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SECTION B – SCHEDULE OF SUPPLIES/SERVICES
The base period and each of the four (4) option periods are 12 months each for a total of 60 months.

The offeror shall propose Schedule B in the following format:

	CLIN
	Description
	Contract Type
	Qty
	Unit of Issue
	Base Unit Price
	Incentive Fee
	Total

	0001
	
	
	
	MO or MM
	
	
	

	0002
	CONUS Travel
	CR
	1
	LO
	
	N/A
	

	0003
	OCONUS Travel&Living
	CR
	1
	LO
	
	N/A
	

	00XX
	
	
	
	MO
	
	
	

	Total Price
	
	


OPTION 1:

	CLIN
	Description
	Contract Type
	Qty
	Unit of Issue
	Base Unit Price
	Incentive Fee
	Total

	0101
	
	
	
	MO or MM
	
	
	

	0002
	CONUS Travel
	CR
	1
	LO
	
	N/A
	

	0003
	OCONUS Travel&Living
	CR
	1
	LO
	
	N/A
	

	01XX
	
	
	
	MO
	
	
	

	Total Price
	
	


Option 1 expiration date is: XX days prior to end of base period.

OPTION 2:

	CLIN
	Description
	Contract Type
	Qty
	Unit of Issue
	Base Unit Price
	Incentive Fee
	Total

	0201
	
	
	
	MO or MM
	
	
	

	0002
	CONUS Travel
	CR
	1
	LO
	
	N/A
	

	0003
	OCONUS Travel&Living
	CR
	1
	LO
	
	N/A
	

	02XX
	
	
	
	MO
	
	
	

	Total Price
	
	


Option 2 expiration date is: XX days prior to end of Option 1.

OPTION 3:

	CLIN
	Description
	Contract Type
	Qty
	Unit of Issue
	Base Unit Price
	Incentive Fee
	Total

	0301
	
	
	
	MO or MM
	
	
	

	0002
	CONUS Travel
	CR
	1
	LO
	
	N/A
	

	0003
	OCONUS Travel&Living
	CR
	1
	LO
	
	N/A
	

	03XX
	
	
	
	MO
	
	
	

	Total Price
	
	


Option 3 expiration date is: XX days prior to end of Option 2.

OPTION 4:

	CLIN
	Description
	Contract Type
	Qty
	Unit of Issue
	Base Unit Price
	Incentive Fee
	Total

	0401
	
	
	
	MO or MM
	
	
	

	0002
	CONUS Travel
	CR
	1
	LO
	
	N/A
	

	0003
	OCONUS Travel&Living
	CR
	1
	LO
	
	N/A
	

	04XX
	
	
	
	MO
	
	
	

	Total Price
	
	


Option 4 expiration date is: XX days prior to end of Option 3.

Terms and Conditions

B-1.  Prices shall be offered for the Base Period, and Option Periods 1, 2, 3 and 4.  While the Government will use $200,000.00 for CONUS Travel and $800,000.00 for OCONUS Travel and Living for evaluation purposes, the offeror shall provide an estimated number of trips for CONUS Travel and amount per person per day for OCONUS Travel and Living.

B-2.  Labor categories shall be bid in Man Months.  Supplies, if needed, shall be offered as EA.

B-3.  CONUS Travel and OCONUS Travel and Living CLINs can be proposed as any CLIN number desired by the offeror.  These shall be cost reimbursable CLINs and will have a five (5) year period of performance projected but will expire when operational requirements no longer require travel.  Military airlift in theater shall be billed to the OCONUS Travel and Living CLIN when the contractor is charged for the movement of personnel within the AOR.  

B-4.  CONUS Travel and OCONUS Travel and Living CLINs shall be incrementally funded by the government.

B-5.  Any resulting contract shall be a fixed price incentive (firm target) contract as outlined in FAR 16.403-1.  The offerors shall identify which items should be incentivized for performance well above the standards to ensure the personnel in the combat zones have functional equipment when needed.  Both incentive amounts and costs must be realistic.  Performance metrics shall be proposed for both positive and negative incentive to ensure performance standards are exceeded.  The government will negotiate with offerors in the competitive range to determine what incentives will be applied to different elements of the proposal.  
B-6.  F.o.b. is Destination.

Contractor shall propose the acceptance location for each CLIN identified in Section B as Origin or Destination.  Acceptance shall be by the government.

Section C - Descriptions and Specifications   

    USMC Counter Radio Controlled Electronic Warfare (CREW) Statement of Objectives

1.0
Program Objective:

This Statement of Objectives (SOO) is designed to solicit the offeror’s view of a comprehensive support strategy for all USMC CREW Systems. The Total Systems Support Package (TSSP) agreed upon by the government and the contractor will be initiated upon contract award.
When responding to this SOO the offeror should provide the government with a comprehensive Program Support Integrator (PSI) Program Support Plan (PSP) and Contractor Logistics Support (CLS) Plan in Statement of Work (SOW) format for all 2.0/2.1 CREW systems fielded by USMC CREW Program Office throughout the lifecycle. This SOO along with the respective 2.0/2.1 Performance Specifications identify the technical and operational requirements for the USMC CREW.  The Offeror’s proposal should support the technical, operational, and maintainability requirements of USMC CREW systems. A planned transition effort from Chameleon and Hunter Systems to CVRJ by end of CY2010 is projected.

The proposal should also describe the Offeror’s plan to support operations and contingencies of units that are forward deployed at one or more theatres of operation and afloat with Marine Expeditionary Units (MEUs).

The CREW CLS approach is intended to provide the full range of support services required to meet USMC CREW’s operational responsibilities identified in the Performance Specifications, this SOO, and other program documentation (listed in Section J of RFP). The contractor’s approach shall ensure the necessary personnel, materials, equipment, training, software, telecommunications, application software development/maintenance, facilities, configuration management, and related services are available to meet or exceed USMC CREW program objectives.  When the configuration is controlled by another organization, coordination will be required to ensure the proper configuration management standards are maintained.

