

1. DESCRIPTION OF SERVICES. Military Installations in Japan utilize Radio

Frequency Systems (RFS) that include handheld radios, repeaters, mobile radios, base stations, consoles/remote assets, and Land Mobile Radio (LMR) digital trunking equipment. This effort ensures interoperability and incorporates all of these assets under one maintenance, management, monitoring, and sustainment contract. The Marine Corps Air Station (MCAS) Iwakuni is the initial user of this requirement, but Marine Corps Bases Japan (MCBJ) G6 reserves the right to include additional LMR sites as their RFS requirements expand and are upgraded to cover units and installations within the Far East. The successful contractor must be authorized to operate and provide depot level capabilities in Japan. 
The contractor shall provide all management, tools, supplies, equipment, and labor necessary to operate and maintain all RFS equipment in accordance with manufacturer’s specifications and applicable Marine Corps and DoD policies. Maintenance, management, monitoring, and sustainment primarily includes, but is not limited to:

a) Preventive Maintenance

b) Troubleshooting

c) Maintenance/Repair Calls

d) Motorola System Upgrades

e) Motorola System Modifications

f) Equipment Relocations

g) Motorola Digital Trunking Management

h) Installations

i) Vehicle Radio Repairs & Installations

j) Information Assurance security and patches

k) Planning and Project Meetings

l) Recommending and providing reports to MCBJ G6
m) Coordinating downtime with customers

n) Managing MCBJ G6 LMR IT portfolio

1.1. BASIC SERVICES. Services include, but are not limited to maintenance of RFS equipment. Routine is normal day to day scheduled maintenance. Urgent is maintenance of equipment that requires repair to maintain equipment operations during the duty day. Emergency is the immediate repair of equipment that affects critical system components as to be identified at contract award. The contractor shall diagnose, repair, install, remove, modify, and perform preventive maintenance and limited operator training on all RFS Equipment.

1.1.1. MAINTENANCE AND REPAIR. Maintenance and repair is defined as the routine, urgent and emergency repairs required to maintain all RFS components and accessories in good working order (specific response times are stated in Section 2 – Service Summary of this document). Contracting Officer Representative (COR) shall notify the Contractor of any new outages that are opened on the system, to ensure the outage is resolved as quickly as possible. If there are multiple maintenance requirements they shall be prioritized by the COR/ of each Agency. Within 12 hours of site assessment contractor must notify COR if repairs will exceed 3 calendar days. The COR authorizes all after hours repairs prior to project execution. Repair of assets will be completed in accordance with the standards set forward by the contract; thus, all services rendered will be charged accordingly, with labor rounded up to a half hour. If a repair is required, whether in house, or on site, the contractor must ensure all equipment is left in a serviceable condition. The contractor must replace defective, excessively worn, inoperative, loose, or malfunctioning component/parts prior to returning the equipment from maintenance. Upon the completion of repair, the equipment shall perform its intended purpose in a manner that is superior, or equivalent to, the standard achieved by the manufacturer’s standard of performance.

1.1.1.1. SYSTEM OPTIMIZATION/MODIFICATION. System Optimization can be used for, but is not limited to, modification of existing repeaters, installing encryption modules in radios and base stations, modification for headset operation, and reprogramming of modules in radios and base stations, modification for headset operation, reprogramming of equipment, and repair/installation of antennas, removal/installation of sirens, light bars, and flash upgrades. Upon a request from the COR, and thru a mutual understanding between the contractor and the Contracting Officer, system optimization can be used as an on-demand servicing option (having the contractor perform maintenance on equipment that is not included in the daily scheduled preventive maintenance). Normal duty hours apply to system optimization/modifications, and shall be covered as part of the monthly service.

1.1.2. LAND MOBILE RADIO (LMR): All Land Mobile Radio equipment, to include, consoles, handheld radios, vehicle radios, antennas, base stations, repeaters, switching site equipment/software, shall be maintained in accordance with original equipment manufacturer (OEM) specifications and industry standards at levels for which it is designed and engineered for optimum performance, and applicable Marine Corps and DoD policies. Contractor shall be able to perform depot level maintenance at the Master and Repeater sites for Motorola equipment.  The contractor shall maintain a master component list to include, at a minimum, the make, model, serial number, Individual Unique Identifier (IUID), and date of installation. The contractor shall furnish an updated listing to the COR quarterly.  
1.1.2.1. ENCRYPTION MODULE. Contractors shall not perform maintenance on encryption modules during the repair of an LMR asset until the government has zeroized the asset.

1.1.4. INSTALLATION. The contractor shall remove and/or replace equipment/software when necessary and with the approval of the COR. Replacement includes transporting, complete set-up, installation, and testing of the equipment/software. The contractor shall service or repair and maintain all system components until beyond economical repair. The contractor shall dispose of equipment/software determined by the COR to be non-repairable. The installation/removal of mobile vehicular radios, specialty vehicle radios, base stations, remotes, and antennas will be a requirement of the contractor. It is the responsibility of the contractor and COR to specify where the installation is to be done. Some examples of specialty vehicles include, but are not limited to, ambulances, fire trucks, sweeper and recovery vehicles, HMMWV, utility vehicles, flight line maintenance trucks, law enforcement and security vehicles, and safety trucks. 

