Statement of Work (SOW)

For MCLBA Support Services Catalog

A. Background

Currently, common output level standards (COLS) are largely undefined at Marine Corps Logistics Base Albany (MCLBA), which has resulted in: an unclear internal understanding of service/support capacities and capabilities, reductions in funding from higher headquarters, management restrictions to reduce the expenditure of austere allocated funds, unrealistic customer expectations, and mission creep as a result of exponential customer growth. Consequently, this initiative is being pursed in order to mitigate the afore-mentioned shortfalls, and provide clear, viable guidance for future MCLBA customer support operations. 
B. Scope

MCLBA is chartered to provide support services in three general areas: 

1. Local/Internal: This is support provided the U.S. Government units/commands (approximately 40) located within the MCLBA fence line, to include:

· Marine Corps Logistics Command

· Maintenance Center Albany

· Marine Corps Systems Command

· Defense Commissary Agency

· Defense Distribution Depot Albany GA/Defense Logistics Agency

· DoD Humanitarian Assistance Program

· Army Veterinary Services

· United States Marine Corps Reserves

· Naval Facilities Engineering Command, South East

· Naval Hospital Jacksonville, Branch Medical Clinic, Albany

2. Local/External: This support consists of Mutual Aid Agreements (MAAs) with local (city/state) government entities, such as police departments, fire departments, etc. The following support is included:
· Community Outreach

· Color Guard Details

· Burial Details

· Marine Corps Band

· Static Equipment Displays

· Military Working Dogs

· School Liaison Programs

· Community Readiness

· Emergency response support for fire, natural disaster and medical

· Mutual Aid Agreement

· Joint Training 

· Local Regional Interoperability

· National Incident Management System Training

· AT/FP Exercises

3. Safe Haven Operations: This is a mission component requiring MCLBA to provide on-site support to multiple displaced U.S. Government units/commands in the event of natural disasters and/or other catastrophic events. These units/commands include:
· Marine Corps Recruit Depot (MCRD) Parris Island, Beaufort, SC
· Evacuation in 1999 of 7000 personnel
· 11,000+ personnel anticipated in the event of an evacuation

· Marine Aviation Training Support Group (MATSG-21) & Naval Air Technical Training Center (NATTC), Pensacola, FL 


· Hurricane Ivan evacuation in 2004 - 2000 personnel
· Hurricanes Dennis & Katrina evacuations in 2005 - 2500 personnel 
· 4,500+ personnel anticipated in the event of an evacuation

· Marine Forces Reserves (MARFORRES), New Orleans, LA
· Hurricane Katrina evacuation of over 200 MARFORRES G-4 personnel & dependents requiring long term support
· 200+ personnel anticipated in the event of an evacuation
4. Basic Facts:

· 467 Active Duty Marines

·  38 Tenant Activities

·  2,379 Civilian Employees

·  1,003 Civilian Contractors

·  3,145 Local Military Retirees

· Base Acreage – 3,619 Acres

· Buildings  –  561

· Building Area  –  6.8M SqFt

· Family Quarters  – 190 Units

· Paved Roads  –  50 Miles

· Railroad

· 19.7 Miles of Track 

· 2 Engines

· Ranges 

· Pistol

· Skeet

· Warehouses  –  20 

· 4.1M SqFt

· Plant Replacement Value - $1.1B
5. Performed Services (high-level):
	COMMUNITY SERVICES
	FACILITIES SUPPORT
	PUBLIC SAFETY
	COMMAND AND STAFF
	INFORMATION TECHNOLOGY
	LOGISTICS SUPPORT
	TRAIONING SUPPORT

	MC Family Team Building
	Facilities Management
	Safety
	Legal Support
	Force Communications
	Transportation
	Military Training

	Children Youth and Teen Child Care Programs
	Facilities Services
	Force Protection
	Command Support
	Data Services
	Supply
	Civilian Training

	Personal Services
	Facilities Maintenance
	Fire and Emergency Services
	Community Relations
	Ground Electronics
	Procurement Services
	Range Management

	Lifelong Learning
	Utilities
	
	Religious Support
	
	
	Simulation Support

	Lifelong Learning (Tuition)
	Environmental Services
	
	Financial Resources
	
	
	Visual Information

	Semper Fit
	
	
	Business Practices
	
	
	

	General Support
	
	
	Personnel Support
	
	
	

	Housing
	
	
	
	
	
	

	Business Operations
	
	
	
	
	
	


Within these operational parameters, this initiative is being pursued in order to provide MCLBA with a comprehensive analysis of all associated data, and the development and delivery of quantitative and qualitative tools, to be used and/or referenced by both MCLBA and its customers.   
C. Objectives

1. Understand Customer Demand and Service Expectations: Current customer expectations are unclear, often leading to inaccurate service/support forecasting and inefficient and under-optimized utilization of resources (e.g., human, infrastructure, fiscal, etc.). Contractor-provided deliverables will be utilized to identify and articulate all demand and service expectations, and then optimize MCLBA resources, to the maximum extent possible, in support of these expectations.   
2. Identify and Document all Processes Currently, there is no corporate understanding of all processes performed, utilizing MCLBA resources, in support of customer requirements, to include Work Breakdown Structure and cost. Contractor-provided deliverables associated with this objective will identify and document all processes and provide a tool for accurate service/support cost estimation.
3. Capture Workload Data: Currently, there is no corporate understanding of the total MCLBA service/support workload and its relation/correlation with the current workforce makeup and/or allocation/dispersion. Contractor-provided deliverables associated with this objective will identify and document the total MCLBA workload in support of customer requirements, and then compare subsequent data with current workforce makeup and/or allocation/dispersion, providing an accurate tool for workforce structuring and associated cost estimation.