The areas of support required of the TSSP include virtually all ten DOD recognized logistics elements, as identified in Paragraph 3.0, The 10 Integrated Logistics Support (ILS) Elements, and Systems Engineering with primary focuses on the following:

· Maintenance/Repairs (Operational through Depot levels).  Includes installation and removal of CREW systems on multiple vehicle types.  Provides operations training to Marine Corps personnel;

· Technical Data including development and maintenance of technical manual source data and engineering drawings and associated configuration management tasks

· The TSSP will also be expected to possess DOD Supply Support Capabilities and inventory management, including sustainment provisioning and to develop and sustain the capability to warehouse and store all required system end items, spares, consumables, and tools and test equipment in both CONUS and OCONUS locations.

· Hire and deploy Ground Electronic Warfare (EW) experienced Field Service Representatives (FSR) in multiple CONUS and OCONUS (High Threat/Combat) locations and deployed Marine Expeditionary Units (MEUs) as required.

· Systems Engineering to include Rapid Vehicle Integration, Design and Development of Vehicle Integration Kits (VIKs), Vehicle installation capability and verification testing.

· Operational and Maintenance Training Capability including New Equipment Training Teams (NETT) and/or Mobile Training Team and curriculum development.

· Provide detailed strategy for implementing a CLS approach that includes suggested metrics to monitor/evaluate performance standards contained in this SOO and other standards deemed appropriate by the Offeror.

· Failure Reporting and Corrective Action System (FRACAS) and FRACAS reporting.
· The CLS Approach should take advantage of Performance Based Logistics (PBL) like metrics.
The Offeror is encouraged to continuously seek ways to incorporate innovative and emerging technologies as well as business practices in a manner that provides economic efficiency and continuous improvements to system and mission performance factors. Describe the approach for inserting technology and process change throughout the product lifecycle.

2.0
Metrics - The offeror should concentrate on achieving or exceeding the basic performance metrics identified in the USMC CREW Performance Spec and SOW.
2.1
The Government has identified several performance metrics they would like the contractor to propose to:

· Operational Availability (Ao) - The percent of time that a system is operating satisfactorily.

· Logistics Footprint - The government/civilian size or ‘presence’ of OCONUS/CONUS logistics support required to deploying, sustaining, and moving a system.  Measurable elements include inventory/equipment, personnel, facilities, and transportation assets.

2.2 The following performance metric is not defined in the Performance Specification or this SOO. However the Government desires that the Offeror define in the proposal how they would measure and achieve this metric.

· Logistics Response Time - The period of time from logistics demand signal sent to satisfaction of that logistics demand.  ‘Logistics demand’ refers to systems, components, or resources, including labor, required for system logistics support.

· Mean Time to Repair (MTTR) - The time it takes to repair an individual component from the time the fault is discovered until that component is repaired and returned to a serviceable condition so it can be used again.  While the Ao is included in this number, the Ao does not include the time it takes to repair the equipment’s faulty component.
2.3 Additional metrics may be proposed in the offeror’s plan.  The offeror shall be responsible for detailing the application and measurement processes for each of their proposed performance metrics.

3.0
The Offeror’s TSSP strategy should describe how they will attain or exceed the performance objectives as stated in the 2.0/2.1 Performance Specification and this SOO.  The government requests that the offeror describe their overall Management, Logistics Support, Risk Management Program and Systems Engineering processes and how it will assist in attaining or exceeding the performance objectives as stated in the Performance Specification.

4.0
The Government requests that the offeror describe in a Transition Plan all products and processes required to phase current USMC CREW systems into a TSSP approach from the current Interim Contractor Logistics Support (ICLS).
5.0
The actual effort required is operationally dependant and the level of effort negotiated as part of the fixed price incentive (firm target) contract will be renegotiated prior to the exercise of each option. 

Section J - List of Documents, Exhibits and Other Attachments

ATTACHMENTS AND EXHIBITS
Attachment 1



DD Form 254

Attachment 2
Past Performance Questionnaire

Attachment 3
USMC CREW System Descriptions (Classified)

Attachment 4
PMPGD-CREW-0-SPS-0001 - USMC CREW 2.1 System Performance Specification (Unclassified / FOUO)

Attachment 5
PMPGD-CREW-0-SPS-0001 - USMC CREW 2.1 System Performance Specification, Annex A (Classified)

Attachment 6
USMC CREW Frequency Coverage Requirements (Classified)

Attachment 7
PMPGD-CREW-0-CMP-0001 - PM CREW Configuration Management Plan

Attachment 8
JCREW Security Classification Guide

Attachment 9 
Chameleon FRACAS Report JAN 09
Attachment 10



Hunter FRACAS report Jan 09

Attachment 11



USMC CREW Integrated Master Plan
Section L - Instructions, Conditions and Notices to Bidders

INSTRUCTIONS TO OFFERORS
52.252-1     SOLICITATION PROVISIONS INCORPORATED BY REFERENCE (FEB 1998)

This solicitation incorporates one or more solicitation provisions by reference, with the same force and effect as if they were given in full text.  Upon request, the Contracting Officer will make their full text available.  The offeror is cautioned that the listed provisions may include blocks that must be completed by the offeror and submitted with its quotation or offer.  In lieu of submitting the full text of those provisions, the offeror may identify the provision by paragraph identifier and provide the appropriate information with its quotation or offer.  Also, the full text of a solicitation provision may be accessed electronically at this/these address(es):

www.arnet.gov/far

farsite.hill.af.mil/farsite.html

www.acquisition.gov/far/index.html

(End of provision)

PROVISIONS INCORPORATED BY REFERENCE
	52.204-6 
	Data Universal Numbering System (DUNS) Number 
	OCT 2003 
	 

