DRAFT PERFORMANCE WORK STATEMENT

A.2.1 BACKGROUND.  The Marine Corps Recruit Depot/Western Recruiting Region, San Diego (MCRD San Diego) and Weapons Field Training Battalion, Marine Corps Base, Camp Pendleton (WFTBN, MCB Camp Pendleton), trains Marine Corps Recruits, Drill Instructors, and Recruiters.  During the training of these young men and women, they are issued a variety of uniforms for wear throughout their Marine Corps career.  The uniforms they receive must be tailored to meet Marine Corps standards as set forth in the Marine Corps Uniform and Alterations Manual (TM 10120-15/1).   This solicitation is for tailoring services of Marine Corps uniforms to comply with TM 10120-15/1 and as set forth in the schedule and the statement of work below. Fitting and marking actions may be conducted at both the MCRD San Diego and WFTBN, MCB Camp Pendleton locations.

A.2.1.1 The alterations of uniforms by the Contractor shall be accomplished in conjunction with strict time frames indicated in the (Para A.2.8.)  dictated by training schedules from the various training commands; each separate training command has a separate training schedule for each company of recruits, class of Drill Instructors or Recruiters.  The Government, along with the Contractor, must work closely to insure all uniforms are fitted, tailored, and returned to the individual within the time frames established by the training schedules and incorporated into this contract.

A.2.1.2.  The issue and fitting process for all uniforms altered under this contract has evolved over the years into a streamlined operation, considering the volumes of personnel fitted for uniforms.  The following is a brief synopsis of the initial issue and fitting of uniforms prior to actual alteration by the Contractor.

A.2.1.2.1 Government personnel are responsible for the issue and initial "rough" fitting of all individuals receiving uniforms.  The "rough" fitting is simply issuing an individual the proper size uniform garment.  This initial issue and fitting is commonly referred to as being seen on the "phase line".

A.2.1.2.2 Following the "phase line", individuals proceed to the alterations bay. There the contractor's tailors shall identify discrepancies in the fit of the garments that do not meet the requirements of the TM 10120-15/1. The Contractor’s tailor will mark, as appropriate, all alterations required to correct the discrepancies.

A.2.1.2.3 Upon completion of all alteration markings, the markings on the uniform are recorded by a Government "boardman".  The boardman records all alteration marks and, if necessary, challenges any alteration that is determined to be excessive.  If the contractor and the COR cannot agree on whether an alteration is excessive the contractor will notify the contracting officer and provide explanation as to why they consider the alteration not to be excessive.  The contracting officer will make the final decision as to rather the alteration is excessive.

A.2.2.   SCOPE OF WORK
A.2.2.1. The Contractor shall furnish all required labor, tools, equipment,  management, and supervision necessary for the performance of all operations incidental to the marking, fitting, and alterations of male and female military uniform clothing The Contractor shall furnish all materials except those items listed in paragraph A.2.4.2.  The Contractor shall furnish all facilities for the performance of this contract, except for the marking, fitting and refitting locations, which shall be performed at the Clothing Outlet, Building 662 at the Marine Corps Recruit Depot, San Diego, California. Similar marking, fitting and refitting requirements may be required at the WFTBN, MCB Camp Pendleton location. The Government will provide a suitable facility, to be identified later, if these actions are required at the WFTBN , MCB Camp Pendleton location.  

A.2.2.2  OPERATING HOURS:  Normal working hours for the Depot Clothing Office are 0630 (6:30 A.M.) to 1600 (4:00 P.M.) Monday through Friday.  The Contractor is exempt from working on Federal Holidays. 

A.2.2.3  Overtime and Other Special Requirements:  The Government expects that the Contractor shall plan to comply with all requirements of this contract within normal working hours (or as otherwise established herein).  Any overtime determined necessary by the Contractor to accomplish the work load shall be considered purely a management decision, and will not be approved for additional payment to the Contractor by the Government.

A.2.2.4  EMERGENCY TAILORING:  Emergency clothing appointments may occur, on occasion, which require complete alteration services for recruit personnel.  When an emergency clothing appointment is directed by the COR, the Contractor must return tailored uniform within 3 hours.  The Contractor shall not receive additional compensation for emergency clothing appointments other than the rates specified in the schedule for Emergency Tailorings.  Refer to CLIN 0078 and 0079 as required.  Emergency Appointments will occur as a result of the following circumstances:

A.2.2.4.1  To effect issues of clothing articles not previously available to recruit personnel during normal clothing appointments.

A.2.2.4.2  To effect issues to recruit personnel who were unavailable at the normal clothing appointment.

A.2.2.4.3  To effect issues for burial of the dead; or

A.2.2.4.4  To effect issues to recruit personnel required to depart the Depot under emergency leave.

A.2.3   
CONTRACTOR PERSONNEL 

A.2.3.1 
The Contractor shall be required to furnish a sufficient number of qualified personnel during the term of this contract; to accomplish all work required under this contract; within the time set forth in the delivery schedule of the contract.  The number of Contractor personnel required at any given time may vary due to changes in recruit training schedules.  

A.2.3.2   The Contractor shall be required to provide continuous and uninterrupted fitting service during the conduct of any scheduled clothing appointment. In the event the contractor's employees require breaks or rest periods during a scheduled clothing appointment, the Contractor shall devise a system which provides uninterrupted fitting service.