1.1.5. REPLACEMENT PARTS. The contractor will have replacement parts on hand and readily available for a quick repair of assets. OEM parts will be used for LMR. Quality to ensure warranty and current specifications are to be maintained for LMR. All replaced/repaired parts will be annotated on the job work ticket that the contractor shall return to the COR upon completion of their work. Failure to do so will result in the contractor assuming the cost of the replacement part. The COR is allowed to inspect any/all parts at any given time. The contractor will be reimbursed for only those replacement parts approved by the COR as being required in order for the LMR equipment to be returned to the manufacturer’s current specifications. All parts must be inclusive of all shipping charges. Parts invoices shall be submitted to the COR. Labor to order/replace parts shall be covered under normal monthly maintenance fee. Replacement parts criteria for LMRs is that the LMR must maintain the original serial number from the beginning to the end of the process.

1.1.5.1 If an uneconomical repair is discovered while repairing any type of asset, the contractor shall notify the COR immediately. A written cost estimate to repair the asset to OEM standards shall be provided by the contractor to the COR, however, it is the Government’s decision to determine whether it is cost effective to repair the item in question.

1.1.6 SOFTWARE UPGRADES: Software upgrades will only be installed upon approval by the COR. Timing of software installations will be coordinated with COR to minimize impact to system operations/users.

1.1.7. WARRANTY: All contracted repairs (labor) shall be covered for 1 year after COR accepts repair. All parts shall be covered by the manufacturer’s warranty per specification.

1.2. SPECIAL REQUIREMENTS.

1.2.1. SWITCHING SYSTEM REPAIRS, MANAGEMENT, AND OPERATIONS.

Maintain, repair and upgrade as required; all hardware and software, to include connections, software troubleshooting, processors, switches associated with the main site system, and all sites where Switching equipment is located. Operate, configure, and upgrade, all software that operates the system. No upgrades shall be authorized without prior approval from the Contracting Officer (CO) and/or Contracting Officer Representative (COR).

1.2.1.1. Configuration Management: Contractor will maintain complete documentation of current configuration of the system to include documentation of all configuration changes to facilitate upgrades, restoration, and overall management of the system. Documentation will be available for COR review upon request. Documentation will be updated each time significant changes are made to the system. The contractor will provide a printed and electronic copy accessible to the COR.

1.2.2. LMR SWITCHING SYSTEM MANAGEMENT TASKS The following are tasks included to manage the LMR Switching System:

1.2.2.1 Fleet-mapping: Implement and manage the fleet-map, which includes all DoD and Federal agencies utilizing the LMR Switching system with an approximate user base of up to 15,000 subscribers

1.2.2.2. Code-Plugs: Develop and generate code-plugs for programming of DoD and Federal agencies' subscribers utilizing the LMR Switching System, as required.

1.2.2.3. Subscriber Programming: Program DoD and Federal agencies' subscriber units that utilize the LMR Switching System, as required.

1.2.2.4. Dispatch Consoles: Update dispatch console configuration and programming on an as-needed basis for changes in the fleet-map.

1.2.2.5. System Configuration: Implement system configuration/programming updates in the LMR Switching System.

1.2.2.6 Over The Air Rekey (OTAR)  & Over the Air Programming: Perform the following with US Clearance designated personnel:

1.2.2.6.1. Provision DoD and Federal agencies' subscriber units into the OTAR / Key Management Facility (KMF) database for LMR Switching System.

1.2.2.6.2. Remove encryption keys from DoD and Federal agencies' subscriber units prior to their being sent in for repair. Re-provision DoD and Federal agencies' subscriber units upon return from being repaired.

1.2.2.6.3. Manually load generated key into dispatch consoles and subscriber assets not capable of OTAR.

1.2.2.6.4. Maintain OTAR/ KMF database.

1.2.2.7. System Archive: Perform monthly back-up of the LMR Switching System and maintain archive database.

1.2.2.8 Recommendations: Recommend system parameter changes as required to the Government.

1.2.2.9. End User Training: Provide end user training on the operation of the subscriber units and dispatch consoles, as required.

1.3 Information Assurance. Provide system information and security assistance to the certification authority and certification agents during certification recommendation and accreditation decisions. Develop and maintain a process by which changes to the system, including information assurance vulnerability management alerts (IAVA), bulletins (IAVB), or tech tips (IAVT) system patches, and anti-virus updates are tested, evaluated for operational impact, and disseminated to the field for implementation. This includes, but not limited to, obtaining patches, system patches, and anti-virus updates from appropriate OEM, industry, and U.S. Government sources when published; evaluate each update against the LMR system components for operational impact; and deliver and implement each update onto applicable LMR system components throughout the system lifecycle.

2. SERVICES SUMMARY.

The Contractor service delivery requirements are summarized into performance objectives that relate directly to standards of performance required to meet mission essential needs. For the Performance Objective to be met, service delivery must be in substantial compliance with applicable performance standards. The Performance Threshold describes the minimum overall levels of service delivery required for acceptable quality control. Failure to meet these Performance Thresholds means that contractor Quality Control is unacceptable.

