SOLE SOURCE JUSTIFICATION FOR SIMPLIFIED ACQUISITIONS

1. The Motorola XTS5000/ Upgrade from coventional to smartzone T6747-Q3227BE/
Q361 Upgrade to 9600 IP trunked operation. listed on M20360-11-50-00209 is available
from only one source and competition is precluded for reasons indicated below. There
are no substitutes available.

2. This acquisition is restricted to the following source:

Manufacturer: Motorola

Manufacturer POC and Phone Number: Ron Woodard/ 1-800-348-5049
Manufacturer Address:

7031 Colombia Gateway dr. 3" floor

Colombia, MD.21046

Manufacturer's Dealer/Representative: Motorola USFGMD

Dealer/Representative Address and Phone Number: Ron Woodard/ 1-800-348-5049
7031 Colombia Gateway dr. 3" floor

Colombia, MD.21046

3. Description of the Motorola XTS5000/ Upgrade from coventional to smartzone
T6747-Q3227BE/ Q361 Upgrade to 9600 IP trunked operation. required, the estimated
cost, and required delivery date.

The requested company is the sole provider for IMEF G-4 MMCC's 19 Motorola
XTS 5000 hand held radio upgrade software totaling $16075.30.

4. Specific characteristics of the Motorola XTS5000/ Upgrade from coventional to
smartzone T6747-Q3227BE/ Q361 Upgrade to 9600 IP trunked operation. that limit the
availability to a sole source e.g., unique features, function of the item, etc. Describe in
detail why only this suggested source can furnish the requirements to the exclusion of
other sources.

The requested provider mention above is the sole manufacture of the radio and the
spacific upgrades. These upgrades are needed to work with the existing wide-area two-
way radio systems and to comply with the planned infrastucture of Camp Lejeune and
Cherry Point Air Station (CPAS) aswell as shilding communications through incryption as
to allow Marines to speak on troop movements, air operations, and port operations. to
and from CPAS, Camp Lejeune, and Moorehead City Port (MHCP).

5. Check and fill in all that are applicable:

L The material or service must be compatible in all aspects (form, fit, and function)
with existing systems presently installed. Describe the equipment you have now
and how the new item/service must coordinate, connect, or interface with the
existing system:



00 A patent, copyright, or proprietary data limits competition. The proprietary data
are described as follows:

)é These are “direct replacement” parts/components for existing equipment.

O Other information to support a sole-source buy:

CERTIFICATION

| certify that statements checked and information provided above are complete and
correct to the best of my knowledge. | understand that the processing of this Sole-
Source Justification precludes the use of full and open competition.
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