management, administration, communications, and technical services.    Analytical/research capability is anticipated to be moderate-to-high in nature; engineering/scientific support is conventional-to-moderate; and technical requirements are considered conventional in nature.  Administrative requirements are characterized as conventional.

C-4.2.4.1  Critical Support Requirements.  Critical facets of support require: expertise in DOD, DON and Marine Corps budget programming, planning, and execution to meet environmental program objectives and reporting requirements; expertise in process improvement, systems and program analysis, decision support for course of action selection, reports and technical summaries supporting government positions; provide analysis, conduct assessments of systems, and provide advice and recommendations to support program and system requirements impacting cost, schedules, and technical performance; expertise and awareness of environmental applications, IT portfolio management and the development and execution of IT processes to include the selection, control, and evaluation of new and existing IT investment candidates; strategic communications support for internal and external stakeholders, outreach initiatives, meetings, hearings, briefings, conferences development of  briefs, guides, procedures, outreach materials, training materials or other documents to support environmental and IGI&S initiatives and fiscal requirements; and, expertise in environmental data , acquisition, quality control and assurance to support program objectives across functional areas.  This support requires all facets of data and business process analysis and decision support for course of action selection, reporting and technical summaries supporting USMC environmental programs.  Assigned staff shall provide analysis, conduct assessments, and provide advice, recommendations and solutions to support program requirements impacting the mission, cost, schedules, compliance, and technical performance.  Additional efforts include collaboration with DoD / DoN / USMC organizations and governmental contract support, overseeing execution of programs and regulatory mandates.

C-4.2.4.2  Sustaining Support Requirements.  The principal sustaining requirements include: attendance at internal and external stakeholder meetings, working group meetings, conferences, briefs, presentations and committees;  preparation and presentation of briefing and training materials; providing outreach, geospatial and cartographic products (maps, analysis, templates) and support; and conducting studies and gap analyses for programmatic / technical requirements, goals and objectives.  Requirements also exist for review, development and execution of functional area business processes to include the selection, control, and evaluation of new and existing investment candidates.  

C-5  CONTRACTOR RESPONSIBILITIES:

C-5.1  Throughout contract performance the Contractor is responsible for ensuring that assigned staff are executing responsibilities in consonance with Quality Assurance Surveillance Plan (QASP).  The Contractor’s Program Manager is the principal responsible for all facets of performance, including personnel staffing in accordance with the Work Breakdown Structure (WBS), quality process adherence, selection and assignment of roles supporting HQMC LFL, and interface and problem reconciliation with USMC principals.  This is inclusive of contractor-Government coordination (e.g., management and technical), appropriate performance reviews, progress/performance briefings, and interface with LFL principals to accomplish task planning and staffing. 

C-5.1.1  Quality Assurance and Performance.  The Government will establish procedures both at the contract performance level and the task order level for execution of responsibilities.  Work packages developed at the task order level should logically flow up to the contract (top) level with equal measures of quality control.  A QASP will establish the requirements for acceptance of work, performance quality, and associated deliverables .  The COR is responsible for establishing the provisions of the QASP.  The QASP shall incorporate the Contractor’s proposed quality control processes with the Government’s terms and conditions for acceptance of products and services.  Additionally, the Contractor shall develop and include a set of functional metrics at both the task order and contract level that shall serve as a means for performance benchmarking.  Such metrics will be employed by the COR as a means for gauging overall effectiveness and correcting any problems associated with performance.  Overall quality ratings will be provided to the Contractor quarterly for both task order and contract level performance.  The Contractor shall provide their Quality Plan to the COR within thirty (30) days after contract award for review and comment.     

C-5.1.2  Task Order Deliverables.  Unless otherwise agreed to by the parties, the Government will provide written acceptance, comments, and/or change requests, if any, within ten (10) business days from receipt of any formal deliverable. If written acceptance, comments, and/or change requests are not provided within ten (10) business days, the deliverable shall be deemed acceptable as written by the Contractor.  If the Government provides comments and/or change requests, the Contractor shall have ten (10) business days from receipt of the Government correspondence to incorporate the comments and/or change requests and resubmit the deliverable. Formal quality control measures are expected to be executed for all formal deliverables under this contract.  

C-5.1.3  Contract Performance Review.  The Contractor, in conjunction with guidance provided by the COR, shall schedule and conduct a quarterly (based upon fiscal year) Program Review within fifteen (15) calendar days of the final day of the month for the period of performance (e.g., October - December – before Jan 16th).  The location for this review shall be at the discretion of the Government.  The agenda for the review shall be developed between the Contractor’s Program Manager and the COR.  The agenda items shall include the elements of the monthly Progress Report, performance metrics, as well as any additional items deemed important by the parties.  The Government reserves the right to change the timing (e.g., semi-annually vice quarterly), content and format, as required.

C-5.1.4  Monthly Progress Report.  The Contractor shall submit a monthly Progress Report to the COR not later than the 10th day of the following month for the work accomplished from the first (1st) through the final calendar day of the previous month.  This report shall be provided in both hardcopy and electronic media compatible with Marine Corps standard applications (e.g., MS Office Suite).  The report shall include the following information, at a minimum:

•
Comparison of planned and actual task order performance by WBS element;

•
Task progress during the past month, plans for the forthcoming month; 

•
Problems (actual or anticipated) requiring Government action and summary of action required;

•
Travel costs, including purpose of trips, duration, and related actions, by task order;

•
Total contract staffing by position and assignment;

•
Personnel turnover, utilization of subcontractors, and future staffing projections; and

•
Deliverables (by task) accepted or rejected, inclusive of the final day of the month, as well as the reason for rejection and timeline for resubmission.

C-5.1.5  Travel and ODC Management.  The Contractor is responsible for implementing a travel and ODC management program that ensures adherence to procedures and suitable controls to prevent unauthorized cost incurrence.  Travel authorization and ODC purchases require pre-approval of responsible Government staff prior to incurring costs.  Travel is authorized at the task order level and shall be reconciled monthly and reported to the COR prior to invoicing.  ODC purchases incidental items totaling $500, or greater require COR approval at the contract level and, when necessary, coordination with the PCO prior to incurring costs.  Costs incurred without authorization will not be reimbursed.  

Section D - Packaging and Marking
D.1 Packaging and Marking

All deliverables submitted to the PCO, COR, TO Contracting Officer shall be accompanied by a packing list or other suitable shipping documentation that shall clearly indicate the following:

(a) Contract number;

(b) Task order number;

(c) Name and address of the consignor;

(d) Name and address of the consignee;

(e) Government bill of lading number covering the shipment (if any); and

(f) Description of the item/material shipped, including item number, quantity, number of containers, and package number (if any).

Specific or unique marking requirements may be addressed in individual TOs.

Section E - Inspection and Acceptance
INSPECTION AND ACCEPTANCE TERMS

Supplies/services will be inspected/accepted at:

	CLIN 
	INSPECT AT 
	INSPECT BY 
	ACCEPT AT 
	ACCEPT BY 

	0001 
	N/A 
	N/A 
	N/A 
	Government 

	0001AA 
	N/A 
	N/A 
	N/A 
	Government 

	0001AB 
	N/A 
	N/A 
	N/A 
	Government 

	0002 
	N/A 
	N/A 
	N/A 
	Government 

	0003 
	N/A 
	N/A 
	N/A 
	Government 

	0004 
	N/A 
	N/A 
	N/A 
	Government 

	0004AA 
	N/A 
	N/A 
	N/A 
	Government 

	0004AB 
	N/A 
	N/A 
	N/A 
	Government 

	0005 
	N/A 
	N/A 
	N/A 
	Government 

	0006 
	N/A 
	N/A 
	N/A 
	Government 

	0007 
	N/A 
	N/A 
	N/A 
	Government 

	0007AA 
	N/A 
	N/A 
	N/A 
	Government 

	0007AB 
	N/A 
	N/A 
	N/A 
	Government 

	0008 
	N/A 
	N/A 
	N/A 
	Government 

	0009 
	N/A 
	N/A 
	N/A 
	Government 

	0010 
	N/A 
	N/A 
	N/A 
	Government 

	0010AA 
	N/A 
	N/A 
	N/A 
	Government 

	0010AB 
	N/A 
	N/A 
	N/A 
	Government 

	0011 
	N/A 
	N/A 
	N/A 
	Government 

	0012 
	N/A 
	N/A 
	N/A 
	Government 

	0013 
	N/A 
	N/A 
	N/A 
	Government 

	0013AA 
	N/A 
	N/A 
	N/A 
	Government 

	0013AB 
	N/A 
	N/A 
	N/A 
	Government 

	0014 
	N/A 
	N/A 
	N/A 
	Government 

	0015 
	N/A 
	N/A 
	N/A 
	Government 


CLAUSES INCORPORATED BY REFERENCE

	52.246-4 
	Inspection Of Services--Fixed Price 
	AUG 1996 
	 

	52.246-5 
	Inspection Of Services Cost-Reimbursement 
	APR 1984 
	 

	252.246-7000 
	Material Inspection And Receiving Report 
	MAR 2008 
	 


Section F - Deliveries or Performance

DELIVERIES OR PERFORMANCE
SECTION F - DELIVERIES OR PERFORMANCE

F.1 General

The PCO may include additional deliveries or performance requirements in task orders, other than those enumerated in this section, such as (1) optional FAR clauses, (2) component specific clauses, and (3) task order specific clauses. In the event of conflict between a task order and the contract, the contract shall control.

F.2 Term of the Contract

The term of this indefinite delivery indefinite quantity (IDIQ) contract is a one year base period with four one year option periods. This not a multi-year contract as defined in FAR Part 17.1.

F.3 Task Order Performance Period and Pricing

Task Orders (TOs) may be issued at any time during the sixty (60) month ordering period. TOs shall be priced using rates that will be applicable to the TO’s anticipated period of performance. For purposes of TOs where performance extends beyond the contract ordering period the final contract year’s pricing shall be used. At all times each order’s terms shall be consistent with its appropriation.

F.4 Option To Extend Term Of Contract (FAR 52.217-9) (MAR 2000)

(a) The Government may extend the term of this contract by written notice to the Contractor at any time within the term of the contract, provided that the Government gives the Contractor a preliminary written notice of its intent to extend at least thirty (30) days before the contract expires. The preliminary notice does not commit the Government to an extension.

(b) If the Government exercises this option, the extended contract shall be considered to include this option clause.

(c) The total duration of this contract, including the exercise of any options under this clause, shall not exceed sixty (60) months.

F.5 Delivery

The items required under each individual TO shall be delivered and received at destination within the timeframe specific in each order.

F.6 Place of Performance

Place of performance shall be set forth in individual TOs.

F.7 Notice to the Government of Delays

In the event the Contractor encounters difficulty in meeting performance requirements, or when the Contractor anticipates difficulty in complying with the contract delivery schedule or completion date, or whenever the Contractor has knowledge that any actual or potential situation is delaying or threatens to delay the timely performance of this contract, the Contractor shall immediately notify the PCO and the TO COR, in writing, giving pertinent details; provided, however, that this data shall be informational only in character and that this provision shall not be construed as a waiver by the Government of any delivery schedule or date, or any rights or remedies provided by law or under this contract.

F.8 Deliverables

All applicable deliverables, their required delivery dates, and destination of delivery will be specified in each task order issued under this contract. The schedule for completion of work to be performed under this contract will be delineated in each TO issued under this contract, as applicable. For purposes of delivery, all deliverables shall be made by close of business (COB) 4:30 P.M. local time at destination, Monday through Friday, unless stated otherwise in the TO. All deliverables submitted in electronic format shall be free of any known computer virus or defects. If a virus or defect is found, the deliverable will not be accepted. The replacement file shall be provided within two (2) business days after notification of the presence of a virus. Each contract-level and TO-level deliverable shall be accompanied by a cover letter from the Contractor on Company letterhead. Multiple deliverables may be delivered with a single cover letter describing the contents of the complete package. In the event the Contractor anticipates difficulty in complying with any contract-level delivery schedule, the Contractor shall immediately provide written notice to the Contracting Officer and the Program Manager. For any task order level deliverable, the Contractor shall provide written notification immediately to the task order-level Contracting Officer and TO COR. Each notification shall give pertinent details, including the date by which the Contractor expects to make delivery; PROVIDED, that this data shall be informational only in character and that receipt thereof shall not be construed as a waiver by the Government of any contract delivery schedule, or any rights or remedies provided by law or under this contract.

F.9 Clauses Incorporated by Reference

(FAR 52.252-2) (Feb 1998)

This contract incorporates the following clauses by reference with the same force and effect as if they were given in full text. Upon request, the Contracting Officer will make their full text available. Also, the full text can be accessed electronically at this Internet address: http://farsite.hill.af.mil/vffara.htm
DELIVERY INFORMATION

	CLIN 
	DELIVERY DATE 
	QUANTITY 
	SHIP TO ADDRESS 
	UIC 

	 
	 
	 
	 
	 

	0001 
	N/A 
	N/A 
	N/A 
	N/A 

	 
	 
	 
	 
	 

	0001AA 
	N/A 
	N/A 
	N/A 
	N/A 

	 
	 
	 
	 
	 

	0001AB 
	N/A 
	N/A 
	N/A 
	N/A 

	 
	 
	 
	 
	 

	0002 
	N/A 
	N/A 
	N/A 
	N/A 

	 
	 
	 
	 
	 

	0003 
	N/A 
	N/A 
	N/A 
	N/A 

	 
	 
	 
	 
	 

	0004 
	N/A 
	N/A 
	N/A 
	N/A 

	 
	 
	 
	 
	 

	0004AA 
	N/A 
	N/A 
	N/A 
	N/A 

	 
	 
	 
	 
	 

	0004AB 
	N/A 
	N/A 
	N/A 
	N/A 

	 
	 
	 
	 
	 

	0005 
	N/A 
	N/A 
	N/A 
	N/A 

	 
	 
	 
	 
	 

	0006 
	N/A 
	N/A 
	N/A 
	N/A 

	 
	 
	 
	 
	 

	0007 
	N/A 
	N/A 
	N/A 
	N/A 

	 
	 
	 
	 
	 

	0007AA 
	N/A 
	N/A 
	N/A 
	N/A 

	 
	 
	 
	 
	 

	0007AB 
	N/A 
	N/A 
	N/A 
	N/A 

	 
	 
	 
	 
	 

	0008 
	N/A 
	N/A 
	N/A 
	N/A 

	 
	 
	 
	 
	 

	0009 
	N/A 
	N/A 
	N/A 
	N/A 

	 
	 
	 
	 
	 

	0010 
	N/A 
	N/A 
	N/A 
	N/A 

	 
	 
	 
	 
	 

	0010AA 
	N/A 
	N/A 
	N/A 
	N/A 

	 
	 
	 
	 
	 

	0010AB 
	N/A 
	N/A 
	N/A 
	N/A 

	 
	 
	 
	 
	 

	0011 
	N/A 
	N/A 
	N/A 
	N/A 

	 
	 
	 
	 
	 

	0012 
	N/A 
	N/A 
	N/A 
	N/A 

	 
	 
	 
	 
	 

	0013 
	N/A 
	N/A 
	N/A 
	N/A 

	 
	 
	 
	 
	 

	0013AA 
	N/A 
	N/A 
	N/A 
	N/A 

	 
	 
	 
	 
	 

	0013AB 
	N/A 
	N/A 
	N/A 
	N/A 

	 
	 
	 
	 
	 

	0014 
	N/A 
	N/A 
	N/A 
	N/A 

	 
	 
	 
	 
	 

	0015 
	N/A 
	N/A 
	N/A 
	N/A 


CLAUSES INCORPORATED BY REFERENCE

	52.242-15 
	Stop-Work Order 
	AUG 1989 
	 

	52.242-15 Alt I 
	Stop-Work Order (Aug 1989) -  Alternate I 
	APR 1984 
	 

	52.247-34 
	F.O.B. Destination 
	NOV 1991 
	 


Section G - Contract Administration Data

CONTRACT ADMIN
SECTION G - CONTRACT ADMINISTRATION DATA

G.1 Accounting and Appropriation Data

Accounting and appropriation data for obligations under the contract will be set forth on individual task orders.

G.2 Points of Contact

The following subsections describe the roles and responsibility of individuals who will be the primary points of contact for the Government on matters regarding contract administration as well as other administrative information. The Government reserves the right to unilaterally change any of these individual assignments.

Program Manager:

Name: TBD

Address: TBD

Procuring Contract Officer:

Name: Clark Johnson

Address: Regional Contracting Office, NCR

2010 Henderson Rd.

Quantico, VA 22134

Email: Quantico RCO-NCR Branch-B@usmc.mil

Task Order Manager:

To be provided for each order where applicable 

Written communications shall make reference to the contract number and shall be mailed to the above address.

G.2.1 Procuring Contract Officer (PCO) – Contract Level

The PCO has the overall responsibility for the administration of this contract. The PCO, without right of delegation, is the only authorized individual to take actions on behalf of the Government to amend, modify or deviate from the contract terms, conditions, requirements, specifications, details and/or delivery schedules. The PCO may delegate certain specific responsibilities to its authorized representative—the Contracting Officer’s Representative (COR). The PCO may also designate an alternate COR for this contract. The COR for this contract will be identified by the Contracting Officer through a written designation. A copy of the letter of designation with specific duties and responsibilities will be provided to the Contractor.

G.2.2 Task Order Contracting Officer’s Representative (TO COR)

PCOs may designate TO CORs for individual task orders that will be responsible for the day-to-day coordination of the Task Order. The TO COR will represent the PCO in the administration of technical details within the scope of the task order. The TO COR is also responsible for the final inspection and acceptance of all task order deliverables and reports, and such other responsibilities as may be specified in the task order. The TO COR is not otherwise authorized to make any representations or commitments of any kind on behalf of the PCO or the Government. The TO COR does not have authority to alter the Contractor’s obligations or to change the task order specifications, price, terms or conditions. If, as a result of technical discussions, it is desirable to modify task order obligations or the specification, changes will be issued in writing and signed by the PCO.

G.3 Ordering–By Designated Ordering Official

The Government will order services to be furnished under this contract by issuing task orders on DD 1155.

G.3.1 Direct Ordering

Services shall be ordered by the issuance of task orders in accordance with Section G.4 -Task Order Procedures and FAR Part 52.216-18. All orders are subject to the terms and conditions of this contract. In no event will a task order change the requirements of the contract. 

G.3.2 Special Contract Administration Responsibilities

The COR has the primary responsibility for the administration of any order it places with the Contractor. The COR shall be responsible for:

(a) Ensuring that task orders are within the scope of the contract;

(b) Administering and final closeout of task orders;

(c) Performing inspection and acceptance or rejection of the equipment/services provided by the Contractor;

(d) Approving payment, withholds, or partial payment of Contract User invoices; and

(e) Forwarding end of fiscal year notification to the Contracting Officer; either by (memo, letter, or electronically) that all completed task orders awarded in proceeding fiscal year are closed and final disposition complete including release of claims letters (if applicable); 

The PCO is responsible for overall administration and the final closeout of the contract, and when necessary, shall:

(a) Provide scope oversight;

(b) Assist in expediting orders;

(c) Ensure compliance with contract requirements;

(d) Issue the Contracting Officer's final decision and handle all contract-level contractual disputes under the Contract Disputes Act; and

(e) Place all contract modifications against the Contract.

Unless otherwise delegated, only the designated PCO, as defined in Section G.2, has oversight of the contract as a whole.

G.4 Task Order (TO) Procedures

The Contractor’s services shall be obtained on an as-needed basis (i.e., through the issuance of competitive task orders). The Contractor shall perform the required effort for these services, both within and outside the United States, throughout the term of this contract. An individual TO may relate to a single Functional Category or involve services from multiple Functional Categories. TOs will identify the services required, provide specific technical details (including the schedule for all deliverables and the identification of any applicable Government-Furnished Property (GFP), Government-Furnished Information (GFI) and/or Government furnished workspace) and activate performance.

The following defines the process by which fair opportunity will be afforded and how a TO will be processed, priced, and awarded. It also defines specific, local provisions to be used for issues concerning task order consideration and payment. Careful attention should be paid to those areas in which the 

G.4 Task Order (TO) Procedures CON’T

Procedures, processes and provisions change due to use of a different contract types or pricing methodology (FFP or CPFF).

G.4.1 Fair Opportunity Process

This contract will adhere to FAR Part 16.505, Ordering.

G.4.2 Fair Opportunity Exceptions

(a) In accordance with the Federal Acquisition Streamlining Act (FASA) and FAR Part 16.505(b), the PCO will provide all awardees a “fair opportunity” to be considered for each order in excess of the micro-purchase threshold, unless one of the conditions, below, applies.

(1) The need for such services is so urgent that providing a fair opportunity would result in unacceptable delays. The lack of proper acquisition planning is not considered urgent.

(2) Only one awardee is capable of providing the services required at the level of quality required because the services ordered are unique or highly specialized.

(3) The order must be issued on a sole-source basis in the interest of economy and efficiency because it is a logical follow-on to a task order already issued under this contract, provided that all awardees were given a fair opportunity to be considered for the original order.

(4) It is necessary to place an order to satisfy a minimum guarantee.

In accordance with FAR Part 16.5, Ordering, when an exception to the fair opportunity to be considered exists, the task order will be processed as a sole source procurement, including a sole source justification.

G.4.3 Task Order Solicitation

Each Task Order will identify the Functional Category of the work to be performed. For services that cross multiple Functional Categories, the Government will identify the predominant Functional Category and each Prime Contractor in that Functional Category will be given the fair opportunity to compete.

G.4.4 Task Order Process

(a) The PCO will issue a Task Order Proposal Request (TOPR) to all Contractors, unless a fair opportunity exception applies. The proposal request will include a due date for proposal submission and a Performance Work Statement (PWS) that will include either the Government’s objectives or a detailed description of work to be accomplished, the applicable Functional Categories, a listing of the deliverables required and any additional data, as appropriate. The proposal request will also include specific instructions for the submission of proposals, selection criteria factors, the factors’ order of importance and other information deemed appropriate.

(b) Contractors will be provided an adequate time to prepare and submit responses based on the estimated dollar value and complexity of the proposed TO. The due date will be set forth in each proposal request. If unable to perform a requirement, Contractors shall submit a “no bid” reply in response to the proposal request. All “no bids” shall include a brief statement as to why the Contractor is unable to perform, i.e. conflict of interest.