	Performance Objective
	PWS Para
	Performance Threshold
	Surveillance Method(s)

	1.a Routine Repairs: Periodic, scheduled maintenance, repair actions. All work is to be done to OEM, DOD and MC applicable standards of the equipment. To be done IAW planned schedule.
	1.1.1
	Threshold:

96% of the time meeting objective
Objective: 5 Working days


	Customer Complaint/Periodic COR Review



	1.b Urgent Repairs: Any repair on equipment degrading mission capability, or incidents designated by the COR.
	1.1.1
	Threshold:

96% of the time meeting objective 

Objective: 48

Hours to full functionality
	Customer Complaint/Periodic COR Review

	1.c Emergency Repairs: Any repair affecting equipment as designated (Critical Equipment), or incidents designated by the COR. All work is to be done to OEM, DOD and MC applicable Standards of the equipment.
	1.1.1
	Threshold:

98% of the time meeting objective Objective: 12 Hours to full functionality


	Customer Complaint/ Periodic COR Review

	3. Switching System Repair, Management, and Operations: Operate, configure, and upgrade, all software that operates the system.
	1.2
	Threshold: 99% of the time meeting objective.

Objective: Constant up time.


	Customer Complaint/ Periodic COR Review


3. GOVERNMENT FURNISHED PROPERTY AND SERVICES. The contractor is responsible for keeping their work space within the facility clean and orderly at all times.

Work space for contractor use will be provided, but is subject to relocation due to future security procedures, renovation, maintenance, or government requirement. In the event the contract is terminated, all of the contractor’s property must be removed within 48 hours. Listed below will be furnished to the contractor. When other Services utilize this contract, the task order will include like information for work locations, government furnished equipment, utilities, etc.

Government Furnished Property
	Type of Space
	Size

	Storage Space
	400 square feet

	Office Space 
	250 square feet

	Office/Work Space
	650 square feet


Government Furnished Equipment

	Nomenclature 
	Condition 
	Quantity 

	Desk
	Used
	1

	Chair
	Used
	1

	Bookcase
	Used
	1

	Cabinet
	Used
	1

	Phone
	Used
	1

	Printer
	Used
	1

	Computer
	Used
	1


3.1 FACILITIES. The government will make space available within the MCAS Iwakuni S6 facility and MCBJ G6 Camp Foster facility for the contractor and their personnel to complete their repairs, and administrative work. The facilities will be in compliance with Occupational Standards and Health Act (OSHA) standards, and will have been properly inspected before the contractor is asked to work within the environment. The government corrects OSHA hazards in accordance with base wide government developed and approved plans of abatement, taking into account safety and health priorities, and will not be moved for mere convenience. Compliance with OSHA and other applicable laws and regulations for the protection of employees is exclusively the responsibility of the contractor at all times. The government will receive no liability for compliance or non compliance with OSHA and all applicable laws and regulation standards at any time, with the exception of abatement. Any additional space requirements after 30 days of contract start shall require coordination and approval of COR.

3.2. UTILITIES. The government will furnish the contractor the following utilities to be used in the performance of their duties of services being rendered to the government:

-Water

-Electricity

-Base LAN connectivity (on NMCI domain email).

-One key to the manager only, for the entry to the building and/or their workstation.

3.3. TELEPHONE SERVICES. Local Class C and one Class A telephone service line will be provided by the government to the contractor in support of Land Mobile Radio repair at their office building. 

3.4. FACILITIES ENGINEERING SERVICES. The government will provide Facilities Engineering services for real property maintenance, repair, fire prevention, inspection and prevention, and maintenance of government furnished fire extinguishers and systems, pest control and grounds maintenance. 

3.4.1. Climate Control. Year-round climate control will be provided.

3.4.2. Refuse Collection. Contractor shall utilize the government furnished collection stations point nearest the facility, but will ensure they dispose of all garbage and/or recyclables properly. This is for official use only. Illegal dumping will not be allowed.

3.4.3. Insect and Rodent Control. This service will be provided as often as deemed necessary by Facilities.

3.5. POST OFFICE SERVICES. Each employee, with proper SOFA status, will be provided a postal box on MCAS Iwakuni and Camp Foster or other Base within close proximity. All postal regulations and rules apply to the use of the box, and the box will be used for private use only.  Unauthorized usage of this box will result in immediate loss of privileges.

3.6. STATUS OF FORCES AGREEMENT (SOFA)/LOGISTICAL SUPPORT –

JAPAN

The Contractor shall be responsible for ensuring personnel performing under this contract obtain the necessary exit/entry visa permits to perform work in the Country of Japan.  Upon request, the Contractor shall provide proof of status by presenting visa documents.

Contractor Personnel who are U.S. citizens may apply for Status of Forces Agreement (SOFA) status as necessary for the execution of this contract.  The determination of SOFA Status is processed by the Office of the Staff Judge Advocate, Marine Corps Bases, Camp Smedley D. Butler.  The Contractor shall be responsible for submitting necessary paperwork to the Office of the Staff Judge Advocate for determination of designation of SOFA status. 