A.2.3.3   Contractor's employees shall observe and comply with all MCRD/MCB Camp Pendleton rules and regulations applicable to contract personnel (including those applicable to the safe operation of equipment and vehicles).  Copies of pertinent installation rules and regulations are available on CD-ROM . 
A.2.3.4  The Government may require the Contractor to remove from the job site any employee found to be under the influence of alcohol, drugs, or any other incapacitating agent.  The removal from the job site of such person(s) shall not relieve the Contractor of the requirement to provide sufficient personnel to perform adequate and timely services.

A.2.3.5  Contractor personnel shall not loiter in or around the Government installation during off-duty hours.

A.2.3.6  The Contractor shall establish a minimum dress standard to assure that the attire of those personnel conducting business aboard the Depot/WFTBN presents a neat and tidy appearance, i.e. no ripped, torn or soiled clothing.

A.2.3.7  The Contractor agrees it will not employ active duty military personnel or any career civil service employee to perform work under this contract. 
A.2.3.8  In performing the services required herein, the Contractor shall conform to all safety rules and regulations applicable to buildings and facilities which are in effect during the time of performance of this contract, specifically the Depot Order P5100.2 and  Marine Corps Order 5100.8E as well as the Federal Occupational Safety and Health Administration (OSHA) Regulations as may be reasonably required to assure accident free performance. The link to OSHA is www.osha.gov/comp-links.html. All orders are available on CD-ROM.
A.2.3.9  The Contractor and his/her employees shall become acquainted with and obey all local Depot / Camp Pendleton regulations as applies to the operations of the functions described herein, and as applies to contract personnel employed and working aboard MCRD, San Diego and WFTBN Camp Pendleton.  Subject regulations are available upon CD-ROM.

A.2.3.10 The Contractor shall comply with all MCRD/MCB Camp Pendleton security requirements.  Upon request, the Contractor shall submit the name and address of each employee hired for work on this contract and shall cause questionnaires and other forms to be filled out as may be required for security.   Neither the Contractor nor any of his/her employees shall disclose or cause to be disseminated any information concerning the operations of the activity which could result in or increase the likelihood of the possibility of a breach of the activity's security or interrupt the continuity of its operation.  Disclosure of information relating to the services hereunder to any person not entitled to receive it, or failure to safeguard any classified information that may come to the Contractor or any person under his/her control in connection with work under this contract, may subject the Contractor, his agents or employees to criminal liability under 18 U.S.C., Sections 793 and 798. 
A.2.3.11 Before services commence, the Contractor shall arrange to obtain identification passes for all employees and vehicles to be employed on the job site. This can be done at  the MCRD or  Marine Corps Base Camp Pendleton,  Provost Marshal’s Office.  Privately owned and Contractor owned vehicles to be operated aboard the MCRD/MCB Camp Pendleton must be registered at the Provost Marshal's Office within 48 hours after arrival at said installation.  Evidence of compliance with the Automotive Liability Coverage must be presented upon application for vehicle registration of privately owned vehicles.  Contractor owned vehicles must comply with amounts set forth in FAR 52.228-5 Insurance – Work on a Government Installation. 

A.2.3.12  If the Contracting Officer notifies the Contractor, in writing, of any noncompliance in the performance of this contract regarding safety and health rules and requirements prescribed as of the date of this contract by applicable federal, state, and local laws, ordinances, and codes, and the Contractor fails to take immediate corrective action, the Contracting Officer may order the Contractor to stop all or part of the work until satisfactory corrective action has been taken.  Such an order to stop work shall not entitle the Contractor to an adjustment of the contract price, reimbursement for resulting increased costs, or an adjustment of the delivery or performance schedule.

A.2.3.13  INSURANCE:  Within fifteen (15) days after the award of this contract, the Contractor shall furnish the Contracting Officer a certificate of  Insurance as evidence of the existence of insurance coverage in amounts not less than the amounts specified in accordance with FAR 52.228-5 entitled "Insurance - Work on a Government Installation" as set forth in Paragraph A.4.2.  NOTE: All certificates of insurance forwarded to the Contracting Officer must be identified by the applicable contract number.  
A.2.3.14 The Contractor shall identify and hold the Government harmless in connection with any loss or liability from damage to or destruction of property from injuries to or death of persons including the agents and employees of both parties if such damage, destruction, injury or death arises out of, or is caused by the negligent or intentional acts of the Contractor or its employees in performing work under this contract.  The Contractor agrees to include this clause, appropriately modified, in all subcontracts to be performed on Government premises in whole or in part.

A.2.4  
MATERIALS AND SUPPLIES
A.2.4.1   CONTRACTOR FURNISHED MATERIALS:  All materials and supplies, unless otherwise specified, shall be provided by the Contractor.  At no time will any material and/or supply be used which deviates from the original intended design, appearance, or standard required by the Marine Corps as specified in the latest TM 10120-15/1, Marine Corps Uniform Fitting and Alteration Manual

A.2.4.2  GOVERNMENT FURNISHED MATERIALS:  The Government shall provide the following items for Alterations:  Uniforms, chevrons, NCO stripes, name/service tapes, collars for blue blouse, buttons for blue coats, service coats, long and short sleeve shirts, epaulets, belt loops, and pocket flaps (excluding snaps).