(c) Technical Proposals. Responses will be streamlined and succinct, to the extent practical based on the estimated dollar value and complexity of the work, stating compliance or exception to requirements, risks, assumptions and conflict of interest issues. Responses will not be a proposal as defined in FAR Part 15, but only sufficient information to be considered in accordance with FAR Part 16. Proposals shall not merely restate PWS requirements. Written technical proposals may address, as a minimum:

(1) Technical/Management Approach;

(2) Key Personnel Assigned;

(3) Quantities/Hours of Personnel by Labor Categories;

(4) Other Direct Costs (ODCs) (materials and supplies, travel, training, etc.);

(5) Risks;

(6) Government-Furnished Equipment (GFE)/Government-Furnished Information

(GFI);

(7) Security (including clearance level);

(8) Teaming Arrangement (including subcontracting); and

(9) Other Pertinent Data, (e.g., potential conflict of interest issues).

(d) Price/Cost Proposals. A written price proposal shall always be required. This part of the proposal shall include detailed price amounts of all resources required to accomplish the task, (i.e. labor hours, rates, travel, incidental equipment, etc.). When competing for TO awards under the fair opportunity process, the Contractor is permitted to propose labor rates that are lower than those originally proposed and established. The Contractor shall fully explain the basis for proposing lower rates. The proposed, reduced labor rates will not be subject to audit, however, the rates will be reviewed in accordance with FAR 15.404, Price Analysis, to ensure the Government will not be placed at risk of nonperformance. The level of detail required shall be primarily based on the contract type planned for use, as further discussed below. 

(1) Firm Fixed Price (FFP), Cost Plus Fixed Fee (CPFF)

The proposal shall identify labor categories. The proposal must identify and justify use of all non-labor cost elements. It must also identify any Government Furnished Equipment (GFE) and/or Government Furnished Information (GFI) required for TO performance. If travel is specified in the TO PWS, air fare and/or local mileage, per diem rates by total days, number of trips and number of Contractor employees traveling shall be included in the price proposal. Prior to incurring any long distance travel expenses, the Contractor shall obtain written approval from the TO COR of approximate travel dates, expected duration, origin and destination, purpose, estimated costs and the number and names of personnel traveling.

(2) Other Relevant Information. 

This information shall always be in writing and shall address other relevant information as required by the contract or requested by the TO proposal request. The Contractor shall assume all costs associated with preparation of proposals for task order awards under the fair opportunity process as an indirect charge in the fully loaded rate. The Government will not reimburse awardees for fair opportunity proposals as a direct charge.

(e) Evaluation of TO Proposals. 

Proposals will be evaluated in accordance with the selection criteria set forth in the TOPR. The Government’s award decision will be based, at a minimum, on the evaluation criteria specified in the TOPR. The order of importance for the factors will be identified in each individual TORFP. If necessary, during the evaluation of proposals, the Government may contact a Contractor with questions concerning its proposal. Upon completion of evaluations, the PCO will issue a task order to the Contractor whose proposal is most advantageous to the Government.

(f) Award Recommendation Documentation. After completion of the evaluation, discussions, if any, and Best Value analysis, the PCO/TO COR shall prepare a complete award recommendation package to document the selection process and to serve as evidence that the fair opportunity to be considered rule was applied, unless an exception was taken under FAR Part 16.505(b)(2). At a minimum, it shall include:

G.4.4 Task Order Process CON’T

(1) A statement indicating whether announcement of the task order requirement was made to all Contractors eligible for receiving an award for the task requirement or if an exception to the a fair opportunity to be considered rule was cited (cite the exception);

(2) The selection criteria /methodology used to evaluate the competing Contractors;

(3) The results of the evaluation; and

 
(4) The rationale for the recommendation of the task order awardee, including a

summary of any negotiations conducted, price analysis and best value analysis.

(g) Resolution of Issues. 

In the event issues pertaining to a proposed task cannot be resolved to the satisfaction of the PCO, the PCO reserves the right to withdraw and cancel the proposed task. In such event, the Contractor shall be notified in writing of the PCOs decision. This decision is final and conclusive and shall not be subject to the “Disputes” clause or the “Contract Disputes Act.”

(h) Task Order Issuance. 

TOs may be issued by e-mail, regular mail or facsimile using a DD 1155.

G.4.5 Unauthorized Work

The Contractor is not authorized at any time to commence TO performance prior to issuance of a signed TO or other written approval provided by the PCO.

G.4.6 Task Funding Restrictions

No unfunded TOs are allowed.

G.4.7 Discussion of Non-Selection for Task Order Award

If a non-selected Contractor has questions as to why it was not selected for a TO award, the Contractor should contact the PCO. The PCO and the non-selected Contractor may discuss the reasons why that Contractor was not selected; however, the PCO may not (1) discuss the other Contractor’s proposals, (2) compare Contractor’s proposals, or (3) allow the non-selected Contractor access to the award decision documentation.

G.4.8 Task Order Protests

In accordance with FAR Part 16.505(a)(8), no protest under Subpart 33.1 is authorized in connection with the issuance or proposed issuance of a TO under this contract, except for a protest on the grounds that the order increases the scope, period, or maximum value of the contract.

G.5 Ordering (Indefinite Delivery Type Contracts)

All Warranted Contracting Officers of RCO are authorized ordering officers. 

G.5.1 Order Information

TOs issued may include, but not be limited to the following information (when applicable):

(a) Date of order;

(b) Contract and order number;

(c) Type of Order;

(d) Appropriation and accounting data;

(e) Description of the services to be performed;

(f) Description of end item(s) to be delivered;

(g) DD Form 254 (Contract Security Classification Specification);

(h) Contract Data Requirements List;

(i) The individual responsible for inspection/acceptance;

(j) Estimated number of labor hours for each applicable labor category;

(k) The price or estimated ceiling for the order; and

(l) List of Government furnished equipment, material, and information.

G.5.2 Unilateral Orders

TOs under this contract will ordinarily be issued after both parties agree on all terms. If the parties fail to agree, the PCO may require the Contractor to perform and any disagreement shall be deemed a dispute within the meaning of the "Disputes" clause.

CLAUSES INCORPORATED BY FULL TEXT

USMC WIDE AREA WORKFLOW IMPLEMENTATION (AUG 2006)

To implement DFARS 252.232-7003, "ELECTRONIC SUBMISSION OF PAYMENT REQUEST (MAR 2007)", the United States Marine Corps (USMC) utilizes Wide Area WorkFlow-Receipt and Acceptance (WAWF-RA) to electronically process vendor requests for payment. This application allows DoD vendors to submit and track Invoices and Receipt/Acceptance documents electronically.  

The contractor is required to utilize this system when processing invoices and receiving reports under this contract/order, unless the provision at DFARS 252.232-7003(c) applies. The contractor shall (i) ensure an Electronic Business Point of Contact is designated in Central Contractor Registration at http://www.ccr.gov and (ii) register to use WAWF-RA at the https://wawf.eb.mil site, within ten (10) calendar days after award of this contract or modification. Step by step procedures to register are available at the https://wawf.eb.mil site.

The USMC WAWF-RA point of contact (POC) for this contract is Ms. Rebecca Zirkle, and can be reached at telephone number (703) 784-1928; email address rebecca.zirkle@usmc.mil
The contractor is directed to use the 2-in-1 (FFP) OR Cost Voucher (CPFF) is used for services only contracts.

When entering the invoice into WAWF-RA, the contractor shall fill in the following DoDAAC fields or DoDAAC extensions:  

The Contracting Office provides the following to assist the contractor with entering data in WAWF-RA, as follows:

	Contract Number
	TBD

	Delivery Order
	TBD

	Cage Code/Ext
	TBD

	Pay DoDAAC
	M67443

	Issue Date
	Refer to Block #31c on the SF 1449

	Issue By DoDAAC
	M00264

	Admin By DoDAAC
	M00264

	Ship To Code/Ext
	(Insert WAWF Acceptor DoDAAC)

	Ship From Code/Ext
	(Normally leave Blank)

	LPO DoDAAC
	“Leave Blank” (Instruct the contractor to leave blank unless Navy Pay Office. If so, insert  correct LPO DoDAAC) 

	Acceptor Email Address
	TBD

	Inspect By DoDAAC/Ext
	“Leave Blank”  (Instruct the contractor to leave blank unless inspected at Source-then the source inspection DoDAAC should be entered which is normally a DCMA DoDAAC)


In some situations the WAWF-RA system will pre-populate the “Issue By DoDAAC”, “Admin By DoDAAC” and “Pay DoDAAC”. Contractor shall verify those DoDAACs automatically entered by the WAWF-RA system match the above information. If these DoDAACs do not match, then the contractor shall correct the field(s) and notify the Contracting Officer of the discrepancy (ies). Step by step WAWF-RA invoicing procedures for “Combo,” “2-in-1,” and “Cost Voucher” are available at the USMC paperless site at http://www.marcorsyscom.usmc.mil/sites/pa/ under “Vendor Interface” section. On the Vendor Interface page click on “WAWF-RA” header at the top of the page. Under downloads on the WAWF-RA page that appears, click the appropriate document either “Combo,”  “2-in-1,” or "Cost Voucher” to download the instructions. 

NOTE TO CONTRACTOR:

Before closing out of an invoice session in WAWF-RA, but after submitting the document or documents, the contractor will be prompted to send additional email notifications. Contractor shall click on “Send More Email Notification” on the page that appears. Add the acceptor’s/receiver’s email address (Note this address is their work email address not their WAWF-RA organizational email address) in the first email address block and add any other additional email addresses desired in the following blocks. This additional notification to the Government is important to ensure the acceptor/receiver is aware that the invoice documents have been submitted into the WAWF-RA system.  

NOTE: The POCs identified above are for WAWF-RA issues only. Any other contracting questions/problems should be addressed to the Contracting Officer or other person identified in the contract to whom questions are to be addressed.

(End of clause)

Section H - Special Contract Requirements

SPECIAL CONTRACT REQUIREMENTS
SECTION H – SPECIAL CONTRACTING REQUIREMENTS

H.1 Minimum Dollar Guarantee and Maximum Contract Limitation

The minimum guaranteed amount for this award is $25,000.00 throughout the sixty (60) month period of performance of this contract. Orders beyond the minimum will be determined by user needs and the results of fair opportunity competitions. The Government has no obligation to issue task orders to the Contractor beyond the minimum guaranteed amount specified.  The combined maximum cumulative dollar amount that may potentially be awarded to all contractors will be determined at contract award. The maximum aggregate dollar value of all task orders awarded to all contractors cannot exceed the contract ceiling. This ceiling is not being divided among the number of awardees nor is it being multiplied by the number of awardees.

H.2 Contractor Justification for Other Direct Costs (ODCs)

All materials required for performance under the TOs issued pursuant to this contract that are not Government-furnished, shall be furnished by the Contractor. The Contractor shall utilize Government supply sources when available. When requisitioning procedures reveal that required materials are not available from Government supply sources, the Contractor shall identify them in each TO proposal. Ownership of supplies acquired by the Contractor with Government funds, for performance of this contract, shall vest with the Government. The Contractor shall include a detailed description of all proposed ODCs in individual TO proposals. 

H.3 Selected Items of Costs

H.3.1 Travel Costs (Including Foreign Travel)

Contractor personnel will be required to travel in support of the requirements of this contract and as stated in individual TOs. Long distance and local travel will be required both in the Continental United States (CONUS) and Outside the Continental United States (OCONUS). For those TOs requiring travel, the Contractor shall include estimated travel requirements in the proposal. The Contractor shall then coordinate specific travel arrangements with the individual TO COR to obtain advance, written approval for the travel about to be conducted. The Contractor’s request for travel shall be in writing and contain the dates, locations and estimated costs of the travel. If any travel arrangements cause additional costs to the TO that exceed those previously negotiated, written approval by TO modification issued by the PCO is required, prior to undertaking such travel. The Contractor shall, to the maximum extent practicable, minimize overall travel costs by taking advantage of discounted airfare rates available through advance purchase. Charges associated with itinerary changes and cancellations under nonrefundable airline tickets are reimbursable as long as the changes are driven by the work requirement. Travel performed for personal convenience or daily travel to and from work at the Contractor's facility or local Government facility (i.e., designated work site) shall not be reimbursed hereunder. Costs associated with Contractor travel shall be in accordance with FAR Part 31.205-46, Travel Costs.

H.3.2 Training

The Government will not allow costs, nor reimburse costs associated with the Contractor training employees in an effort to attain and/or maintain minimum personnel qualification requirements of this contract. Other training may be approved on a case-by-case basis by the PCO. Attendance at workshops or a symposium is considered training for purposes of this clause.

H.3.3 General Purpose Office Equipment (GPOE) and IT

The cost of acquisition of GPOE and IT shall not be allowable as direct charges to this contract. The Contractor is expected to have the necessary facilities to perform the requirements of this contract, including any necessary GPOE and IT. GPOE means equipment normally found in a business office such as desks, chairs, typewriters, calculators, file cabinets, etc.  IT means any equipment or interconnected system or subsystem of equipment that is used in the automatic acquisition, storage, manipulation, movement, control, display, switching, interchange, transmission, or reception of data or information. IT includes computers, ancillary equipment, software, firmware and similar products, services (including support services), and related resources.

H.4 Government Property

H.4.1 Contractor Acquired Property

In the event the Contractor is required to purchase property in the performance of this contract, compliance with the procedures of FAR Part 45 is required.

H.4.2 Disposition of Government Property

Thirty (30) calendar days prior to the end of the TO period of performance, or upon termination of the contract, the Contractor shall furnish to the TO COR a complete inventory of all Government Property in their possession under this contract that has not been tested to destruction, completely expended in performance, or incorporated and made a part of a deliverable end item. The TO COR will furnish disposition instructions on all listed property which was furnished or purchased under this contract.

H.5 Disclosure of “Official Use Only” Information Safeguards

Any Government information made available or to which access is provided, and which is marked or should be marked “Official Use Only”, shall be used only for the purpose of carrying out the provisions of this contract and shall not be divulged or made known in any manner to any person except as may be necessary in the performance of the contract. Disclosure to anyone other than an officer or employees of the Contractor or Subcontractor at any tier shall require prior written approval of the TO Contracting Officer. Requests to make such disclosure should be addressed to the PCO.

H.6 Disclosure of Information--Official Use Only

Each officer or employee of the Contractor or Subcontractor at any tier to whom “Official Use Only” information may be made available or disclosed shall be notified in writing by the Contractor that “Official Use Only” information disclosed to such officer or employee can be used only for a purpose and to the extent authorized herein, and that further disclosure of any such “Official Use Only” information, by any means, for a purpose or to an extent unauthorized herein, may subject the offender to criminal sanctions imposed by 18 U.S.C. Sections 641 and 3571. Section 641 of 18 U.S.C. provides, in pertinent part, that whoever knowingly converts to his use or the use of another, or without authority sells, conveys, or disposes of any record of the United States or whoever receives the same with the intent to convert it to his use or gain, knowing it to have been converted, shall be guilty of a crime punishable by a fine or imprisoned up to ten years or both.

H.7 Standard of Conduct at Government Installations

The Contractor shall be responsible for maintaining satisfactory standards of employee competency, conduct, appearance and integrity and shall be responsible for taking such disciplinary action with respect to employees as may be necessary. The Contractor is also responsible for ensuring that his employees do not disturb papers on desks, open desk drawers or cabinets, or use Government telephones except as authorized.

H.8 Contractor’s Employees Identification

During the period of this contract, the rights of ingress and egress to and from any office for Contractor’s personnel shall be made available as deemed necessary by the Government. All Contractor employees, whose duties under this contract require their presence at any Government facility, shall be clearly identifiable by a distinctive badge furnished by the Government. In addition, corporate identification badges shall be worn on the outer garment at all times. Obtaining the corporate identification badge is the sole responsibility of the Contractor. All prescribed information shall immediately be delivered to the appropriate Government Security Office for cancellation or disposition upon the termination of employment of any Contractor personnel. All on-site Contractor personnel shall abide by security regulations applicable to that site.

H.9 Subcontracting

In accordance with FAR 52.244-2 - Subcontracts, if the Contractor does not have an approved purchasing system, the Contractor shall obtain written contract level Contracting Officer consent prior to subcontracting.

H.10 Observance of Legal Holidays and Excused Absence

(a) The Government hereby provides notification that Government personnel observe the listed days as holidays: 

These holidays only apply to services performed within the United States, and is provided for informational purposes only.

(1) New Year's Day 


 (6) Labor Day

(2) Martin Luther King's Birthday

 (7) Columbus Day

(3) President’s Day 


 (8) Veterans' Day

(4) Memorial Day


 (9) Thanksgiving Day

(5) Independence Day 


 (10) Christmas Day

(b) In addition to the days designated as holidays, the Government observes the following days:

(1) Any other day designated by Federal Statute

(2) Any other day designated by Executive Order

(3) Any other day designated by the President’s Proclamation

(c) It is understood and agreed between the Government and the Contractor that observance of such days by Government personnel shall not otherwise be a reason for an additional period of performance, or entitlement of compensation except as set forth within the contract. In the event the Contractor’s personnel work during the holiday, they may be reimbursed by the Contractor, however, no form of holiday or other premium compensation will be reimbursed either as a direct or indirect cost, other than their normal compensation for the time worked. This provision does not preclude reimbursement for authorized overtime work if applicable to this contract.

H.11 Information Technology Accessibility for Persons with Disabilities

All services and Electronic Information Technology (EIT) delivered as result of orders placed under this contract shall comply with accessibility standards in accordance with Federal Information Technology Accessibility as required by Section 508 of the Rehabilitation Act (29 U.S.C. 794d), as amended. Information about the Section 508 Electronic and Information Technology Accessibility Standards may be obtained via the Web at the following URL: from www.Section508.gov.

H.12 Post Award Conference

The Contractor shall participate in a post award conference that will be held within ten (10) business days after contract award. The purpose of the post award conference is to aid both the Contractor and the Government in achieving a clear and mutual understanding of all contract requirements and identify and resolve potential problems (See FAR Subpart 42.5). The Program Manager will designate or act as the chairperson at the conference. The chairperson of the conference shall conduct the meeting. The conference may be conducted at a location within the Washington DC commuting area at the Government’s discretion. The Contractor further agrees to attend post award conferences on task orders as required. The TO post award conferences will establish work level points of contact for the TO, determine the TO administration strategy, roles and responsibilities and ensure prompt payment and TO close out.

H.13 Meetings/Conferences

Pre-award meetings or conferences may be necessary to resolve problems and to facilitate understanding of the technical requirements of the contract or task orders. All costs associated with the attendance at pre-award meetings/conferences shall be incidental to the contract and not separately billed.

H.14 Fair Labor Standards

The Service Contract Act applies to every contract entered into by the United States or the District of Columbia, the principal purpose of which is to furnish services in the United States through the use of service employees. Contractors and subcontractors performing on such Federal contracts must observe minimum wage and safety and health standards, and must maintain certain records, unless a specific exemption applies. 
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CLAUSES INCORPORATED BY FULL TEXT

52.216-1     TYPE OF CONTRACT (APR 1984)

The Government contemplates award of a hybrid contract consisting of FFP Labor and CPFF Labor CLINs resulting from this solicitation.

(End of provision)

52.216-8     FIXED FEE (MAR 1997)

(a) The Government shall pay the Contractor for performing this contract the fixed fee specified in the Schedule.

(b) Payment of the fixed fee shall be made as specified in the Schedule; provided that after payment of 85 percent of the fixed fee, the Contracting Officer may withhold further payment of fee until a reserve is set aside in an amount that the Contracting Officer considers necessary to protect the Government's interest. This reserve shall not exceed 15 percent of the total fixed fee or $100,000, whichever is less. The Contracting Officer shall release 75 percent of all fee withholds under this contract after receipt of the certified final indirect cost rate proposal covering the year of physical completion of this contract, provided the Contractor has satisfied all other contract terms and conditions, including the submission of the final patent and royalty reports, and is not delinquent in submitting final vouchers on prior years' settlements. The Contracting Officer may release up to 90 percent of the fee withholds under this contract based on the Contractor's past performance related to the submission and settlement of final indirect cost rate proposals.

(End of clause)
52.216-18      Ordering. (OCT 1995)

(a) Any supplies and services to be furnished under this contract shall be ordered by issuance of delivery orders or task orders by the individuals or activities designated in the Schedule. Such orders may be issued from the effective date of the contract through the end of the contract period of performance.

(b) All delivery orders or task orders are subject to the terms and conditions of this contract. In the event of conflict between a delivery order or task order and this contract, the contract shall control.

(c) If mailed, a delivery order or task order is considered "issued" when the Government deposits the order in the mail. Orders may be issued orally, by facsimile, or by electronic commerce methods only if authorized in the Schedule.

(End of clause)

52.216-22     Indefinite Quantity.  (OCT 1995)

(a) This is an indefinite-quantity contract for the supplies or services specified, and effective for the period stated, in the Schedule.  The quantities of supplies and services specified in the Schedule are estimates only and are not purchased by this contract.

(b) Delivery or performance shall be made only as authorized by orders issued in accordance with the Ordering clause.  The Contractor shall furnish to the Government, when and if ordered, the supplies or services specified in the Schedule up to and including the quantity designated in the Schedule as the "maximum".  The Government shall order at least the quantity of supplies or services designated in the Schedule as the "minimum".

(c) Except for any limitations on quantities in the Order Limitations clause or in the Schedule, there is no limit on the number of orders that may be issued.  The Government may issue orders requiring delivery to multiple destinations or performance at multiple locations.

(d) Any order issued during the effective period of this contract and not completed within that period shall be completed by the Contractor within the time specified in the order.  The contract shall govern the Contractor's and Government's rights and obligations with respect to that order to the same extent as if the order were completed during the contract's effective period; provided, that the Contractor shall not be required to make any deliveries under this contract after 180 days following the end of the contract period of performance.

(End of clause)

52.217-8     OPTION TO EXTEND SERVICES (NOV 1999)

The Government may require continued performance of any services within the limits and at the rates specified in the contract.  These rates may be adjusted only as a result of revisions to prevailing labor rates provided by the Secretary of Labor.  The option provision may be exercised more than once, but the total extension of performance hereunder shall not exceed 6 months.  The Contracting Officer may exercise the option by written notice to the Contractor within 30 days.

