Performance Work Statement

Washer/Dryer Maintenance 
A. 2 This is a requirements contract for preventive maintenance, repair, installation and removal of Government owned washers and dryers (also referred to as appliances) throughout Marine Corps Base, Camp Pendleton, Oceanside, California for a base year and four option years. 
A.2.2. PERSONNEL
A.2.2.1 Contract Manager. The Contractor shall provide a contract manager who shall be responsible for the management and performance of the work. The name of this person and an alternate (s) who shall act for the contractor when the manager is absent, shall be designated in writing to the Contracting Officer within fifteen (15) days after award of the contract.
A.2.2.1.1. the contract manager or alternate shall be available during normal duty hours to meet on the installation with Government personnel designated by the Contracting Officer to discuss problem areas. From time to time emergency requirements exist under this contract outside of normal working hours.
A.2.2.1.2 The contract manager and alternate(s) must be capable of reading, writing, speaking and understanding English.
A.2.2.1.3. Contract personnel shall present a neat appearance and be easily recognized. This may be accomplished by wearing distinctive clothing bearing the name of the company or by wearing appropriate badges that would contain the company and employee's name.
A.2.2.1.4 The Contractor shall not employ any person who is an employee of the United States Government if the employment of that person would create a conflict of interest.
A.2.3. QUALITY CONTROL
A.2.3.1 The Contractor shall establish and follow an approved Quality Control Program. The Quality Control Plan shall be submitted to the Contracting Officer with the contractor’s offer. The Contractor shall implement the approved Quality Control Plan on contract start date. The Contractor shall provide the Contracting Officer an updated copy of the Quality Control Plan as changes occur for approval. The contractor shall implement the Quality Control Plan upon the Contracting Officer’s approval.
A.2.3.2. Provisions of the Quality Control Plan At a minimum, the Quality Control Plan shall include the following:
A.2.3.3 An inspection system covering all services required by this contract. It must specify the areas to be inspected on either a scheduled or unscheduled basis, how often inspections will be accomplished and the titles of the individuals who will perform the inspections. The individuals inspecting for quality control shall not repair the appliances, but shall be an independent individual.
A.2.3.4. a method of identifying deficiencies in the quality of services performed before the level of performance becomes unacceptable.
A.2.3.5. A method of documenting and enforcing quality control operations.
A.2.4 QUALITY ASSURANCE. The Government will evaluate the Contractors performance under this contract by a combination of visually spot checking completed work for compliance, monitoring and recording all valid customer complaints, and monitoring all work tickets to ensure the required time frames are being met. When an observation indicates defective performance by the Contractor; the Quality Assurance Evaluator will record the defective performance in writing and forward the record to higher authority for resolution.
A.2.5 PERFORMANCE AND EVALUATION MEETINGS.
The Contract manager may be required to meet at least weekly with the QAE and the Contracting Officer during the first month of the contract. Meetings will be as often as necessary thereafter to enable resolution of conflicts in the administration of the contract.
A.2.6 DELIVERIES OR PERFORMANCE
A.2.6.1 Time of Delivery. Delivery dates will be established at the time Delivery Orders are placed and will be entered into all such orders placed against this contract. All oral orders are to be confirmed by written work ticket on the same day after such oral orders are placed.
A.2.6.2 Contractor Notice Regarding Late Performance. In the event the Contractor for any reason anticipates or encounters difficulty in complying with the contract performance schedule or date or in meeting any of the other requirements of the contract, he or she shall immediately notify in writing the Contracting Officer, and the QAE via the cognizant Contract Administration Services Office if assigned, giving pertinent details: Provided, however. That this data shall be informational only in character and that its receipt by the Government shall not be construed as a waiver by the Government (i) of any performance schedule or date or (ii) of compliance with any other contract requirement by the Contractor or (ii) of any other rights or remedies provided to the Government by law under this contract
A.2.7 PHYSICAL SECURITY.
The Contractor shall take all reasonable precautions to safeguard Government property provided by the Government for the contractor's use or repair during the term of the contract. This responsibility shall include but not be limited to securing Government facilities, equipment, and materials at the end of each work period. The Contractor shall be solely responsible for the security of his own property and in no event will the Government be held liable for any such loss.
A.2.8 HOURS OF OPERATION.
NORMAL WORKING HOURS The normal hours of operation for the purposes of this contract are 7:30 AM to 4:30 PM, Monday through Friday, except recognized federal holidays. No work will be performed on the holidays. Repair Technicians must check in at 7:30 AM daily at Bldg 22105 at the beginning of their work shift to pick up any new work orders and Return at 4:30 PM to turn in any completed work orders. 
A.2.9 CONTRACT DEFINITIONS AND ACRONYMS
A.2.9.1 DEFINITIONS.
Terms used in the PWS may be used elsewhere in different context. In order to prevent confusion and misunderstanding, specific definitions of some of the terms, phrases and codes, as used in the contract are listed below. Terms not identified in this section are defined in the WEBSTER'S NEW COLLEGIATE DICTIONARY, LATEST EDITION.
As Required: The degree or extent that it is needed and/or requested through an approved request for work.