	52.211-2 
	Availability of Specifications, Standards, and Data Item Descriptions Listed in the Acquisition Streamlining and Standardization Information System (ASSIST) 
	JAN 2006 
	 

	52.211-14 
	Notice Of Priority Rating For National Defense Use 
	SEP 1990 
	 

	52.215-1 
	Instructions to Offerors--Competitive Acquisition 
	JAN 2004 
	 

	52.222-24 
	Pre-award On-Site Equal Opportunity Compliance Evaluation 
	FEB 1999 
	 

	252.204-7001 
	Commercial And Government Entity (CAGE) Code Reporting 
	AUG 1999 
	 

	252.209-7001 
	Disclosure of Ownership or Control by the Government of a Terrorist Country 
	OCT 2006 
	 

	252.225-7003 
	Report of Intended Performance Outside the United States and Canada--Submission with Offer 
	DEC 2006 
	 

	252.225-7032 
	Waiver Of United Kingdom Levies--Evaluation of Offers 
	APR 2003 
	 


L-1.0 INSTRUCTIONS FOR THE SUBMISSION OF PROPOSALS

L-1.1
INTRODUCTION

a.  Interested offerors shall forward their e-mail and contact information to albert.whitley@usmc.mil and cc: donald.kelley@usmc.mil Not later than 7:00 A.M EST on 25 February 2009.  Amendments and responses to questions will be sent to the established mailing list

b.  Offerors shall not submit more than one (1) offer in response to this solicitation.

c.  A concise and comprehensive proposal is required.  Organization, clarity, accuracy of information, relevance, and completeness are of prime importance.  The proposal shall be complete and clear in all respects without the need for additional explanation or information.  The proposal shall be in sufficient detail and scope to permit the Government to evaluate it with respect to the evaluation factors specified in Section M of this solicitation.

d.  Unnecessarily elaborate proposals beyond that sufficient to present a complete and effective proposal are not desired.  Offerors shall confine their submission to essential matters, sufficient to define their offer, and provide an adequate basis for evaluation.  Likewise, Offerors are cautioned against general, vague, or unsubstantiated statements, which prevent or render difficult the Government’s evaluation of the proposal.  Statements such as "will comply," or "noted and understood" without supporting narrative to define compliance are not acceptable.  Moreover, the Government will not assume that an Offeror possesses any capability, understanding, and/or commitment that is not specifically delineated and supported in its respective proposal.

e.  The Offeror shall not include classified material in any proposal section.

PROPOSALS SUBMITTED FOR CONSIDERATION FOR AWARD MUST ADDRESS THE FULL SCOPE OF THE SOLICITATION.  PROPOSALS WHICH ADDRESS ONLY PART OF THE SOLICITATION WILL BE CONSIDERED UNACCEPTABLE.

A CEILING ON THE NUMBER OF PAGES IN THE PROPOSAL HAS BEEN IMPOSED, AS INDICATED IN THE SECTIONS BELOW.  IN THE EVENT THAT AN OFFEROR EXCEEDS THE MAXIMUM PAGE LIMITATIONS PROVIDED BELOW, THE GOVERNMENT WILL ONLY EVALUATE THE PAGES THAT COMPLY WITH THE MAXIMUM NUMBER PRESCRIBED (STARTING WITH PAGE ONE AND CONTINUING UNTIL THE MAXIMUM NUMBER IS REACHED) FOR THE RESPECTIVE VOLUME.  ALL PAGES, OR ANY OTHER MATERIAL, IN EXCESS OF THE MAXIMUM NUMBER OF PAGES STATED WILL NOT BE EVALUATED.

Sealed offers shall be hand-carried or express mailed (facsimile and/or email offers not accepted) to the following location by 1400 (2:00 PM) Local Time on 20 March 2009:

Offeror’s shall prominently mark all containers used for delivery of proposals with the following:

“PSI/LOGISTICS SUPPORT SOLICITATION M67854-09-R-7005”

For FEDEX, Hand-Carry UPS, etc:

Commander

Marine Corps Systems Command

Materiel Management

2201A Willis Street

Quantico, VA 22134-5010

Attn:  Mr. Albert Whitley, phone (703) 432-3186

For US Postal Service:

Commander

Marine Corps Systems Command

Attn:  Mr. Albert Whitley (Code 0271AHW)
2200 Lester Street

Quantico, VA 22134-5010

Offerors are advised that proposals sent by conventional US Mail service are not routed directly to the above address.  Therefore, the possibility that a proposal will not comply with the stated closing date/time exists.  A proposal that arrives after the closing date/time—whether via USPS, FEDEX or hand delivery—will be considered a “late submission.”

L-1.2 Evaluation Process Overview

Offerors shall submit their proposal prepared in accordance with the instructions presented herein.  The proposals will be evaluated in two (2) phases.  Phase I of the evaluation will consist of two “Pass/Fail” criteria.  The first Pass/Fail criterion that will be evaluated is the Facility Clearance.  If the Offeror does not have a Facility Clearance allowing access to and storage of a minimum of SECRET information, no further evaluation will take place on that offer.  The next pass/Fail criterion that will be evaluated is addressing all the major requirements of the SOO.  If the proposal submission does not contain data pertaining to all major requirements of the SOO (refer to paragraph M-1-2), no further evaluation will take place on that offer.  The contractor’s submission will consist of: (1) the Proposed Statement of Work; (2) Draft Presentation slides; (3) Proposed Schedule B – Supplies or Services; (4) Proposed Schedule F – Deliveries or Performance (5) the recommended list of CDRLs; (6) List of Key Personnel and (7) Pricing information with the supporting Basis of Estimate.