(End of clause)

52.222-42      STATEMENT OF EQUIVALENT RATES FOR FEDERAL HIRES (MAY 1989)

In compliance with the Service Contract Act of 1965, as amended, and the regulations of the Secretary of Labor (29 CFR Part 4), this clause identifies the classes of service employees expected to be employed under the contract and states the wages and fringe benefits payable to each if they were employed by the contracting agency subject to the provisions of 5 U.S.C. 5341 or 5332. 

THIS STATEMENT IS FOR INFORMATION ONLY:  IT IS NOT A WAGE DETERMINATION 

Employee Class
Monetary Wage-Fringe Benefits

TO BE IDENTIFIED AT THE TASK ORDER LEVEL, IF APPLICABLE.

(End of clause)

52.232-32     PERFORMANCE-BASED PAYMENTS (AUG 2010) 

(a) Amount of payments and limitations on payments. Subject to such other limitations and conditions as are specified in this contract and this clause, the amount of payments and limitations on payments shall be specified in the contract's description of the basis for payment.

(b) Contractor request for performance-based payment. The Contractor may submit requests for payment of performance-based payments not more frequently than monthly, in a form and manner acceptable to the Contracting Officer. Unless otherwise authorized by the Contracting Officer, all performance-based payments in any period for which payment is being requested shall be included in a single request, appropriately itemized and totaled. The Contractor's request shall contain the information and certification detailed in paragraphs (l) and (m) of this clause.

(c) Approval and payment of requests.

(1) The Contractor shall not be entitled to payment of a request for performance-based payment prior to successful accomplishment of the event or performance criterion for which payment is requested. The Contracting Officer shall determine whether the event or performance criterion for which payment is requested has been successfully accomplished in accordance with the terms of the contract. The Contracting Officer may, at any time, require the Contractor to substantiate the successful performance of any event or performance criterion which has been or is represented as being payable.

(2) A payment under this performance-based payment clause is a contract financing payment under the Prompt Payment clause of this contract and not subject to the interest penalty provisions of the Prompt Payment Act. The designated payment office will pay approved requests on the ---------- [Contracting Officer insert day as prescribed by agency head; if not prescribed, insert ``30th''] day after receipt of the request for performance-based payment by the designated payment office.  However, the designated payment office is not required to provide payment if the Contracting Officer requires substantiation as provided in paragraph (c)(1) of this clause, or inquires into the status of an event or performance criterion, or into any of the conditions listed in paragraph (e) of this clause, or into the Contractor certification. The payment period will not begin until the Contracting Officer approves the request.

(3) The approval by the Contracting Officer of a request for performance-based payment does not constitute an acceptance by the Government and does not excuse the Contractor from performance of obligations under this contract.

(d) Liquidation of performance-based payments.

(1) Performance-based finance amounts paid prior to payment for delivery of an item shall be liquidated by deducting a percentage or a designated dollar amount from the delivery payment. If the performance-based finance payments are on a delivery item basis, the liquidation amount for each such line item shall be the percent of that delivery item price that was previously paid under performance-based finance payments or the designated dollar amount. If the performance-based finance payments are on a whole contract basis, liquidation shall be by either predesignated liquidation amounts or a liquidation percentage.

(2) If at any time the amount of payments under this contract exceeds any limitation in this contract, the Contractor shall repay to the Government the excess. Unless otherwise determined by the Contracting Officer, such excess shall be credited as a reduction in the unliquidated performance-based payment balance(s), after adjustment of invoice payments and balances for any retroactive price adjustments.

(e) Reduction or suspension of performance-based payments. The Contracting Officer may reduce or suspend performance-based payments, liquidate performance-based payments by deduction from any payment under the contract, or take a combination of these actions after finding upon substantial evidence any of the following conditions:

(1) The Contractor failed to comply with any material requirement of this contract (which includes paragraphs (h) and (i) of this clause).

(2) Performance of this contract is endangered by the Contractor's --

(i) Failure to make progress; or

(ii) Unsatisfactory financial condition.

(3) The Contractor is delinquent in payment of any subcontractor or supplier under this contract in the ordinary course of business.

(f) Title.

(1) Title to the property described in this paragraph (f) shall vest in the Government. Vestiture shall be immediately upon the date of the first performance-based payment under this contract, for property acquired or produced before that date. Otherwise, vestiture shall occur when the property is or should have been allocable or properly chargeable to this contract

(2) "Property," as used in this clause, includes all of the following described items acquired or produced by the Contractor that are or should be allocable or properly chargeable to this contract under sound and generally accepted accounting principles and practices:

(i) Parts, materials, inventories, and work in process;

(ii) Special tooling and special test equipment to which the Government is to acquire title;

(iii) Nondurable (i.e., noncapital) tools, jigs, dies, fixtures, molds, patterns, taps, gauges, test equipment and other similar manufacturing aids, title to which would not be obtained as special tooling under subparagraph (f)(2)(ii) of this clause; and

(iv) Drawings and technical data, to the extent the Contractor or subcontractors are required to deliver them to the Government by other clauses of this contract.

(3) Although title to property is in the Government under this clause, other applicable clauses of this contract (e.g., the termination or clauses) shall determine the handling and disposition of the property.

(4) The Contractor may sell any scrap resulting from production under this contract, without requesting the Contracting Officer's approval, provided that any significant reduction in the value of the property to which the Government has title under this clause is reported in writing to the Contracting Officer.

(5) In order to acquire for its own use or dispose of property to which title is vested in the Government under this clause, the Contractor shall obtain the Contracting Officer's advance approval of the action and the terms. If approved, the basis for payment (the events or performance criteria) to which the property is related shall be deemed to be not in compliance with the terms of the contract and not payable (if the property is part of or needed for performance), and the Contractor shall refund the related performance-based payments in accordance with paragraph (d) of this clause.

(6) When the Contractor completes all of the obligations under this contract, including liquidation of all performance-based payments, title shall vest in the Contractor for all property (or the proceeds thereof) not --

(i) Delivered to, and accepted by, the Government under this contract; or

(ii) Incorporated in supplies delivered to, and accepted by, the Government under this contract and to which title is vested in the Government under this clause.

(7) The terms of this contract concerning liability for Government-furnished property shall not apply to property to which the Government acquired title solely under this clause.

(g) Risk of loss. Before delivery to and acceptance by the Government, the Contractor shall bear the risk of loss for property, the title to which vests in the Government under this clause, except to the extent the Government expressly assumes the risk. If any property is lost, stolen, damaged or destroyed, the basis of payment (the events or performance criteria) to which the property is related shall be deemed to be not in compliance with the terms of the contract and not payable (if the property is part of or needed for performance), and the Contractor shall refund the related performance-based payments in accordance with paragraph (d) of this clause.

(h) Records and controls. The Contractor shall maintain records and controls adequate for administration of this clause. The Contractor shall have no entitlement to performance-based payments during any time the Contractor's records or controls are determined by the Contracting Officer to be inadequate for administration of this clause.

(i) Reports and Government access. The Contractor shall promptly furnish reports, certificates, financial statements, and other pertinent information requested by the Contracting Officer for the administration of this clause and to determine that an event or other criterion prompting a financing payment has been successfully accomplished. The Contractor shall give the Government reasonable opportunity to examine and verify the Contractor's records and to examine and verify the Contractor's performance of this contract for administration of this clause.

(j) Special terms regarding default. If this contract is terminated under the Default clause,

(1) the Contractor shall, on demand, repay to the Government the amount of unliquidated performance-based payments, and

(2) title shall vest in the Contractor, on full liquidation of all performance-based payments, for all property for which the Government elects not to require delivery under the Default clause of this contract. The Government shall be liable for no payment except as provided by the Default clause.

(k) Reservation of rights.

(1) No payment or vesting of title under this clause shall --

(i) Excuse the Contractor from performance of obligations under this contract; or

(ii) Constitute a waiver of any of the rights or remedies of the parties under the contract.

(2) The Government's rights and remedies under this clause --

(i) Shall not be exclusive, but rather shall be in addition to any other rights and remedies provided by law or this contract; and

(ii) Shall not be affected by delayed, partial, or omitted exercise of any right, remedy, power, or privilege, nor shall such exercise or any single exercise preclude or impair any further exercise under this clause or the exercise of any other right, power, or privilege of the Government.

(l) Content of Contractor's request for performance-based payment. The Contractor's request for performance-based payment shall contain the following:

(1) The name and address of the Contractor;

(2) The date of the request for performance-based payment;

(3) The contract number and/or other identifier of the contract or order under whichthe request is made;

(4) Such information and documentation as is required by the contract's description of the basis for payment; and

(5) A certification by a Contractor official authorized to bind the Contractor, as specified in paragraph (m) of this clause.

(m) Content of Contractor's certification. As required in paragraph (l)(5) of this clause, the Contractor shall make the following certification in each request for performance-based payment:

I certify to the best of my knowledge and belief that --

(1) This request for performance-based payment is true and correct; this request (and attachments) has been prepared from the books and records of the Contractor, in accordance with the contract and the instructions of the Contracting Officer;

(2) (Except as reported in writing on __________), all payments to subcontractors and suppliers under this contract have been paid, or will be paid, currently, when due in the ordinary course of business;

(3) There are no encumbrances (except as reported in writing on _________) against the property acquired or produced for, and allocated or properly chargeable to, the contract which would affect or impair the Government's title;

(4) There has been no materially adverse change in the financial condition of the Contractor since the submission by the Contractor to the Government of the most recent written information dated _____________; and

(5) After the making of this requested performance-based payment, the amount of all payments for each deliverable item for which performance-based payments have been requested will not exceed any limitation in the contract, and the amount of all payments under the contract will not exceed any limitation in the contract.

(End of Clause)

52.244-2      SUBCONTRACTS (JUN 2007)

(a) Definitions. As used in this clause--

Approved purchasing system means a Contractor's purchasing system that has been reviewed and approved in accordance with Part 44 of the Federal Acquisition Regulation (FAR).

Consent to subcontract means the Contracting Officer's written consent for the Contractor to enter into a particular subcontract.

Subcontract means any contract, as defined in FAR Subpart 2.1, entered into by a subcontractor to furnish supplies or services for performance of the prime contract or a subcontract. It includes, but is not limited to, purchase orders, and changes and modifications to purchase orders.

(b) When this clause is included in a fixed-price type contract, consent to subcontract is required only on unpriced contract actions (including unpriced modifications or unpriced delivery orders), and only if required in accordance with paragraph (c) or (d) of this clause. 

(c) If the Contractor does not have an approved purchasing system, consent to subcontract is required for any subcontract that— 

(1) Is of the cost-reimbursement, time-and-materials, or labor-hour type; or 

(2) Is fixed-price and exceeds— 

(i) For a contract awarded by the Department of Defense, the Coast Guard, or the National Aeronautics and Space Administration, the greater of the simplified acquisition threshold or 5 percent of the total estimated cost of the contract; or 

(ii) For a contract awarded by a civilian agency other than the Coast Guard and the National Aeronautics and Space Administration, either the simplified acquisition threshold or 5 percent of the total estimated cost of the contract. 

(d) If the Contractor has an approved purchasing system, the Contractor nevertheless shall obtain the Contracting Officer’s written consent before placing the following subcontracts: 

TBD

(e)(1) The Contractor shall notify the Contracting Officer reasonably in advance of placing any subcontract or modification thereof for which consent is required under paragraph (b), (c), or (d) of this clause, including the following information: 

(i) A description of the supplies or services to be subcontracted. 

(ii) Identification of the type of subcontract to be used. 

(iii) Identification of the proposed subcontractor. 

(iv) The proposed subcontract price. 

(v) The subcontractor’s current, complete, and accurate cost or pricing data and Certificate of Current Cost or Pricing Data, if required by other contract provisions. 

(vi) The subcontractor’s Disclosure Statement or Certificate relating to Cost Accounting Standards when such data are required by other provisions of this contract. 

(vii) A negotiation memorandum reflecting— 

(A) The principal elements of the subcontract price negotiations; 

(B) The most significant considerations controlling establishment of initial or revised prices; 

(C) The reason cost or pricing data were or were not required; 

(D) The extent, if any, to which the Contractor did not rely on the subcontractor’s cost or pricing data in determining 
the price objective and in negotiating the final price; 

(E) The extent to which it was recognized in the negotiation that the subcontractor’s cost or pricing data were not accurate, complete, or current; the action taken by the Contractor and the subcontractor; and the effect of any such defective data on the total price negotiated; 

(F) The reasons for any significant difference between the Contractor’s price objective and the price negotiated; and 

(G) A complete explanation of the incentive fee or profit plan when incentives are used. The explanation shall identify each critical performance element, management decisions used to quantify each incentive element, reasons for the incentives, and a summary of all trade-off possibilities considered. 

(2) The Contractor is not required to notify the Contracting Officer in advance of entering into any subcontract for which consent is not required under paragraph (c), (d), or (e) of this clause. 

(f) Unless the consent or approval specifically provides otherwise, neither consent by the Contracting Officer to any subcontract nor approval of the Contractor’s purchasing system shall constitute a determination— 

(1) Of the acceptability of any subcontract terms or conditions; 

(2) Of the allowability of any cost under this contract; or 

(3) To relieve the Contractor of any responsibility for performing this contract. 

(g) No subcontract or modification thereof placed under this contract shall provide for payment on a cost-plus-a-percentage-of-cost basis, and any fee payable under cost-reimbursement type subcontracts shall not exceed the fee limitations in FAR 15.404-4(c)(4)(i). 

(h) The Contractor shall give the Contracting Officer immediate written notice of any action or suit filed and prompt notice of any claim made against the Contractor by any subcontractor or vendor that, in the opinion of the Contractor, may result in litigation related in any way to this contract, with respect to which the Contractor may be entitled to reimbursement from the Government. 

(i) The Government reserves the right to review the Contractor’s purchasing system as set forth in FAR Subpart 44.3. 

(j) Paragraphs (c) and (e) of this clause do not apply to the following subcontracts, which were evaluated during negotiations: 

TBD

(End of clause)

52.252-2      CLAUSES INCORPORATED BY REFERENCE (FEB 1998) 

This contract incorporates one or more clauses by reference, with the same force and effect as if they were given in full text. Upon request, the Contracting Officer will make their full text available. Also, the full text of a clause may be accessed electronically at this/these address(es):

http://www.arnet.gov/far/
http://www.acq.osd.mil/dp/dars/dfars
(End of clause)

252.227-7017     IDENTIFICATION AND ASSERTION OF USE, RELEASE, OR DISCLOSURE RESTRICTIONS.  (JUN 1995)

(a) The terms used in this provision are defined in following clause or clauses contained in this solicitation--

(1) If a successful offeror will be required to deliver technical data, the Rights in Technical Data--Noncommercial Items clause, or, if this solicitation contemplates a contract under the Small Business Innovative Research Program, the Rights in Noncommercial Technical Data and Computer Software--Small Business Innovative Research (SBIR) Program clause.

(2) If a successful offeror will not be required to deliver technical data, the Rights in Noncommercial Computer Software and Noncommercial Computer Software Documentation clause, or, if this solicitation contemplates a contract under the Small Business Innovative Research Program, the Rights in Noncommercial Technical Data and Computer Software--Small Business Innovative Research (SBIR) Program clause.

(b) The identification and assertion requirements in this provision apply only to technical data, including computer software documents, or computer software to be delivered with other than unlimited rights. For contracts to be awarded under the Small Business Innovative Research Program, the notification requirements do not apply to technical data or computer software that will be generated under the resulting contract. Notification and identification is not required for restrictions based solely on copyright.

(c) Offers submitted in response to this solicitation shall identify, to the extent known at the time an offer is submitted to the Government, the technical data or computer software that the Offeror, its subcontractors or suppliers, or potential subcontractors or suppliers, assert should be furnished to the Government with restrictions on use, release, or disclosure.

(d) The Offeror's assertions, including the assertions of its  subcontractors or suppliers or potential subcontractors or suppliers shall be submitted as an attachment to its offer in the following format, dated and signed by an official authorized to contractually obligate the Offeror:

Identification and Assertion of Restrictions on the Government's Use, Release, or Disclosure of Technical Data or Computer Software.

The Offeror asserts for itself, or the persons identified below, that the Government's rights to use, release, or disclose the following technical data or computer software should be restricted:

Technical Data or Computer





   Name of Person

Software to be Furnished 






   Asserting

With Restrictions *      Basis for Assertion **  Asserted Rights Category ***     Restrictions ****

       (LIST) *****                 (LIST)                     (LIST)                      
(LIST)

*For technical data (other than computer software documentation) pertaining to items, components, or processes developed at private expense, identify both the deliverable technical data and each such items, component, or process. For computer software or computer software documentation identify the software or documentation.

**Generally, development at private expense, either exclusively or partially, is the only basis for asserting restrictions. For technical data, other than computer software documentation, development refers to development of the item, component, or process to which the data pertain. The Government's rights in computer   software documentation generally may not be restricted. For computer software, development refers to the software. Indicate whether development was accomplished exclusively or partially at private expense. If development was not accomplished at private expense, or for computer software documentation, enter the specific basis for asserting restrictions.

***Enter asserted rights category (e.g., government purpose license rights from a prior contract, rights in SBIR data generated under another contract, limited, restricted, or government purpose rights under this or a prior contract, or specially negotiated licenses).

****Corporation, individual, or other person, as appropriate.

*****Enter "none" when all data or software will be submitted without restrictions.

Date __________________________________________________

Printed Name and Title ________________________________

Signature _____________________________________________

(End of identification and assertion)

(e) An offeror's failure to submit, complete, or sign the notification and identification required by paragraph (d) of this provision with its offer may render the offer ineligible for award.

(f) If the Offeror is awarded a contract, the assertions identified in paragraph (d) of this provision shall be listed in an attachment to that contract. Upon request by the Contracting Officer, the Offeror shall provide sufficient information to enable the Contracting Officer to evaluate any listed assertion.

(End of provision)

U3 –DD 250 RECEIVING REPORT SUBMISSION THROUGH WIDE AREA WORKFLOW - RECEIPT AND ACCEPTANCE (WAWF-RA)

NOTICE TO RECEIVERS/ACCEPTORS OF SUPPLIES AND/OR SERVICES:

It is the responsibility of the receiving activity to electronically submit to DFAS through WAWF-RA the  DD-250,  receipt/inspection and acceptance of  supplies and/or services.  Electronic submission shall be initiated no later than 7 days after receipt.

For further explanation refer to the following websites:


https://wawf.eb.mil


http://www.marcorsyscom.usmc.mil/sies/pa/receipts.asp
Section J - List of Documents, Exhibits and Other Attachments

SAMPLE TO
Sample Task Order Performance Work Statements for information purposes only.    

1.  Environmental Core Support.
2.  Camp Lejeune Historic Drinking Water SupportFor Headquarters Marine Corps. 

3.  Range Environmental Vulnerability Assessment (REVA) Program
4. QASP

5. Past Performance Questionaire 

ATTACHMENT 1
PERFORMANCE WORK STATEMENT (PWS)

for

ENVIRONMENTAL CORE SUPPORT

CONTRACT XXX-XXX-XXXX
SAMPLE TASK ORDER
1.0
BACKGROUND
The purpose of this delivery order is to provide general technical and management support to Headquarters U.S. Marine Corps (HQMC) in support of the United States Marine Corps (USMC) Environmental Management Program.  The term "Support" generally means that the Contractor will assist HQMC by drafting or producing products, gathering or analyzing data, and maintaining data and related systems.  HQMC will lead and retain oversight of all tasks to be executed by the Contractor, including the responsibility for the content of any Contractor-drafted products that are released or issued by HQMC as HQMC products.  The Marine Corps Environmental Management Program has several long-term objectives to integrate Marine Corps environmental principles into everyday business practices.  The Marine Corps Environmental Management Program objectives are designed to: 

· Provide current, uniform environmental policy, guidance, and direction Marine Corps-wide. 

· Program, plan, budget, and execute resources to meet environmental objectives. 

· Attain and maintain environmental compliance through comprehensive environmental management approaches and Environmental Compliance Evaluations (ECEs). 

· Promote pollution prevention as the primary means for achieving and maintaining environmental compliance. 

· Support and implement efficient environmental training and education at all levels and establish and maintain effective communication and public outreach programs. 

· Manage natural and cultural resources to protect the ability of our air and land bases to support defense requirements.

· Conduct environmental planning to ensure that USMC decisions are made with an understanding of the potential impacts of those decisions on the environment. 

· Perform environmental cleanup in a manner that is cost effective and best protects the health and safety of installation personnel, the surrounding community, and the environment. 

· Seek continual improvement in all areas of environmental management through the promotion, demonstration, and use of innovative technologies and practices to include Environmental Management Systems.

· Promote sustainability of our built and natural infrastructure.

1.1 OBJECTIVES

The objectives of this Delivery Order are to:

· Develop an Environmental Management Work Plan 

· Provide support in developing Strategies, Policies, and Guidance to support implementation of Sustainable practices in the United States Marine Corps

· Provide support for achieving Environmental Management Systems (EMS) goals

· Provide subject matter expertise regarding environmental regulations and compliance requirements

· Assist with Marine Corps environmental reporting

· Assist in managing environmental data  

· Assist in prioritizing and allocating environmental funding to address USMC environmental concerns
· Assist in implementation of environmental and conservation programs throughout the USMC

· Assist in implementing the Comprehensive Environmental Training and Education Program (CETEP)

2.0   APPLICABLE DOCUMENTS
The following documents are applicable to this Delivery Order.  Additional documents, as appropriate, will be provided by HQMC as Government Furnished Information. 
2.1   Executive Order 13514 – Federal Leadership in Environmental, Energy, and Economic Performance
2.2   Executive Order 13423 - Strengthening Federal Environmental, Energy, and Transportation Management
2.3   Strategic Sustainability Performance Plans

2.4   Environmental Protection Agency (EPA) Form R (Toxics Release Inventory (TRI)) data

2.5   Environmental Compliance Evaluation (ECE) reports

2.6   "P2ADS" Pollution Prevention (P2) Plans

2.7   Marine Corps Directives System, Marine Corps Order (MCO) P5215.1

2.8   Navy Correspondence Manual, SECNAVINST 5216, as modified by HQMC 

2.9   Marine Corps Order (MCO) 5090.2A - Marine Corps Environmental Compliance and Protection Manual
2.10 DoD Instruction 4160.21-M (Pollution Prevention)
2.11 Department of Defense “Web Site Administration Policies and Procedures” and 

        Section 508 – Part 1194 -- “Electronic and Information Technology Accessibility Standards

2.12 DoD Policy for Affirmative Procurement

2.13  DON Green Procurement Guide, February 2009
3.0   REQUIREMENTS 
3.1   
TASK 1:  Project  Management
The Contractor shall provide HQMC with a draft annual work plan within two weeks after the onset of each task year covered by this delivery order.  A given work plan will detail specific actions to be performed for the particular performance year in support of each of the efforts described, and related schedule of deliverables. A Final work plan shall be delivered to the Government within two weeks of receiving the Contracting Officer’s Representative (COR) comments on the draft work plan.  The contractor shall ensure that all tasks are being accomplished according to timelines, and will contact HQMC to clarify requirements as needed.
3.2   
TASK 2:  Environmental program Management Support
3.2.1 
ENVIRONMENTAL MANAGEMENT SYSTEMS (EMS)
The contractor shall provide support to HQMC for achieving Environmental Management Systems (EMS) requirements consistent with DoD, DON, and Marine Corps policy, and Executive Orders 13423 and 13514.  This effort shall include proposing, and upon HQMC approval, (1) drafting policy, guidance, and templates for required documentation; (2) preparing and presenting briefing and training materials; (3) evaluating tools that would facilitate EMS implementation; (4) gathering and distributing information from/to HQMC, commands, and installations to share program successes and standardize EMS implementation; (5) gathering and distributing information relevant to control of common and high risk practices; (6) evaluating the adequacy, effectiveness, and efficiency of Marine Corps EMS implementation and related performance metrics, and (7) preparing materials for and conducting USMC Lead Auditor Training.