4. Identify Improvement Opportunities: MCLBA continually strives for improvement, in relation to its processes. 
D. Tasks

1. The contractor shall identify and provide a detailed analysis of the costs of each MCLBA business process/support category (e.g., per square foot, per building, per person, per hour, etc.).  

2. The contractor shall define three levels of COLS for each MCLBA business process/support category. Contractor should incorporate or account for impact of safe haven operations in COLS. Additionally, each business process/support category must be benchmarked against relevant commercial practices and published DoD COLS for each respective process/category. 
3. The contractor shall capture and document accurate customer services/support demand/expectations. Questions will be vetted through and approved by MCLBA POC prior to meeting with customers.
4. The contractor shall identify and document MCLBA service/support workload and its relation/correlation with the current workforce makeup and/or allocation/dispersion. Associated deliverables will identify and document the total MCLBA workload in support of customer requirements, and then compare subsequent data with current workforce makeup and/or allocation/dispersion, providing an accurate tool for workforce structuring and associated cost estimation.

5. The contractor shall identify and document all business processes/support categories performed, utilizing MCLBA resources, in support of customer requirements, to include WBS, baseline performance measure(s) and process cost, and provide a tool for accurate service/support cost estimation. Processes should be documented using standard process mapping techniques.
6. The contractor shall perform and document a Skills-Gap Analysis utilizing applicable Office of Personnel Management standards.
7. The contractor shall ensure MCLBA Black Belts are fully engaged in the documentation process and have a complete and full understanding of the processes and/or techniques used by the contractor to accomplish the requirements listed in items 1 through 6  above. (Knowledge Transfer)
	DELIVERABLE
	CONTENT
	DATE(S) DUE
	DELIVERY POC
	DELIVERY FORMAT 

	Process Maps
	Detailed process maps, to include WBS, process costs and baseline performance measurement data. 
	Upon completion of each process and collectively upon completion of a processes.
	Business Performance Office
	Microsoft Visio

	Skill-Gap Analysis
	Identification of current skill sets per process and a detailed analysis of any shortfalls associated with the current workforce. 
	Upon completion of full performance
	Business Performance Office
	Appropriate Microsoft Office application, reproducible and ready 

	Service Support Catalog 
	Comprehensive listing of all MCLBA service offerings, the varying levels of COLS for each and the varying costs associated with each COLS. 
	Upon completion of full performance
	Business Performance Office
	Appropriate Microsoft Office application, reproducible and ready 

	Customer Demand Report
	Identifies and documents customer demand / service support expectations per business process.
	Upon completion of each process and collectively upon completion of a processes.
	Business Performance Office
	Appropriate Microsoft Office application, reproducible and ready 

	Benchmarking Analysis
	Reports benchmarking against relevant commercial practices and published DoD COLS for each respective process/category.


	Upon completion of each process and collectively upon completion of a processes.
	Business Performance Office
	Appropriate Microsoft Office application, reproducible and ready 

	Workload vs. Workforce Analysis
	Identifies and documents the total MCLBA workload in support of customer requirements, and then compare subsequent data with current workforce makeup and/or allocation /dispersion, providing an accurate tool for workforce structuring and associated cost estimation.


	Upon completion of full performance
	Business Performance Office
	Appropriate Microsoft Office application, reproducible and ready 

	Progress Report
	Identifies collective work progress.
	Bi-weekly
	Business Performance Office
	Microsoft Project,  reproducible and ready

	Web-based Service Support Catalog 
	Contains identical data, but in a different format.
	Upon completion of full performance
	Business Performance Office
	HTML format / Microsoft Sharepoint Compatible 

	Task Plan of Action & Milestones Reports (POAMs)
	Identifies tasks and provides phased execution of work.
	Upon Award 
	Business Performance Office
	Microsoft Project,  reproducible and ready


E. Deliverables
F. Government-furnished Property

The Government will provide, to the contract, the following:

· Adequate work area with office furniture (i.e., desk, chair, etc.)

· Access to all applicable U.S. Government orders, directives, standards, etc., required for full performance of the assign work

G. Security Requirement

Normal background check to be conducted by contractor through base police.

H. Place of Performance

214 Radford Blvd, Building 3500, Marine Corps Logistics Base, Albany, Georgia
H. Period of Performance
The contractor shall complete all work within 9 calendar months from the date of contract award.  
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