Only those proposals that have received a Green rating in all of Phase I’s mandatory Pass / Fail Criteria will enter into the Phase II Evaluation. The Phase II evaluation will consist of an adjectival rating of the Offeror’s Technical Factors and subfactors, Proposal Risk Factors, Evaluated Price, and Past Performance / Relevant Experience as documented in the proposal submissions, oral presentations and pertinent Government data.  The contractor shall be limited to five (5) persons in attendance and the personnel briefing the proposal must be key personnel that have been committed to the project.
The Government will assess the Offeror’s response on the following evaluation factors and subfactors.  The factors and subfactors are shown is descending order of their relative significance.  However, no specific weighting values have been assigned.

Factor 1:  Technical

    Subfactor 1: Management Approach

    Subfactor 2: Integrated Logistics Support (ILS) Capability

    Subfactor 3: Systems Engineering Capability

Factor 2:  Proposal Risk Factors

Factor 3:  Evaluated Price Factors

Factor 4:  Past Performance / Relevant Experience

Once Phase II is completed, the Government will identify the best value product and will make a decision to award a contract to one offeror.

The Government intends to evaluate proposals and award a contract without discussions with offerors (except clarifications as described in FAR 15.306(a)). Therefore, the offeror’s initial proposal should contain the offeror’s best terms from a cost or price and technical standpoint. The Government reserves the right to conduct discussions if the Contracting Officer later determines them to be necessary.
L-1.3 Questions

Questions about the solicitation documents are due by 7:00 A.M EST on 25 February 2009, to albert.whitley@usmc.mil with a copy to the Contracts Specialist, Mr. James Harvey at E-mail: james.m.harvey.ctr@usmc.mil. in the following table format.  Please do not bundle multiple questions into one.  Questions received after the above time and date may not be included in the provided response.  Additionally, all questions shall be via E-mail.  Government responses will be sent via e-mail to the established mailing list.

	Document/Section
	Paragraph
	Question/Issue/Concern

	General Issue
	
	

	Solicitation Doc
	
	

	SOW
	
	

	Other
	
	


L-2.0  Preparation of Proposals

This request for proposals is written in the Uniform Contract Format described in FAR 15.204-1.  The Government advises prospective Offerors to read the terms and conditions of the model contract carefully and to refer any questions to the Contracting Officer, Mr. Albert Whitley at E-mail: albert.whitley@usmc.mil with a copy to the Contracts Specialist, Mr. James Harvey at E-mail: james.m.harvey.ctr@usmc.mil.  Proposals shall be prepared using “Times New Roman” 12 point font style on 8½ x 11 inch white paper.  Tables and illustrations may use a reduced font style not less than 8 point.  Foldouts are not allowed.  Margins shall be 1 inch on all sides.  All material submitted may be single-spaced.  Offerors should ensure that each page provides identification of the submitting Offeror in the header or footer.  Number all pages sequentially.  Briefing slides shall be readable at a distance of 25 feet when projected during the oral presentations.

Offeror shall include one electronic “soft” copy (one copy of the business volume and one copy of the technical volume on separate discs) of the full proposal using the Microsoft Office for Windows suite of applications, submitted on CD-ROM, formatted for a personal computer.  Price breakdown shall be in a format compatible with the MS Excel spreadsheets with formulae intact.  Delivery of process flows may be in hard copy if not compatible with the above software.

*  NOTE:  In the event that there is a conflict between the written hard copy of the proposal and the electronic “soft” copy of the proposal, the written hard copy will take precedence.

L-2.1  Organization of the Proposal

Each Offeror must submit their proposal materials in three-hole, loose-leaf binders, with each section of information under a separate tab divider.  Business and Technical Volumes shall be submitted in separate binders.  An original and seven (7) copies of the Technical Volume, as well as an original and three (3) copies of the Business Volume, shall be provided.

Offerors shall provide in each volume a Table of Contents and Acronym List.  The Technical Volume shall include a Requirements Cross-Reference Matrix showing the proposal paragraph number where an evaluator will find the detailed discussion of a particular requirement.  These items as well as the certifications (attached as appendices to the Technical Volume) referred to in the “Technical Approach” section below will not be included as part of the page count.  The following instructions apply to the format:

	Part
	Content
	Page Limit

	Executive Summary
	Letter of Transmittal and Executive Summary
	5 Pages*

	Part I
	Model Contract - Sections A – K
	None

	Part II
	Business Volume
	None

	Part III
	Technical Volume
	150 Pages* 


* If in the event the Offeror provides a proposal on double-sided paper, each side of the paper shall represent one page.

The following instructions apply to the format:

Business  Volume:
Letter of Transmittal / Executive Summary:  This section shall include the Offeror’s Letter of Transmittal, along with a brief summary of the Offeror’s capability to accomplish the requirements of the contract.  Any exceptions taken to the specified format prescribed herein shall be identified in the Letter of Transmittal.

Part I.  
This part shall include the model contract information for Sections A - K. 
Part II.
This part shall contain all cost/price data.

Part III.  
Basis of Estimates

Technical Volume:

Part IV.  
This part shall contain the Offeror’s understanding of and approach to the contract technical requirements: Technical Approach, Supportability, Risk Mitigation Strategy, and Past Performance that are addressed on one of the following: (1) the Proposed Statement of Work; (2) Draft Presentation slides; (3) Proposed Schedule B – Supplies or Services; (4) Proposed Schedule F – Deliveries or Performance; and (5) the recommended list of CDRLs.  The volume shall not include any cost/pricing data.  The contractor shall provide an oral briefing of their approach.
L-2.2  Content of the Proposal

The following instructions are provided for the relevant portions of the proposal:

Part I.  Model Contract.  The Offeror shall agree to the terms and conditions of the model contract of this solicitation that consists of RFP Sections A - K, including all documents, exhibits, and attachments. The submission of these items in accordance with the instructions will, upon acceptance by the Government, contractually bind the Government and the Contractor to the terms and conditions of the model contract.