3.2.2  
HQMC Sustainability Support
3.2.2a
Implementing Sustainability Goals
The contractor shall provide assistance to establish and achieve Sustainability goals and shall provide analytical and technical support in implementing the requirements of Executive Orders 13514 and 13423.  This effort shall include, but not be limited to, drafting policy and guidance for use by U.S. Marine Corps installations in complying with the requirements of the Executive Orders; and developing strategy, policies, and guidance to integrate sustainable development concepts into USMC operations, such as the Campaign Plan and Strategic Sustainability Performance Plan (SSPP).  The contractor shall facilitate the Sustainable Practices Data Call.  The contractor shall also assist in coordinating various facets of sustainability that are led by various offices at HQMC and drafting reports and outreach materials.   

3.2.2b
TOXIC CHEMICAL USE AND RELEASE  
The contractor shall provide support for achieving the toxic chemical use and release goals in Executive Order 13423 and 13514.  This shall include, but not be limited to, providing assistance to HQMC for Marine Corps installation reporting under Emergency Planning and Community Right-to-Know Act Sections 301 through 313, particularly the submission of chemical inventory and toxic chemical release reporting forms.  

The contractor shall review submissions for accuracy and reasonableness, coordinate with the submitting installations, incorporate Environmental Protection Agency (EPA) Form R (Toxics Release Inventory (TRI)) data into the existing USMC TRI database, and then summarize the data for HQMC's Environmental Management Reviews and DOD Annual Reports to Congress.  The contractor shall assist in preparing TRI results and related items, which may include success stories, summary tables, and charts to display TRI trends.  The TRI reporting may include munitions, open burning/open detonation, and persistent bio-accumulative and toxic (PBT) chemicals.  As identified, the contractor shall investigate explanations for trends in TRI results.  For EO 13423, Section 205, the contractor may assist HQMC in evaluating the impact on Marine Corps installations the Environmental Protection Agencies proposed priority chemicals and developing a Chemical Reduction Plan.

The contractor shall also assist HQMC in analyzing data and developing strategies to meet other chemical reduction goals.

3.2.2c
POLLUTION PREVENTION
Pollution prevention (P2) is the tool of first choice in solving environmental compliance challenges.  Technical analysis and planning are required to implement better business practices, minimize compliance requirements, and reduce waste.
The Contractor shall: 

· Provide technical support and subject matter expertise (SME) to identify pollution prevention opportunities and environmental technology requirements and prioritize their implementation throughout the USMC 

· Assist in the implementation of a Green Procurement Plan (GPP)

· Provide information to Marine Corps installations summarizing P2 and environmental technologies, Marine Corps P2 successes, accomplishments, and regulatory and policy items of interest that may impact the Marine Corps worldwide.

3.2.2d
SOLID WASTE (SW) MANAGEMENT AND RECYCLING SUPPORT
As directed, the Contractor shall provide support in implementing DoD Policy for solid waste management and recycling in accordance with the requirements of Marine Corps Order (MCO) P5090.2 (Chapter 17), RCRA (Subtitle D), and DoD Instruction 4160.21-M (Pollution Prevention).  This effort, as required by HQMC, may include participating in meetings and conferences, assisting in policy and guidance preparation, collecting relevant information, conducting SW trend analysis, and coordinating with Marine Corps installation personnel. 
3.2.3
WORKGROUP SUPPORT
The contractor shall attend relevant meetings, prepare briefing materials, review reports, and collect data in support of meetings, as requested by HQMC.  The contractor shall provide a synopsis of all meetings attended.  The meeting summary will include key issues discussed, action items assigned, and other pertinent information.  Work group participation may include but not be limited to: DoD EMS Workgroup, EO workgroups, DoD GPP workgroup, Combined Solid Waste/Recycling Workgroup, RCRA Steering Committee, DoD Sustainability Implementation Workgroup, and SAMM Workgroup.

3.3   
TASK 3:  ENVIRONMENTAL TRAINING AND ADMINISTRATION SUPPORT
3.3.1 
COMPREHENSIVE ENVIRONMENTAL TRAINING AND EDUCATION PROGRAM (CETEP)
The Contractor shall provide support for the USMC Comprehensive Environmental Training and Education Program (CETEP) to improve the way Marines and Marine civilians are trained and educated on environmental issues.  Under this effort, the Contractor shall provide technical training development and implementation support applying the USMC Systems Approach to Training (SAT) and program development techniques to CETEP.

3.3.1.a  DEVELOPMENT, PRODUCTION, AND DISTRIBUTION OF ENVIRONMENTAL GENERAL AWARENESS AND PUBLIC OUTREACH ACTIVITIES AND MATERIALS
 The Contractor shall update, develop, produce and distribute materials to continue implementation of the CETEP General Awareness Campaign through the following efforts:

1)  Maintain a repository of environmental training materials/resources including those supported/sponsored by USMC installations/commands.  The repository will serve as a clearinghouse for USMC-wide training efficiency and quality assurance.  Maintain a database of materials contained in the repository to HQMC and for periodic distribution to CETEP Coordinators.

2)   Assist in the development and production of general educational and public outreach handout materials for USMC environmental programs.

3)  Assist in revision and distribution of Marine Corps “Environmental Awareness Guide”, “Campaign Plan”, and “Commanders Guide” on a biennial basis or as directed.

4)   Maintain and customize the display booth for prescribed events.  Man the booth during display hours.  Distribute appropriate educational material.

5)   Support HQMC attendance/presentations on environmental training topics/issues at conferences, meetings, and conventions.

6)   Earth Day Support.  Develop proposed plans/agendas for all Earth Day related activities and provide logistics and research support to implement events in the current calendar year.  Develop a proposed plan for HQMC activities/events to commemorate Earth Day for the following calendar year.  Assist in the design and production of Earth Day awards and promotional materials.  

3.3.1.b  DEVELOP RECOMMENDED INPUTS TO USMC ENVIRONMENTAL TRAINING DIRECTIVES AND GUIDANCE FOR ENVIRONMENTAL MILITARY OCCUPATIONAL SPECIALTIES (MOS's) AND CIVILIAN ENVIRONMENTAL CAREER SPECIALTIES

The contractor shall develop enhancements to the overall quality of the USMC environmental training program and support the professional development of USMC environmental professionals.  This effort will include, but not be limited to, the following:

1)  Propose inputs and revisions to Chapter 5 of MCO 5090.2A or subsequent revisions.

2)  Assist in review of MOS 8056 and/or MOS 8831 as required.

3)  Evaluate environmental training courses provided (supported or sponsored) at Marine Corps installations for adherence to USMC quality and content standards of Chapter 5, MCO 5090.2A.

4)  Work to establish and develop a standardized strategy for regional environmental training needs as identified in previously performed installation CETEP needs assessments.

5)  Assist in developing and implementing a training program and civilian career path for environmental professionals.
3.3.1.c   PREPARE RECOMMENDED POLLUTION PREVENTION AND OTHER ENVIRONMENTAL REVISIONS/INPUTS TO JOB PERFORMANCE GUIDANCE AND TRAINING DIRECTIVES OF USMC NON-ENVIRONMENTAL OCCUPATIONAL SPECIALTIES.

The contractor shall support the translation of environmental requirements into practical USMC job training guidance through the following efforts:

1)   Review USMC Individual Training Standards (ITS) and prepare a report of recommended pollution prevention and environmental revisions relative to targeted Occupational Fields, as directed by HQMC.  Reviews will be conducted in conjunction with established MCCDC review schedules.

2)   Assist in requesting, through cognizant offices/agencies, that environmental considerations be included in job performance guidance directives and in courses requisite for attainment of targeted MOSs.

3)   Assist in monitoring the inclusion of recommended environmental revisions into published ITS and the translation of such directives into relevant USMC formal course Programs of Instruction (POIs) and other training guidance as appropriate.

4)   Assist in requesting the inclusion of appropriate environmental instruction into key USMC formal school courses not guided by ITS.

3.3.2  
CONFERENCE Support
3.3.2.a   HQMC ANNUAL ENVIRONMENTAL MANAGEMENT WORKSHOP

The contractor shall provide management and administrative support for the annual Marine Corps Environmental Workshop.  This support at a minimum shall include the following:  facilities arrangements; notification to Marine Corps installations and major commands; coordination of lodging and meeting rooms with appropriate audio/visual support; preparation and assembly of support materials (handouts and booklets); coordination of Marine Corps speakers and their support requirements; coordination of workshop sessions; arrangement for visual aids for speakers; preparation and distribution of minutes, proceedings, and action items from Marine Corps break-out-sessions; and assembly of any follow-up materials for distribution including posting speakers' presentations for Internet access.
3.3.2.b  OTHER HEADQUARTERS MARINE CORPS SPONSORED MEETINGS

The contractor shall provide the types of support outlined above for an estimated three additional meetings during the period of performance to include: other workshops, the CETEP/EMS conference, Environmental Advisory Group meetings, and various LFL-5 functions. 

3.3.2.c  PREPARATION OF BRIEFING MATERIALS

The contractor shall prepare briefing materials for the Marine Corps.  These materials shall support briefings to Marine Corps officials, the Navy Secretariat, the Office of the Secretary of Defense, Congress, Marine Corps Installations, and other commands.  The briefing materials will be prepared in USMC standard formats appropriate to the briefing, unless otherwise specified by HQMC.  The contractor shall provide briefing materials in electronic format to HQMC.  Black and white paper copies (quantity to be determined by HQMC) will only be provided upon request of HQMC.  Additionally, on occasion,  poster mock-ups may be required.  Normally, the contractor shall be asked to prepare one brief per month in addition to those listed in other tasks.
3.3.3  
Environmental Awards
Environmental Awards:  The contractor shall facilitate the submission of awards packages for the Secretary of the Navy and Secretary of Defense Environmental Awards Programs.  This shall include providing specific guidance to the installations, reviewing and ranking abstracts, collecting and reviewing awards packages for content and correctness, and making refinements on awards packages to maximize installation award eligibility.  The contractor shall also refine USMC submission procedures to maximize installation time available to draft awards packages.  The awards submissions are typically made in December or January and cover the prior FY's achievements.
3.3.4  
MARINE CORPS ORDER (MCO) UPDATES
The contractor shall assist the Marine Corps in the development and maintenance of Marine Corps Orders, Manuals, and Directives that implement the Marine Corps Environmental Program.  Marine Corps Orders, Technical Manuals, and Directives will be prepared in accordance with the Marine Corps files and directives orders.

The process of developing and preparing each MCO for publication shall begin with reviewing existing MCOs, where appropriate, conducting technical reviews for consistency with current applicable requirements, providing suggested text and/or technical edits to HQMC for review, and responding to HQMC comments.  Draft MCOs will be formatted in accordance with SMEAC requirements.  Following HQMC’s approval, the contractor shall develop distribution lists and take other necessary administrative steps to obtain the required Publication Control Numbers (PCN).  Final MCOs will be provided as electronic files and camera-ready hard copies to HQMC for publication.
3.3.4a   MCO 5090.2 UPDATES AND REVISION

The contractor shall assist with updates or revisions, as appropriate, of MCO 5090.2A (current revision) "Environmental Compliance and Protection Manual."  Such support will include, as appropriate, compiling recommendations and comments on recommendations for modification of that MCO, redrafting MCO sections and/or chapters, preparing change pages, sections, or chapters for publication, and distributing change pages.

3.3.5   
OTHER DOCUMENT SUPPORT

The contractor shall assist in the development, editing, formatting, staffing, coordination, and preparation of documents for publication or for response to the document sponsor, as appropriate.

3.4  
TASK 4:  Budget Support

The contractor shall provide support to the USMC Environmental Budget Planning, Programming, and Budgeting System (PPBS) process, as described below.  These efforts will include assistance in the preparation of installation/HQMC guidance, data calls, and various, requisite budgetary exhibits and reports, to include annual environmental requirements validation and prioritization for funding support.  

3.4.1
PREPARE & MAINTAIN REPORTS & EXHIBITS

The contractor shall review formal guidance provided and draft exhibits for HQMC review, approval, and submission according to established guidance and procedures to ensure that all exhibits/reports developed during the budget process contain accurate and consistent data.  Three different exhibits are each normally produced three times per year.  These exhibits show (1) budget projections by type (recurring and non-recurring), pillar (compliance, pollution prevention, conservation), and media/law/reg (e.g., Clean Water Act, Clean Air Act, "RCRA-C,"etc.); (2) budget projections by Accounting Group, Sub-Accounting Group, and pillar; and (3) currently planned environmental facilities projects (e.g., water or wastewater treatment plant construction or repair projects).  All applicable guidance will be provided by HQMC as Government Furnished Information (GFI).  Exhibit preparation will include required guidance review, data analysis, and quality assurance testing as needed for both the Environmental Facilities Sustainment, Restoration, and Modernization (FSRM)  and the Environmental Management Programs.  The contractor shall use data in the USMC CompTRAK application on HEAP as well as government furnished reports to support these PPBS efforts.  The reports and exhibits are subject to frequent changes and revisions on a short turn around basis.  These deliverables will be submitted to HQMC and USMC installation personnel, as appropriate, in appropriate electronic format and with appropriate background and instruction, unless otherwise specified by the recipient.  The contractor shall maintain a history of exhibits submitted by HQMC to support the PPBS process and supporting CompTRAK data and reports.  The history shall also include descriptions of source data verification, exhibit and report instructions, methodologies used in exhibit preparation, and procedures followed for accurate and consistent data submission. 

3.4.2  
PROGRAM OBJECTIVES MEMORANDUM/PROGRAM REVIEW/BUDGET/EXECUTION

In support of the annual Program Objectives Memorandum (POM)/Program Review (PR)/budget/Execution process, the contractor shall prepare and disseminate guidance as requested by HQMC; collect and assure the quality of data received from USMC installations in accordance with the guidance; create and assure the quality of technical review reports; provide data quality analysis feedback to HQMC and USMC installations, as appropriate; produce technical review reports for Marine Corps personnel; resolve data conflicts and provide consolidated technical review comments; enter review results into the USMC CompTRAK system; enter authorized funding amounts into the CompTRAK system and distribute via CompTRAK; and provide HQMC and the installations summary reports, as requested.  The contractor shall provide data and exhibits in appropriate formats to support DoD , DON, and USMC requirements.  The contractor shall also provide data analysis, reports, and presentations in support of the POM submissions for HQMC and the installations, as necessary.  
3.4.3
 REQUIREMENTS VALIDATION AND FUNDING SUPPORT

Environmental requirements validation support for both the USMC Environmental Management and FSRM Programs will be provided by the contractor, who shall prepare and disseminate guidance as requested; collect and/or compile environmental requirements data; assure data quality; create and assure the quality of technical review reports for use by both USMC personnel and the contractor.  In furtherance of this effort, the contractor shall consolidate technical review comments; ensure the CompTRAK database accurately reflects the results of environmental requirements technical reviews and subsequent funding actions; and provide HQMC and USMC installations any summary reports as requested.  As required by HQMC, the contractor shall collect information on environmental requirements funding from HQMC, enter that information in the USMC CompTRAK system, and distribute that information as appropriate and required by HQMC.  The contractor shall provide support as requested by the Marine Corps in the tracking, analysis and reporting of FY Funding expensed costs, including reprogramming of allocated funds.

3.5  
TASK 5:  Data Collection and Reporting
Data calls present an administrative requirement to our installations that needs to be minimized.  Efforts should minimize the number and scope of separate data collections. Standing data repositories in EQUIP (or other data repositories) should be kept current and used to minimize the information requested from the installations.
3.5.1  
ENVIRONMENTAL MANAGEMENT REVIEWS (EMRs) 
PREPARE EMR BRIEFING.  EMR briefs are provided to the Deputy Under Secretary of Defense for Installations and Environment  (DUSD(IE)) on a semiannual basis.  The contractor shall assist in coordinating installation EMR data input into the HEAP application EQUIP, quality assurance of that data, and preparing the EMR briefing materials. 

REVIEW P2ADS DATA.  In support of the information collection effort for the EMR, the contractor shall assist in obtaining copies of field activity reports to Naval Facilities Engineering Service Center (NFESC) used in updating P2ADS, and will review data submitted by the installations and the compiled data provided by the NFESC.  The contractor shall analyze that data to verify that the Marine Corps is meeting the associated hazardous and solid waste Measures of Merit (MoMs) and to determine USMC hazardous waste (HW) and solid waste (SW) disposal trends. 

3.5.2   
Defense Environmental Programs Annual Report to Congress (DEPARC)
The contractor shall support the preparation of the Marine Corps portion of the Defense Environmental Programs Annual Report to Congress (DEPARC), by gathering additional data, as needed, and consolidate the data in the designated report format.  Additionally, the contractor shall provide support during EMR or DEPARC briefings within HQMC, to the Office of the Secretary of the Navy, and to the Office of the Deputy Under Secretary of Defense for Installations and Environment (DUSD(I&E)) as needed.

3.5.3   
Data Collection SOP Maintenance

The contractor shall maintain data call standard operating procedures (SOPs) that will facilitate efficient collection of all data elements requested and minimize the impact of multiple data requests on the installations.  Specific data calls include the DEPARC, EMR (mid-year and end of year), Execution, Ops, Solid Waste, Hazardous Waste, TRI, and Sustainable Practices.

3.6  
TASK 6:  COMPLIANCE SUPPORT

3.6.1   
Regulatory Support 

The contractor shall review new or proposed legislation, Executive Orders, regulations, policies and reports as requested by HQMC.  These requests will include Federal Register notices on which the EPA is requesting comments from the regulated community.  The contractor shall review such documents to determine whether the proposed requirement will have an impact on the Marine Corps, and shall provide comments as requested within the Federal Register notice when appropriate.  However, the contractor shall provide all comment documents for HQMC review and approval prior to submission to outside agencies or working groups, unless otherwise specified by HQMC.  Contractor may also be requested to review TEAM Guide checklists for environmental auditing, compile compliance information based on installation audits, and be tasked to follow-up on installation discrepancies.

The contractor shall identify and monitor sources of environmental information and will notify HQMC of dialogs of interest or summarize dialogs, as requested.  At a minimum, the sources to be monitored will include: deliverables they have prepared under other contracts for HQMC, installations, or commands; documents provided to the contractor by HQMC; and DoD, service, US EPA, and other Federal information sources (e.g., environmental web sites).  Files/documents will be reviewed for their utility to Marine Corps installations, commands, or Headquarters in execution of their environmental responsibilities. A list shall be maintained of information sources, web sites, and Internet communities that are reviewed routinely for HQMC.  The contractor shall maintain this list within HEROS.

The contractor may be tasked to review environmental compliance of the installations, compile successes, and make other recommendations to improve overall environmental compliance status across the Marine Corps.

3.6.2   
Water Program AND Water Sustainability Support

The contractor shall provide support for the Water Compliance Program and support sustainability goals as requested.  This shall include the publication and distribution of a quarterly newsletter, reviewing and drafting policy guidance, providing technical review to Safe Drinking Water Act (SDWA) and Clean Water Act (CWA) regulations, and attending DoD meetings in support of the Water Program and Sustainability Goals as required.

3.6.3
HazARDOUS Waste program support

The contractor shall provide technical analysis of RCRA and other Hazardous Waste program compliance requirements as needed, to include applicable pollution prevention measures, review of hazardous material and waste management IT systems, and provide USMC comments inputs to higher headquarters policy.  Data call support is covered by task 3.6.3, Pollution Prevention by task 3.2.2c, and working group support by 3.2.3.


3.6.4.  
OTHER COMPLIANCE PROGRAM SUPPORT

The contractor shall provide technical analysis of other compliance program requirements as needed, to support compliance initiatives, applicable pollution prevention measures, review of hazardous material and waste management IT systems, and provide USMC comments inputs to higher headquarters policy.  Data call support is covered by task 3.6.3, Pollution Prevention by task 3.2.2c, and working group support by 3.2.3.


3.7 
TASK 7: CONSERVATION PROGRAM SUPPORT

3.7.1
 DEVELOPMENT, PRODUCTION, AND DISTRIBUTION OF CONSERVATION GENERAL AWARENESS AND PUBLIC OUTREACH ACTIVITIES AND MATERIALS 

The Contractor shall update, develop, produce and distribute materials in support of natural and cultural resources outreach and education requirements:

1)   Assist in the development and production of general educational and public outreach handout materials for USMC natural and cultural resources programs.

2)  Assist in revision and distribution of periodic updates to the Marine Corps Natural Resources Program Guide, Marine Corps Cultural Resources Program Guide, and National Environmental Policy Act Manual and Fact Sheet as directed.

3)   Maintain and customize display materials for prescribed events.  

4)   Support HQMC attendance/presentations on conservation training topics/issues at conferences, meetings, and conventions.  