 Authorized Government Agent: A representative of the Government who is the responsible custodian of the barracks or building where the washer or dryer is to be serviced.
CMSC: The functional area that is responsible for washer and dryer installation/repair.

Contractor: This term as used herein references both the prime and any subcontractors.

Customer: The organization or element at Camp Pendleton, which benefits from the services provided by the Contractor.

Customer Complaint Record (CCR): A format used by Base customers to register a formal complaint with the QAE regarding the Contractor's quality or level of performance.
On Site: The location for repair of appliances other than the Government provided diagnoses and repair area specified in the contract.
Ordering Officer: An individual authorized in writing by the Contracting Officer to sign delivery orders issued under this contract. Includes persons designated in writing as having the authority to place verbal orders under the contract, which will be confirmed in writing by the Ordering Officer.
Performance Work Statement (PWS): The comprehensive performance oriented statement of work, which needs to be accomplished. The PWS states what must be accomplished without-prescribing how it is to be done. Performance standards by which the tasks can be evaluated are included.
Preventive Maintenance: Preventative maintenance shall include, but not be limited to, oiling and necessary adjustments, cleaning marks and residue, removal of internal lint builds up and other foreign matter on all interior and exterior surfaces.
Quality Assurance Evaluator (QAE). The Contracting Officer's representative who performs surveillance of the contract.
Quality Control: Those actions taken by the Contractor to ensure that the requirement established in the PWS are met.
Repair: A repair of a non-functioning appliance would include a determination of the reason for the malfunction, and action taken to correct the malfunction and make the appliance fully operational.
Minor – any repair, not including regular maintenance that can be done from the front of the machine, such as replacing knobs, dials, lint screens etc.
Major – any repair, not including regular maintenance, that requires unbolting and moving washers or dryer’s .Replacing components such as bearings, drums , cabinets, pumps, motors, switches, circuit boards, temperature sensors, control panels, timers, agitators and all other common components. 
Service Call: A trip made by a repairman to visit the location of something in need of service shall.
Shall: Term used to denote Contractor's required effort.
Acronyms. Acronyms, or brevity codes, are used to designate/denote common terms, organizations, actions, and phrases. These codes are gathered in this section to provide a central point of reference for the Contractor.
A.2.9.2 ACRONYM/MEANING
CMSC – Consolidated Material Services Center

CCR - Customer Complaint Report

FAR - Federal Acquisition Regulation

MCB - Marine Corps Base

PRS - Performance Requirements Summary

PWS - Performance Work Statement

QAE - Quality Assurance Evaluator

QC - Quality Control
A.2.10 GOVERNMENT FURNISHED PROPERTY AND SERVICES
The Government shall provide the Contractor with sufficient quantities of water, natural gas and electricity to be used in the performance of this contract.
The Government shall provide the Contractor with a workstation located at Building 2237, Consolidated Material Services Center (CMSC), for the diagnosis/repair of washers and electric dryers as requested by the Government.
A Government provided storage area is located approximately fifty (50) feet from the workstation. The Contractor shall provide all required replacement parts necessary to perform the requirements of the PWS. NOTE: See List of Supplies and Parts for the Contractors inventory of standard stocked parts. It is the Contractors responsibility to provide repair/replacement parts for the washers and dryers for this contract and if the Government chooses to exercise the Option years it is the Contractors responsibility to provide repair/replacement parts for the washers and dryers for the option years. The Contractor will provide to the government, as needed, a sufficient standard inventory stock of Contractor owned appliance repair parts. 
The issued stock of appliance repair parts should be of a quantity to last the contractor for one (1) week of repairs. 
A.2.11 CONTRACTOR FURNISHED ITEMS AND SERVICES.
The Contractor shall have available all other parts/materials and services not specifically identified in paragraph A.2.20 to perform the work identified in this PWS.
Parts are not provided by the Government. The Contractor shall maintain an adequate inventory of standard parts to perform general and standard service/maintenance to washers/dryers. In the event a part is required and is not in the Contractor's inventory, the Contractor shall obtain that part within three (3) working days.