(1) The Business Volume shall include a completed, signed original copy of the entire solicitation (Sections A through K), with all appropriate “fill-ins” completed.  (NOTE:  On the first page of this volume, the Offeror shall certify Parts 1 and 2 that the proposal has been prepared completely consistent with the terms and conditions of the solicitation.  However, if exceptions are taken, they shall be clearly set forth and shall be explained by the Offeror with the understanding that the exceptions may render the Offeror’s proposal unacceptable to the Government).  As provided below, Offerors must certify that their respective offer provided in response to solicitation M67854-09-R-7005 does not take any exception to, deviate from or otherwise request a waiver for any of the requirements delineated in solicitation M67854-09-R-7005.  Moreover, any exceptions, deviations, and waivers to the solicitation shall be addressed in the Letter of Transmittal / Executive Summary.

(2) The price proposal shall include a firm-fixed unit price for each separately priced CLIN in SECTION B in the format provided for each CLIN.  Labor CLINs shall have the unit of issue of Man Months (MM). For bundled costs, the phrase “Not Separately Priced” (NSP) shall be indicated for the corresponding CLIN/SLIN and the Offeror is providing the described items in the CLIN/SLIN.  The term “N/A” or Not Applicable shall only be used when the described items in the applicable CLIN/SLIN are NOT being provided.  
(3) It is expected that this contract will be awarded based upon a determination that there is adequate price competition; therefore, the Offeror is required to provide other than cost or pricing data with its proposal as described in Part II, Pricing.
(4)  The Government may include an incentive fee for outstanding performance for exceeding the requirements outlined in the Statement of Objectives/Statement of Work.  The contractor shall propose incentive criteria and amounts of incentive fee for different levels of performance above the requirements.
NOTE:  Because the offeror’s facility clearance will be checked electronically via the Defense Security Service (DSS) computer system, the contractor does not need to furnish a copy of their clearance with the proposal.

Part II.  Pricing.  The Offeror shall, at a minimum, provide supporting data that addresses the following areas in detail sufficient to provide the Government with the basis to accomplish its evaluation.  All dollar amounts provided in a completed Section B shall be rounded to two decimal places.  Pricing shall be provided on a spreadsheet that is compatible with Microsoft Excel 2003.  
The unit of issue for labor CLINs shall be Man Months (MM).

Any travel and Per Diem cost shall be broken out separately and will be paid in accordance with the Joint Federal Travel Regulations on a cost reimbursable basis.

Labor categories proposed shall include a key to indicate if the labor is:

	Category
	Definition

	Expert
	Has 20+ Years of experience and holds an advanced degree

	Senior
	Has 15+ Years of experience and has a Bachelor’s degree

	Journeyman
	Has 4+ Years of experience and a High School Diploma or Higher

	Entry Level
	Has 0 – 4 Years of experience and a High School Diploma or Higher


Contractor shall provide an estimate of the personnel retention percentages for each year of the contract, including option periods.  This information includes what percentage of each labor category of personnel (i.e. program management, engineer, logistician, field service representative, etc.) are expected to remain on the program for five (5) years, four (4) years, three (3) years, two (2) years, one (1) year and less than one (1) year.

	Element
	Business Volume Material Submission

	Organization
	Provide an organization chart of the company, cognizant DCMC, DCAA, and DFAS payment office.

	Pricing
	The Offerors shall provide the unit and extended prices, prices for each year of the ordering period.  Price breakdown will be included on the completed MS Excel spreadsheets supplied by the contractor, with formulae intact.  


Rounding.  All dollar amounts provided in a completed Section B shall be rounded to two decimal places.

Offerors shall also execute and include the following Certification under Part II Pricing of the Business Volume:  Failure to execute the certification will deem the offeror non-responsive and make the proposal ineligible for contract award.

I hereby certify that our offer dated (INSERT DATE) in response to solicitation M67854-09-R-7005 meets and/or exceeds all of the requirements delineated in solicitation M67854-09-R-7005.  In addition, I hereby certify that our offer dated (INSERT DATE) in response to solicitation M67854-09-R-7005 does not take any exception to, deviate from or otherwise request a waiver for any of the requirements delineated in solicitation M67854-09-R-7005.  Moreover, I hereby certify that our offer dated (INSERT DATE) in response to solicitation M67854-09-R-7005 does not include any ground rules, assumptions, or any other verbiage which conditions or otherwise limits our offer dated (INSERT DATE) in response to solicitation M67854-09-R-7005.

Company:

Authorized Signature/Title/Date:

Part III.  Technical Volume shall contain the following proposal information.  Include a Requirements Cross-Reference Matrix showing the Proposed SOW paragraph number or Slide Number and bullet where an evaluator will find the detailed discussion of a particular requirement.  While all areas may be addressed in the Slides during the Oral Presentation, the identified areas shall be addressed in the Proposed SOW.
Technical Approach

Technical Capability

Each Technical Subfactor will be evaluated to determine how well the Offeror’s proposal submission meets the Technical Subfactor requirements.

Management Approach
The Offeror’s management team’s ability to plan, schedule, and coordinate the implementation and operation of the system and performance of the system in accordance with the CREW 2.0 and 2.1 Performance Specifications and this SOO. These include, but are not limited to:


(Slide)
A)
The effectiveness of the Offeror’s management approach, including the experience, education, and skills of its key personnel.  The Government will address the Offeror’s internal management approach, effectiveness of its WBS and its subcontract management approach.


(Slide)
B)
The realism and effectiveness of the Offeror’s Integrated Master Schedule. The Government will assess if the Offeror has identified all program milestones and allocated realistic timeframes to achieve each milestone.


(Slide)
C)
The Offeror’s Risk Management Program/Approach including identification of risk mitigation plans and reporting of all program risks.


(SOW)
D)
The Offeror’s proposed Integrated Product Teams (IPTs) and Working Group (WG) structure.


(SOW)
E)
The proposed metric reporting plan.