Contractor employees will be subject to all U.S. Forces regulations and directives pertaining to civilian component personnel within the country.  Privileges are further limited to the following:

· Entry into and exit from Japan as "exempt personnel."

· Exemption from certain taxes, customs restrictions and immigration regulations.

· Government furnished SOFA-status ID pass/badge and car pass for the incumbent.

· Purchasing privileges that authorize purchases at the Defense Commissary Agency (DECA) facilities

· Use of Army and Air Force Exchange Service (AAFES) facilities and concessions.  This includes purchase of petroleum and oil products.

· Use of Morale, Welfare Recreational facilities.  This includes "Officer's Open Mess" (club) membership, as determined by each respective club, including access to all recreational activities (gyms, golf course, pools, etc.).

· Military Postal Service support on a space available basis.

· Use of Military Banking Facilities.

· Contractor use of Government vehicles from a scheduled pool of vehicles, for official use during working hours, limited to meeting the requirements of use and the availability of vehicles.  The contractor is responsible for providing transportation to and from work.

· Contractor ability to obtain a privately owned vehicle (POV) operator's license, termed “SOFA license” and registration of a POV.
· Routine medical and dental care to be provided on a reimbursable basis.  Additionally, employees other than U.S. citizens are entitled to emergency medical treatment at medical facilities for injuries incurred while performing their duties under contract.

· Utilization of casualty assistance (mortuary services) on a reimbursable basis.
· DODEA Elementary and Secondary Education Facilities on a space available, tuition-reimbursable basis.
A breech of regulations and directives and/or withdrawal of any or all of these privileges by the Office of the Staff Judge Advocate for reasons cited, will not affect nor constitute grounds for delay in or nonperformance of any portion of any contract, nor will such action form the basis for any claim against the U.S. Government, based upon the contract or any portion thereof.

3.7. EQUIPMENT. The contractor is responsible for maintaining all government furnished equipment. The contractor and COR shall conduct a joint inventory at the start and expiration of this contract. The government will replace equipment when necessitated by fair wear and tear. The contractor is responsible for replacement if necessitated by loss or damage beyond fair wear and tear.

4. GENERAL INFORMATION

4.1 QUALITY CONTROL.

The policy of the Government for Contractor Quality Control and applicable definitions are provided in the Federal Acquisition Regulations in Part 46. The Contractor is required to control the quality of service delivery and offer to the Government for acceptance only services which conform to contract requirements. The overall control of quality must meet the specified performance thresholds for each requirement in the Services Summary.

4.1.1. Quality Control Program. The contractor shall provide a complete Quality Control Program (QCP) to ensure the requirements of the contract are provided as specified. The contractor shall provide a QCP describing the inspection system for the requested services. The contractor shall develop and implement procedures to identify, prevent and ensure non-recurrence of unacceptable services. 

4.1.2. The contractor’s QCP shall contain, as a minimum, the following items:

4.1.2.a. A description of the inspection system to cover all services. Description shall include specifies as to the areas to be inspected on a scheduled and unscheduled basis, frequently of inspections, and the title and organizational placement of the inspector(s).

4.1.2.b. A description of the methods to be used for identifying and preventing defects in the quality of service performed.

4.1.2.c. A description of how the records will be kept. Records must document all inspections and corrective or preventive actions taken.

4.1.3. Records of inspections shall be kept and made available to the Government throughout the contract performance period and for the period after contract completion until final settlement of any claims under this contract.

4.2 QUALITY ASSURANCE.

The government will periodically evaluate the contractor’s performance by appointing a representative(s) to monitor performance to ensure services are received. The government representative will evaluate the contractor’s performance through intermittent on-site inspections of the contractor's quality control program and receipt of complaints/kudos from base personnel. The government may inspect each task as completed or increase the number of quality control inspections if deemed appropriate because of repeated failures discovered during quality control inspections or because of repeated customer complaints. Likewise, the government may decrease the number of quality control inspections if merited by performance. The government will also investigate complaints received from various customers located on the installation. The contractor shall be responsible for initially validating customer complaints. However, the government representative shall make final determination of the validity of customer complaint(s) in cases of disagreement with customer(s).

4.2.1 The COR is the authorized government representative(s) who will perform assessments of the contractor’s performance.  Subsequent to contract award, the identity of the COR(s), with a letter defining their duties and authority will be promptly furnished to the successful bidder/offeror.

4.2.2 The COR(s) or alternate(s) will inform the contract manager in person when discrepancies occur and will request corrective action. The COR(s) or alternate(s) will make a notation of the discrepancy on their surveillance checklist with the date and time the discrepancy was noted and will request the contract manager (or authorized representative) to initial the entry on the checklist.

4.2.3 Any matter concerning a change to the scope, prices, terms or conditions of this contract shall be referred to the Contracting Officer and not to the COR(s).

4.2.4. The services to be performed by the contractor during the period of this contract shall at all times and places be subject to review by the Contracting Officer or authorized representative(s).

4.3. SECURITY REQUIREMENTS. Security and base access requirements are contained in clause 5352.242-9000 “Contractor Access to Marine Corps Installations.”

Contractor employees will be required to obtain and display identification badges.