The Contractor shall submit to the Contracting Officer at the Post Award Conference their standard parts price list. This price list will remain in effect during the duration of the Base year of the contract. If the Government chooses to exercise the Option years, the contractor will provide an updated price list at the start of each option year to reasonably coincide with the Producers Price Index. 
A.2.12 SPECIFIC TASKS.

The Contractor shall furnish all labor, tools, materials, supplies, equipment and parts necessary to install and repair various makes, models and sizes of Government-owned washers and dryers in List of Supplies and Parts. All services provided under this contract shall be of high standard, in conformance with standard trade practices, and be rendered promptly and efficiently upon receipt of written delivery orders. Rebuilt assemblies or sub-assemblies may be used in the repair of appliances with prior approval of the Government when such use is standard commercial practice, and rebuilt assemblies or sub-assemblies carry the same warranty as a new assembly or sub-assembly.
Transportation for the purposes of installation or repair is the responsibility of the Contractor services will be required because no Government furnished transportation services is available. The Contractor agrees that all work will be performed by competent, experienced and qualified mechanics to work on the appliances, and that all work will be performed in accordance with best commercial practices. The Contractor must have the necessary equipment available for the satisfactory execution of any repair job, including but not limited to: hand tools, gauges, gas detection equipment, vehicles, fuels, lubricants and what ever else is needed to do the job.
A.2.14 RELOCATION AND/OR NEW INSTALLATION OR APPLIANCES

As ordered by the Government on written delivery orders, the Contractor shall furnish all labor, material, parts, equipment, and transportation for the relocation and/or new installation services. These services shall include the following as required, a Flat Bed Truck with Lift gate to transport appliances, to an item designated agency storage site, and to a specified place of installation and if DRMO’d, transportation back to a designated agency storage site. As required, washer/dryer will be uncrated and made ready for installation. All shipping bolts, materials, hardware, and debris shall be removed and disposed of by the contractor. The Contractor will disconnect existing appliance, install replacement appliance, and set them in operating position, making the utility connections and the leveling of the appliances. The Contractor will perform all operational tests and make all necessary adjustments as may be required to insure full and proper working order. As required the contractor will transport removed appliances to site designated by the Government. Contractor's responsibility shall be limited to connection of appliances to pre-existing utility service.
A.2.15 SERVICE CALLS.

Call Tickets: The Government will utilize and issue Call Tickets for all services/repairs against Delivery Orders. The Call Ticket will serve the purpose of services/repairs initiated and services/repairs received. The appropriate Call Ticket(s) will accompany all invoices submitted. 

Response to Service Calls: Work issued to the Contractor shall be performed within one (1) working day following receipt of a delivery order. Delivery Orders may be issued verbally or in writing, but if verbally they will be confirmed in writing on the same work day and placed in the contractor’s In-Box.  