(SOW)
F)
The proposed Contract Data Requirements List (CDRL) deliverables.


(Slide)
G)
The proposed CLIN structure as required in Section B of RFP.


(SOW)
H)
The Offeror’s PSI Support and PSI Transition Plans.

(SOW)
I)
The Offeror’s transition plan to move from the CREW 2.0 (Chameleon/Hunter) to CREW 2.1 (CVRJ) systems as outlined in Paragraph M.2.2.3.1, Notional Support Locations and System Quantities.
Integrated Logistics Support (ILS)
The Offeror’s understanding of the Logistics Support requirements as stated in the Statement of Objectives (SOO).  These include:


(Slide)
A)
The Offeror’s ability to meet the requirements of the CREW 2.0 and 2.1 Performance Specifications and the Statement of Objectives (SOO) as they relate to the ten logistics elements, as identified in Paragraph 3.0, The 10 Integrated Logistics Support (ILS) Elements, that are recognized by DOD.


(SOW)
B)
B)Offeror’s plan for providing the necessary personnel, materials, equipment, software, telecommunications, facilities, configuration management to meet or exceed USMC CREW program objectives.


(Slide)
C)
Hire and deploy Ground Electronic Warfare (EW) experienced Field Service Representatives (FSR) in multiple CONUS and OCONUS (High Threat/Combat) locations and deployed Marine Expeditionary Units (MEUs) as required.


(Slide)
D)
Demonstrated DOD Supply Support Capabilities and inventory management, including sustainment provisioning.


(Slide)
E)
Operation and Maintenance Training Capability including New Equipment Training Teams (NETT) and/or Mobile Training Teams (MTTs) to include curriculum development.


(SOW)
F)
The development, management and maintaining of Technical Data Packages (TDP’s) for system upgrades.


(SOW)
G)
G)Offeror’s detailed strategy for implementing Contractor Logistics Support (CLS) including tracking of suggested metrics contained in SOO and/or others deemed appropriate by the Offeror.


(Slide)
H)
Maintenance capability (operational through depot levels).  Includes installation and removal of CREW systems on multiple vehicle types.


(SOW)
I)
Failure Reporting and Corrective Action System (FRACAS) and FRACAS reporting.


(SOW)
J)
Plan to transition from current non-PBL Contractor Logistics Support (CLS) provider to utilizing a PSI approach.

Systems Engineering

The Offeror’s plans for meeting systems engineering requirements in the SOO. This includes:


(SOW)
A)
The Contractor’s Configuration Management Plan and assesses how the Offeror will manage interfaces and maintain configuration control.


(Slide)
B)
Systems Engineering capability to include:

· Design and Development of Vehicle Integration Kits (VIKs).

· Vehicle Installation Capability.

· Verification Testing.


(Slide)
C)
The Offeror’s VIK manufacturing capability and/or approach.


(Slide)
D)
The Offeror’s ability to conduct failure analysis and develop appropriate corrective actions as part of a comprehensive FRACAS program.

Risk Mitigation Strategy:


(Slide)

The offeror shall identify potential risks concerning the support of the USMC CREW program.

Past Performance 

The Offeror shall adequately support their stated capabilities to accomplish the work defined in the RFP by annotating past performance accomplishments.  A minimum of three (3) detailed summaries of work similar in size, scope, and/or complexity to the program (or the largest three (3) efforts available) should be provided.  These summaries should identify specific work accomplished during the past three (3) years, and shall not exceed one (1) page each.   Detailed summaries must address the following:

1 Technical relevance to work anticipated under the program;

2 Specific, quantifiable accomplishments or deliverables; and

3 Previous roles of Key Personnel, teammates, subcontractors, or others, with significant involvement in the Offeror’s program.

Provide a Past Performance Reference Matrix illustrating recent (accomplished during the past three (3) years) and relevant work similar in size, scope, and/or complexity to that defined for the effort. Ensure that accurate and concise information is provided for each reference, indicating whether the data is for the prime or the subcontractor, including:

4 Title of Contract, Contract Number, and Sponsoring Organization;

5 Name, mailing address, telephone and email address for the Technical POC and Contracting Officer;

6 Type of Contract, Actual Value, Award and Completion Dates;

7 Brief description of the services performed, problems identified and corrective action taken, awards/recognition received; and

8 Cure/Show Cause notices received, and reasons.

Past performance is used as an indicator of the capability of the Offeror to provide consistent quality of technical and management elements of the program.  Offerors are advised that the Government may use and evaluate independently obtained past performance data, such as the Past Performance Information Retrieval System (PPIRS) and Past Performance Questionnaires (PPQ) in addition to all recent and relevant past performance data provided by the Offeror.  Moreover, since the Government may not necessarily interview all of the sources provided by the Offeror, it is incumbent upon the Offeror to explain the relevance of all past performance data provided.  Furthermore, the Government does not assume the duty to search for data to explain or remedy any inconsistencies it finds in the information provided by the Offeror.  The burden of providing thorough and complete past performance information remains with the Offeror.

The Offeror shall send out, and track the completion of, the Past Performance Questionnaires to each of the Offeror’s Government/Commercial Points of Contact (POCs). The completed Past Performance Questionnaire will be submitted directly to the Government not later than the closing date of the solicitation.  Each of the Offeror’s POCs shall email its completed Past Performance Questionnaire directly to the contract specialist listed on the first page of the Solicitation.

An Offeror’s failure to provide the requested past performance information does not render an offer unacceptable.