A.2.5
 WORKMANSHIP
A.2.5.1    ALTERATION MARKINGS:  All alteration markings shall be made by qualified Contractor tailors who are both experienced and familiar with altering military uniform clothing.  Alteration marking shall be performed while the garment is on the individual to be fitted and shall include all markings necessary to alter the garment to within the tolerances specified in TM 10120-15/1. All alterations shall be in conformance with TM 10120-15/1 and shall include pressing seams and cuffs flat, and removal of any chalk markings, etc.

A.2.5.2   SEWING, STITCHING, CUTTING, AND TAILORING:  All sewing, stitching, cutting, and tailoring shall be performed by qualified Contractor and shall conform to the original intended appearance of the garment within the tolerances permitted by TM 10120- 15/1, Marine Corps Uniform Fitting and Alteration Manual.

A.2.5.3   ORIGINAL DESIGN.  No uniform alteration shall be made, which will alter or change the basic design or appearance of the uniform on the Marine.  Further, no uniform alteration shall be made which will deviate from the normal alteration method specified in the Military or Federal Specification applicable to that altered garment.

A.2.5.4   ALTERATION TO LININGS.  When alterations require the alteration to the uniform lining the cost for the lining alterations shall be included in the basic alteration as described in the Schedule of Services.  

A.2.5.5   FITTING:  The Government fitters are responsible for providing the recruits with the proper size uniforms. and reserve the right to question or disallow excessive alterations.

A.2.6 
NAME AND SERVICE TAPES

A.2.6.1   Contractor will get approval to make name tapes to MilSpec. Name tapes will only be made if the recruit name is misspelled and a new name tape cannot be corrected before graduation.  Due to ample supply service tapes will not be made.
A.2.6.2   SEWING ON OF TAPES:  Tapes shall be sewn on the Marine Corps Combat Utility Uniform (MCCUU) with the ends of the tape turned under.  A plain straight stitch shall be used with thread that matches the tape fabric.
A.2.6.3   Tapes shall be sewn with the bottom of the tape immediately above and parallel to the top of the pocket flap.  The garment shall be pressed, as required, for a smooth finish.

A.2.6.4   Ends of the tape shall extend to and be aligned with the edges of the pocket flap.

A.2.6.5   One name tape shall be sewn over the right breast pocket. 

A.2.6.6   The service tape (U.S.MARINES) shall be sewn over the left breast pocket.

A.2.6.7   The second name tape shall be sewn above the right rear trouser pocket.

A.2.6.8   The Contractor shall sew on the name/service tapes and return the MCCUU to building #662 in accordance with the fitting dates listed below in A.2.8.2.  The schedule for pick-up and delivery of MCCUU for sewing on of tapes is normally accomplished during two fittings  (Normally 3 sets of MCCUU will be turned in during the 1st fit and 2 sets during the 2nd fit).  Pick up and delivery schedules are subject to change, due to misspelling, shortage, or late delivery of the name tapes.  In this event, the contractor may charge the “accelerated delivery” (CLIN 80) delivered to the contractor after the first fitting.  

A.2.6.9
5 sets of MCCUUs will be sewn on for DI school as listed below in A.2.8.4.
A.2.6.10   The Government will only provide MCCUUs  that have been laundered prior to pickup for sewing on of tapes. The Contractor is not required to accept uniforms that are not in proper condition to attach tapes.

A.2.7
TRANSPORTATION OF UNIFORMS
A.2.7.1   CONTRACTOR'S RESPONSIBILITY: RECRUIT ISSUES. Transportation of all garments, receipted for by the Contractor from MCRD and WFTBN, from the respective fitting decks to the contractor's place of business is at the contractor's own expense, with the exception of CLIN 0082.  The Contractor shall return all garments following alterations to the COR, located at MCRD Building #662, separated by item and recruit Platoon within Battalion.  Separation shall be accomplished using colored tags.  The Contractor shall maintain a reliable means of transportation that is capable of transporting the following approximate quantities of clothing per recruit clothing appointment:

A.2.7.1.1 Estimates of Recruit Uniforms:


  ITEM




    QTY

      Dress Blue Blouse



       300
      Gabardine, Wool, Poly/Wool Blouse
    
       300
      Dress Blue Trousers


    
      300
      Gabardine, Poly, Poly/Wool Trousers
                     600
      Long Sleeve Shirts


                     600
      Short Sleeve Shirts



      900

      All Weather Coats



      120

      MCCUU, Set w/tapes


                    900
A.2.7.2   CONTRACTOR'S RESPONSIBILITY: DRILL INSTRUCTOR'S SCHOOL ISSUES: Transportation of all garments, receipted for by the Contractor in Building #662, from the fitting deck to the contractor's place of business is at the contractor's own expense.  The Contractor shall return all garments following alterations to the COR, separated by item and Drill Instructors School Class.  The Contractor shall maintain a reliable means of transportation that is capable of transporting the following approximate quantities of clothing per Drill Instructor's school clothing appointment:

A.2.7.2.1 Estimate of Drill Instructor's Uniforms:


  ITEM




    QTY

      Gabardine, Poly/Wool Trousers
    

     400

      MCCUU sets




     400

A.2.7.3    CONTRACTOR'S RESPONSIBILITY: RECRUITER SCHOOL ISSUES:  Transportation of all garments, receipted for by the Contractor in Building #662, from the fitting deck to the contractor's place of business is at the contractor's own expense.  The Contractor shall return all garments following alterations to the COR, separated by item and Recruiter School Class.  The Contractor shall maintain a reliable means of transportation that is capable of transporting the following approximate quantities of clothing per Recruiters School clothing appointment:

A.2.7.3.1  Estimate of Recruiter's School Uniforms (Male):


  ITEM




    QTY

      Dress Blue Blouse



    550
      Dress Blue Trousers


    
    1650
      Long Sleeve Shirts



     550

      Short Sleeve Shirts



     550

A.2.7.3.2  Estimate of Recruiter's School Uniforms (Female): 


  ITEM




    QTY

      Dress Blue Blouse



     20

      Dress Blue Slacks



     20

      Dress Blue Skirts



     30

A.2.8 
DELIVERY SCHEDULE
A.2.8.1   DELIVERY OF CLOTHING.  The following delivery schedule consists of issues to Recruits, Recruiters School, and Drill Instructors school.  The "T" days (Training days) listed are a basic plan that is subject to change as a result of holidays, training commitments, or at command discretion.  All changes shall be coordinated with the COR or his authorized representative.  
A.2.8.2   RECRUIT SCHEDULE  This schedule provides the general fitting appointment times for one company.  Each company is divided into two series, “lead” being the first, and “follow” being the second series of the company.  The schedule below will be valid for all companies within a Battalion and all Battalions within the Recruit Training Regiment (RTR).  Companies that are 300 men or less they may be put on a  "company track" at the discretion of the RTR. When this happens the company will operate on the "lead" schedule. The number, location, and times of fittings are subject to change at the government’s discretion.  




                                  







                   
*RETURN UNIFORM
TIME







                   
WITHIN __ DAYS
OF

APPOINTMENTS

T_DAY   
TIME            
TO BLDG #662

RETURN 
FIRST FITTING:
 (follow)

T-43

0900-1700     
10 DAYS

0630

FIRST FITTING:
 (lead)

T-44

0900-1700     
10 DAYS

0630

SECOND FITTING: (lead)
T-52

0730-1030
4 DAYS


1700
SECOND FITTING: (follow)
T-52

1030-1430
4 DAYS


1700

FINAL PICK-UP AND GO:
T-55

1800-1900






MERITORIOUS PROMOTEES:
M-3

0730

1 DAY


1100

MERITORIOUS PROMOTEES:
M-4

1100

1 DAY


1200

THIRD FITTING:

M-4

1100

1 DAY


1200
Third fitting Re-tailor as necessary

PICK-UP AND GO:

M-5

1300







Pick up and go of all clothing items.
* All days are “calendar days”

A.2.8.3 RECRUITERS SCHOOL.






                   
*RETURN UNIFORM
TIME





                   
WITHIN __ DAYS
 OF
APPOINTMENTS
     T_DAY   
TIME            
TO BLDG #662          
 RETURN 
FIRST FITTING:
      
      T-5         
**0500-0900     
28 DAYS
               0600

Dress Blues


SECOND FITTING:
      T-25      
**0600-0900     
7 DAYS
                   
0600
Retailor Dress Blues

THIRD FITTING:
      T-30      
**0600-0800     
48 HOURS
       
0600
Retailor Dress Blues

* All days are “calendar days”

** Tailor required to be present 30 minutes after appointment begins.

A.2.8.4  DRILL INSTRUCTORS SCHOOL






                    *RETURN UNIFORM

TIME





                    WITHIN __ DAYS

OF
APPOINTMENTS
     
T_DAY   TIME             TO BLDG #662                      RETURN
FIRST FITTING
    

T-36          0900-1100     5 DAYS
                     
0800

Initial issue

SECOND FITTING

T-43          1200-1400     2 DAYS                                 0800

Re-tailor as necessary

PICK-UP AND GO

T-54          0700-0900     2 DAYS                                 0800

Re-tailor as necessary

* All days are “calendar days”

A.2.8.5  BROADENED HOURS: Approximately 6 times a year the clothing branch is required to broaden their hours 1-2 hours each instance (approx 6-10 hours).  In the event the hours of the Clothing Branch are broadened, the Contractor will be required to perform  his work hours accordingly (usually no earlier than 0530 and no later than 1700), to support Marine Corps recruit alteration appointments.  Generally, tailor support will be the only service required after normal working hours should the Clothing Branch temporary broaden their hours of operation Normally 48 hours advance notice will be given to the Contractor prior to broadened hours of work)  

A.2.8.6.WALK-IN  TAILORING:  During normal operating hours the Contractor shall have a tailor available for the tailoring of uniforms.  All alterations shall be charged at the schedule price. The tailor will be expected to arrive to perform tailor serviced no later than 30 min after notified. Permanent personnel issues are handled daily as a walk-in by the tailor during normal working hours.  Items shall be returned within five working days following the fitting.  This is expected to happen approximately 1000 times per year.
A.2.8.7   ACCELERATED DELIVERY SCHEDULE.  Generally, a minimum forty (40) times throughout the year, one platoon is required to remain at Camp Pendleton and miss the scheduled first uniform fitting.(recruits remain up north for working parties).  This change in the training schedule leads to an acceleration in the delivery schedule. CLIN 0080 provides the Contractor  compensation for those unavoidable times when the Government accelerates the established delivery schedule.  On the average, delivery of altered uniforms using the accelerated delivery schedule shall be returned to Bldg.662 within a 48 hour period.   The Contractor shall apply the percentage quoted under CLIN 0080 to all affected schedule prices when the delivery schedule is accelerated.   CLIN 0080 SHALL ONLY BE USED WITH PRIOR WRITTEN APPROVAL FROM THE COR.