3.7.2  
CONFERENCE AND TRAINING Support
3.7.2.a   HQMC NEPA ACTION PROPONENTS COURSE

The Contractor shall provide management and administrative support for the semi-annual HQMC NEPA Action Proponents course.  This support at a minimum shall include the following:  facilities arrangements; notification to Marine Corps installations and major commands; coordination of lodging and meeting rooms with appropriate audio/visual support; preparation and assembly of support materials (handouts and booklets); coordination of Marine Corps speakers and their support requirements; coordination of workshop sessions; arrangement for visual aids for speakers; production of course certificates for attendees; and assembly of any follow-up materials for distribution including posting course materials for Internet access.
3.7.2.b  OTHER HEADQUARTERS MARINE CORPS SPONSORED WORKSHOPS

The Contractor shall provide the types of support outlined above for an estimated three additional meetings during the period of performance to include: a Natural Resources Managers workshop, the FY12 or FY13 Department of Navy cultural resources conference, and a NEPA Managers workshop.  

3.7.3   GENERAL CONSERVATION PROGRAM SUPPORT
The Contractor may be tasked to provide support for natural and cultural resources program requirements, to include attendance at DoN or DoD meetings to take notes when the Marine Corps SMEs are unavailable to attend, periodic document review, and assistance with research and materials related to invasive species and pest management issues.
3.7.4   NEPA Support
The Contractor may be tasked to provide support for National Environmental Policy Act (NEPA) requirements, to include document preparation and review, and assistance with instructions.
3.8  
TASK 8:  Miscellaneous Support
The contractor shall provide ongoing miscellaneous environmental support to HQMC in responding to needs identified by HQMC staff.

4.0   DELIVERABLES

4.1   The term "preparation for distribution" means the item to be distributed has been reproduced, stuffed in envelopes or other shipping containers, addressed with appropriate shipping/mailing labels, and returned to the Marine Corps for mailing/shipping.  The contractor as required by HQMC, may on occasion provide distribution to the field.

4.2   The Contractor shall provide Monthly Status Reports for this delivery order.  The format of the status/progress report will be agreed upon by the COR and the Contractor.  At a minimum, the Progress and Status Reports shall include the following information, 

Complete study title and Delivery Order Number

Executive Summery covering the specific reporting period

Delivery Order Progress Report

Objectives Covered

Identification of Government COR and Contractor Program Manager

Identification of Principle Delivery Order Performers

Work Progress Accomplished During the specific reporting period, identified by individual tasks

Work Planned for Next Reporting Period

Reports, Briefings, and Meetings during the Reporting Period, identified by individual tasks

Problem Areas and Recommended Solutions

Delivery Order Schedule Status

Financial Status Report, to include the following:


Percent Authorized Ceiling Funds Expended


Estimated Cost to Complete


Direct Labor Dollars Expended by task


Other Direct Costs Expended by task


(Subcontractor expenses and other costs)

Total Funds expended by task

Copy of overall delivery order schedule

4.3   All electronic copies of Draft and Final deliverables shall be provided in Microsoft Office software or in a format as required by the US Marine Corps printing and/or administrative regulations.

4.4   All reports, documents, and other deliveries will be prepared in accordance with the Marine Corps orders on files and directives and correspondence.

4.5   Most deliverables will be prepared according to instructions to be provided by COR and the HQMC Action Officers during the course of Delivery Order execution.  Action Officers will also designate due dates for deliverables.  Deliverables will be specified in each annual Work Plan.

4.6   SCHEDULE

The contractor shall deliver the annual Work Plan (Task 3.1), as the first deliverable.  Attachment (2) hereto is the Contract Data Requirements List (CDRL), the Work plan is CDRL # 0001.  After the Government has accepted the Final Work Plan, which will specify both the specific deliverables for the base year and the schedule for those deliverables, this Delivery Order will be modified to incorporate the deliverable schedule and  additional CDRLs for each deliverable.

5.0   GOVERNMENT FURNISHED RESOURCES

5.1   GOVERNMENT FURNISHED INFORMATION

The Government will provide the Contractor with all reasonable available information requested concerning this SOW and the documentation as identified in Section 2.0. 

The Contractor shall protect all GFI (technical data) provided by the Government from public disclosure in accordance with the marking contained thereon.  

The work to be performed under this Delivery Order involves access to and handling of material at the Unclassified level only.  All material developed by the Contractor during this contract shall become the property of the Headquarters, U.S. Marine Corps. The Contractor shall be required to abide by the disclosure standards set forth in DFARS 252.204-7000 and to complete Employee Confidentiality and Non-Disclosure forms. The Contractor shall not release any information to regulators, media, or other parties.  Any information release shall come from USMC Government employees only.
5.2      GOVERNMENT FURNISHED FACILITIES (GFF)/ PROPERTY (GFP)
5.2.1   In performance of this effort, the contractor will be provided documents, as identified in Section 2.0, data, computer source code, and computer equipment, such as software for program upgrades, not to include hardware components (i.e. monitors, CPU, key boards, etc.), as may be necessary to provide the support specified herein.  Computer hardware and software deemed necessary to fulfill Section 3.4 requirements and to provide support for other contract requirements shall be purchased by the Contractor under a reimbursable contract line item. Government approval shall be obtained from the COR prior to any purchases made. Once purchased, items shall become Government furnished property.   

5.2.2   The Contractor shall provide adequate physical protection to such information so as to preclude access by any person or entity not authorized by the Department of the Navy.    No Government furnished facilities or workspace will be provided as a matter of routine, however, the Contractor will be afforded access to Government workplaces as may be necessary to provide the support specified herein, which may included occasional, temporary, on-site support.
6.0    TRAVEL   

It is anticipated that the Contractor shall travel in performance of this Delivery Order. Requirements will be specified by the COR and as mutually agreed to by the contractor.

6.1 All travel shall be in accordance with the Joint Federal Travel Regulations.

7.0    PERIOD OF PERFORMANCE

Award Date + 365 days
8.0    SERVICE PERFORMANCE HOURS
The Government shall be available during normal working hours of 0730 thru 1630, Monday through Friday, excluding holidays. When necessary, the Contractor shall interact with the Government during normal working hours. The following holidays will be observed:

a. 1st January


New Year’s Day

b. 3rd Monday of January
            
Martin Luther King’s Birthday

c. 3rd Monday of February
Presidents Day

d. Last Monday of May

Memorial Day

e. 4th July 


Independence Day

f. 1st Monday of September
Labor Day

g. 2nd Monday of October

Columbus Day

h. 11th November


Veterans Day

i. 4th Thursday of November
Thanksgiving Day

j. 25th December


Christmas Day

Note:  If a holiday should fall on a Saturday, it will be observed on the preceding Friday; if it falls on a Sunday, it will be observed on the following Monday.  Should this occur, the Contractor is exempt from performing work on these days.   

ATTACHMENT 2
Camp Lejeune Historic Drinking Water Support

For Headquarters Marine Corps

Contract Number XXX-XXXX-XXX

Sample Task Order 
1.  INTRODUCTION 

The A/E shall provide support to the U. S. Marine Corps (USMC) for the Camp Lejeune Historic Drinking Water issue.  The A/E shall provide comprehensive technical, document management, and outreach support for various aspects and initiatives for this issue as described herein.

1.1   Background.   In the early 1980’s, two then unregulated solvents, trichloroethylene (TCE) and perchloroethylene (PCE), were found in two drinking water systems that served portions of Marine Corps Base Camp Lejeune.  The groundwater serving certain drinking water wells was later identified as the source of the chemicals.  The impacted wells were taken out of service as they were identified through sampling between late 1984 and early 1985.  Estimates from the Agency for Toxic Substances and Disease Registry (ATSDR) indicate the water may have been impacted from as early as 1957 to as late as 1987.  TCE and PCE were not regulated until 1989 and 1992, respectively.  The Marine Corps has a comprehensive program in place to notify former residents and workers of this issue and is supporting research initiatives to determine whether or not exposure to these chemicals may have caused adverse health effects.  The support covered under this statement of work will assist the Marine Corps in meeting these and other similar requirements.

2.  TASK REQUIREMENT

The A/E’s employees will at all times conduct themselves in a manner compatible with the non-personal services nature of this contractual instrument.  The A/E’s workforce will not be under the supervision and control of a Government officer or employee.  The A/E, as an independent A/E and not as an agent of the Government shall provide the support necessary to provide overall technical assistance and support for the following.  The tasks below are non-severable.
2.1  Kickoff Meeting.
The A/E shall participate in a Kickoff Meeting with the USMC to discuss the work to be accomplished under this Task Order (TO).  During the meeting, the process, decision makers, objectives and deliverables under this TO will be discussed.  The Kickoff meeting will provide the A/E the opportunity to discuss issues, identify the various stakeholders and initiatives, and to identify data sources and procedures to accomplish TO objectives.  The objectives of the Kickoff Meeting are to: 

· Clarify the Marine Corps’ program goals for the TO

· Identify Points of Contact (POC)

· Identify the locations of pertinent information and data 

· Identify various policy issues

· Determine responsibilities and coordination requirements 

· Review the tasks and schedule for completion.

The work plan shall address project organization, personnel, and management; technical approach; coordination procedures and activity schedule; and describe the quality assurance and quality control procedures, and activities that will contribute to the successful execution of this TO.
2.1.1  In Progress Review Meetings.  

The A/E shall attend In Progress Review (IPR) meetings as required.  IPR Meetings with USMC personnel will take place at Headquarters Marine Corps (HQMC) or other location determined by USMC personnel.  The A/E shall prepare and distribute copies of all handouts to meeting attendees and shall utilize slides, overhead projections, or other illustrative techniques.  The USMC will be provided a copy of all monthly progress reports.  

2.2. Programmatic and Policy Support
2.2.1  Camp Lejeune Historic Drinking Water Document Management.

The A/E shall provide comprehensive document management support on the Camp Lejeune Historic Drinking Water issue.  This may include, but is not limited to the conduct of document searches; chain-of-custody support; document review/categorization, document maintenance/digitization, and document management operating procedures/oversight. 

2.2.2  Camp Lejeune Historic Drinking Water Registry and Call Center. 

The A/E shall provide comprehensive support for the Camp Lejeune Historic Drinking Water On-Line Registry and Call Center.  This registry support includes, but is not limited to: maintaining the on-line registry database to include resolving technical issues; updating required registry fields; and providing registry reports.  The call center support includes maintaining a call center that operates from 0830 to 1700 weekdays.  The call center shall be staffed with trained, dedicated staff capable of regularly handling approximately 100 calls per week, with a surge capacity of up to 750 calls per week.  The call center staff shall have working knowledge of the registry, allowing them to compare caller information with registry information.  The call center will also respond to e-mail requests for information, currently averaging fewer than 25 per week. The A/E’s staffing plan shall address turnover and surge capabilities to ensure these requirements are met.  

2.2.3  Camp Lejeune Historic Drinking Water Outreach 

The A/E shall provide comprehensive outreach support on the Camp Lejeune Historic Drinking Water issue.  This may include, but is not limited to strategic communication plan development/updates; public outreach research and services; market and stakeholder analysis; direct mailings; support for public meetings or hearings; conference or other meeting support (e.g., venue selection and preparation, audio/visual support, minutes recorders, document publication); website or other media (radio, print, posters) design and execution, to include working with Marine Corps Information Technology experts to manage the design and maintenance of the Marine Corps website dedicated to the Camp Lejeune Historic Drinking Water issue;  maintenance of an outreach document library; and drafting correspondence and other documents.  
2.3  Camp Lejeune Historic Drinking Water Technical Support.

The A/E shall provide technical support on the Camp Lejeune Historic Drinking Water issue.  This may include, but is not limited to support on the health- and scientific-related aspects of this issue such as toxicology, epidemiology, environmental science, and engineering.  Support may include, but is not limited to reviewing, analyzing, and updating technical information; attending, participating in, and supporting meetings; reviewing and assisting in the drafting of policies, guidance documents, and informational materials; and providing support in responding to requests for data and other information.

2.4  Miscellaneous Support.  

The A/E shall provide other miscellaneous support for addressing other USMC environmental issues to include the development and/or review of documents, reports, and recommendations.
3.0  GENERAL INFORMATION
3.1  Project Management.  

A Project Manager (PM) ) will be assigned by the Marine Corps to serve as POCs for the government.  Contract deviations, changes, inadequacies of any kind, and any questions related to this TO shall be immediately brought to the attention of the PM for resolution.

3.1.1  Project Manager. 

The A/E shall provide a PM supported with a technical staff qualified to complete all work described in this TO.  The A/E PM shall serve as the single POC and liaison for all work required.  All work shall be accomplished with adequate internal controls and review procedures to eliminate conflicts, errors, and omissions and ensure the technical accuracy of all other items listed in this TO.

3.1.2  USMC Project Management.  

The USMC will designate a TM for this TO.  The TM will be responsible for coordinating document reviews and other TO requirements with pertinent Marine Corps personnel.

3.1.3  Data Collection.  

The A/E shall coordinate with designated PM and TM to complete the described work.  The A/E shall be responsible for working through the PM/TM for coordinating/conducting research and information gathering from pertinent USMC and other personnel.  The USMC will assist the A/E in coordination of all installation contacts and information gathering activities.  However, the A/E is responsible for physically gathering all data and information.

3.2  Applicable Laws and Regulations.  

It shall be the A/E’s responsibility to identify the applicable Federal, state, local, Marine Corps and DoD regulations and initiatives and to apply issues, procedures and protocols as required.  All work performed under this TO shall comply with the most current issue or version of Federal, state and local environmental statutes and regulations, procedures or protocols in effect.

3.3  Documentation.  

3.3.1  Confirmation Notices.  

The A/E shall provide a record of all significant discussions, meeting minutes, telephone conversations, electronic communications (e-mail) and other communications participated in by the A/E and/or his representatives on matters relative to this TO, regardless of whom the other participants may have been. A copy of Confirmation Notices generated during the month shall be included, as part of the monthly report. Confirmation notices will be prepared to document the mutual understanding of the work to be performed for the Miscellaneous Technical Support Task.  

3.3.2  Meeting Minutes.  

The A/E shall submit meeting minutes summarizing meeting discussions and significant conference calls, with original meeting notes as an attachment, no later than five (5) days after meeting or conference call completion.

3.4  Copies of Calculations, Reports, etc.  

All copies of calculations, reports, analysis, etc., generated for the execution of this TO shall become the property of HQMC and shall not be released to any other agency or individual without prior approval.

3.5  Project Records.  

At the request of the government, and following TO completion, the A/E may be requested to provide a complete set of project records including correspondence, memoranda, trip reports, confirmation notices, submittals, photographs, and any other records or documents generated as a result of this TO.

3.6  Public Disclosures.  

The A/E and their sub contractors shall make no public announcements or disclosures relative to information developed from this contract (including future plans or programs resulting from this effort) nor to government-owned information made available to the A/E.  All requests for information shall be directed to HQMC and the TM.  Information or other related data shall not be released, by either the A/E or any sub contractor(s), to other government agencies (DoD and Non-DoD), private groups, private individuals or private agencies without prior written approval from HQMC. 

3.8  Applicable Documents.

The following documents are applicable to this Delivery Order.  Additional documents, as appropriate, will be provided by HQMC as Government Furnished Information:  TBD

3.9  Coordination.  

The A/E shall inform the POC’s of assessment progress and findings periodically as set forth in the Submittal Schedule.  Any changes to this schedule shall be coordinated with the TM and HQMC POC’s.  The TM shall be copied on all e-mail correspondence between A/E and other Marine Corps personnel.

3.10 Government Furnished Resources
3.10.1  Government Furnished Information (GFI).  

The Government will provide the A/E with all reasonable available information requested concerning this scope of work and the documentation as identified herein.  The A/E shall protect all GFI (technical data) provided by the Government from public disclosure in accordance with the marking contained thereon.

The work to be performed under this TO involves access to and handling of material at the Unclassified level only.  All material developed by the A/E during this contract shall become property of HQMC.  Draft documents shall be referenced and annotated on the cover as “Internal Working Document – Internal Use Only – Not for Public Release”.  

3.10.2  Government Furnished Facilities/Property.  

In performance of this effort, the A/E will be provided documents, data, computer source code, and computer equipment, as may be necessary to provide the support specified herein.

The A/E shall provide adequate physical protection to such information so as to preclude access by any person or entity not authorized by the Department of the Navy.  No Government furnished facilities or workspace shall be provided as a matter of routine, however, the A/E will be afforded access to Government workplaces as may be necessary to provide support specified herein, which may include occasional, temporary on-site support.
3.11  Installation Visits.  

Any visits aboard Marine Corps installations/facilities by the A/E or any of his sub contractors must be coordinated through and approved by the HQMC POC. 

3.12  National Defense Emergencies.  

In the event of a National Defense Emergency affecting HQMC, the HQMC POC will immediately notify the A/E POC.  At that time, the A/E shall take immediate steps to cease all activities on the installation(s) and will cause all personnel to leave the installation(s) property until notice is given by the installation and HQMC that National Defense Emergency conditions are no longer in effect.  The milestone schedule will be adjusted accordingly.

3.13  Security.  

It is the responsibility of the A/E to obtain entrance clearances for all A/E personnel working on DoD installations and facilities.  The installation/facilities will honor all reasonable requests for entrance clearances of essential A/E staff members working at installations, conditioned only upon presentation of proper credentials and in conformance with the installation security regulations.  All access shall be conducted in a manner so as to minimize interference with military operations at the installation/facility.

The A/E shall appoint a Facility Security Officer (FSO) to coordinate all background investigation activity with Defense Security Services (DSS/Industry).

3.13.1 Favorable National Agency Check Inquiry (NACI).  

All A/E personnel working at a DoD facility must have a current favorable National Agency Check Inquiry (NACI), in accordance with AR 380-67 and AR 25-2.  

3.13.2  Access to Government Network or Stand-alone Computers.  

The A/E shall obtain permission to access government network or stand-alone computers in accordance with DoD and Marine Corps Policy.  Any individual who requires information technology (IT) access to government systems must meet the security standard for the level of access required.  The normal user requires IT-III level access. IT-III access requires initiation of a NACIC (for civilians) or NAC (for military and A/Es), as appropriate or favorable review of SF85P and Supplemental Questionnaire. 

3.14  Existing Data.  

Existing data shall be made available to the A/E during the course of the project as appropriate.  The A/E shall be responsible for making reproductions of material when surplus copies are not available.

3.15.  Direction.  

The A/E shall accept directions only from the National Regional Contracting Officer or the duly authorized Contracting Officer's Representative (COR).  Requests or desires of the Users or Using Agency made directly to the A/E will be immediately brought to the attention of the COR.  Any changes to the project scope or other provisions of this scope of work must be authorized in writing by the Contracting Officer.  

The A/E shall assign sufficient personnel to insure the execution of the work in accordance with the approved work plan and submittal schedule.  

4.0  SUBMITTAL SCHEDULE.
The following schedule outline establishes milestones that shall be met for submittal of documents/deliverables and other work. The government at its discretion may review submittals in a more or less expeditious manner than stated in the schedule. If this occurs, the date of the next submittal will be coordinated with the A/E and the schedule will be adjusted the corresponding number of days. The A/E will be given a minimum of one (1) week prior notice of any changes to target dates. The updates to the schedule shall be included a part of the monthly progress reports.

	SUBMITTAL/TASK
	Number of Days from Award of Task Order or as Otherwise Indicated

	Kickoff Meeting 
	7 days 

	In-Progress Review Meetings
	Quarterly

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	Misc Tech Support
	TBD

	Final Acceptance
	TBD


4.1 Submittals.  

All submittals under this task order shall be sent to the TM and HQMC by a letter of transmittal, in duplicate, identifying contents of the submission and review period.  Work will not be considered officially submitted until it has been received by the TM and HQMC. The A/E shall allow for sufficient mailing time for submittals to be received by the required date. Documents shall be either sent by first-class U.S. mail, overnight mail, or economy overnight mail.  All submittals shall be provided suitably bound.  Direct distribution shall be made to the following addresses:  TBD

The term submittal means the item to be distributed has been reproduced, stuffed in envelopes or other shipping containers, addressed with appropriate shipping/mailing labels, and returned to the Marine Corps for mailing/shipping.  The A/E may be asked on occasion to execute distribution of submittals to the field.

4.2  Monthly status progress reports.  

The A/E shall provide up to 12 monthly status/progress reports for this delivery order.  The format for monthly status/progress reports will be discussed and agreed during the kick off meeting.  Hard copies of Confirmation Notices shall be submitted as part of the Monthly Progress Report. At a minimum the report shall include the following information:

· Complete study title and Delivery Order number

· Executive Summary covering specific reporting period

· Delivery Order Progress Report

· Objectives covered

· Identification of Government COR and A/E Program Manager

· Work progress accomplished during the specific reporting period, identified by individual tasks

· Work Planned for next reporting period

· Reports, briefing and meetings during the reporting period, identified by individual tasks

· Problem areas and recommended solutions

· Delivery Order schedule status

Financial status report shall at a minimum include the following:

· Total % complete by task

· Copy of overall delivery order schedule

4.3  Provide all electronic copies of draft and draft final deliverables in Microsoft Office software or in a format as required by Marine Corps printing and/or administrative regulations.

4.4  All reports, documents, and other deliverables will be prepared in accordance with the Marine Corps orders on files and directives and correspondence.
5.0  QUALITY CONTROL

The A/E is responsible for the completeness and accuracy of all work performed under this TO, and for compliance with all parts of the contract, and with properly identifying the requirements of all laws and regulations furnished by the installation and as set forth in the protocols.  The government is relying upon the professional quality of the work that the A/E shall perform.  The final and draft interval review procedures shall be discussed and agreed upon at the kickoff meeting.
5.1  Access to A/E.  

The Government shall be allowed access to all places where the work is performed by the A/E at all reasonable times as requested by the TM and the HQMC POC.  This access shall be allowed for all Government purposes, including but not limited to quality assurance, coordination and reviews.  This access shall extend to all locations and personnel, including agents, sub contractors and A/Es, involved in performing the work, and to all project records obtained or developed in the course of the work.  This is in addition to and not a limitation upon any Government rights or authorities granted elsewhere in the contract or otherwise by law or regulation.

5.2  Completeness of Work.  

The A/E shall correct all deficiencies identified by the government, the government representative or in its own quality control review, relating to completeness or accuracy of the work, compliance with the contract, task order, laws or regulations.

6.0  PERIOD OF PERFORMANCE.

The performance period of this TO is 365 days after award date of this task order.

