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J&A Number: 12,775.0
JUSTIFICATION AND APPROVAL

TO PROCURE USING OTHER THAN FULL AND OPEN COMPETITION
Upon the basis of the following justification, I, as Contracting Officer, hereby approve the issuance of the contractual action described herein using other than full and open competition pursuant to the authority of 10 U.S.C. 2304 (c)(1).

JUSTIFICATION

1.  Contracting Activity
Marine Corps Systems Command (MARCORSYSCOM)

Armor Fire Support System (AFSS)
2200 Lester Street 

Quantico, VA 22134

2.  Nature of Action Being Approved
The use of other than full and open competition to procure specialty tools to be utilized for maintenance of engines for vehicles under MCSC contract M67854-05-D-6014 and provided to the contractor General Dynamics Ordnance and Tactical Systems (GDOTS) as Government Furnished Material (GFM) to be included as part of the Additional Authorized List (AAL) of parts to be included with the delivery of vehicles under the GDOTS contract. 
3.  Description of Supplies/Services
	CLIN
	Description
	Part Number
	Qty

	0001
	Nozzle Removal Device
	940706900406
	70

	0002
	Camshaft Lock Device - Tdc Indicator
	940706900426
	70

	0003
	Valve Guide Seal Installation Device
	940706900436
	70

	0004
	Valve Spring Removal/Assembling Device
	940706900446
	70

	0005
	Crankshaft Rear Ring Removal Device
	940706900456
	70

	0006
	Pre-Tensioned Gear Fixation Clip
	940706900506
	70

	0007
	Socket For Cylinder Head Rear Cover
	940706900284
	70

	0008
	Front Seal Assembly Device
	940706900356
	70

	0009
	Rear Seal And Ring Assembly Device
	940706900376
	70

	0010
	Adaptor For Engine Compression Measurement
	940706900384
	70

	0011
	Cylinder Head Support
	940706900396
	70

	0012
	Pre-Tensioned Gear Tensioning Base
	940706900516
	70

	CLIN
	Description
	Part Number
	Qty 

	0013
	Guide Pin-Assembler Collector Exh/Exit
	940786900274
	70

	0014
	Guide-Pins For Cylinder Head & Main Bearings Assy
	940786900304
	70

	0015
	Piston Height/Liner Protrusion Measuring Device
	940706900316
	70

	0016
	Flywheel Locking Device
	940706900366
	70

	0017
	Timing Adjusting Device-Rotary Fuel Injection Pump
	940706900466
	70

	0018
	Shipping Cost
	 
	1


4. Identification of Statutory Authority
The statutory authority permitting use of other than full and open competition is 10 U.S.C. 2304(c)(1) as implemented by the Federal Acquisition Regulations (FAR) 6.302-1 Only one responsible source and no other supplies or services will satisfy agency requirements.  

5.  Demonstration of the Contractor’s Unique Qualification and Rationale for Use of the Authority Cited   
The MWM engine is currently utilized in the Internally Transportable Vehicle (ITV) family of vehicles consisting of the Light Strike Variant (LSV) and is used as the Prime Mover (PM) of the Expeditionary Fire Support System (EFSS).  The engine supplied by GDOTS for the EFSS/ITV was purchased from MWM International Motors.  The items listed above are specialty items, and are specifically made for Diagnostics and repair of the MWM engines.  There are no compatible tools commercially available which work with these engines. The Government did not acquire a Technical Data Package (TDP) for the EFSS/ITV; however the Government did obtain sufficient technical data to support EFSS/ITV initial provisioning. In order for another supplier to develop diagnostic and maintenance tools they would need to duplicate the engineering details of the engine configuration. It is unreasonable to believe that another contractor could absorb all new costs and still offer a low enough price per vehicle to the Government that would cover these additional expenses. The cost avoidance associated with the purchase of diagnostic/maintenance tools are approximately 19% of the cost of a replacement engine. 

An award cannot be made to any other supplier as these items are peculiar to the sole manufacturer, MWM Engine. An award to any other source would result in unacceptable delays in fielding and substantial duplication of cost to the Government that would not be recoverable through competition.