A.2.8.8 Federal Holidays that fall on Mondays have a limited impact on any fitting.  Other holidays may affect the turn around time, either to the Contractor’s advantage or disadvantage.  CLIN 0080 SHALL ONLY BE USED WITH PRIOR WRITTEN APPROVAL FROM THE COR.

A.2.8.9   EARLY DELIVERIES.  The Contractor is authorized and encouraged to deliver earlier and/or exceed the delivery rate set forth in the schedule. Such accelerated delivery shall not obligate the Government to any additional expenditures.

A.2.9      DEFINITIONS AND ACRONYMS
A.2.9.1    DEFINITIONS:  Terms used in the Statement of Work may be used elsewhere in a different context. In order to prevent confusion and misunderstanding, specific definitions of some of the terms, phrases and codes, as used in the contract are listed below.  Terms not identified in this section are defined in the WEBSTER’S NEW COLLEGIATE DICTIONARY, LATEST EDITION.

A.2.9.1.1    ACCEPTABLE QUALITY LEVEL (AQL):  A measurement used in conjunction with Quality Assurance (QA) plans that sets the point at which work performance becomes unsatisfactory.  The AQL is stated either as a percentage/proportion of the work that does not comply with the established standards, or as a number of occurrences of noncompliance incidents identified over a set period of time.  When the level or instances of noncompliance exceeds the AQL, the performance of the particular work effort is unsatisfactory.  An AQL does not imply that the Contractor may knowingly perform in a defective way.  It implies, instead, that the Government recognizes that defective performance sometimes happens unintentionally.

A.2.9.1.2   AS REQUIRED:  To the degree or extent that is needed and/or requested by this contract or the AOC.

A.2.9.1.3   AT A MINIMUM: The lowest acceptable overall level of service/effort/standard allowed.

A.2.9.1.4  BATTALION:  The Battalion is the next largest military command unit (following a Regiment) aboard MCRD; used as a control measure for training and accountability of recruits during recruit training.  The battalion is divided into four smaller units known as Companies.  Generally a Battalion trains between 800 and 1900 recruits at any given time.

A.2.9.1.5  BOARDMAN:  The "boardman" is the Government employee who records the alteration marks of the contractor’s tailors.  The "boardman" has the responsibility to challenge any alteration that he considers excessive.

A.2.9.1.6  BOARDSHEET:  This is the record of marks for alterations recorded by the boardmen.  The boardsheet tracks each alteration by contract line number and individual. The delivery order is prepared from the boardsheet.

A.2.9.1.7  COMPANY:  A command unit used as a control measure for training and accountability of recruit during recruit training. There are four companies in a battalion; and two series compose a company.  There are between 300 and 700 recruits per company during a training cycle.

A.2.9.1.8  CONTRACTING OFFICER (KO):  Any person who, either by virtue of the position or by appointment in accordance with procedure prescribed by the Federal Acquisition Regulation (FAR), is currently a Contracting Officer with authority to enter into and administer contracts, and make determinations and findings with respect thereto, or with any part of such authority.

A.2.9.1.9  CONTRACTING OFFICER'S REPRESENTATIVE (COR): The person who oversees the contractor’s performance of the contract and has the authority to perform only those functions authorized by the Contracting Officer.

A.2.9.1.10 CONTRACTOR:  The term herein used to refer to both the prime Contractor and any subcontractors employed by the Contractor.

A.2.9.1.11 DEFECT:  A deficiency or noncompliance with established standards.

A.2.9.1.12 FISCAL YEAR (FY):  The Government's yearly accounting period which differs from the calendar year, I.e., 1 October through 30 September?
A.2.9.1.13 GOVERNMENT-FURNISHED (GF):  Facilities, equipment, supplies, etc., that are furnished to the Contractor for use during the term of the contract.  Custody of "GF" items reverts back to the Government at the end of the contract term.

A.2.9.1.14 INSPECTION:  Examining and testing supplies or services to determine whether they conform to contract requirements.

A.2.9.1.15  MEN'S ALL WEATHER COAT:  The all weather coat is a full length coat, the material repels water, and has a detachable liner.  The coat is a full length, double breasted, and includes a belt.  The all weather coat is provided in a numeric numbering system, including the length size selection, depending on the individual's height.

A.2.9.1.16  MEN'S DRESS BLUE COAT:  The Dress Blue coat is the most recognized uniform worn by Marines.  The coat is mid-thigh length, single breasted with a belt. The coat is provided in a numeric sizing system, including length sizes, dependent upon the individual's height.  The coat has been produced using a variety of materials, however, the material in most common use today is gabardine.  The dress blue coat is intended to be a form fitting garment.

A.2.9.1.17  MEN'S GREEN COAT (Service Coat):  The service uniform is the working uniform for the Marine Corps.  The coat is single breasted, mid thigh length, with a belt.   The service coat is provided in a sizing system, including length sizes, dependent upon the individual’s height.  This coat has been produced using a variety of fabrics over the years, however, the material in most common use today is gabardine.  The service coat is intended to be a semi-form fitting garment.  

A.2.9.1.18  MEN'S TROUSERS, SERVICE GREEN AND DRESS BLUE: Trousers have plain fronts, slide fastener closures, front zippers, and unfinished bottoms.  They are designed to fit smoothly but not tightly around the hips, seat, and waist with a fullness for comfort.   Generally, if the trouser is fit properly the rise is structured to automatically provide proper fitting in the seat, around the hips, in the crotch, and at the waist.  Trousers are sized numerically according to waist measurement and are supplied in 1-inch increments.  There are five different inseam length per size.