Anticipate delays in getting commercial vehicles on base and allow time for commercial vehicles to reach their destination by driving designated routes at posted speed limits throughout the base. Procedures for commercial vehicle access to the base are subject to change without prior notice.

4.3.1. SECURITY BRIEFING/TRAINING. The appropriate MCBJ representative will provide Controlled Cryptographic Item (CCI) briefing, Computer Security (COMSEC)

Awareness Training, Identification Credentials, and Controlled Area Badges as required.  Restricted Area Access shall be arranged by the COR for any necessary access to restricted areas. The contractor shall safeguard all sensitive and For Official use only (FOUO) information which the contractor may be subjected to during the course of fulfilling their duties. If the contractor discloses any FOUO information, they may be subjected to punishment from the government, and loss of their contract.

4.3.2 The contract administrator shall complete a "Request for Identification Credential" for each employee of the contractor requiring access to MCBJ. The requests shall be submitted to the Pass and Registration section at MCAS Iwakuni or Camp Foster. Access for other installations will be coordinated with the appropriate security office.

4.3.2.1. The contract administrator shall complete an “Unescorted Entry Authorization Certificate” for each employee requiring entry into controlled areas. The request shall be submitted to the Pass and Registration section.
4.3.3. ID Passes, Badges and Vehicle Stickers: The contractor is responsible to obtain such clearances and/or passes as required for his/her employees to enter military installations in Japan prior to start to work. The contractor shall be responsible for all passes issued to his/her employees under this contract. Applications shall be coordinated through the Contracting Officer or designated representative. At the time of application, security personnel will conduct a background check on employees. Upon termination of employment, the contractor shall be responsible for returning identification cards and base passes to Military Police within 24 hours.

4.4. PHYSICAL SECURITY.

The contractor shall be responsible for safeguarding all government property provided for contractor use. At the close of each work period, government facilities, property, and materials shall be secured.

4.4.1. Key Control. The contractor shall establish and implement methods of ensuring that all keys/key cards issued to the contractor by the government are not lost or misplaced and are not used by unauthorized persons.

4.4.1.1. The contractor shall immediately report the occurrences of a lost duplicate key to the contracting officer or designated representative.

4.4.1.2. In the event keys, other than master keys, are lost or duplicated, the contractor shall, upon written direction of the contracting officer, re-key or replace the affected lock or locks; however, the government, at its option, may replace the affected lock or locks or perform re-keying. When the replacement of locks or re-keying is performed by the government, the total cost of re-keying or the replacement of the lock or locks shall be deducted from the monthly payment due the contractor. In the event a master key is lost or duplicated, all locks and keys for that system shall be replaced by the government and the total cost deducted from the monthly payment due the contractor.

4.4.1.3. The contractor shall prohibit the use of keys issued by the government by any persons other than the contractor’s employees. The contractor shall prohibit the opening of locked areas by contractor employees to permit entrance of persons other than contractor’s employees engaged in the performance of assigned work in those areas, or personnel authorized entrance by the Contracting Officer.

4.4.2. Lock Combinations. The contractor shall establish and implement methods of ensuring that all lock combinations are not revealed to unauthorized persons. The contractor shall ensure that lock combinations are changed when personnel having access to the combinations no longer have a need to know such combinations. These procedures shall be included in the contractor’s Quality Control Plan.

4.5. HOURS OF OPERATION

4.5.1. NORMAL HOURS.

Hours of Operation 

Days of Operation:

0730 to 1630 


Monday thru Friday

4.5.2. EMERGENCY HOURS Emergency hours are all hours outside of the specified hours from which the contractor is required to work for the government. The contractor must be available 24 hours a day, 7 days a week for services that the government may require.

4.5.3. HOLIDAYS All American Federal Holidays specified below are to be recognized by the government as holidays and days off for the contractor and their personnel. Host Nation holidays are not recognized under this agreement.

4.5.4. RECOGNIZED HOLIDAYS: These are the days the contract may have off however the government reserves the right to call the contractor in if an emergency is deemed necessary by the COR.

1st January 


New Years Eve

3rd Monday of January 

Martin Luther King’s Birthday

3rd Monday of February 
President’s Day

Last Monday in May 

Memorial Day

4th of July 


Independence Day

1st of Monday in September 
Labor Day

2nd Monday in October 
Columbus Day

11 November 


Veteran’s Day

4th Thursday of November 
Thanksgiving Day

25 December 


Christmas Day

NOTE: Holidays falling on Saturday will be observed the preceding Friday. Those falling on Sunday will be observed the following Monday.

4.6. CONSERVATION OF UTILITIES. The contractor shall instruct employees in utilities conservation practices. The contractor shall be responsible for operating under conditions which prevent the waste of utilities which include the following:

4.6.1. Lights shall be used only in areas where and when work is actually being performed.

4.6.2 Mechanical equipment controls for heating, ventilation, and air conditioning systems shall not be adjusted by the contractor or by contractor employees unless authorized.

4.6.3. Water faucets or valves shall be turned off after the required use has been accomplished.

4.6.4. Government telephones shall be used only for official government business.

4.6.5. Wireless devices (pager, cell phone, Blackberry, etc) may be provided for 24 hour contact. The main contractor and one alternate must be available 24 hours a days. One of the points of contact must return the call within one hour. The contractor should let the COR know if the stand by personnel has changed for any given reason. 
4.7. RECORDS.

