
Performance work STATEMENT
1.0  Introduction.

1st Maintenance Battalion is responsible for providing organizational, general, and intermediate maintenance support for Marine Corps furnished ground (tactical) equipment including motor transport equipment for I Marine Expeditionary Force (MEF) aboard Camp Pendleton, CA; Combat Logistics Battalion-7 aboard 29 Palms, CA; Combat Logistics Company-16 aboard Yuma, AZ, and Combat Logistics Company-11aboard Miramar, CA.  Maintaining sufficient man power levels of organizational mechanics are vital to adequately performing required organizational maintenance and other preventive maintenance tasks.   

2.0  Background.  

The current man power level of organizational mechanics throughout the MEF is critically low.  Consequently, owning units can not adequately perform required organizational maintenance, limited technical inspections, and preventive maintenance checks and services. The Intermediate Maintenance Activity (IMA) has provided on site support in order to maintain readiness throughout the MEF.  However, the amount of work requests for overflow organizational maintenance on approximately 750 pieces of equipment exceeds the capacity of the IMA.  In an effort to maintain and sustain a high level of equipment readiness, owning units throughout the MEF require overflow maintenance support when the IMA’s shop capacity is exceeded.  

3.0  Scope.

This is a firm fixed price service type contract to perform organizational maintenance tasks in support of 1st Maintenance Battalion’s overflow requirements.   This effort by the contractor will augment the shortfalls in 1st Maintenance Battalion’s operations required by MEF for these missions.  

4.0  Applicable Directives.

Technical Manuals. The following manuals are standard operating procedures for maintenance management and ground equipment records procedures:

4.1  GruO 4790.3D, Maintenance Management SOP

4.2  TM-4700-15/1H, Ground Equipment Records Procedures

1st Maintenance Battalion will furnish technical direction on all relevant policies regarding maintenance management and ground equipment records procedures upon request.  These directives are subject to change during the contract period.  In these cases, 1st Maintenance Battalion will provide updated guidance.   

5.0  Performance Requirements.

5.1.  Personnel Requirements:  The contractor shall provide (1) full-time, on-site foreman or project manager and (14) full-time motor transport mechanics on-site to support 1st Maintenance Battalion’s overflow requirements.  

5.2.  Foreman or Project Manager:  Requirements/ Responsibilities include but are not limited to the following:

5.2.1.  The Foreman shall be ASE certified.

5.2.2.  Liaison between Maintenance Operations and contractor personnel  

5.2.3.  Assimilating maintenance information and preparing report (as required).

5.2.4.  Coordinating staffing priorities with Maintenance Operations Section.

5.2.5.  Delegation of staff at maintenance sites and properly track sites’ maintenance efforts, maintenance activities,           and daily quality control. 

5.2.6.  Planning future maintenance operations of contractor personnel.  

5.2.7.  Visit maintenance sites to solicit issues that require intervention and resolution from the Maintenance           Operations.

5.2.7.  Advise Maintenance Control Officers of site issues and provide recommendations. 

5.3.  Mechanics:    Mechanics shall perform a limited technical inspection on all motor transport equipment prior to induction into the contractor’s maintenance cycle.  The government will review the limited technical inspection and determine all required maintenance tasks that will be completed by mechanics. Once all maintenance tasks have been identified and verified, mechanics shall complete an equipment repair order shopping list in order to requisition all required repair parts. The government will procure, track, and inventory all repair parts. When all repair parts are received by the government, the contractor will be notified in order to begin repairs.   

5.3.1.  Tactical Motor Transport Equipment Maintenance Mechanic Requirements:


5.3.1.1.  Mechanics shall perform preventive maintenance, corrective maintenance, limited technical inspections,  minor body and frame repair of High Mobility Multi-Purposed Wheeled Vehicles (HMMWVs) and supported trailers; all variants of Medium Tactical Vehicle Replacements (MTVRs) and supported trailers; all variants of Logistical Vehicle Systems (LVS), and all variants of supported trailers. Mechanics shall properly fill out NAVMC 10284, NAVMC 10925, and NAVMC 10245 in accordance with applicable directives.  