ATTACHMENT 3
Range Environmental Vulnerability Assessment (REVA) Program

For Headquarters Marine Corps

Contract Number XXX-XXXX-XXX

Sample Task Order 

1.  INTRODUCTION 

The A/E shall provide comprehensive technical support to Headquarters U. S. Marine Corps (USMC) for environmental compliance at operational ranges, munitions response actions at other than operational ranges (closed, transferring, transferred ranges), and other munitions and range-related environmental issues.  The A/E shall provide comprehensive technical and engineering analysis for various aspects, phases, and initiatives under the REVA program as described herein.

1.1   Background.  DoD Directive 4715.11, Environmental and Explosives Safety Management on Operational Ranges within the United States, and DoD Instruction 4715.14, Operational Range Assessments, require the military services to conduct studies to determine whether a release or substantial threat of a release of chemicals from munitions items on operational ranges creates an unacceptable risk to human health and/or the environment.  To comply with these requirements, the Marine Corps developed the Range Environmental Vulnerability Assessment (REVA) program.  These assessments must be conducted, at a minimum, every five years. The support covered under this statement of work will further assist the Marine Corps in meeting these requirements.   

2.  TASK REQUIREMENT

The A/E’s employees will at all times conduct themselves in a manner compatible with the non-personal services nature of this contractual instrument.  The A/E’s workforce will under no circumstances allow themselves to be under the supervision and control of a Government officer or employee.  The A/E, as an independent A/E and not as an agent of the Government shall provide the support necessary to provide overall technical assistance and support for the following.  The tasks below are non severable and shall result in the Summary Report.

2.1  Kickoff Meeting.  
The A/E shall participate in a Kickoff Meeting with HQMC, and the Technical Manager (TM), to discuss the work to be accomplished under this Task Order (TO).  During the meeting, the process, decision makers, objectives and deliverables under this TO will be discussed. The Kickoff meeting will provide the A/E the opportunity to discuss issues, identify the various stakeholders and reviewers in the REVA program and initiatives, and to identify data sources to accomplish TO objectives.  Other issues affecting the data collection, program evaluation, process and implementation strategy to be developed and assessed, as well as and subsequent actions associated with this TO will be included in the discussion.  The objectives of the Kickoff Meeting are to: 
· Clarify the Marine Corps’ program goals for REVA

· Clarify the Marine Corps’ program goals for the Military Munitions Response Program (MMRP)

· Identify Installation Points of Contact (POC)

· Identify location of pertinent information and data 

· Identify various range and vulnerability assessment policy issues

· Identify various procedures for coordinating site visits and sampling efforts

· Determine coordination requirements 

· Identify the POC for access to REVA relevant information

· Identify roles and responsibilities of REVA team members

· Review the tasks and schedule for completion.

As part of the Kick off meeting, the A/E shall present the project approach, REVA organizational chart, roles and responsibilities of A/E team members, compliance with NACi requirements, milestones, meetings, coordination, submittals, and review period.  The work plan shall address project organization, personnel, and management; technical approach; coordination procedures and activity schedule; and describe the quality assurance and quality control procedures, and activities that will contribute to the successful execution of this TO.

2.1.1 In Progress Review Meetings.  

The A/E shall attend In Progress Review (IPR) meetings specified in this task order submittal schedule.  IPR Meetings with HQMC personnel will take place at HQMC or location determined by HQMC personnel.  The A/E shall prepare and distribute copies of all handouts to meeting attendees and shall utilize slides, overhead projections, or other illustrative techniques.  The A/E shall participate in one in-person and quarterly via phone In-Progress Review meetings at HQMC to discuss overall project status and review key project deliverables.  HQMC will be provided a copy of all monthly progress reports.  In addition the A/E will provide an estimate of expenditures to date for Miscellaneous Technical Support.   Quarterly review meetings may be held in conjunction with submittal IPR meetings.  

2.2. Programmatic and Policy Support

2.2.1
Operational Range Support

Attend, participate and support, as requested, range and environmental related workgroups and subcommittees (e.g., DoD Emergent Chemical/Perchlorates Working Group, Clean Water Act Services Steering Committee-Ranges Subcommittee, Operational and Environmental Executive Steering Committee for Munitions (OEESCM), Materials Potentially Posing an Explosive Hazard (MPPEH) work group, Range and Munitions Use Subcommittee (RMUS) meetings, and OSD workgroup meetings.

Support, collect, prepare and consolidate data and information related to various data calls and inquiries for operational ranges and training areas, for HQ Marine Corps submittal(s).  Samples of data calls include but are not limited to Government Accounting Office (GAO) inquiries, National Defense Authorization Act (NDAA) requirements, and emergent contaminants information.  For planning purposes, plan on four major data calls (7-28 day response time) and four minor data calls (1-7 days of response time).  Additionally, the A/E shall provide comprehensive technical support for operational range and munitions related conferences and meetings.  This shall include preparation of briefing materials related to operational ranges for HQ Marine Corps presentation, as well as associated conference and meeting technical support. 

2.2.2
Other than Operational Range Support (MRP).

The A/E shall provide comprehensive technical support to HQMC in executing various aspects of the Military Munitions Response Program (MMRP) as follows.  Assist HQMC or the installations in reviewing, updating or collecting information to complete or revise their operational range inventory and identify other than operational ranges.  

Assist HQMC in reconciling the operational range inventory with TECOM RMS and range and facility management support system (RFMSS) and the other than operational ranges inventory with NORM database.

Attend, participate and support range and environmental related workgroups and subcommittees (e.g., Munitions Response Committee meetings).

Review draft other than operational range and training area related DoD Instruction, Executive Orders, documents (e.g., policies, reports, studies developed by others, to include Federal or state regulatory agencies) and provide/consolidate comments for HQMC review and appropriate action.  Provide technical support to HQMC in executing various aspects of the MMRP to include: develop, collect, prepare and consolidate data and information related to various data calls and inquiries for other than operational ranges and training areas, for HQMC submittal(s).
2.3  Range Environmental Vulnerability Assessments (REVA) Operational Range Recommendations.
2.3.1 Data Collection.  The A/E shall collect and analyze environmental and munitions related data necessary to perform a 5-Year Review range assessment of environmental conditions and prepare the REVA Report for the installations specified in the delivery order, in accordance with the REVA 5-Year Review Process Manual.  The following is the list of fiscal year (FY) 2011 Marine Corp installations with ranges and training areas to be assessed under this task order.

· MCB Camp Pendleton, California
· MCRD Parris Island, South Carolina

· MCAS Beaufort/Townsend Bombing Range, South Carolina

· MCLB Barstow, California
To collect the data needed for the 5-Year Review range assessment of environmental conditions, the A/E should plan to perform on-site data collection effort(s) at each installation as well as an off-installation data collection effort.  Off-installation resources include but are not limited to HQMC, United States Geological Service (USGS), local libraries, and National Imagery and Mapping Agency (NIMA).  On-site data collection includes but is not limited to file and records review and interviews.  In limited instances, range reconnaissance may be required.  When a range reconnaissance is necessary, the A/E shall coordinate at least 45 days in advance with the installation, HQMC, and range control representative prior to conducting the range reconnaissance.  The A/E shall be responsible for following all DoD, Department of Navy, Marine Corps and installation specific safety policies and procedures.  The A/E should plan on variable site conditions at the range and training areas.  

The A/E shall assist HQMC in preparing in-briefs, PowerPoint REVA presentations, handouts and REVA assessment information for installation personnel regarding REVA data collection activities as well as other work on-site.  A representative from HQMC will accompany the A/E while they are on-site.

2.3.2  5-Year Review Range Assessment, Conceptual Site Model, and Assumption Packages.  

As part of the REVA 5-Year Review range assessment, the A/E shall update/revise, as necessary, the previously established CSM from the baseline range assessment.  The CSM shall update any changes identified to environmental conditions, munitions constituent loading areas, and potential pathways and receptors.  The updated CSM shall be documented in the Assumptions Package.  An Assumption Package shall be prepared for all installations, to include updates to the CSM and proposed review assessment actions.  The Assumptions Packages shall include a discussion of data gaps, updates to identified munitions constituent loading areas and their respective loading data results (i.e., munitions constituent loading values).  The Assumption Packages shall include a tabular evaluation and summary outline of the assumptions to be utilized when modeling the potential munitions constituent release, at each installation.  The Assumptions Packages shall be submitted in accordance with the submittal schedule.  
There are two possible types of Assumption Packages:  Small Arms Assessment Assumption Packages and Modeling Assumptions Packages.  Small Arms Assessment Assumptions Packages shall be prepared for installations with only small arms ranges.  Modeling Assumptions Packages shall be prepared for all other installations.  
Draft Assumption Packages shall be submitted in accordance with the submittal schedule.  All draft documents shall be marked as “internal working document – for internal use only; Not for Public Release”.  Comments on the Draft Assumptions Packages shall be incorporated in the installation-specific REVA report.   
2.3.3  5-Year Review REVA Report.  

Specific munitions constituents of interest are outlined in the baseline REVA Reference Manual and REVA 5-Year Review Manual; however this list shall be modified, as necessary, based on site specific military munitions use determined during field data collection, for each installation.  The A/E shall be responsible for running the appropriate fate and transport model(s) and analyzing the range and training area specific data in order to complete the 5-Year Review REVA Report for each installation.  The A/E shall consider groundwater, surface water and sediment pathways along with any identified potential receptors.  Using the results of the fate and transport modeling, the A/E shall modify the CSM as appropriate.  The fate and transport modeling results shall be included in the 5-Year Review REVA Report.  It is critical that the 5-Year Review REVA Report present a comprehensive, clear, defensible and definitive discussion of the fate and transport model results, as well as a comprehensive, clear, defensible and definitive discussion regarding the potential for a release of munitions constituents.  The 5-Year Review REVA report shall include by reference or include as an appendix, munitions constituent loading data, small arms range assessment, and any other pertinent referenced data. 

The 5-Year Review REVA Report shall document known changes since the baseline REVA was conducted to include, but not limited to, changes to: environmental conditions, munitions use characterization data, the potential for MC releases off range, fate and transport model inputs and results.  Recommendations and suggested management practices shall be provided in a separate document.  A/E should plan for a draft and draft final report for each installation.

The A/E shall provide the installation and HQMC the reports on CD along with 1 hard copy.  Draft documents shall be referenced and annotated on the cover as “Internal Working Document – Internal Use Only; Not for Public Release.”  Draft Final documents shall be referenced on the cover as “Internal Working Document – For Official Use Only – Not for Release” and include the following Distribution Statement: “Distribution authorized to U.S. Government agencies only (Administrative or Operational Use) (date of report).  Other requests for this document shall be referred to Headquarters Marine Corps.”

Geographic Information System (GIS) files and electronic files shall be included in the draft final deliverable package.  All raw data and electronic data used in the compilation of the report shall become property of the Government.  The A/E shall provide raw data (excel spreadsheets of modeling results, sampling data, munitions constituents loading data, etc. and GIS data points of munitions constituents loading areas, sample locations and modeling discharge locations) to HQMC for incorporation into the GeoFidelis system.  The GIS information shall be compatible with Training and Education Command (TECOM) Range Management System (RMS) and GeoFidelis as well as the installation’s GIS system.  All GIS and electronic files created to support REVA shall become property of the Government upon completion.  

2.3.4
Comment Response Document  

Draft submittals shall be reviewed and returned to the A/E.  Comments will be provided to A/E utilizing the REVA Comment Matrix. Any comments that the A/E believes to be out of the scope of the contract shall be immediately brought to the attention of the Contracting Officer (CO) in writing.  The A/E shall not exceed the scope of work of the contract without written authorization of the CO.  The A/E shall prepare and submit draft final documents that incorporate the comments received. There will only be one round of draft revisions.  The A/E shall prepare a Comment Response Document utilizing the REVA Comment Matrix listing each comment received on the Draft and the A/E’s response.  The Comment Response Document shall be included with the submittal of the Draft Final deliverable.

2.4  Sampling.  

The A/E shall provide monitoring sampling for REVA, and develop appropriate documents related to the identified environmental sampling.  Prior to conducting any sampling, the A/E shall submit Site Safety and Health Plan and a Sampling and Analysis Plan/Quality Assurance Plan.  Additionally, the A/E shall notify via conference call and/or email HQMC, USACE, specific installations, and TECOM regarding the proposed sampling activities.  

2.4.1 REVA Monitoring Sampling
The A/E shall conduct monitoring sampling of groundwater and surface water in locations previously sampled at MCB Camp Pendleton and MCB Camp Butler.  Groundwater samples that previously had detections of explosives, perchlorate and/or total and dissolved lead shall be taken from well locations previously sampled during the REVA baseline assessments, approximately 7 wells at a minimum of every six (6) months.  All other previously sampled groundwater wells will be sampled annually, approximately 45 wells. Groundwater samples shall be taken immediately after purging the well of three (3) well volumes or until groundwater field measurements (DO, NTU, pH, oC, Conductivity) have become stable over three consecutive readings. The samples shall be placed in approved containers and shipped to the analytical laboratory for analyses.  All purge water may be discharge to the ground surface.  Surface water shall be collected from the exact locations previously sampled during the REVA baseline assessment.  The surface water sampling locations that previously had detections of explosives, perchlorate and/or total and dissolved lead will include approximately 25 surface water samples at a minimum of every six (6) months.  All other previously sampled surface water locations will be sampled annually, approximately 36 samples.  All water samples shall be analyzed for the full suite of explosives, perchlorate (except for MCB Camp Pendleton) and lead (both dissolved and total).  Analytical methods for the samples include: SW-846 8330A for explosives; SW-846 6850 or 6860 for perchlorate; and EPA 200.8 for lead.  Field parameters (pH, ORP, temperature, DO and NTU) shall be recorded when each sample is collected. 
2.4.2 Small Arms Range Follow On Sampling.

Based on previous sampling conducted at four (4) small arms ranges (SAR), the A/E shall conduct follow on confirmation sampling, as necessary, at up to two (2) SARs.  Follow on confirmation sampling may include soil/sediment, surface water runoff, and/or groundwater as appropriate. Water samples will be analyzed for total and dissolved lead, antimony, copper, zinc, total organic carbon (TOC), total hardness for surface water, and total suspended solids (TSS), as appropriate.   Soil/sediment samples will be analyzed for soil pH, lead, antimony, copper, zinc and TOC.  The pH, temperature, specific conductance, oxidation reduction potential, and dissolved oxygen of the surface water will be recorded in the field with a portable meter (556 MPS or equivalent) each time a sample is collected.  Samples shall be analyzed using the following methods:

Lead:   SW-846 method 200.8 and/or 6020 



Antimony, Copper, Zinc: SW-846-6010(B)                        



TOC: EPA Method 9060



Soil pH: EPA Method 9045(C)



Total Hardness: (SM 2340B)



TSS: EPA Method 160.2

The A/E shall estimate a total of up to 10 soil samples and up to 4 surface water samples to be collected and analyzed per SAR. 
Upon receipt of the analytical results, the A/E shall include the analytical results and description of field activities into the prepared Field Summary Report of Findings from the original sampling events. 

2.4.3  Site-Specific Safety and Health Plan (SSHP).  

The purpose of the SSHP is to outline health and safety procedures and protocol to be followed by A/E contractor/sub-contractor personnel during field activities.  The A/E shall update and revise SSHPs previously prepared for sampling activities for each of the installations where the above identified tasks (2.5.1 and 2.5.2) will be conducted.  No field activities may be performed until this plan is reviewed and accepted by the Contracting Officer (CO).  The SSHPs must be administered by a qualified safety and health professional and shall comply with all applicable Federal, State, and local health and safety requirements, including the Occupational Safety and Health Administration’s (OSHA) requirements (29 CFR l9l0 and l926), specifically 29 CFR 1910.120, Hazardous Waste Operations and Response; EPA’s Hazardous Waste Requirements (40 CFR 260‑270); the latest edition of U.S. Army Corps of Engineers Safety and Health Requirements Manual (EM 385‑l‑l).  All work shall be performed in accordance with the accepted plan.  The SSHP shall follow the outline presented in TABLE 1-1, GUIDELINES FOR PREPARATION OF ACCIDENT PREVENTION PLANS, on page 3 of the EM 385-1-1.  Subjects not pertinent to this task order, should be listed as not applicable.

2.4.4  Sampling and Analysis Plan.  

The A/E shall update and revise previously prepared Sampling and Analysis Plans (SAP) for previously conducted sampling activities for each of the installations where the above identified tasks (2.5.1 and 2.5.2) will be conducted.  The revised SAPs shall be submitted for review and approval in accordance with the milestone schedule.  The SAPs shall include a Field Sampling Plan (FSP) and a quality assurance project plan (QAPP).  The FSP shall address the field activities; the QAPP shall address the data quality objectives, specific quality assurance and quality control activities, and laboratory activities designed to achieve the data quality goals of the project.  All sampling work shall be performed in accordance with the approved SAP.  

The testing laboratory and A/E shall adhere to the quality controls hereinafter specified including spikes, blanks, and duplicates, of EPA SW-846 analytical methods, and ER 1110-1-263.  The following analytical work is required:

*
10% of all environmental samples will be collected for Quality Control (QC) field duplicates, 10% for Quality Assurance (QA) splits for each analysis, and 10% for equipment blank samples (when applicable).

*
5% of all environmental samples must be collected in sufficient volume to be used for matrix spike/ matrix spike duplicate (MS/MSD) analysis.  

*
EM 200-1-3 requires that all analytes have method reporting limits no greater than ½ their respective regulatory limits.  

The A/E shall conduct defensible sampling, analysis and data validation in accordance with applicable EPA, and State requirements.  The laboratories used during this project must be in compliance with the Department of Defense (DOD) Quality Systems Manual for Environmental Laboratories (QSM) Version 3.  All analytical methods required for project samples must be listed on the lab’s certification letter.  The A/E shall provide a copy of all chemical analytical data (to include quality control (QC) analytical results) and geotechnical data to the COE TC two (2) weeks after receipt of all data from the lab in electronic format.  The A/E will then develop the Chemical Quality Assurance Report or CQAR (i.e. the data validation report) in accordance with EM 200-1-6.  The CQAR should be included as an Appendix to the report.

The contract laboratories shall provide, upon request, copies of raw data as the COE deems necessary for specific methods and samples, at no additional cost.

The goal of the COE Chemical Data Quality Management (CDQM) program is to ensure the data generated and the supporting documentation are of acceptable quality for the intended use, to ensure that a full independent third party validation of the data can be performed in the future, and to provide a historical record of events.  The COE CDQM program consists of the activities presented in ER 1110-1-263, Chemical Data Quality Management for Hazardous Toxic and Radioactive Waste Remedial Activities, Engineer Manual EM 200-1-1, Validation of Analytical Chemistry Laboratories, EM 200-1-2, Technical Project Planning Guidance for HTRW Data Quality Design, and EM 200-1-3, Requirements for the Preparation of Sampling and Analysis Plans, formerly known as the COE “Shell Document for Analytical Chemistry Requirements.”

Internal laboratory quality control (QC) samples have not been listed, but shall be included to demonstrate that the laboratory is operating within the requirements of EPA SW-846 methodology.  Additionally, QC samples (equipment blanks, matrix spike/matrix spike duplicates) and QA split samples shall be collected in the amounts specified above.

The A/E shall report all data reduction procedures including the methods or equations of concentration calculations, units of concentrations, moisture related data, and procedures used for calculating precision, accuracy, representativeness, comparability, and completeness (PARCC) parameters.

The data package shall include a case narrative prepared by the laboratory that summarizes any problems or unusual circumstances encountered during the analyses that may have affected the reported value.  This narrative should include any QC results which are outside the control limits specified by the laboratory QA department, holding time failures, suspected matrix effects, blank contamination, instrument problems, and documentation of the corrective action.

2.5  Miscellaneous Technical Support.  

The A/E shall provide technical support for addressing technical issues, and DoD coordination in response to the review of the documents, reports, and recommendations prepared under this task order for operational ranges, REVA and associated initiatives for HQMC.
2.6 Summary Report.  

The A/E shall prepare a REVA Summary Report.  The Summary Report shall be a narrative summary of all work accomplished.  This shall include a narrative summary of the completed 5- Year Review assessments, outline of all sampling activities completed, best management practices evaluations, implementation and oversight, and pertinent data calls and programmatic support.  For estimating purposes, the Summary Report shall not be more than 5 written pages. 
3.0  GENERAL INFORMATION
3.1  Project Management.  

A Project Manager (PM) will be assigned by HQMC to serve as a POC for the government.  Contract deviations, changes, inadequacies of any kind, and any questions related to this TO shall be immediately brought to the attention of the PM for resolution.

3.1.1  Project Manager. 

The A/E shall provide a PM supported with a technical staff qualified to complete all work described in this TO.  The PM shall serve as the single POC and liaison for all work required.  All work shall be accomplished with adequate internal controls and review procedures to eliminate conflicts, errors, and omissions and ensure the technical accuracy of all other items listed in this TO.

3.1.2  Points of Contact.  

HQMC will designate POCs within the Marine Corps and at HQMC for this TO.  HQMC will also coordinate internal TO reviews with other pertinent Marine Corps personnel.

3.1.3  Data Collection.  

The A/E shall coordinate with designated PM and HQMC POC’s, as well as, civilian personnel, as required, to complete the described work.  Prior to coordinating data collection efforts with any regulatory agencies, the A/E shall first contact HQMC.  The A/E shall be responsible for coordinating/conducting research and information gathering from pertinent HQMC and installation personnel.  HQMC PM will assist the A/E in coordination of all installation contacts and information gathering activities.  However, the A/E is responsible for physically gathering all data and samples.

3.2  Applicable Laws and Regulations.  

It shall be the A/E’s responsibility to identify the applicable Federal, state, local, Marine Corps and DoD regulations and initiatives and to apply issues, procedures and protocols as required.  All work performed under this TO shall comply with the most current issue or version of Federal, state and local environmental statutes and regulations, procedures or protocols in effect.

3.3  Documentation.  

3.3.1  Confirmation Notices.  

The A/E shall provide a record of all significant discussions, meeting minutes, telephone conversations, electronic communications (e-mail) and other communications participated in by the A/E and/or his representatives on matters relative to this TO, regardless of whom the other participants may have been. A copy of Confirmation Notices generated during the month shall be included, as part of the monthly report. Confirmation notices will be prepared to document the mutual understanding of the work to be performed for the Miscellaneous Technical Support Task.  