The contractor shall be responsible for creating, maintaining, and disposing of only those government required records that are specifically cited or required by the provisions of a mandatory directive listed in paragraph 4.15.2. If requested by the Government, the contractor shall provide the original record or a reproducible copy of any such record within five working days of receipt of the request.

4.7.1 ADMINISTRATIVE REQUIREMENTS. The contractor shall have the capability to transmit and receive documents using electronic digital media with the following English Language Software: Microsoft Office for Windows 2003 or latest version; and Adobe Acrobat Reader version 8.0 or latest version. The contractor shall have the capability to transmit and receive via Electronic Mail (E-Mail). E-Mail addresses for government personnel and contractor personnel shall be exchanged during the pre-performance conference.

4.7.2 Payments: 
Payment will be made in US dollars to the contractor upon submission of proper invoices. 

4.7.3 Trouble Tickets, tracked by database and will be used by the contractor and the COR as a way to document all trouble calls, outages and repair/service actions required. The contractor will provide all maintenance provided, parts replaced, man hours spent, employee identification information of each worker specific to a particular job, and the fix actions of each repair. The contractor will note if special equipment was used and following information if repairing a radio: operating frequencies transmit power output (watts), transmitter modulation deviation, clear, and encrypted, transmitter to antenna insertion loss, receiver sensitivity, duplexer, receiver to antenna insertion loss.  It is anticipated that the government will transition to new help desk software.  If/when this occurs you will be provided appropriate training.  Every effort will be taken to transition tickets to new software.
4.8. ENVIRONMENTAL CONTROLS.

4.8.1. Compliance with Laws and Regulations. The contractor shall be knowledgeable of and comply with all applicable Interstate, Federal, State, and Local laws, regulations, and requirements regarding environmental protection to include the Japan Environmental Governing Standards (JEGS) and Overseas Environmental Baseline Guidance Document (OEBGD). In the event environmental laws/regulations change during the term of this contract, the contractor is required to comply as such laws come into effect. If there is an increase or decrease in cost as a result of the change, the contractor shall inform the Contracting Officer pursuant to notice requirements and negotiate a modification to the contract.

4.8.2. Notification of Environmental Spills. If the contractor spills or releases any substance contained in 40 CFR 302 into the environment, the contractor or its agent shall immediately report the incident to the MCAS Iwakuni First Responder. The liability for the spill or release of such substances rests solely with the contractor and its agent.

4.8.3. Material Storage and Use. The contractor shall follow manufacturer’s guidelines and professional recommendations for control of humidity, temperature, cleanliness, and materials handling. This includes hazardous materials.

4.8.4. Hazardous Materials. The contractor’s use of any hazardous materials will require the approval of the Fire Department, Safety and the Environmental Office prior to its use and submittal of a Material Safety Data Sheet (MSDS) in English for each item utilized. The contractor shall follow manufacture’s guidelines and professional recommendation for control of humidity, temperature, cleanliness, and materials handling. Storage of hazardous material will be removed from the installation at the end of each work day unless otherwise approved.

4.8.5. Hazardous Waste. The contractor will collect all waste materials including spill residues and determine their status as regulated hazardous waste, non-regulated hazardous waste or trash according to the provisions of chapter 6 of the JEGS and OEBGD. Waste that is deemed “hazardous waste” shall be accumulated IAW Chapter 6 and turned over to the government for disposal as required by Chapter 6.

4.8.6. Aerosol Cans. Aerosol cans whether empty or not shall be retained by the contractor and shall not be disposed of on government property.

4.8.7. Contractor must provide a list of HAZMAT items with MSDS both in English and Japanese that will be used for the project to CEAN (Natural Resource Element) prior to start of contract. If the contractor’s plan includes HAZMAT items, a HAZMAT SPCC (Spill Prevention Contingency and Countermeasure) plan must also be provided.

4.9. GOVERNMENT OBSERVATIONS.

Government personnel, other than contracting officers (COs) and quality assurance personnel (CORs), may from time-to-time, with CO coordination, observe contractor operations. However, these personnel may not interfere with contractor performance or make any changes to the contract.

4.10. SAFETY REQUIREMENTS.

In performing work under this contract, the contractor shall:

4.10.1. Conform to the safety requirements contained in the contract for all activities related to the accomplishment of the work.

4.10.2. Perform work in a safe manner as required by OSHA 2206, General Industry, Occupational Safety and Health Standards (29 CFR 1910) and Japan Environmental Governing Standards (JEGS) by US Force Japan.

4.10.3. Develop and provide at the start of the orientation period or the start of the first operational performance period (if there is no orientation period) a safety plan for the protection of government facilities and property and to provide a safe work environment for contractor personnel. 

4.10.4. Provide protection to government property to prevent damage during the period of time the property is under the control or in possession of the contractor. 

4.10.5. Include a clause in all subcontracts to require subcontractors to comply with the safety provisions of this contract as applicable.

4.10.6. Record and report promptly (within one hour) to the contracting officer or designated government representative (GR), all available facts relating to each instance of damage to government property or injury to either contractor or government personnel.