Attempt to Make Service Calls. An attempt to make a service call occurs when a service call has been received by the Contractor and, through no fault of the Contractor service is not provided. The contractor needs to bring the work order back to Bldg 22105 if the building is secured so the QAE can get the Bldg opened.
Example: No Government personnel are present at the service site to provide Contractor access to the appliance. This also occurs when there is no malfunction of the equipment and the problem is due to operator error. If the Contractor responds to a scheduled call and the authorized Government agent is not there, the Contractor shall do the following: If the contractor can locate the appliance, and has access, the work will be performed and the call ticket annotated to indicate the Government representative was not available to sign. CMSC will contact the unit and receive verbal verification that work was performed if the contractor cannot locate the appliance; the call ticket should show proof of his/her attempted visit. Proof is defined as obtaining a signature followed by a printed name, rank and phone number of an individual from the site (other than the authorized point of contact) of service/repair requirement. If the contractor cannot locate anyone the contractor should so indicate on the call ticket. The call ticket will be returned to CMSC on the same day and will reissue the order when proper arrangements have been made. The Contractor is not entitled to a fee if, through his negligence, he responds to a service call that was previously canceled by the Government and the contractor was notified.
A.2.16 CLEANING/PREVENTIVE MAINTENANCE. Preventive maintenance shall be conducted in addition to all repairs conducted by the Contractor at the time repairs are conducted. Preventive maintenance shall include, but not be limited to necessary adjustments, cleaning marks and residue, removing internal lint build up and other foreign matter on all interior and exterior surfaces. The washer/dryers shall be suitable for immediate use.
A.2.17 APPLIANCES DAMAGED OR BEYOND ECONOMICAL REPAIR. Appliances issued to the Contractor for service must be repairable. The Contractor will advise CMSC if he feels an appliance is beyond economical repair, stating the estimated cost of repairs. Final determination will be made by CMSC in accordance with standard guidelines. As a general rule, if the estimated one time repair cost for the machine exceeds 50% of the replacement cost, the machine will be considered beyond economic repair. NOTE: The Contractor will be compensated for the service attempt if CMSC determines the repair is not cost effective to complete. Compensation will be in conjunction with the units costs set forth in line items 0001 through 0004.
A.2.18 ITEMS EXCLUDED FROM THIS CONTRACT. Appliances under the manufacturer's warranty are not covered by this contract until the warranty expires.
A.2.19 MAKES OF WASHERS AND DRYERS

Washers: Speed Queen, commercial grade: Estimated Quantity 1950

Washers: Whirlpool, commercial grade: Estimated Quantity: 1858

Dryers: whirlpool, commercial grade: Estimated Quantity 1986

Dryers: Speed Queen, gas stacked, commercial grade: Estimated Quantity 1500
Dexter: commercial/industrial dryers: Approximately 30

Dexter: commercial /industrial washers: Approximately 30

Maytag commercial/industrial washers: Approximately 30

A.2.20 LIST OF SUPPLIES AND PARTS

Vacuum Break Lid Switch Drum Support Rollers

Power Cords Flexible Dryer Vent Hoses FM0425 (5 Ply) Thermal Fuse

Fuse Thermal Motor Drive, Pump, Fill Hoses, Drain Hoses, Hose Washers,
Knobs Hose Clamps, Thermostat, Lint Screen, Timer Knobs, Timers, Coil Kits, Motor
A.2.21 MAINTENANCE OF DEXTER, MAYTAG AND HUEBSCH COMMERCIAL WASHERS AND DRYERS.
A.2.21.1 Weekly inspection and adjustments (CHECK ALL MACHINES IN THE LAUNDRY ROOM WHEN ASSIGNED A WORK ORDER). 
A.2.21.2 Washers

Check door and safety lock as recommended

Check that drain valve does not leak during operation

Clean automatic soap supply dispenser and lid

Check cycle controls through all cycles
Check all water hoses and connections for security and corrosion .Replace as required. 

A.2.21.3 Dryers

Check and clean line screen and blower

Check all belts and adjust as necessary

Check door seals and door locks, replace or adjust as required. 
Check burners for proper operation

Check knobs and controls for proper function
A.2.22.1 Monthly maintenance
A.2.22.2 Washers

Perform weekly maintenance as above

Check V belt for wear and proper tension

Check motor mounting bolts

Inspect inside of machine while washing to detect leaks

Check all water and hose connections

Clean water inlet valve screen filters

Clean external water filter
A.2.22.3 Dryers
Check and clean dryer exhaust ducts and check to make sure they are secure.
Perform weekly maintenance as above

Disassemble blower and clean blower wheel

Inspect and adjust belt and tensioner
Clean drive motor vents by removing debris

Inspect support rollers and drum bearings

Check gas valve
A.2.25 STANDARD COMMERCIAL PACKAGING

The Contractor shall package all shipments in accordance with the Contractor's standard practice to prevent deterioration and damage in shipment. Each item shall be prepared for shipment in a manner, which will insure arrival at destination in a satisfactory condition. 