5.3.1.2.  Mechanics shall perform preventive maintenance that includes the proper care, use, operation, cleaning, preservation, lubrication, adjustment, minor repair, testing and parts replacement, to include petroleum, oil, and lubricants in accordance with all hazmat procedures prescribed by the manufacturer’s technical 

5.3.1.3.  Mechanics shall perform corrective maintenance that includes the performance of schedule maintenance; diagnosis and isolation of previously identified and traced equipment malfunctions; replacement of major assemblies/modular components that can be readily removed/installed and do not require critical adjustment; and replacement of easily accessible parts not authorized by 1st echelon. 


5.3.1.4.  Mechanics shall remove and reinstall the Marine Armor Kit (MAK) and other variations of armor as required for maintenance. 


5.3.1.5.  Mechanics shall perform corrective maintenance that includes the performance of schedule maintenance; diagnosis and isolation of previously identified and traced equipment malfunctions; replacement of major assemblies/modular components that can be readily removed/installed and do not require critical adjustment; and replacement of easily accessible parts not authorized by 1st echelon. 


5.3.1.6.  Mechanics shall remove and reinstall the MAK and other variations of armor as required for maintenance. 
5.4.  Prohibited maintenance.

5.4.1.  Motor Transport Equipment. Rebuilding or replacement of the following secondary repairables are prohibited: engines; transmissions; transfer cases; hydraulic cylinders; differentials; axles; geared hub assemblies; tandem pumps; winches; and injection pumps.

5.5.   Work Area. The contractor shall perform maintenance at the requesting unit’s maintenance facility either aboard Camp Pendleton or Miramar.  Equipment from 29 Palms or Yuma requiring maintenance will be transported by the requesting unit to Camp Pendleton for repairs.  The Maintenance Control Officer will work directly with the foreman to identify the mechanics work location (either Camp Pendleton or Miramar) to include building numbers prior to the next days/weeks work.  Repairs that cannot be completed on site may be approved by the Maintenance Operations Section for transfer to the contractor’s facility. 

5.6.  Safety and Performance Check.  Contractor personnel are prohibited from driving all tactical equipment.  Performance will be in accordance with technical manuals.  A Maintenance Allocation Chart specifying timelines for specific jobs will be provided to the foreman. 

5.7.  Government Furnished Equipment and Support. 

5.7.1.  The government will provide technical manuals upon request and instructions on the preparation of equipment repair orders, equipment repair order shopping lists, limited technical inspection sheets, and all forms related to preventive and corrective maintenance. 

5.7.2.  The government will provide technical manuals upon request to assist with preventive maintenance and corrective maintenance.  

5.7.3.  An office space will be provided for the full-time foreman/project manager. 

5.7.4.  The contractor shall provide all tools that are listed in the General Mechanics Tool Kit (GMTK).  The United States Marine Corps publication control number for the General Mechanics Tool Kit is 123 004560 00.  Any repairs that require special tools will be furnished by the Government (equipment owning unit).  
5.8.  Period of Performance.  The estimated period of performance is seven (7) months after contract award. However, contractor personnel shall perform duties under this contract until contract expiration.  The foreman shall contact the Maintenance Control Officer (1) buisness day after contract award.  

6.0  Deliverables.

6.1.  Maintenance Report.  The foreman shall provide electronically a weekly project status report to the Maintenance Operations Section. This report should include, at a minimum: unit, type of equipment, ERO#, date opened, date completed, work performed, and current status of repairs.
7.0  Quality Control Plan (QCP).  

The contractor shall ensure that quality service is maintained to perform these services throughout the life of the contract and these methods for improving the overall quality are also employed.  The contractor shall therefore prepare a Quality Control Plan (QCP).  The contractor shall update the QCP provided in the technical quotation 30 days after contract award.  The QCP shall discuss the Contractor’s overall approach and procedures for evaluating each of the major service areas contained in the PWS, communicating with the Government, resolving deficiencies, and identifying potential improvements.    

8.0  Designated Government Points of Contacts.   

Designated government points of contacts will be provide after the award of the contract.



















































































































































































































































































































































































































