L-3.0  INTENT TO INCORPORATE CONTRACTOR’S TECHNICAL PROPOSAL

All or part of the successful Offeror’s technical submission may be incorporated in any contract resulting from this solicitation.  The successful Offeror’s technical proposal may be incorporated by reference.  Nothing contained in the successful Offeror’s technical proposal shall constitute a waiver to any other requirement of the contract.  In the event of any conflict between the successful Offeror’s technical proposal and other requirements of the contract, the conflict shall be resolved in accordance with the Order of Precedence clause. (FAR 52.215-8, Order of Precedence – Uniform Contract Format OCT 1997)

The successful Offeror will provide, as necessary, any updated technical proposal changes that reflect the results/responses to any items of clarification and/or discussions.  If, after contract award, it is discovered that changes made as a result of any clarifications and/or discussions that were not incorporated in those portions of the technical proposal as incorporated into the contact, such changes to the contractor’s documents shall be considered administrative in nature and shall be made by unilateral modification to the contract, at no change in contract cost, price or other terms and conditions.

CLAUSES INCORPORATED BY FULL TEXT

52.211-1      AVAILABILITY OF SPECIFICATIONS LISTED IN THE GSA INDEX OF FEDERAL SPECIFICATIONS, STANDARDS AND COMMERCIAL ITEM DESCRIPTIONS, FPMR PART 101-29 (AUG 1998) 

(a) The GSA Index of Federal Specifications, Standards and Commercial Item Descriptions, FPMR Part 101-29, and copies of specifications, standards, and commercial item descriptions cited in this solicitation may be obtained for a fee by submitting a request to--GSA Federal Supply Service, Specifications Section, Suite 8100, 470 East L'Enfant Plaza, SW, Washington, DC 20407, Telephone (202) 619-8925, Facsimile (202) 619-8978.

(b) If the General Services Administration, Department of Agriculture, or Department of Veterans Affairs issued this solicitation, a single copy of specifications, standards, and commercial item descriptions cited in this solicitation may be obtained free of charge by submitting a request to the addressee in paragraph (a) of this provision. Additional copies will be issued for a fee.

52.211-2    AVAILABILITY OF SPECIFICATIONS, STANDARDS, AND DATA ITEM DESCRIPTIONS LISTED IN THE ACQUISITION STREAMLINING AND STANDARDIZATION INFORMATION SYSTEM (ASSIST) (JAN 2006)

(a) Most unclassified Defense specifications and standards may be downloaded from the following ASSIST websites:

(1) ASSIST (http://assist.daps.dla.mil);

(2) Quick Search (http://assist.daps.dla.mil/quicksearch);

(3) ASSISTdocs.com (http://assistdocs.com).

(b) Documents not available from ASSIST may be ordered from the Department of Defense Single Stock Point (DoDSSP) by

(1) Using the ASSIST Shopping Wizard (http://assist.daps.dla.mil/wizard);

(2) Phoning the DoDSSP Customer Service Desk (215) 697-2179, Mon-Fri, 0730 to 1600 EST; or

(3) Ordering from DoDSSP, Building 4, Section D, 700 Robbins Avenue, Philadelphia, PA 19111-5094, Telephone (215) 697-2667/2179, Facsimile (215) 697-1462.

(End of provision)
52.216-1     TYPE OF CONTRACT (APR 1984)

The Government contemplates award of a Fixed Priced Incentive (firm target), Indefinite Delivery, Indefinite Quantity contract resulting from this solicitation.

(End of provision)
52.233-2     SERVICE OF PROTEST (SEP 2006)

(a) Protests, as defined in section 33.101 of the Federal Acquisition Regulation, that are filed directly with an agency, and copies of any protests that are filed with the Government Accountability Office (GAO), shall be served on the Contracting Officer (addressed as follows) by obtaining written and dated acknowledgment of receipt from Commander, Marine Corps Systems Command, Attn:  CINS 0271-Albert H. Whitley, 2200 Lester Street, Quantico, VA 22134-5010.

(b) The copy of any protest shall be received in the office designated above within one day of filing a protest with the GAO.

(End of provision)-

CLAUSES INCORPORATED BY FULL TEXT

52.211-1      AVAILABILITY OF SPECIFICATIONS LISTED IN THE GSA INDEX OF FEDERAL SPECIFICATIONS, STANDARDS AND COMMERCIAL ITEM DESCRIPTIONS, FPMR PART 101-29 (AUG 1998)

(a) The GSA Index of Federal Specifications, Standards and Commercial Item Descriptions, FPMR Part 101-29, and copies of specifications, standards, and commercial item descriptions cited in this solicitation may be obtained for a fee by submitting a request to--GSA Federal Supply Service, Specifications Section, Suite 8100, 470 East L'Enfant Plaza, SW, Washington, DC 20407, Telephone (202) 619-8925, Facsimile (202) 619-8978.

(b) If the General Services Administration, Department of Agriculture, or Department of Veterans Affairs issued this solicitation, a single copy of specifications, standards, and commercial item descriptions cited in this solicitation may be obtained free of charge by submitting a request to the addressee in paragraph (a) of this provision. Additional copies will be issued for a fee.

52.211-2    AVAILABILITY OF SPECIFICATIONS, STANDARDS, AND DATA ITEM DESCRIPTIONS LISTED IN THE ACQUISITION STREAMLINING AND STANDARDIZATION INFORMATION SYSTEM (ASSIST) (JAN 2006)

(a) Most unclassified Defense specifications and standards may be downloaded from the following ASSIST websites:

(1) ASSIST (http://assist.daps.dla.mil);

(2) Quick Search (http://assist.daps.dla.mil/quicksearch);

(3) ASSISTdocs.com (http://assistdocs.com).

(b) Documents not available from ASSIST may be ordered from the Department of Defense Single Stock Point (DoDSSP) by--

(1) Using the ASSIST Shopping Wizard (http://assist.daps.dla.mil/wizard);

(2) Phoning the DoDSSP Customer Service Desk (215) 697-2179, Mon-Fri, 0730 to 1600 EST; or

(3) Ordering from DoDSSP, Building 4, Section D, 700 Robbins Avenue, Philadelphia, PA 19111-5094, Telephone (215) 697-2667/2179, and Facsimile (215) 697-1462.