6.  Efforts Made to Solicit Potential Sources
 This effort was synopsized on February 4, 2009 on NECO and FedBizOps in accordance with the requirements for FAR 5.2. To date, no responses have been received. No additional market research was conducted because it is not practicable, for the reasons discussed in paragraph 5 above, for any company other that Hercules to provide the required supplies.
7.  Determination of Fair and Reasonable Cost  
The Contracting Officer has determined the anticipated cost to the Government of the supplies covered by this J&A will be fair and reasonable based on a review of prior similar contracts (M67854-08-P-6003 and Delivery Order 0014 under Contract M67854-05-D-6014).
8.  Description of Market Research
For the reasons set forth in Paragraph 5, the Marine Corps has no plans at this time to compete future contracts for the types of supplies covered by this document. If another potential source emerges, the Marine Corps will assess whether competition for future requirements is feasible.
9.  Other Factors Supporting Use of Other Than Full and Open Competition
None
10.  Listing of Other Interested Sources  

See paragraph 6 above.

11.  Actions Taken to Remove Barriers to Competition
There are no plans to compete this requirement due to the reasons stated in paragraphs 5 and 6 above. This contract is being awarded under FAR 6.302-1 because this equipment satisfies the operational need for maintenance tools and will support the Marine Corps maintenance and repair of vehicle engines.
12.  Statement of Delivery Requirement
The contractor is being directed to deliver half of the total quantity, 595 units, 75 days ARO with the remainder being delivered 120 days ARO.

13.  Estimated Dollar Value of the Acquisition Covered by this J&A

	Item
	Funds Year
	Type of Appropriation
	Amount

	Nozzle Removal Device
	09
	PMC
	 $         2,494.10 

	Camshaft Lock Device - Tdc Indicator
	09
	PMC
	 $       11,326.00 

	Valve Guide Seal Installation Device
	09
	PMC
	 $         1,939.00 

	Valve Spring Removal/Assembling Device
	09
	PMC
	 $         5,049.80 

	Crankshaft Rear Ring Removal Device
	09
	PMC
	 $         8,912.40 

	Pre-Tensioned Gear Fixation Clip
	09
	PMC
	 $         8,264.20 

	Item
	Funds Year
	Type of Appropriation
	Amount

	Socket For Cylinder Head Rear Cover
	09
	PMC
	 $         3,009.30 

	Front Seal Assembly Device
	09
	PMC
	 $         2,840.60 

	Rear Seal And Ring Assembly Device
	09
	PMC
	 $         9,793.70 

	Adaptor For Engine Compression Measurement
	09
	PMC
	 $         2,948.40 

	Cylinder Head Support
	09
	PMC
	 $         5,959.80 

	Pre-Tensioned Gear Tensioning Base
	09
	PMC
	 $       25,853.80 

	Guide Pin-Assembler Collector Exh/Exit
	09
	PMC
	 $         5,683.30 

	Guide-Pins For Cylinder Head & Main Bearings Assy
	09
	PMC
	 $         2,452.80 

	Piston Height/Liner Protrusion Measuring Device
	09
	PMC
	 $         4,050.20 

	Flywheel Locking Device
	09
	PMC
	 $         3,621.80 

	Timing Adjusting Device-Rotary Fuel Injection Pump
	09
	PMC
	 $         2,391.20 

	Shipping Cost
	09
	PMC
	$4,742.80 

	Total
	 
	 
	      $111,333.20 


For this procurement $115,000 of PMC FY09 funds are available 
14.  Reference to the Approved Acquisition Plan (AP)

An Acquisition Plan is not required in accordance with DFARs’ 207.103(d)(i)(A) Acquisition Plans are required for procurements over $10,000,000.00. 
15.  Documentation for Spare and Repair Parts Acquisition

The Subject Matter Expert who is the equipment specialist at Albany and has been with the program for over five years, not only verified that these tools were required to conduct engine repair of the ITV's MWM engine but also researched the dimensions and characteristics of each tool for possible alternative sources of supply. These particular tools are only made by MWM for use on this particular MWM vehicle engine.  These tools are not available from the Marine Corps Supply System and must be purchased directly from MWM's US Distributer.
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