Portable Chemical Toilet Servicing

Marine Corps Mountain Warfare Training Center (MCMWTC)

Performance Work Statement (PWS)
1.0 INTRODUCTION
The Marine Corps Mountain Warfare Training Center (MCMWTC), Bridgeport, CA, has a requirement for sanitization and cleaning of portable chemical toilets in established areas aboard the base during the period of 01 April 2011 (or contract award date) through 31 October 2011.  Estimated initial period of performance is approximately thirty-five weeks.  The Government intends to award a Fixed Price Indefinite Delivery Requirements type contract, with base year and four one-year option periods.
2.0 SCOPE OF WORK

Contractor shall furnish all labor, supervision, tools, materials, vehicles, equipment, transportation, and other items required to sanitize and clean 83 Government-owned chemical toilets.  The chemical toilets remain stored at Lower Base Camp (LBC).  Contractor shall transport chemical toilets to/from LBC to various indentified locations on MCMWTC at the Government’s direction.  Some of these locations are in rough terrain and require Contractor to travel over unpaved areas (maximum distance of 40 km over unpaved areas), requiring Contractor to use a heavy duty four wheel drive (4WD) vehicle. 

3.0  DELIVERABLES/ PERFORMANCE REQUIREMENTS

3.1  Contractor shall deliver, relocate, and maintain chemical toilets.  Upon placement, Contractor shall annotate on a service sticker the date the toilet was placed.  Contractor shall secure each chemical toilet to the ground in a manner that will keep it from tipping in heavy winds.  Toilets shall be secured to withstand winds up to 50 mph and remain upright; any method that achieves this result will be acceptable. 

3.2  The Government will issue Task Orders (TO) against this contract to fill individual requirements for services as they arise. Each TO will dictate a period of performance, number of chemical toilets to transport/service, specific locations to which each chemical toilet shall be transported, and the number of times per week each chemical toilet shall be serviced.

The location of each chemical toilet placement will be within 15 – 20 feet of a designated Forest Service vehicle traffic road.  Directions will be provided via:

i.  6 grid coordinate (Lat/Long)
ii. Government escort to location (named escort to be determined at time of TO issue)
3.3  Contractor shall be responsible for transport and service of chemical toilets as designated in each individual TO.  Chemical toilets require transport from LBC to various locations on MCMWTC, and require traveling a maximum distance of approximately 40 km over unimproved roads or unpaved areas.  Contractor shall transport all chemical toilets back to LBC upon completion of each TO period of performance.  Contractor shall provide all vehicles required for transport. 
NOTE:  Contractor shall be responsible for repairing/towing any Contractor vehicles that become inoperable or disabled. The Government will not supply tow vehicles or mechanics.

3.4  Contractor shall be required to service chemical toilets during the period of 01 April 2011 (or contract award date) through 31 October 2011 based on the requirements of individual TOs.  At a minimum, Contractor will be required to service chemical toilets every week.  The number of chemical toilets and the frequency each shall be serviced per week will vary, and will be indicated in each TO.  Periods of performance will be based on the accessibility to the training areas.  MCMWTC training areas are within U.S. Forest Service areas and are not accessible by vehicles during periods of heavy snow accumulation.  There may be times when weather conditions require Contractor to adjust chemical toilet pick up/delivery schedules in affected areas.
3.4.1  The minimum number of portable chemical toilets that the Contractor will have to service at any given time will be 2, and the maximum will be 83.

3.4.2  Each chemical toilet will be serviced a minimum of 2 times per week and a maximum
of 7 times per week. 
3.4.3  Each service will be in accordance with standard commercial practices and shall include, no less than:
i.   Removal of all waste (including human waste, toilet paper, and any garbage)
ii.  Restock of toilet paper (4 rolls per chemical toilet)
iii. Replacement of de-scent
iv. Cleaning and Sanitizing
v.  Refilling of waterless, antibacterial hand sanitizer