A.2.9.1.19  NAME/SERVICE TAPE (tapes or tape):  An embroidered strip of material, generally seven inches long and one inch high, with 3/4 inch high military block letters (capitalized).  The name tape depicts the Marines last name and the service tape is embroidered with U.S.MARINES.  A "set" is comprised of two name tapes and one service tape.

A.2.9.1.20 NON PERFORMED WORK: any work the contractor fails or neglects to perform IAW this contract.

A.2.9.1.21 ORDINARY:  The common, customary conditions.

A.2.9.1.22 PHASE LINE:  Term used to refer to area where uniforms are issued.

A.2.9.1.23 PLATOON:  The smallest command unit; used as a control measure for training and accountability of recruits during recruit training.  There are between 45 and 90+/- 10% recruits per platoon.

A.2.9.1.24 QUALITY ASSURANCE (QA):  The method used by the Government to evaluate the quality of the service provided by the Contractor.

A.2.9.1.25 QUALITY ASSURANCE EVALUATOR (QAE):  The Government representative who conducts evaluation inspections of the contract efforts.

A.2.9.1.26 QUALITY CONTROL (QC):  The method used by the Contractor to insure that the service and equipment supplied meets the standards established in the PWS.

A.2.9.1.27 RECRUIT:  Term that describes an individual that is currently going through training to become a Marine.

A.2.9.1.28 COMPANY TRACK:  Usually an issue is made over a two day period to a company with one series having an issue appointment on one day and the other series having an appointment the following day.  However when a company's strength is 300 or less both series will have an issue appointment on the same day.   This may work to the advantage/disadvantage of the tailor work hours/deliveries.  
A.2.9.1.29 SERIES:  The most commonly referred to command unit; used as a control measure for training and accountability of recruits during recruit training.  There are between 150 and 350 recruits per series.  A series is composed of three, and occasionally four platoons. There are two series to a company.

A.2.9.1.30 SHALL:   Word used to designate required Contractor efforts.  Specifies that a provision or requirement is binding on the Contractor.

A.2.9.1.31 UNSATISFACTORY WORK: Any alteration work performed that is not  IAW TM10120-15/1

A.2.9.1.32 WILL: Word used in this PWS to express a declaration or purpose on the part of the Government.

A.2.9.1.33 WOMEN'S GREEN (Service) AND DRESS BLUE COAT:  The service and dress blue coats are available in a range of sizes, and come in three lengths.  Both coats are constructed from the same basic pattern and fitting and alteration requirements are the same for both items.  The coats have been made using a variety of materials, however, currently the most common material in use is gabardine. 

A.2.9.1.34 WOMEN'S GREEN (Service) AND DRESS BLUE SKIRT:  The service and dress blue skirts are available in a range of sizes in three lengths.  The waist and hip measurements are the same within each size.  The service and dress blue skirts are constructed from the same basic pattern and the fitting and alteration requirements are the same.  The most common material in use is gabardine.

A.2.9.1.35 WOMEN'S GREEN (Service) AND DRESS BLUE SLACKS:  The service and dress blue slacks are available in a range of sizes in three lengths.  The waist and hip measurements are the same within each size.  The service and dress blue skirts are constructed from the same basic pattern and the fitting and alteration requirements are the same.  The most common material in use is gabardine.

A.2.9.1.36 1st FITTING: The initial issue of the service uniform comprising the tailoring of the green/blue coats and the green/blue trousers.  Three sets of MCCUU are turned in for name tapes to be sewn.

A.2.9.1.37 2nd FITTING: This occurs approximately 10 calendar days after the 1st fitting and is the 2nd time the tailors adjust the coats/trouser uniforms as necessary.  The three sets of MCCUU are picked up and the remaining two are turned in for nametapes to be sewn.
A.2.9.1.38 RE-WORK: Any alteration to a alteration that was previously performed.  Any alterations made due to weight fluxuation is not considered re-work.  If the contractor and the COR cannot agree on whether an alteration is the result of weight fluxuation the contractor will notify the contracting officer and provide explanation as to why they consider the alteration to be a result of weight fluxuation.  The contracting officer will make the final decision as to rather the contractor gets paid.
A.2.9.2      ACRONYMS: Acronyms are used to designate common terms, organizations, actions, and phrases.  These codes are gathered in this section to provide a central point of reference for the Contractor.

BREVITY CODE

MEANING

    AQL

 

Acceptable Quality Level

    CO

            

Contracting Officer

    COR

 

Contracting Officer's Representative

    CF

             

Contractor Furnished

    CFE

             

Contractor-Furnished Equipment

    CFM

 

Contractor-Furnished Material

    CFP

             

Contractor-Furnished Property

    CFS

             

Contractor-Furnished Supplies

    CY

 
 
Calendar Year

    DO

 
 
Depot Order

    DoD


 
Department of Defense

    DoL


 
Department of Labor

    DoN


 
Department of Navy

    DI


 
Drill Instructors

    FY


 
Fiscal Year

    GF


 
Government Furnished

    GFE


 
Government Furnished Equipment

    GFS


 
Government Furnished Supplies

    H&SBN

 
Headquarters and Service Battalion

    HQMC

 
Headquarters Marine Corps

    JON


 
Job Order Number

    KO


 
Contracting Officer

    MCX

 