4.10.7. In the event of an accident/mishap, take reasonable and prudent action to establish control of the accident/mishap scene, prevent further damage to persons or property, and preserve evidence until released by the accident/mishap investigative authority through the contracting officer.

4.10.8. If the government elects to conduct an investigation of the accident/mishap, the contractor shall cooperate fully and assist government personnel in the conduct of investigation until the investigation is completed.

4.10.9. Include a clause in each applicable subcontract requiring the subcontractor's cooperation and assistance in accident reporting and investigation.

4.10.9.1. COMPLIANCE WITH LAWS AND REGULATIONS: The contractor shall be knowledgeable of, and comply with all applicable federal, state, local laws, regulations, and safety requirements to include Marine Corps Occupational Safety and Health Standard 91-50, for Communications cable, antenna, and communications-electronics systems.
4.11 TECHNICAL EXPERTISE REQUIREMENTS/TRAINING

4.11.1.. The contractor shall provide a mix of employees with the below requirements:

a. Certified Electronic Technician or equivalent Military school (intermediate to expert knowledge of VHF radio systems).
b. Expert level computer networking skills to include server, client TCP/IP configurations for wired and wireless WAN, VLAN networks.

c. Expert knowledge of HP and Cisco router networking, installation, setup and configuration.

d. Expertise with 2.4GHz radio and data systems.
e. Expertise with vehicle tracking software (including site planning and design, setting up, addressing, recipe management and zone organization).

f. Expert knowledge of RF propagation characteristics.

g. Expert knowledge of Over the Air Rekeying (OTAR) & Over the Air Programming (OTAP).

g. Electricians Certification required for connection to building and line power.

h. Climbing certification for poles, towers and buildings (ability to install, test and service equipment at height).

4.12. SPECIAL QUALIFICATIONS. Five years or more expert knowledge and must hold Motorola certifications in the maintenance and operations of equipment throughout MCBJ. As validated in a letter from the company and 2 references, minimum 2 years hands on experience with Motorola Systems management is required with no exceptions.

4.13. CONTINUATION OF ESSENTIAL DOD CONTRACTOR SERVICES DURING CRISIS IAW DoDI 3020.37. The LMR equipment being maintained by this contract is mission essential to Marine Corps Bases Japan.

4.13.1. PERFORMANCE OF SERVICES DURING CRISIS DECLARED BY THE NATIONAL

COMMAND AUTHORITY OR OVERSEAS COMBATANT COMMANDER.

4.13.1.1. In the event of a crisis declared overseas or in the United States, not affecting the local area, the contractor shall perform all services required in this contract unless and until notified otherwise by the CO.

4.13.1.2. In the event of a crisis declared in the United States affecting the local area, the contractor shall perform the following services, identified as mission essential, in accordance with this contract unless and until notified otherwise by the contracting officer. The listed services are essential due to the lack of available government personnel to immediately perform them.

-Service calls (emergency and urgent only)

-Be onsite to repair any damage caused to enable first responder coordination
4.13.1.3 When performing the services listed above, the contractor shall follow the hours of operation provided in paragraph 4.5 of this statement of work, unless otherwise directed by the CO.

4.13.1.4 For those tasks identified as essential, the contractor shall develop a contingency plan in order to provide a reasonable assurance of continuation of those services during crisis conditions. The contractor shall also identify any employees that have military mobilization recall commitments and have adequate plans for replacing those employees in the event of mobilization.

4.14. PHASE OUT
4.14.1 If there is a change in contractor or if the operation reverts to in-house, the incumbent contractor will provide familiarization, to the government or the follow-on contractor, whichever the case may be. During the phase-out familiarization period, the incumbent will be fully responsible for the operation of RFS Contract.

4.14.2 The government reserves the right to conduct site visits in all contractor operated facilities in conjunction with the solicitation of offers for the follow-on contract. In the event the follow-on contract is awarded to other than the incumbent, the incumbent contractor will cooperate to the extent required to permit an orderly change over to the successful contractor. With regard to the successor contractor’s access to incumbent employees, a recruitment notice may be placed in each facility.

4.15 PUBLICATIONS
4.15.1 Contractor will have on hand all current manufacturers’ repair and parts manuals (to include specifications) for all LMR equipment throughout MCBJ.

4.15.2 The adherence to the following documents is a requirement.

	Document Number
	Title

	NFPA 70 
	National Fire Protection Association, National Electrical Code, latest edition


	NFPA 75 
	National Fire Protection Association, Standard for the Protection of Electronic Computer/Data Processing Equipment


	NFPA 78 
	National Fire Protection Association, Lightning Protection Code


	NPFA 101 
	National Fire Protection Association, National Electrical Safety Code latest edition


	NPFA 780 
	National Fire Protection Association, Standard for the Installation of Lightning Protection Systems


	EIA/TIA-607 
	Commercial Building Grounding and Bonding Requirements for Telecommunications (ANSI/EIA/TIA-607-94)


	MIL-STD-1472 
	Human Engineering Design Criteria for Military Systems, Equipment and Failures