3.5  Contractor shall be responsible for any damages caused to the chemical toilets during transportation/servicing.  Contractor shall inspect chemical toilets for garbage, debris, or other miscellaneous items that could damage the equipment.  Contractor shall repair/replace all chemical toilets damaged as a result of Contractor or its employees to the satisfaction of the Contracting Officer or other authorized Government representative.  Repair or replacement of unrepairable/ unserviceable units shall be made within 24 hours of the Contractor or Government’s discovery. Failure of Contractor personnel to report the problem will not be an acceptable reason for delayed repair/replacement. 
3.6  The current inventory of 83 Government owned chemical toilets will be used until exhausted.  Contractor may be required to replace chemical toilets under CLIN 0001AF as the Government-owned toilets become unserviceable.  Contractor shall notify the Contracting Officer or authorized Government representative immediately upon discovery of toilets requiring replacement under CLIN 0001AF, and shall replace them within 24 hours of issuance of a task order. Only the Contracting Officer can authorize equipment replacement.
3.7  Contractor shall transport all waste removed from the chemical toilets to the Waste Water Treatment Plant (WWTP) in the Lower Base Camp of the MCMWTC.  Contractor shall adhere to all Federal Regulations governing the disposal of such waste.  Standard hose system shall be used for waste disposal.
3.8  Contractor shall be responsible for preventing any environmental hazards during the entire service evolution.  Any spills or leaks of hazardous materials are the responsibility of the

Contractor and shall be immediately contained and mitigated to prevent environmental damage. Also, in the event of a spill or unauthorized discharge, the Contractor is required to immediately notify the MCMWTC Environmental personnel.

3.9  Trash from sites other than the MCMWTC shall not be placed in Government trash receptacles.  Contractor shall notify the Contracting Officer or authorized Government representative any time trash is found in the chemical toilets.

4.0  QUALITY CONTROL

Contractor shall develop and maintain a Quality Control Plan (QCP).  Contractor’s QCP

shall have, as a minimum, a description of the inspection process used to ensure all services under this contract will be met, frequency of inspections, and follow up measures intended to correct service areas requiring improvement.
5.0  ADMINISTRATIVE MATTERS

5.1  HOURS OF OPERATION

Normal working hours shall be 0730-1630 (7:30 AM - 4:30 PM) Monday through Friday excluding Federal holidays.  In the event of an unforseen emergency, the Contractor may be required to perform services on a Federal holiday, but only when authorized by the Contracting Officer.
5.2  PLACE OF PERFORMANCE:

MCMWTC Logistics Division

HC 83

Bridgeport, CA 93517

5.3  CONTRACT AUTHORITY
The Contracting Officer’s Representative (COR) will provide daily oversight of contract operations and any needed technical clarification/assistance in support of the contract requirements.  The COR does not have the authority to make changes or give direction under this contract.  The only authority under this contract authorized to make changes, give direction or

provide any monetary adjustment is the Contracting Officer.
6.0  BASE SECURITY

6.1  Required vehicle passes will be obtained for coming aboard MCMWTC.  Current procedure is a vehicle pass issuance per person and per vehicle.  Issuance is determined by the Provost Marshall’s office.  To establish vehicle pass eligibility, contact the Government representative (COR or Contracting Officer) named in the issued task order.  MCMWTC access control requirements are subject to change during the course of this contract and any such changes shall not constitute grounds for Contractor claim to any monetary adjustment of the contract.

6.2  Contractor shall be responsible for providing information required to obtain permits, passes or security badges required for contractor personnel or equipment access. This includes information required for police background checks/investigations and any other information Government requires.

6.3  Contractor shall be responsible for ensuring such permits, passes, or security badges are promptly returned to the Government upon termination of an employee, completion of a project, or termination of a contract or subcontract.

6.4  All contractor personnel performing work under this contract who require access to military installations shall obtain personal entry and vehicle passes from the Provost Marshal’s Office (PMO). For MCMWTC, Bridgeport CA the process includes the requirement that employees under a contract for one year or longer obtain a Business Pass, which requires completion of an application used to conduct background checks.

6.5  The Commanding General of each base has broad authority to remove or exclude any person in fulfilling his responsibility to protect personnel and property, to maintain good order and discipline, and to ensure the successful and uninterrupted performance of the Marine Corps mission. In the exercise of this authority, the Commanding General may refuse to grant personal entry passes or may bar Contractor employees, including employees who have been granted a personal entry pass. Refusal to grant an employee a personal entry pass or barment of an employee does not relieve the Contractor of the responsibility to continue performance under this contract.

6.6  Contractor employees shall observe and comply with all base rules and regulations applicable to contract personnel, including those applicable to the safe operation of vehicles, and shall not be present in locations not required for the proper performance of this contract.

6.7  Contractor personnel and equipment entering a military installation are subject to 100% security checks. Contractor personnel shall follow any direction given by Military Police or other security or safety personnel. In compliance with the above, the contractor must be prepared to provide proof of the follow:

6.7.1  A valid driver’s license

6.7.2  Proof of Vehicle Insurance

6.7.3  Current Vehicle Registration
6.7.4  Knowledge of the contract number for the contract under which they are performing