Marine Corps Exchange

    MCO

 

Marine Corps Order

    MCRD

 
Marine Corps Recruit Depot

    PWS

 

Performance Work Statement

    QA


 
Quality Assurance

    QC


 
Quality Control

    RTR


 
Recruit Training Regiment

    WFTBN 


Weapons Field Training Battalion


A.2.10 
     FORECAST OF PERSONNEL
A.2.10.1     The following list provides an estimated forecast of anticipated recruit and recruiting school input scheduled during the contract period.  This is a forecasted estimate only and shall not constitute a basis for price adjustment or claim under this contract in the event the estimated recruit input should vary.  Alteration services furnished herein for clothing shall be performed in the contractor's place of performance.  There are approximately 300 to 700 male recruits, per week, that will require uniform alterations

A.2.10.2    Yearly estimated quantities, +/- 10% for the base year (Oct 2009 through Sep 2010) and each option year are as follows:

A.2.10.2.1 Male Recruits

Male:
   20,000 
Total:
   20,000 
A.2.10.2.2 D.I. School

Male:
    320

Total:
    320

A.2.10.2.3 Recruiting School

Male:
  1380

Female:      120

Total:
  1500

ADDENDUM TO FAR 52-212-4:
A.3.1  PACKAGING AND MARKING  
(a)  Commercial practice of general packaging and preservation is acceptable when shipping uniform articles to insure protection of the articles from the time of shipping from the fitting to the place of performance, and from place of performance until they are delivered to the Government.  All garments shall be afforded the degree of packaging required to prevent deterioration and damage due to handling and storage.

A.3.1.1  CUSTODY.  The Contractor shall be responsible for all garments requiring alterations.  Upon receipt of such garments, the contractor's custodial responsibility shall remain in effect until such time as the altered garments are returned and receipted for, on the appropriate form, by the COR.

A.3.1.2  IDENTIFICATION OF GARMENTS.  The Contractor shall provide a color-coded string tag as a means of marking or identifying all garments requiring alterations.  A different color shall be used to identify each Battalion, Recruiter’s School and Drill Instructor’s School.  The Contractor shall provide  color tags for purposes of distinguishing between battalions , Recruiter’s and Drill Instructor Schools and for special circumstances for recruit uniforms.  Garments shall be marked to ensure that each garment receipted for by the Contractor can be readily identified to the individual for whom the garment(s) was/were originally issued.  Marking must not be of a permanent/ indelible nature.  The Contractor shall provide a sample of a tag that is intended for use upon submission of the proposal.

A.3.1.3  DAMAGED, LOST, AND/OR MISSING ARTICLES OF CLOTHING.  Upon determination by the COR that an article of Government clothing in the contractor's possession has been damaged, lost, and/or missing, the following action shall be taken:

(a)  The COR will notify the Contractor in writing, setting forth an itemized list of damaged, lost, and/or missing Government clothing.  The status, supported by details (i.e. platoon number, individual alteration number, description of garment, and present status of garment), shall also be included.

(b)  Within five (5) calendar days (or before graduation, whichever is earlier)  after receipt of the COR's notification of damaged, lost, and/or missing garments, the Contractor shall repair, correct, and tailor to fit the damaged articles or replace missing articles by means of a purchase from MCX through the COR at the current price (the price is subject to change each fiscal year).  All replacements shall be provided to the COR prior to the respective graduation ceremony.

(c) The Contractor shall be responsible for all garments that they assume possession. The value of uniforms in contractor possession can range from $40,000 to $200,000.
(d) Articles subsequently found relative to the provisions of (1) and (2) above will become the property of the Contractor.  Any non repairable or damaged articles of clothing replaced by the Contractor will become the property of the Contractor.

A.3.1.4   PRESSING.  All garments , after alteration, will be pressed utilizing commercial quality, steam powered equipment. 

A.3.2      INSPECTION AND ACCEPTANCE 

A3.2.1    GOVERNMENT QUALITY ASSURANCE (QA)
(a)  The Government will monitor the Contractors performance using a combination of inspection, planned sampling, and validated customer complaints.

(b)  Purpose of Inspection.  The Government will inspect the Contractor's efforts for compliance with the contract terms and standards.  

(c)  The Government will inspect in accordance with the standards set forth in TM10120 15/1.

(d)  A meeting between the Government and the Contractor will be called whenever a Contractor Discrepancy Report (CDR) is issued for discrepancies or Contractor non- responsiveness discovered during the evaluation/surveillance period.  The written minutes of this meeting will be prepared by the Government and signed by the Contractor.  The Contractor shall reply to the CDR in writing, giving  reasons for the unsatisfactory condition, corrective actions to be taken, and procedures to prevent recurrence.

(e)  This contract is subject to government inspection during any phase of fitting and final delivery.

(f)  All costs associated with rework are the responsibility of the Contractor. (?)  When the contractor's overall  performance is unsatisfactory, a Discrepancy Report will be issued by the COR via the Contracting Officer.  The Contractor shall reply within ten days following receipt of the Discrepancy Report, in writing; identifying the reason(s) for unsatisfactory performance, and discussing the corrective action to be taken to prevent recurrence.