3.3.2  Meeting Minutes.  

The A/E shall submit meeting minutes summarizing meeting discussions and significant conference calls, with original meeting notes as an attachment, no later than five (5) days after meeting or conference call completion.

3.4  Copies of Calculations, Reports, etc.  

All copies of calculations, reports, analysis, etc., generated for the execution of this TO shall become the property of HQMC and shall not be released to any other agency or individual without prior approval.

3.5  Project Records.  

At the request of the government, and following TO completion, the A/E may be requested to provide a complete set of project records including correspondence, memoranda, trip reports, confirmation notices, submittals, photographs, and any other records or documents generated as a result of this TO.

3.6  Public Disclosures.  

The A/E and their sub contractors shall make no public announcements or disclosures relative to information developed from this contract (including future plans or programs resulting from this effort) nor to government-owned information made available to the A/E.  All requests for information shall be directed to HQMC and the TM.  Information or other related data shall not be released, by either the A/E or any sub contractor(s), to other government agencies (DoD and Non-DoD), private groups, private individuals or private agencies without prior written approval from HQMC. 

3.7  Potential Hazard.  

In the event the A/E detects conditions that pose an immediate danger to the health and safety of personnel, or hazard to the environment, the A/E shall report the facts to the HQMC POC and the TM immediately.   A written report of such incidence forwarded to the TM and HQMC POC is also required within five (5) working days of the detection.

3.8  Applicable Documents.

The following documents are applicable to this Delivery Order.  Additional documents, as appropriate, will be provided by HQMC as Government Furnished Information.

· DODD 4715.11: Environmental and Explosives Safety Management on Department of Defense Active and Inactive Ranges Within the United States

· DODD 4715.12: Environmental and Explosives Safety Management on Department of Defense Active and Inactive Ranges Outside the United States

· DODD 6055.9-STD: DOD Ammunitions and Explosives Safety Standards

· DODD 6055.1:  DOD Safety and Occupational Health (SOH) Program

· DODI 6055.7:  Mishap Investigation, Reporting and Record keeping

· Department of Defense “Web Site Administration Policies and Procedures” and Section 508 – Part 194—“Electronic and Information Technology Accessibility Standards

· MCO P5215.1 Marine Corps Directives System

· MCO 3570.1B: Range Safety Manual

· MCO 8020.10: Marine Corps Ammunitions Management and Explosives Safety Policy

· MCO 4450.12A:  Storage and Handling of Hazardous Materials (Ch. 10 Ammunition and Explosives)

· MCWP 3-17.2 :  MAGTF Explosive Ordnance Disposal

· MCRP 4-5.1:  Multiservice Procedures for Operations in an Unexploded Ordnance Environment

· MCO P5090.2A: Environmental Compliance and Protection Manual

· Pollution Prevention Annual Data Call Submittals

· NAVSEA OP5 Vol 1: Ammunitions and Explosives Ashore Safety

· SECNAVINST 5216, as modified by HQMC, Navy correspondence Manual

· Environmental Compliance Evaluation (ECE) Reports

· Range Environmental Vulnerability Assessment Reference Manual 

· REVA 5-Year Review Process Manual

· Regulations for Handling, Storing, Production, Renovation and Shipping

3.9  Coordination.  

The A/E shall inform the POC’s of assessment progress and findings periodically as set forth in the Submittal Schedule.  Any changes to this schedule shall be coordinated with HQMC POCs.  The A/E is responsible to assist HQMC regarding coordination of all activities aboard Marine Corps installations and facilities and between the A/E, Marine Corps personnel, and any other DoD agency as part of this TO.  The PM shall be copied on all e-mail correspondence between A/E and installation personnel.

3.10 Government Furnished Resources
3.10.1  Government Furnished Information (GFI).  

The Government will provide the A/E with all reasonable available information requested concerning this scope of work and the documentation as identified herein.  Because REVA will use existing data to the maximum extent as possible, it is anticipated that the Government will provide access to data, reports, studies and information related to environmental programs and operational ranges.  Data and information includes but is not limited to Archive Search Reports (ASRs), Integrated Natural Resource Management Plans (INRMPs), Installation Master Plans, Installation Restoration Program (IRP) sampling data and existing groundwater, surface water and soil sampling results.

The A/E shall protect all GFI (technical data) provided by the Government from public disclosure in accordance with the marking contained thereon.

The work to be performed under this TO involves access to and handling of material at the Unclassified level only.  All material developed by the A/E during this contract shall become property of HQMC.  Draft documents shall be referenced and annotated on the cover as “Internal Working Document – Internal Use Only – Not for Public Release”.  

3.10.2  Government Furnished Facilities/Property.  

In performance of this effort, the A/E will be provided documents, data, computer source code, and computer equipment, as may be necessary to provide the support specified herein.

The A/E shall provide adequate physical protection to such information so as to preclude access by any person or entity not authorized by the Department of the Navy.  No Government furnished facilities or workspace shall be provided as a matter of routine, however, the A/E will be afforded access to Government workplaces as may be necessary to provide support specified herein, which may include occasional, temporary on-site support.

3.11  Installation Visits.  

Any visits aboard Marine Corps installations/facilities by the A/E or any of his sub contractors must be coordinated through and approved by the HQMC POC. 

3.12  National Defense Emergencies.  

In the event of a National Defense Emergency affecting HQMC, the HQMC POC will immediately notify the A/E POC.  At that time, the A/E shall take immediate steps to cease all activities on the installation(s) and will cause all personnel to leave the installation(s) property until notice is given by the installation and HQMC that National Defense Emergency conditions are no longer in effect.  The milestone schedule will be adjusted accordingly.

3.13  Security.  

It is the responsibility of the A/E to obtain entrance clearances for all A/E personnel working on DoD installations and facilities.  The installation/facilities will honor all reasonable requests for entrance clearances of essential A/E staff members working at installations, conditioned only upon presentation of proper credentials and in conformance with the installation security regulations.  All access shall be conducted in a manner so as to minimize interference with military operations at the installation/facility.
The A/E shall appoint a Facility Security Officer (FSO) to coordinate all background investigation activity with Defense Security Services (DSS/Industry).

3.13.1 Favorable National Agency Check Inquiry (NACI).  

All A/E personnel working at a DoD facility must have a current favorable National Agency Check Inquiry (NACI), in accordance with AR 380-67 and AR 25-2.  
3.13.2  Access to Government Network or Stand-alone Computers.  

The A/E shall obtain permission to access government network or stand-alone computers in accordance with DoD and Marine Corps Policy.  Any individual who requires information technology (IT) access to government systems must meet the security standard for the level of access required.  The normal user requires IT-III level access. IT-III access requires initiation of a NACIC (for civilians) or NAC (for military and A/Es), as appropriate or favorable review of SF85P and Supplemental Questionnaire. 

3.14  Existing Data.  

Existing data shall be made available to the A/E during the course of the project as appropriate.  The A/E shall be responsible for making reproductions of material when surplus copies are not available.

3.15.  Direction.  

The A/E shall accept directions only from the National Regional Contracting Officer or the duly authorized Contracting Officer's Representative (COR).  Requests or desires of the Users or Using Agency made directly to the A/E will be immediately brought to the attention of the COR.  Any changes to the project scope or other provisions of this scope of work must be authorized in writing by the Contracting Officer.  The National Regional District technical point of contact, for this work is [XXXXXXX] 

The A/E shall assign sufficient personnel to insure the execution of the work in accordance with the approved work plan and submittal schedule.  
4.0  SUBMITTAL SCHEDULE.
The following schedule outline establishes milestones that shall be met for submittal of documents/deliverables and other work. The government at its discretion may review submittals in a more or less expeditious manner than stated in the schedule. If this occurs, the date of the next submittal will be coordinated with the A/E and the schedule will be adjusted the corresponding number of days. The A/E will be given a minimum of one (1) week prior notice of any changes to target dates. The updates to the schedule shall be included a part of the monthly progress reports.

	SUBMITTAL/TASK
	Number of Days from Award of Task Order or as Otherwise Indicated

	Kickoff Meeting 
	7 days 

	In-Progress Review Meetings
	Quarterly

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	Misc Tech Support
	TBD

	Final Acceptance
	TBD


4.1 Submittals.  

All submittals under this task order shall be sent to the PM and HQMC by a letter of transmittal, in duplicate, identifying contents of the submission and review period.  Work will not be considered officially submitted until it has been received by the PM and HQMC. The A/E shall allow for sufficient mailing time for submittals to be received by the required date. Documents shall be either sent by first-class U.S. mail, overnight mail, or economy overnight mail.  All submittals shall be provided suitably bound.  Direct distribution shall be made to the following addresses: 


1 copy of all transmittals, submittals, monthly reports; 1 electronic copy of all finals

· Environmental Engineer


HQMC Code LFL 



1 copy each of all work in progress submittals, monthly reports, and 1 electronic 
copies of all finals;
The term submittal means the item to be distributed has been reproduced, stuffed in envelopes or other shipping containers, addressed with appropriate shipping/mailing labels, and returned to the Marine Corps for mailing/shipping.  The A/E may be asked on occasion to execute distribution of submittals to the field.

4.2  Monthly status progress reports.  

The A/E shall provide up to 12 monthly status/progress reports for this delivery order.  The format for monthly status/progress reports will be discussed and agreed during the kick off meeting.  Hard copies of Confirmation Notices shall be submitted as part of the Monthly Progress Report. At a minimum the report shall include the following information:

· Complete study title and Delivery Order number

· Executive Summary covering specific reporting period

· Delivery Order Progress Report

· Objectives covered

· Identification of Government COR and A/E Program Manager

· Work progress accomplished during the specific reporting period, identified by individual tasks

· Work Planned for next reporting period

· Reports, briefing and meetings during the reporting period, identified by individual tasks

· Problem areas and recommended solutions

· Delivery Order schedule status

Financial status report shall at a minimum include the following:

· Total % complete by task

· Copy of overall delivery order schedule

4.3  Provide all electronic copies of draft and draft final deliverables in Microsoft Office software or in a format as required by Marine Corps printing and/or administrative regulations.

4.4  All reports, documents, and other deliverables will be prepared in accordance with the Marine Corps orders on files and directives and correspondence.
5.0  QUALITY CONTROL

The A/E is responsible for the completeness and accuracy of all work performed under this TO, and for compliance with all parts of the contract, and with properly identifying the requirements of all laws and regulations furnished by the installation and as set forth in the protocols.  The government is relying upon the professional quality of the work that the A/E shall perform.  The final and draft interval review procedures shall be discussed and agreed upon at the kickoff meeting.

5.1  Access to A/E.  

The Government shall be allowed access to all places where the work is performed by the A/E at all reasonable times as requested by the PM and the HQMC POC.  This access shall be allowed for all Government purposes, including but not limited to quality assurance, coordination and reviews.  This access shall extend to all locations and personnel, including agents, sub contractors and A/Es, involved in performing the work, and to all project records obtained or developed in the course of the work.  This is in addition to and not a limitation upon any Government rights or authorities granted elsewhere in the contract or otherwise by law or regulation.

5.2  Completeness of Work.  

The A/E shall correct all deficiencies identified by the government, the government representative or in its own quality control review, relating to completeness or accuracy of the work, compliance with the contract, task order, laws or regulations.

6.0  PERIOD OF PERFORMANCE.

The performance period of this TO is 365 days after award date of this task order.

QASP
attachment 4

QUALITY ASSURANCE SURVEILLANCE PLAN

1.  Objective.  This Quality Assurance Surveillance Plan (QASP) serves as the principal basis for assessing overall performance quality associated with the Environmental Core Support Services (ECSS) IDIQ. This document will be used by the Government to assess the effectiveness of the Contractor’s quality with respect to management and technical services provided.  This QASP provides the methodology by which the Contractor's performance will be monitored to determine compliance with established performance objectives and to establish performance benchmarks that ensure a quantifiable basis for measuring effectiveness. The plan is designed so that surveillance is limited to that which is necessary to verify the Contractor is performing management and technical services satisfactorily and relates directly to the performance objectives delineated in the PWS.  

2.  Government Surveillance. The ECSS COR will serve as the administering authority for this contract, and her/his authority will be limited to administering specific technical aspects of the task order as set forth at Section E, Inspection and Acceptance.  The COR will not provide direction that is outside the scope of responsibilities delineated under this task order and will defer any conditional interpretations to the Contracting Officer.  The COR will:

· Maintain a detailed knowledge of the technical requirements of the contract;

· Document Contractor performance in accordance with the QASP and the approved Contractor Quality Plan (QP);

· Identify and immediately forward notifications of deficient, or non-compliant performance to the Contracting Officer; 

· Approve priorities of support, resources, and associated schedules.

3.  Surveillance Methods. Surveillance of Contractor performance is the method used by the Government to determine whether the contractor is effectively and efficiently complying with all terms and conditions of the task order.  In addition to statistical analysis, the functional expertise of the Technical Representative plays a critical role in adequately evaluating contractor performance.  The below listed methods of surveillance shall be used in the administration of this QASP and the standards are delineated by WBS element in the Performance Requirements Survey (PRS) table at Enclosure 1:

Demonstration - A qualification method that is carried out by operation and relies on observable functional operation.  It does not require the use of instrumentation or special test equipment.
Analysis.  A qualification method that is carried out by examining and assessing the application of techniques in order to determine if they are appropriate and sufficient. The quality of performance can be determined from government or contractor task-based or Management Information System (MIS) reports, contractor ISO 9000 techniques and procedures, or from government observation of completed tasks. In some instances, reports may be available in the form of information on a contractor's performance against contract requirements. Reports generally provide information regarding various characteristics of tasks and can, therefore, be used to determine acceptability of a contractor's performance.
Inspections: A qualitative inspection can be accomplished through one of the following techniques:

· Random or Stratified Sampling: With random sampling, services are sampled to determine if the level of performance is acceptable. Random sampling works best when the number of instances of the services being performed is very large and a statistically valid sample can be obtained. Stratified sampling focuses on selected parts of total contractor output for sampling. Computer programs may be available to assist in establishing sampling procedures.

· Periodic Inspection, Judgmental Inspection or Planned Sampling: This method, sometimes called "planned sampling," consists of the evaluation of tasks selected on other than a 100% or random basis.

4.  Performance Requirements. The performance requirements set forth in this section correspond to the material content cited in the PWS and the evaluation factors at Section M.  Corresponding ratings will be generated for each of the weighted performance areas and aggregated monthly.  The COR will track performance using a moving average and reconcile performance with the Task Leads, or other designated stakeholders.  This information will also be shared with the Contracting Officer and included in CPARs reports and any past performance assistance requests:

	Performance Characteristic / Wt.
	RFP Relationship
	Evaluation Rating


	Quality of Work Performed:  .50
	Factor 1 – Technical and Management Capability

Factor 2 – Responsiveness and Quality Processes
	Excellent / Exceeds:  >.95

Acceptable / Meets:  .85 - .94

Unacceptable:  <.85

	Responsiveness / Planning:  .20
	Factor 1 – Responsiveness and Quality Processes
	Excellent / Exceeds:  >.95

Acceptable / Meets:  .85 - .94

Unacceptable:  <.85

	Staffing:  .15
	Factor 1 - Technical and Management Capability Factor 2 - Responsiveness and Quality Processes
	Excellent / Exceeds:  >.95

Acceptable / Meets:  .85 - .94

Unacceptable:  <.85

	Management & Administration:  .15
	Factor 1 - Technical and Management Capability 
	Excellent / Exceeds:  >.95

Acceptable / Meets:  .85 - .94

Unacceptable:  <.85


The criteria that will used to accomplish the evaluation ratings is derived from the RFP and from the elements of performance determined to be most influential to performance.  The Contractor’s Quality Plan (QP) should address each of the respective areas.

PERFORMANCE REQUIREMENTS SURVEY (PRS)

	Performance Characteristic
	Target Standard
	Measurement

	Quality of Work Performed:  Use of resources to provide acceptable or better results through the following:

· Technical accuracy, thoroughness of analysis / findings; and

· Appropriateness of resources (people, computers, money, time) applied to achieve results.
	< 5% rejection rate of all formal deliverables submitted under the performance provisions of the contract; and

<10% rejection rate of draft and first time submissions.


	- Reconciled monthly by Task Leads;

- Reconciled monthly by COR / CPM and tracked as a 3-mo. moving average.

Consequence of Non-compliance 

- Options not exercised 

- Negative CPARs entry

- Contractor Consideration

	Responsiveness:  Effective use of prime and subcontractor resources to meet ongoing (conventional) and discrete work requirements emerging at the Division levels, including:
· Providing effective responses to requirements / reallocations of labor within the WBS;

· Effective balancing of resources to accomplish work requirements without sacrificing priorities, or creating unstable performance; and

· Using suitable benchmarking to establish staff allocations and work packages within the WBS.
	Response provided to COR within 48-hrs., strategy provided to COR <72-hrs. from notification, including:

· WBS review;

· Approach agreement;

· Deliverables; and

· Availability of staff.


	- Periodic assessment by the COR, HQMC LF Division Task Leads as to the thoroughness of the response;

- Reconciled monthly by COR / CPM and tracked as a 3-mo. moving average.

Consequence of Non-compliance  

- Options not exercised 

- Negative CPARs entry

- Contractor Consideration

	Planning:  Includes the effective use of the WBS as a principal management tool, assignment of staff to work priorities and tasks therein delineated, and effectively managed across both contract and Division levels, including:

· Coordination with COR and Division Leads;

· Thoroughness of resource assessments;

· Effectiveness of labor usage; and

· Effectiveness of benchmarking.
	WBS stability and forecasted use of labor resources to meet quality standards without increasing current performance scope (e.g., change orders <1%); and

<5% vacancy based upon scheduled departures (e.g., 30-days notice) for backfill of staff


	Number of change orders submitted to COR and PCO;

Reconciled monthly by COR / CPM and tracked as a 3-mo. moving average.

Consequence of Non-compliance 

- Options not exercised 

- Negative CPARs entry

- Contractor Consideration

	Staffing:  Includes selection of qualified staff to meet requirements:

· Adequacy of skills, experience of staff to meet program requirements across functional areas;

· Use of team members, SubK staff to ensure most qualified capabilities are applied; and

· Responsiveness and use of staff within the WBS framework for workload management.
	Staff stability maintained at 90% of target WBS allocation;

New hires within 30-days of notification of vacancy; Subcontractor staffing pulls <10-days from notification of vacancy; and

<14-days backfill for unscheduled staff departures.
	Assessment by the COR, HQMC LF and Task Leads;

Reconciled monthly by COR / CPM and tracked as a 3-mo. moving average.

Consequence of Non-compliance – Extended periods of vacancy for staff, or consequential impacts to performance may warrant options not exercised / financial consideration / Negative CPARS entry / Termination

	Management and Administration:
Includes the following measures of performance and compliance:
· Deliverables shall be complete, accurate, and prepared to a professional standard;

· Quality of the Contractor’s overall technical management strategy;
· Ability to identify and preclude problems, or resolve issues; and
· Effectiveness of their use corporate quality practices, resolution of invoice anomalies, WBS compliance, and effectiveness of their overall subcontract management.
	Aggregation of subordinated areas  assessed using progressively more objective criteria – ratings considered:

Excellent – Exceeded performance expectations and abated, or immediately mitigated known problems;

Acceptable – Met performance expectations and generally responded to problems in a satisfactory manner; and

Unacceptable – Areas of inconsistent performance, prolific problems remain unresolved, and two or more performance areas are noted as substandard.
	Assessment by the COR, HQMC LF and Task Leads. Performance evaluation at TBD milestones;

Reconciled monthly by COR / CPM and tracked as a 3-mo. moving average.

Consequence of Non-compliance – Irresponsible management with consequential impacts to performance may warrant options not exercised / financial consideration / Negative CPARS entry / Termination




PAST PERFORMANCE QUESTION
Attachment 5

PAST PERFORMANCE QUESTIONNAIRE 

Instructions:

· Sections I through III to be completed by the Offeror/Major Subcontractor and provided to the assessor (Government personnel who had experience with the Offeror/Major Subcontractor on a previous relevant contract). The assessor, in turn, to verify Sections I through III, complete the questionnaire, and submit to the Contracting Office. The Offeror should also submit with its proposal (by the closing date of the Solicitation) copies of Sections I and II of all questionnaires as provided to assessors.

· Section II to be validated by the assessor. If any information is incorrect herein, please annotate and provide the correct information accordingly. 

· Sections III through VII to be completed in their entirety by the assessor.

Message to the assessor: Your assistance is requested by the Regional Contracting Office Northeast to assist with establishing the performance history for the Contractor named below. In efforts to expedite receipt of the requested information, the Contracting Office respectfully requests that you do not mail hard copies. Instead, please e-mail the completed questionnaire(s) to: jerri.newton@usmc.mil or fax to 703-784-3592.

I.  Solicitation Data (for the proposed effort)

	Solicitation Number
	

	Project/Requirement
	

	Customer/Agency
	

	Project/Requirement Description
	


II.  Current or Historical Contract Information 

Assessor: The performance data submitted by the Offeror is  FORMCHECKBOX 


 FILLIN   \* MERGEFORMAT  correct or  FORMCHECKBOX 
 incorrect. 

	
	Contract No
	

	
	Type of Contract
	

	
	
	Initial
	Final

	
	Contract Value
	
	

	
	Period of Performance/Delivery Schedule
	
	

	
	Project/Requirement Description
	Support Services for end-to-end distribution and logistics management and responsibilities within LPD.


	
	Please select from the following as it applies to this contract:

	
	Contracting Role
	 FORMCHECKBOX 
 PRIME
	 FORMCHECKBOX 
 SUBCONTRACTOR

	
	Termination History
	 FORMCHECKBOX 
 Convenience
	 FORMCHECKBOX 
 Default
	 FORMCHECKBOX 
 N/A


III.  Assessor Information

	Assessor Name
	

	Title
	

	Phone Number/Email Address
	

	Identify your role in the contract award or administration and the period of your involvement.

	
	Role
	Period of Involvement

	
	Procuring Contracting Officer (PCO)
	

	
	Administrative Contracting Officer (ACO)
	

	
	Contract Specialist
	

	
	Task Order Manager (TOM)
	

	
	Technical Project Lead/Project Officer
	

	
	Quality Assurance Specialist
	

	
	Defense Contract Audit Agency (DCAA) Auditor
	

	
	Other:
	


IV.  Evaluation Definitions

The following definitions should be used in your assessment of Contractor performance.

