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UNITED STATE MARINE CORPS 
MARINE CORPS BASE JAPAN  

CAMP SMEDLEY D. BUTLER, OKINAWA 
UNIT 35001 

FPO AP 96373-5001 

JUSTIFICATION AND APPROVAL 
FOR

USE OF OTHER THAN FULL AND OPEN COMPETITION 
J&A No. Control No.M67400-FY16-SSBN-11

Upon the basis of the following justification, I, as Chief of the Regional Contracting Office, 
hereby approve use of other than full and open competition for the proposed contractual action 
pursuant to the authority of 10 U.S.C. 2304(c)(1).  

JUSTIFICATION

1.  Identification of Agency and Contracting Activity. 

Agency                        Contracting Activity 
Officer In Charge, Ie Shima Training Facility         Marine Corps Regional Contracting Office 
Camp Hansen, Okinawa, Japan                      Marine Corps Installations Pacific 
Unit 35002             PSC 557 Box 2000 
FPO AP 96373-5002            FPO AP 96379-2000 
315-622-2600             315-645-7495 

III Marine Expeditionary Force, G-4 
Command Element
Unit 35601 
FPO AP 96606-5601 
Camp Courtney 
315-622-7789/9103

2.  Description of Action Being Approved. 

Pursuant to Federal Acquisition Regulation (FAR) 6.302-1, request approval to use other than 
full and open competition to solicit a Sole Source, Firm-Fixed Price (FFP) Contract for Ferry 
Transportation Services from/to  Ie-shima Port and Motobu Peninsula Port, Okinawa, Japan to 
the incumbent Contractor, Ieson Town Office.

3.  Description of Supplies/Services. 

The Government requirement is commercial Ferry Transportation Services in support of the 
U.S. Government personnel and Government vehicles to and from Motobu Peninsula Port and 
Ie Shima Port, Okinawa, Japan.  The Contractor is only authorized to provide ferry 
transportation services to U.S. Government personnel to include Marine Corps Military, U.S. 
Civilian, and Master Labor Contract (MLC)/Indirect Hire Agreement (IHA) personnel, and 
Government vehicles that have been approved by designated Government authorizing officials.   
The Independent Government Cost Estimate (IGCE) will be as follows: 
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 Total Estimated Value for 5 years: ¥54,049,000 = $443,642.80  
 ($1.00 = ¥121.83 (Budgetary Exchange Rate for FY2016) 

  Officer In Charge, Ie Shima Training Facility 
     Unit 35002 
     FPO AP 96373-5002 
     
  Independent Government Cost Estimate: ¥7,309,800 = $ 60,000.00  per/year 

  III Marine Expeditionary Force, G-4 
      Command Element 
      Attn: Strategic Mobility Office  
      Unit 35601 
      FPO AP 96606-5601 
      Camp Courtney  

  Independent Government Cost Estimate: ¥3,500,000 = $28,728.56 per/year 
    
4.  Statutory Authority Permitting Other Than Full and Open Competition. 

The statutory authority permitting other than full and open competition is 10 U.S.C. 
Section 2304 (c)(1), as implemented by the Federal Acquisition Regulation (FAR) 6.302-
1, Only One Responsible Source and No Other Supplies or Services Will Satisfy Agency 
Requirements.

5.  Rationale Justifying Use of Cited Statutory Authority.  

Ie-son Town Office, Maritime Section currently provides the only ferry transport services 
between Motobu Peninsula Port and Ie-shima Port, Okinawa, Japan.  This is a part of the public 
transportation system and their service is completely operated and managed in accordance with 
*Ie-son Ordinance, Title 12 – Public Sector, Chapter 3 – Vessel Operation Business. 

*Ie-son Ordinance --- Ref: http://www.iejima.org/reiki/d1w_reiki/mokuji_bunya.html 

6.  Description of Efforts Made to Solicit Offers from as Many Offerors as Possible 

Market Research revealed that ferry transportation services are readily available through the 
Commercial market place. However, only one (1) vendor is available between Ie-shima and 
Motobu-port, located in Okinawa, Japan. Due to the unavailability of price competition in this 
requirement, the solicitation will be posted on Navy Electronic Commerce Online and  
FedBizOpps as a sole source requirement.   

7.  Determination of Fair and Reasonable Cost.  

There is only one source available for this requirement.  The Contracting Officer will determine 
that the ferry ticket prices offered from Ie-son Town Office are fair and reasonable in 
accordance with FAR 13.106-3 (2).  The prices offered from Ie-son Town Office will be 
compared with the commercial price list, which are the current prices offered to the general 
public.   
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8.  Actions to Remove Barriers to Future Competition.

For the reasons set forth in Paragraph 5, no competition is currently available for the ferry 
transportation services between Ie-shima port and Motobu Peninsula Port.  Only one (1) ferry 
vendor is available for this specific route. 