(g) BOARDSHEETS:  The Contractor will be required to print up and provide blank boardsheets to the Government.  The boardsheets will be in CLIN sequence. Following the initial fitting by a Government fitter, the recruit or Marine is seen by a contract tailor.  The contract tailor shall follow standard industry practices for marking uniforms that require alteration.  Next the recruit is seen by the Government boardman, who records all alteration markings onto the boardsheet, by Contract Line Item Number (CLIN).  These boardsheets are compiled on a daily, weekly, and monthly basis, then the totals  for each CLIN are used to verify the contractor's monthly totals for alterations.  Any discrepancies between the boardsheets and the Contractor’s records shall be addressed to the COR.  If an agreement cannot be reached, the Contracting Officer will decide in the matter.  If the Contractor does not agree with the Contracting Officer’s determination, the Contractor may file a Request for Equitable Adjustment under the Disputes Clause.

(h) RANDOM INSPECTIONS:  The COR will conduct a random quality inspection, on delivered altered uniforms, to ensure that the alteration services performed are satisfactory.  The COR will conduct quality inspection by comparing the altered uniform with the alteration requirement on the board sheet for that particular clothing appointment.  The quality inspection shall also be used to ensure that all alterations are made in accordance with TM 10120-15/1, and the specifications contained within this contract.

(i) ACCEPTABLE QUALITY LEVEL (AQL).  The AQL for uniform alterations under this contract is 5 %.  The AQL shall also be the maximum percent defective that, for purposes of random sampling, may occur before the Government will effect the price computation system in accordance the performance requirements summary.

(j) PERFORMANCE EVALUATION MEETINGS:  The contractor's representative shall meet with the Government's COR, weekly, during the first three (3) months of the  contract.  Thereafter, meetings will be as often as necessary but not less than monthly, at the discretion of the COR.  A mutual effort will be made to resolve all problems identified.  The written minutes of these meetings, prepared by the Government, shall be signed by the Contractor.  If the Contractor does not concur with the minutes, the Contractor shall state to the Contracting Officer, in writing and within three (3) days, any areas of disagreement.
(k) UNSATISFACTORY OR NONPERFORMED WORK:  The Government will give the Contractor written notice of deficiencies by providing copies of the Inspector's Daily Reports prior to deducting for unsatisfactory or non-performed work.  The Contractor will be held to the full performance of this contract.  The Government will deduct from the contractor's invoice or otherwise withhold payment for any items in which service has been considered unsatisfactory or nonperformed Therefore, the following conditions apply:

(l) In the case of non-performed work, the Government:

(i) Will deduct, from the contractor's invoice, all amounts associated with such non performed work (at the rates set forth above or provided by other provisions of this contract).
(ii) May, at its option, afford the Contractor the opportunity to perform the non-performed work within a reasonable period, subject to the discretion of the Contracting Officer, but in no event longer than 24 hours.  Upon notice to the contractor of such nonperformance, the nonperformance shall be completed at no additional cost to the Government; or 

(iii) May, at its option, perform the services by use of government personnel or some other means.

(m) In the case of unsatisfactory work, the Government:

(i) Will deduct, from the contractor's invoice, all amounts associated with such unsatisfactory work at the rates set forth above, (unless the Contractor is afforded an opportunity to re-perform and satisfactorily completes the work);

(ii) May, at its option, afford the Contractor the opportunity to perform the unsatisfactory work within a reasonable period, subject to the discretion of the Contracting Officer, but in no event longer than 24 hours.  Upon notice to the Contractor of such unsatisfactory performance, the unsatisfactory performance shall be completed at no additional cost to the Government; or

(iii) May, at its option, perform the services by use of government personnel or some other means.  

(iv) The schedule of deductions for non performed work and unsatisfactory work will be the total cost incurred by the Government to contract another commercial source to complete the non performed and/or unsatisfactory service.

A.3.3 TIME OF DELIVERY . Uniforms will be returned during normal working hours, 0630-1600.
A.3.3.1  EARLY DELIVERY. Refer to paragraph A.2.8.8.
A.3.3.2  CONTRACTOR NOTICE REGARDING LATE DELIVERY.  In the event the Contractor for any reason anticipates or encounters difficulty in complying with the contract delivery schedule or 

in meeting any of the other requirements of the contract shall immediately notify the COR in writing, indicating the reason(s) for late delivery.  The information shall  not be construed as a waiver by the Government (i) of any delivery schedule or date or (ii) of compliance with any other contract requirement by the Contractor or (iii) of any other rights or remedies provided to the Government by law under this contract.
A.3.4.2  EQUIPMENT, MATERIAL, AND PERSONNEL REQUIREMENTS.  The Contractor shall have all required equipment and all required material and personnel available and capable of performing all services required under this contract on 1 October 2009.  

A.3.4.10 TRANSITION PERIOD.  A transition period of 30 days will be permitted prior to completion of the current contract period, during which the personnel of the contract awardee may observe operations of the government  facilities.  This will allow for an orderly turnover and ensure the continuity of services being and to be performed.  This specified period of observation by the contract awardee personnel will be at no cost to the Government.

A.3.6 FEDERAL HOLIDAYS.  Dates specified by the Federal Government of observed holidays, generally falling on a Monday, but may also fall on a specific calendar date.  There are ten federal holidays currently recognized including:  New Year's Day, Martin Luther King's Birthday, Presidents' Day, Memorial Day, Independence Day, Labor Day, Columbus Day, Veterans' Day, Thanksgiving Day, and Christmas.
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