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SOLE SOURCE JUSTIFICATION FOR SIMPLIFIED ACQUISITIONS

1.  The XTS2500 Flash Upgrades listed on M93338-10-SS-08310 is available from only one source and competition is precluded for reasons indicated below.  There are no substitutes available.
2.  This acquisition is restricted to the following source:

Manufacturer: Motorola U.S. Federal Government Markets Division
Manufacturer POC and Phone Number: D’Arcy Rigby (760) 940-1944
Manufacturer Address: 7031 Columbia Gateway Drive Columbia, Delaware 21046
Manufacturer’s Dealer/Representative: None
Dealer/Representative Address and Phone Number: None
3.  Description of the XTS2500 Flash Upgrades required, the estimated cost, and required delivery date.
XTS2500 Flash Upgrades to 3600 Baud/SMARTNET Operation. Motorola is to provide all parts, software, labor, handling and shipping to upgrade handheld portable radios with 3600/9600 Baud interoperability and the latest Radio System Software/Firmware release. The estimated cost of this requirement is $35,200.00. Quantity 64.
4.  Specific characteristics of the XTS2500 Flash Upgrades that limit the availability to a sole source e.g., unique features, function of the item, etc.  Describe in detail why only this suggested source can furnish the requirements to the exclusion of other sources. 

All SmartZone 6.5 Trunking system hardware, software, and radio subscribers have been procured from Motorola. Motorola has proprietary software and hardware that other vendors cannot access and therefore cannot provide the services required in the SOW. In order to upgrade the handheld radio assets to operate on the 3600 Baud SmartNet system such that MCAS Miramar and MCRD San Diego currently utilize, Motorola must be the vendor to complete this process.
5.  Check and fill in all that are applicable: 
· The material or service must be compatible in all aspects (form, fit, and function) with existing systems presently installed. Describe the equipment you have now and how the new item/service must coordinate, connect, or interface with the existing system:

· A patent, copyright, or proprietary data limits competition. The proprietary data are described as follows:
All SmartZone 6.5 Trunking system hardware, software, and radio subscribers have been procured from Motorola. Motorola has proprietary software and hardware that other vendors cannot access and therefore cannot provide the services required in the SOW. In order to upgrade the handheld radio assets to operate on the 3600 Baud SmartNet system such that MCAS Miramar and MCRD San Diego currently utilize, Motorola must be the vendor to complete this process.
· These are “direct replacement” parts/components for existing equipment.
-
 Motorola was awarded the contract to provide flash upgrades for 534 MCI West XTS2500s under a previous SPAWAR Contract. The aforementioned contract is no longer available for use; however, 64 XTS2500 radios remain to be upgraded.
· Other information to support a sole-source buy: 
CERTIFICATION

I certify that statements checked and information provided above are complete and correct to the best of my knowledge. I understand that the processing of this Sole-Source Justification precludes the use of full and open competition. 

________________________________________Date__________  ______

D.A. Lesch, E-LMR Zone Manager
________________________________________Date____________ _____
Maxim Ostromogilsky, Contracting Officer 
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