	MIL-STD-1686C 


	Electrostatic Discharge Program for Protection of Electrical and Electronics Parts, Assemblies, and Equipment


	MIL-STD -461E 


	Requirements for the Control of Electromagnetic

Interference Characteristics of Subsystems and equipment


	NTIA Manual 


	National Telecommunications and Information

Administration



	DoDD 4650.1 
	Management and Use of the Radio Frequency Spectrum



	MIL-PRF-49506 
	Logistics Management



	MIL-STD-129N 
	Military Marking



	MIL-STD-196E 
	Joint Electronics Type Designation



	MIL-STD-882D 
	Standard Practice for System Safety



	MIL-STD-100G 
	Engineering Drawing Practices (ASME Y14.100- 2000 "Engineering Drawing Practices" is  acceptable)



	EIA-625 
	Requirements for Handling Electrostatic Discharge-

Sensitive (ESDS)Device



	EIA-649 
	National Consensus Standard for Configuration

Management



	Motorola R56
	Standards and Guidelines for Communication Sites



	NAS 411 Program
	Hazardous Materials Management




4.15.3 The contractor will be responsible to adhere to any recently published regulations pertinent to this contract.

4.16 CONTRACTOR PERSONNEL

4.16.1. Contract Manager: the contractor shall provide a contract manager and alternate contract manager (responsible in the absence of the contract manager) who shall be responsible for the performance of the services. The names of the contract manager and alternate(s) shall be provided to the CO in writing prior to the beginning of the first performance period. The contract manager and alternate(s) must be able to read, write, speak, and fluent in English.

4.16.1.1. The contract manager and alternate shall have full authority to act for the contractor on all contract matters relating to daily operations of this contract.

4.16.1.2 The contract manager or alternate shall be available during normal duty hours within two (2) hours to meet on the installation with government personnel (designated by the CO) to discuss problems. After normal duty hours the manager or alternate shall be available within four (4) hours.

4.16.2. Contractor Employees: the contractor shall not employ persons for work on this contract if such employee is identified to the contractor by the CO as a potential threat to the health, safety, security, general well being or operational mission of the installation and its population.

4.16.2.1. Contractor personnel shall present a neat appearance and be easily recognized as contractor employees. This may be accomplished by wearing distinctive clothing bearing the name of the company or by wearing appropriate badges, which contain the company name and employee name in English.

4.16.2.2. The contractor shall not employ any person who is an employee of the U.S. Government if employing that person would create a conflict of interest. Additionally, the contractor shall not employ any person who is an employee of the Department of the Navy, either military or civilian, unless such person seeks and receives approval according to DOD 5500-7-R Joint Ethics Regulation. 

4.16.2.3. The contractor is cautioned that off-duty active military personnel hired under this contract may be subject to permanent change of station, change in duty hours or deployment. Military Reservists and National Guard members may be subject to recall to active duty. The abrupt absence of these personnel could adversely affect the contractor’s ability to perform; however, their absence at any time shall not constitute an excuse for nonperformance under this contract.

4.17. JAPANESE ROAD LAWS

4.17.1. The contractor shall comply with Japanese Road Laws while on US Military installations to specifically include: Article 43, The Road Law (Japan) (prohibited acts relative to roads). No person shall commit the following described acts:

4.17.1.1. Damaging the road, causing roads to be littered with debris, polluting the roads with debris or fallout from motor vehicles or otherwise defacing roads unreasonably or without due cause.

4.17.1.2. Article 43-2 (Measures to be taken to prevent cargo or things loaded on motor vehicles from falling out)

4.17.1.3 Must posses US SOFA or local license in accordance with Japanese law before operating any motor vehicle.

4.17.2. The agency managing a road may when there is reasonable cause for him to feel that items or cargo being carried in or on a motor vehicle may fall out and damage, pollute, or otherwise deface the road in such manner as to hinder or obstruct the traffic, order the operator of the vehicle in question to take steps or measures necessary to prevent occurrence of such hindrance by stopping operation of the vehicle, or correcting the method of loading or traveling or operation of the vehicle.

4.18. Insurance required by Japanese Law

4.18.1. The Contractor shall procure and maintain during the entire period of his performance under this contract the following minimum insurance on each vehicle used by the Contractor at the work site.

4.18.1.1. Type: Automobile Property Damage Insurance Amount: ¥3,000,000 or Dollar equivalent Bodily Injury Insurance Amount: ¥30,000,000 or Dollar equivalent

4.18.1.2. All vehicles must be properly inspected/insured in accordance with Japanese Compulsory Insurance (JCI) requirements.

4.18.2. Prior to the commencement of work hereunder, the Contractor shall furnish to the Contracting Officer a certificate or written statement of the above required insurance. The policies evidencing required insurance shall contain an endorsement to the effect that cancellation or any material change in the policies adversely affecting the interests of the U.S. Government in such insurance shall not be effective for such period as may be prescribed by the laws of the state in which this contract is to be performed and in no event less than thirty (30) days after written notice thereof to the Contracting Officer.

5. Duration
 One base year with four option years.
6. Travel
Travel throughout the Far East, mostly Mainland and Okinawa, is anticipated for this contract.  Personnel must be willing and able to travel via military air.  
