Statement of Work (SOW)
IRF Exercise Support

1. Background

The Incident Response Force (IRF) of the Chemical Biological Incident Response Force (CBIRF) potentially has the requirement to conduct Functional Exercises (FEXs) in the Washington DC Area, with approximate dates of 1-3 June 2011; at the FBI Academy, with approximate dates of 25-29 July 2011; and again in the Philadelphia PA/New Jersey Area, with approximate dates of 19-23 September 2011. 
The Department of Homeland Security National Response Framework Guidelines establishes general concepts on response to Chemical Biological Radiological Nuclear and High Yield Explosive (CBRNE) attacks; CONPLAN 3500 and 3600 outlines CBIRF’s requirement to respond; 29 Code of  Federal Regulation (CFR) 1910.120 provides guidance on safe operating procedures in a contaminated environment; National Fire Protection Association (NFPA) provides technical rescue guidelines; and Navy Marine Corps (NAVMC) 3500.29 (CBIRF’s Training and Readiness Manual) provides training and readiness requirements.

2. Objectives

The purpose of each FEX is to familiarize CBIRF with local and state response organization tactics, techniques, and procedures (TTPs)

3. Basic Requirements / Required Capabilities
3.1. Planning

3.1.1. Conduct a series of planning conferences in the development of each exercise and all exercise related documents.  At a minimum, each FEX shall consist of one Initial Planning Conference (IPC), one Mid Planning Conference (MPC), and one Final Planning Conference (FPC) with the region or jurisdiction’s exercise planning team.  Will also ensure an agenda is developed for each meeting and will provide sufficient copies for all planning team members.  

3.1.2. Develop meeting minutes for each of the meetings outlined above and provide a copy to the CBIRF Technical Training Officer within five (5) working days each meeting.  Will also ensure copies of the minutes are available for all planning team members at future planning conferences. 
3.2. Exercises

3.2.1. Develop the exercises in such a manner that will be consistent and realistic with the demographics, population, geographical location, and local capabilities of the jurisdiction in which the exercise is conducted.  These exercises shall incorporate weapons of mass destruction, to include CBRNE events.  Each exercise shall be a minimum of four (4) hours and a maximum of twelve (12) hours in duration.  The use of “cookie cutter” (one type of exercise for all jurisdictions) shall not be permitted.
3.2.2. All exercises shall be compliant with the Homeland Security Exercise and Evaluations Program (HSEEP) Volumes I-IV.
3.2.3. When developing exercises, potential venues shall include partially collapsed structures, wrecked vehicles/aircraft, smoke and fire simulators, chemical simulations that activate CBIRF detection and identification equipment, and radiological source material.  Not all of these simulations must be employed for each exercise.  Coordination with CBIRF shall determine the necessary simulations.
3.2.4. All exercise scenarios must have prior approval from the CBIRF Technical Training Officer.
3.2.5. Develop a control plan, exercise plan, player handbook, facilitator’s handbook, evaluation plan, messages, and a master sequence of events list (MSEL) for each functional and full-scale exercise controller, simulator, and evaluator.  

3.2.6. Provide a draft copy of the control plan, exercise plan, player handbook, evaluation plan, messages, master sequence of events list (MSEL), and any additional exercise documents created and/or utilized in conducting the exercise for each member of the planning team, for review, at the Final Planning Conference for each exercise.  Incorporating changes as identified by the planning team.  

3.2.7. Once finalized, all documents for each exercise, to include the exercise plan, control plan, evaluation handbook, player handbook, etc., will be professionally printed and shipped to the exercise location with sufficient lead time to permit receipt at least five (5) working days prior to the exercise.  

3.2.8. Have the sole responsibility of setting up the exercise venue/facility, and getting approval from the jurisdiction’s Emergency Management Director or representative.  

3.2.9. Develop and conduct the player brief for each exercise.  These briefings shall be PowerPoint based and will be conducted the day of the exercise.  

3.2.10. Provide qualified staff to serve as facilitators, controllers, and simulators to conduct the exercises in each of the jurisdictions.  There may also be a representative(s) from the contractor that, along with the jurisdiction’s exercise coordinator, serves as the Exercise Director (s).  For a full-scale exercise, a minimum of 7-10 staff from the selected proposer will be required to fill these, and other support staff roles.  

3.2.11. Develop and conduct controller, facilitator, simulator, and evaluator training one (1) day prior to the exercise.  

3.2.12. Provide staff to collect required information from each exercise in order to develop a written After Action Report (AAR); this AAR shall be submitted to the CBIRF Technical Training Officer.  Contractor is also responsible for all costs associated with the development, review, printing, and shipping of AARs, at a minimum of one (1) copy per participating agency.  

4. Government-Furnished Property, Material, Equipment, or Information 

None. 

5. Security
The FEXs will be developed and operated at a “For Official Use Only” (FOUO) level.

6. Place of Performance / Approximate Periods of Performance
Washington DC Area, with approximate dates of 1-3 June 2011
FBI Academy, with approximate dates of 25-29 July 2011
Philadelphia PA/New Jersey Area, with approximate dates of 19-23 September 2011.