	EXCELLENT
	Excellent in all respects; offers one or more significant advantages not offset by disadvantages; significantly exceeded performance or capability standards; performance areas assessed had very few minor issues or concerns; very good probability of success with overall very low degree of risk in meeting the Government’s requirements. 

	VERY GOOD
	High quality in most respects; offers one or more advantages not offset by disadvantages; exceeded some performance or capability standards; the performance areas assessed had few minor issues or concerns; good probability of success with overall low degree of risk in meeting the Government’s requirements.   

	GOOD
	Adequate quality; demonstrates good understanding of requirements and approach that meets performance or capability standards; performance areas assessed contain minor issues or concerns; moderate degree of risk in meeting the Government’s requirements.

	MARGINAL
	Overall quality cannot be determined due to errors, omissions or deficiencies; only marginally meets performance or capability standards necessary for minimal performance; high degree of risk in successfully meeting the Government’s requirements.

	UNSATISFACTORY
	Proposal contains major errors, omissions or deficiencies; fails to meet performance or capability standards; an unacceptably high degree of risk in meeting the Government’s requirements. 


V.  Performance Evaluation

1.  Technical Performance 

a.  What is your OVERALL assessment of the Contractor’s ability to meet the technical requirements?

	
	Excellent
	Very Good
	Good
	Marginal
	Unsatisfactory
	N/A

	Technical Performance
	
	
	
	
	
	


Please provide rationale for the assigned rating.

	

	

	

	

	

	

	

	

	


b.  Assess the Contractor’s technical performance in the following areas. 

	
	Excellent
	Very Good
	Good
	Marginal
	Unsatisfactory
	N/A

	Design 
	
	
	
	
	
	

	Fabrication 
	
	
	
	
	
	

	Integration
	
	
	
	
	
	

	Software Development
	
	
	
	
	
	

	Testing
	
	
	
	
	
	

	Training
	
	
	
	
	
	

	Documentation
	
	
	
	
	
	


All comments are appreciated;  however, at a minimum, rationale must be provided for ratings of exceptional or unsatisfactory.  

	

	

	

	

	

	

	

	


c.  Did the Government contribute in any way to any of the technical problems identified in the above assessment?  Please explain.

	

	

	

	

	


2.  Schedule Performance


a. What is your OVERALL assessment of the Contractor’s ability to meet the schedule?

	
	Excellent
	Very Good
	Good
	Marginal
	Unsatisfactory
	N/A

	Schedule Performance
	
	
	
	
	
	


Please provide rationale for assigned rating.  

	

	

	

	


b.  Assess the Contractor’s schedule performance in the following areas.

	Schedule Performance
	Excellent
	Very Good
	Good
	Marginal
	Unsatisfactory
	N/A

	Hardware
	
	
	
	
	
	

	Software 
	
	
	
	
	
	

	Data Items
	
	
	
	
	
	

	Assess the Contractor’s ability to resolve Schedule Problems
	
	
	
	
	
	


All comments are appreciated; however, at a minimum, rationale must be provided for ratings of exceptional or unsatisfactory.  

	

	

	

	

	

	


c.  Did the Government contribute in any way to any of the technical problems identified in the above assessment?  Please explain.

	

	

	


3. Management 

a. What is your OVERALL assessment of the Contractor’s management performance?

	
	Excellent
	Very Good
	Good
	Marginal
	Unsatisfactory
	N/A

	Management
	
	
	
	
	
	


Please provide rationale for assigned rating.

	

	

	

	

	

	

	


b.  Assess the Contractor’s management performance in the following areas.

	Management
	Excellent
	Very Good
	Good
	Marginal
	Unsatisfactory
	N/A

	MANAGEMENT RESPONSIVENESS—Timeliness, completeness, and quality of problem identification, proposal submittal, history of cooperative behavior, effective business relations, teamwork AND Customer satisfaction.
	
	
	
	
	
	

	SUBCONTRACT MANAGEMENT—Timely award and management of subcontracts and meeting subcontracting goals for small business, small disadvantaged business, etc.
	
	
	
	
	
	

	PROGRAM MANAGEMENT—Effectiveness of integration and coordination of all activities required to execute the contract, use of resources, assignment of responsibility, internal coordination and communication, and risk management practices.
	
	
	
	
	
	

	MANAGEMENT OF PERSONNEL—Ability to select, retain, support, and replace personnel with the experience and expertise necessary to accomplish the Government’s requirements within schedule and budget. 
	
	
	
	
	
	

	INTEGRATED PRODUCT TEAM MANAGEMENT—Commitment and participation to the IPT process.
	
	
	
	
	
	


All comments are appreciated; however, at a minimum, rationale must be provided for ratings of exceptional or unsatisfactory.  

	

	

	

	

	

	


c.  Did the Government contribute in any way to any of the technical problems identified in the above assessment?  Please explain.

	

	

	

	

	

	

	


4.  Cost Control


a. What is your OVERALL assessment of the Contractor’s ability to forecast, manage, and control costs?

	
	Excellent
	Very Good
	Good
	Marginal
	Unsatisfactory
	N/A

	Cost Control
	
	
	
	
	
	


Please provide rationale for assigned rating. 

	

	

	

	

	

	


b.  Assess the Contractor’s cost performance in the following areas.

	Management
	Excellent
	Very Good
	Good
	Marginal
	Unsatisfactory
	N/A

	COST REPORTING—Accuracy and timeliness of the Contractor’s cost reporting data.  
	
	
	
	
	
	

	NOTIFICATIONS—Timeliness of the Contractor’s notifications of costs as required by the Limitation of Cost/Funds Clauses.
	
	
	
	
	
	

	RESOLUTION OF COST PROBLEMS—Commitment to resolve cost issues—may include utilizing principles such as Cost as an Independent Variable  (CAIV)
	
	
	
	
	
	

	ADHERENCE TO COST TARGETS—Ability to establish and meet the realistic cost targets.
	
	
	
	
	
	

	SUBCONTRACT COST MANAGEMENT— Ability to forecast, negotiate, and control subcontract costs
	
	
	
	
	
	


All comments are appreciated; however, at a minimum, rationale must be provided for ratings of exceptional or unsatisfactory.  

	

	

	

	

	

	

	

	

	


VI.  Overall Rating of Contractor’s performance (technical, schedule, management, and cost) on contract being assessed.

	Excellent
	Very Good
	Good
	Marginal
	Unsatisfactory

	
	
	
	
	


VII.  General Comments:

	

	

	

	

	

	

	

	

	

	


_________________________________


____________________

Assessor’s Signature





Date

Section L - Instructions, Conditions and Notices to Bidders

INSTRUCTIONS TO OFFERORS
SECTION L – INSTRUCTIONS TO OFFERORS

Multiple Offers.  The Regional Contracting Office, National Capital Region does not encourage Offerors to submit multiple offers presenting alternative terms and conditions for satisfying the requirements of this solicitation.

L-1.  Overview.  The Government intends to make a multiple award, base performance period plus four-option year IDIQ contract, as a result of this solicitation.  Each Offeror shall submit a proposal that clearly and concisely describes their response to the requirements of this solicitation.  Use of general or vague statements such as “standard procedures will be used” will not satisfy this requirement.  Unnecessary elaboration or presentations beyond what is sufficient to present a complete and effective solution are not desired and may be construed as a lack of understanding of the requirement. 

L-2.  Guidance.  Proposals must be prepared in accordance with these instructions.  Failure to do so may result in the Offeror’s submission being determined to be unacceptable and ineligible for award.  Each Offeror’s submission shall be screened by the Contracting Officer upon receipt to ensure completeness and compliance with the instructions contained in the RFP.  Elimination of an Offeror is at the sole discretion of the Contracting Officer.  The purpose of this procurement is to obtain comprehensive technical support services.

L-3.  Submission.  Proposals must be submitted in-person, or via conventional carrier no later than 2:00 P.M EST _______________ 2010.  In order to maximize efficiency and minimize the effort involved in the proposal evaluation process, all Offerors must comply with the following instructions for proposal format and content.  Proposals that do not comply with these instructions may be considered non-responsive and may render the Offeror ineligible for award.  For each Offeror submission, provide three (3) Technical Volumes and three (3) Business Volumes. 

L-4.  Proposal Format.  In addition to the paper copies identified above, the Offeror shall submit all proposal information in electronic format on a CD.  Text and graphics portions of the electronic copies shall be in a format readable by MS Word 2003 or earlier.  Data submitted in spreadsheet format shall be readable by MS Excel 2007 or earlier.  In case of conflict between the paper copy and the electronic copy of the proposals submitted, the paper copy shall take precedence.  In order to maximize efficiency and minimize the time for proposal evaluation, it is required that all Offerors submit their proposals in accordance with the format and content specified.

-8.5x11 inch paper in 3-ring binders for text;

-11x14 inch for foldouts, matrixes, WBS;

-Single-spaced typed lines; 

-1 inch margins on all sides; 

-11 point Arial font;

-Headers/Footers – ensure the company name and RFP number is included on each 

  page;

-Graphics and drawings must be clear / legible and may use a smaller font;

-No hyperlinks, or external materials are permitted; 

-Content should utilize .doc, .pdf, .xls and .jpg formats to the degree possible; and

-CD ROMs (Business and Technical) with corresponding proposal material content and logically named files should be included with each volume.

Each proposal shall contain the following volumes/sections:

Technical Volume (I) – NTE 25-pages, (excluding the Letter of Transmission, Table of Contents and Compliance Matrix) Technical and Management Capabilities, Responsiveness and Quality Processes, and Past Performance. 

Business Volume (II) – NTE 25-pages, including a Formal Offer Letter, SF33, Cost/Price Proposal corresponding to CLIN structure and supporting materials.  Pricing Information shall not appear anywhere in the Technical Volume.

Data previously submitted, or presumed to be known, i.e., descriptions of previous projects performed for the government cannot be considered as a part of the proposal unless physically incorporated in the proposal. Clarity, completeness, and conciseness are essential.  

Technical Volume (I), shall address only the Technical and Management Capabilities, Responsiveness and Quality Processes and Past Performance requirements.  

Include the following and adhere to the limitations:  

The Letter of Transmission – (No Page Limit) should identify the solicitation number, corporate principal submitting the offer, key points of contact within the company (e.g., contracts, pricing, technical), and a summary of the material content (to include identifying all subcontractors).   

A Table of Contents and Compliance Matrix (No page limit) pertinent to the proposal’s material organization and providing traceability from the Offeror's proposal, to the PWS, to the evaluation criteria, and to other solicitation sections as necessary.  The Compliance Matrix may be presented as an 11x14 foldout.

Factor 1. Technical Approach. The proposal shall adequately identify a suitable level of technical understanding of the issues affecting the Environmental Section, Land Use and Military Construction (LFL-5), Installations and Logistics (I&L), Head Quarters Marine Corps (HQMC) program.  This includes, at a minimum, describing contract level performance objectives that can be accomplished by their technical approach; describes the benefits and advantages of that approach; and effectively illustrates the roles of staff and team resources to execute the intended strategy. Additionally, the basis for pricing associated with the technical approach shall be considered from the standpoint of realism and reasonableness; including deviations from, or alignment with market conditions; use of subcontractors in the development of the overall pricing strategy; and essential elements of the indirect base and non-labor cost pools likely to impact performance.  Collectively, the integrated approach must demonstrate to the evaluator that the Offeror possesses the capabilities and resources to establish and operate an efficient organization that is both responsive and flexible to requirements.


Factor 2.  Responsiveness and Quality Processes. The proposal shall clearly demonstrate an approach to effectively respond to, as well as manage the quality of overall performance at the contract and task order levels.  This includes providing on-site coordination with government staff; handling security matters; managing subcontractors; ensuring effective WBS execution and reconciliation of work efforts; staffing and retention; and other aspects of their approach that demonstrate responsiveness to government taskings and consistent quality of performance.
Factor 3.  Past Performance.  The proposal shall provide at least three (3) past performance technical service references for only the prime contractor.  Emphasis should be placed on Environmental Technical Services, reflecting relevant experience within the last three (3) years.  One (1) of these references must be for a performance-based, FFP or CPFF effort complementary to the requirements set forth in the PWS.  At least two of the references must reflect past performance for contracts for which the Offeror has served as the prime contractor.  Include the following fields:

-Customer; 

-Contract/Task Order number;

-Program name;

-Dates of Performance;

-Contract type;

-Total contract value;

-Identification of any Key Staff involved who will be assigned to this contract;

-Concise narrative description of work performed and relevance to this PWS provided in ‘bullet’ format; and

-Names / telephone numbers / e-mail for the PCO and COR.

In addition, Offerors should provide the enclosed Past Performance Questionnaire to the same three previous references. The references should email the form directly to RCO-NCR at the address provided on the form on or before Feb XX, 2011.  

The Government may request additional past performance information from others using the Past Performance Questionnaire.  The Government may also use other information such as CPARS/PPIRS/FAPIIS data available from Government sources to evaluate an Offeror’s past performance.  The Government reserves the right to limit or expand the number of references it decides to contact and to contact references other than those provided by the Offeror.

 Business Volume (II) must address, at a minimum, all facets of the non-technical aspects of the offer, including pricing; there is a page limit of 25-pages for the Business Volume.

Price Factor shall be addressed only in the Business Volume of the Offeror’s submission.  Price analysis will be conducted by comparing the proposed prices with the IGCE and within the range of offers received to determine if the price is fair and reasonable consistent with the work requirements in the PWS and the Offeror’s proposed approach.  Comparison of the proposed cost/pricing is considered in the overall evaluation of ‘best value’ to the Government based upon the anticipated level of competition.  

The Offeror is expected to complete Contract Line Item Number (CLIN) 0001 through 0015.    No ambiguities of inclusion, exclusion, or content shall be extended and lack of content or clarity with regard to pricing shall be considered as representing a 'non-responsive' offer.  Offers shall use the Government estimates of $XXXXX for Travel and $XXXX for Other Direct Costs (ODCs).  These items are cost-reimbursable and the successful Offeror will be required to submit proper supporting documentation upon invoicing for reimbursement.  

The Government will assess the following areas in support of the Offeror’s pricing: 

Completeness.  The Offeror must sign the SF33, acknowledge all amendments, and include a compliance matrix and Table of Contents corresponding to their price submission.  At a minimum, the following areas must be addressed:

-Offer is valid for 90 days from (Date of Submission); 

-No exception to any Terms and Conditions has been taken, or if so, clearly cited;

-Acknowledge any amendments to the RFP;

-CCR validated / NAICS 541620 compliant;

-Signed Offer of $XXXXXXX for BY/ 4-Options provided;

-CLIN pricing and supporting documentation is provided;

Reasonableness.  The Offeror must provide materially balanced prices for each CLIN that are not significantly overstated or understated.

-Proposals shall be sent via Federal Express, private courier, hand delivered or mailed, the following address shall be used:

Regional Contracting Office, NCR

Room # 225A

Attention:  Jerri Newton

2010 Henderson Rd.

MCB Quantico, VA 22134

Electronic proposals are not authorized for this solicitation and will not be considered for evaluation.  

However, all questions submitted for this solicitation must be electronically sent to the following email address:    Quantico.rconcr.b.fct@usmc.mil 

PLEASE NOTE: Your subject line must read “Environmental Support Services”, RFP M00264-10-R-XXXX –QUESTIONS, from “contractor name.”

All questions must be received by ___________________ 2010 at 10:00 am. 

Note:  Due to the firewall at Quantico, please be advised that it is the Offeror’s responsibility to ensure all electronic submittals of questions are received by the Contracting Office

Section M - Evaluation Factors for Award

EVALUATION OF OFFERORS
SECTION M – EVALUATION OF OFFERORS

M-1.  The Government will award a contract resulting from this solicitation to the responsible Offerors whose offer conforming to the solicitation will be most advantageous to the Government, cost/price and other factors considered.  The following factors shall be used to evaluate offers:

M-2. The following Factors are listed in descending order of importance.  Factor 1 is the most important Factor and is significantly more important than each of the other Factors.  When combined, the non-cost/non-price factors are significantly more important than the Cost/Price Factor. 

M-2.1 Factor 1. Technical and Management Capability.  The Government will evaluate each Offerors technical and management capability based on their knowledge and understanding of the technical and programmatic requirements outlined in the PWS; ensuring their discussion articulates their capability so as to provide continuous quality support to the LFL-5, I&L, HQMC program.  The discussion must provide the evaluation panel with sufficient confidence that the Offeror has the capacity to support the identified the LFL-5, I&L, HQMC mission areas, understands the priorities and emerging issues within those areas, and can execute a comprehensive approach that ensures quality performance and use of staff resources to meet objectives.  The Offeror must demonstrate a suitable level of technical understanding of the issues affecting the LFL-5, I&L, HQMC program.  This includes, at a minimum, describing contract level performance objectives that can be accomplished by their technical approach; describes the benefits and advantages of that approach; and effectively illustrates the roles of staff and team resources to execute the intended strategy. Additionally, the basis for pricing associated with the technical approach shall be considered from the standpoint of realism and reasonableness; including deviations from, or alignment with market conditions; use of subcontractors in the development of the overall pricing strategy; and essential elements of the indirect base and non-labor cost pools likely to impact performance.  Collectively, the integrated approach must demonstrate to the evaluator that the Offeror possesses the capabilities and resources to establish and operate an efficient organization that is both responsive and flexible to requirements.

M-2.2 Factor 2.  Responsiveness and Quality Process.  The Government will evaluate each Offerors responsiveness and quality process based on their approach to effectively respond to, as well as manage the quality of overall performance at the contract and task order levels.  This includes providing on-site coordination with government staff; handling security matters; managing subcontractors; ensuring effective WBS execution and reconciliation of work efforts; staffing and retention; and other aspects of their approach that demonstrate responsiveness to government taskings and consistent quality of performance.

M-2.3 Factor 3.  Past Performance.  The Government will evaluate the quality of an Offeror’s past performance based on the input received from the Offeror, its references, and other reliable sources contacted by the Government.  Offeror’s that have no record of past performance (i.e., new businesses) must submit a signed and dated statement to that effect.  If an Offeror submits a certification statement and the Government has no information available regarding the Offeror’s past performance, that Offeror will receive a neutral rating (i.e., the Offeror is evaluated neither favorably nor unfavorably) for past performance.  Offerors are advised that any contract reference submission that is not relevant will receive a neutral rating for that contract reference in Past Performance.  

NOTE:  The ratings definitions in the first chart will be used in evaluating Factors 1 and 2 and the second chart will be used to evaluate Factor 3.  A proposal that receives an "Unsatisfactory" rating for any Factor will not be considered for award.  No further evaluation of the proposal shall be performed. (i.e. cost/price proposals) and the Offeror will not be considered for award.  

Factors 1 - 2:

	EXCELLENT
	Excellent in all respects; offers one or more significant advantages not offset by disadvantages; significantly exceeded performance or capability standards; performance areas assessed had very few minor issues or concerns; very good probability of success with overall very low degree of risk in meeting the Government’s requirements. 

	VERY GOOD
	High quality in most respects; offers one or more advantages not offset by disadvantages; exceeded some performance or capability standards; the performance areas assessed had few minor issues or concerns; good probability of success with overall low degree of risk in meeting the Government’s requirements.   

	GOOD
	Adequate quality; demonstrates good understanding of requirements and approach that meets performance or capability standards; performance areas assessed contain minor issues or concerns; moderate degree of risk in meeting the Government’s requirements.

	MARGINAL
	Overall quality cannot be determined due to errors, omissions or deficiencies; only marginally meets performance or capability standards necessary for minimal performance; high degree of risk in successfully meeting the Government’s requirements.

	UNSATISFACTORY
	Proposal contains major errors, omissions or deficiencies; fails to meet performance or capability standards; an unacceptably high degree of risk in meeting the Government’s requirements. 


Factor 3:

	EXCELLENT
	Performance EXCEEDED MOST contractual requirements to the Government’s benefit.  The performance of areas being assessed was accomplished with few minor issues or concerns. 

	VERY GOOD
	Performance EXCEEDED SOME contractual requirements to the Government’s benefit.  The performance of areas being assessed was accomplished with few minor issues or concerns, for which the Contractor’s corrective actions were highly effective.

	GOOD
	Performance MET contractual requirements.  The performance of the areas being assessed contains minor issues or concerns, for which corrective actions taken by the Contractor were effective.

	MARGINAL
	Performance MET SOME contractual requirements.  The performance of the areas being assessed includes significant problems, issues, or concerns for which corrective actions taken by the Contractor were only somewhat effective.

	UNSATISFACTORY
	Performance DID NOT MEET contractual requirement.  The performance of the areas being assessed includes serious problems, issues, or concerns for which the Contractor’s corrective actions were ineffective.

	NEUTRAL
	Performance information is not recent or relevant as defined in the Solicitation.  This is neither a negative nor positive assessment.


M-2.4 Price Factor.  The Government will assess the proposed total cost/price for the Offeror's solution based upon an analysis of the completeness and reasonableness supporting the costs/prices proposed for the respective CLINs.  The Government may accept other than the lowest cost/priced proposal if the perceived benefits of the higher cost/priced proposal is deemed to merit the higher cost/price.  The cost/price for the base year and option year will be evaluated in accordance with FAR 52.217-5 Evaluation of Options (July 1990).  Prospective Offerors are forewarned that a proposal meeting solicitation requirements with the lowest evaluated cost/price may not be selected if award to a higher evaluated, higher cost/priced Offeror is determined to be most advantageous to the Government.  If proposed costs/prices are considered unreasonable, greater risk will be assessed, and the government may infer a lack of understanding of the requirements.

M-2.4.1 Options.  The Government will evaluate offers for award purposes by adding the total cost/price for all options to the total cost/price for the basic requirement.  The Government may determine that an offer is unacceptable if the option costs/prices are significantly unbalanced.  Evaluation of options shall not obligate the Government to exercise the option(s).

M-2.4.2 A written notice of award or acceptance of an offer mailed or otherwise furnished to the successful Offeror within the time for acceptance specified in the offer, shall result in a binding contract without further action by either party.  Before the offer's specified expiration time, the Government may accept an offer (or part of an offer), whether or not there are negotiations after its receipt, unless a written notice of withdrawal is received before award.

� Numerical values for the adjectival ratings are:  >.95 – Excellent – Exceeds standard compliance; .85 - .94 standard compliance – Acceptable; and <.85 – unacceptable.  