(End of provision)

Section M – Evaluation Factors for Award

M-1.0 Evaluation Summary

M-1.1 Basis for Contract Award

The Government intends to award one contract for Product Support Integrator (PSI) and Logistics support for USMC fielded Counter Radio Controlled IED Electronic Warfare (CREW) systems.  The proposals will be evaluated in two (2) phases.  Phase I will review the facility clearance and ensure all of the Statement of Objectives (SOO) have been addressed in the contractor’s submission.  The contractor’s submission will consist of: (1) the Proposed Statement of Work; (2) Draft Presentation slides; (3) Proposed Schedule B – Supplies or Services and (4) the recommended list of CDRLs.  Offers meeting the Phase I criteria will be asked to make an oral presentation and provide pricing as part of the Phase II evaluation.  A “Best Value” determination will be made based upon the information provided in the proposal and past performance evaluations.

Pursuant to FAR 15.306, exchanges of information with the Offeror after receipt of proposals may be conducted.  The Government will assess the extent to which each Offeror complied with the instructions in the RFP.  The Government will consider any failure to comply with these instructions to be indicative of the kind of behavior that it could expect during contract performance and a lack of capability to perform satisfactorily.

The Government also reserves the right to change any of the terms and conditions of the RFP by amendment at any time prior to contract award and to allow Offerors to revise their offers accordingly, as authorized by FAR 15.306.

The Government intends to award the contract after discussions with those offerors selected for the competitive range using the “Best Value” criteria per FAR 15.101.  The Government will award to the responsible Offeror:

· Whose proposal is technically acceptable?

· Whose offer is deemed responsive to the solicitation requirements?

· Whose past performance and relevant experience is deemed acceptable and sufficient?

· Whose overall offer represents “Best Value” to the Government (combination of Total Evaluated Cost (TEC) and best technical/past performance/relevant experience)? 

· Whose proposal exhibits acceptable program risk?

Advisors during the evaluation process will include, but not be limited to government civilian personnel, military members, and representatives from the following support contractors that are currently assigned to the project office from the following:
· Patricio Enterprises


· L-3 Communications 


· MTCSC Inc.
· Vickers and Nolan Enterprises (VNE)

· DreamHammer, Inc.
M-1-2 Phase I Evaluation

Phase I will consist of checking the Offeror’s facility clearance with Defense Security Services, and assessing proposal content to determine if data is provided for all major requirements of the SOO.  Major requirements of the SOO include the following:

· Offeror’s plan for providing the necessary personnel, materials, equipment, software, telecommunications, facilities, configuration management to meet or exceed USMC CREW program objectives and schedules.

· Hire and deploy Ground Electronic Warfare (EW) experienced Field Service Representatives (FSR) in multiple CONUS and OCONUS (High Threat/Combat) locations and deployed Marine Expeditionary Units (MEUs) as required.

· Demonstrated DOD Supply Support Capabilities, including sustainment provisioning.

· Systems Engineering to include Rapid Vehicle Integration, Design and Development of Vehicle Integration Kits (VIKs), Vehicle installation capability and verification testing.

· Operational and Maintenance Training Capability including New Equipment Training Teams (NETT) and/or Mobile Training Team and curriculum development.

· Provide detailed strategy for implementing a Contractor Logistics Support (CLS) approach, including suggested metrics contained in SOO and/or others deemed appropriate by the Offeror.

· Plan to transition from current non-PBL Contractor Logistics Support (CLS) providers to utilizing a PSI approach.
· Plan to transition from the CREW 2.0 (Chameleon/Hunter) to CREW 2.1 (CVRJ).
M-1.3 Phase II Evaluation

Phase II will consist of an oral presentation and the evaluation of the proposals to determine which offeror offers the “Best Value” To the Government.

The oral presentations will be limited to a maximum of three hours per Offeror followed by a one hour question and answer session for a total of four hours.  The intention of the oral briefs is to provide an opportunity to discuss the contractor’s approach to meeting the requirement of the solicitation, resolve any uncertainties or mistakes, and provide an opportunity for the Offerors to clarify their technical submission.   It is the intention of the Government to video tape all oral briefs and question and answer sessions for use during subsequent proposal analysis.

In making a “Best Value” determination, the Government will utilize evaluation factors of overall technical merit (i.e. non-price evaluation criteria); proposal risk; evaluated price; and past performance and relative experience.  These are listed in order of their relative significance.  However importance of price as a factor in the final determination will increase with the degree of equality in the overall technical merit of the proposals.

M-2.0 Evaluation Procedures.

The Technical Proposals will be evaluated separately from the Pricing information. An adjectival rating and risk assessment will be used to establish technical merit and risk.

M-2.1 Phase I

For the Phase I evaluation, there are a series of mandatory “Pass/Fail” criteria that have been established. The first Pass/Fail criterion that will be evaluated is the Facility Clearance.  If the Offeror does not have a Facility Clearance allowing access to and storage of a minimum of SECRET information, no further evaluation will take place on that offer.  The next Pass/Fail criterion that will be evaluated is addressing all the major requirements of the SOO.  If the proposal does not contain data pertaining to all major requirements of the SOO (refer to paragraph M-1-2), no further evaluation will take place on that offer.

M-2.1.1 Color Rating

The Phase I Rating Panel will use (2) color codes (GREEN or RED) as described in Table I, to depict the adjectival ratings for the Pass / Fail non-price factors set forth in the solicitation as follows:

	Color
	Rating
	Definition

	Green
	Acceptable
	Meets a minimum requirement of the RFP.

	Red
	Unacceptable
	Fails to meet a minimum requirement of the RFP.


TABLE 1 – PHASE I COLOR RATING

M-2.2 Phase II Evaluation

Only those proposals that have received a Green rating in all of Phase I’s mandatory Pass / Fail Criteria will enter into the Phase II Evaluation. The Phase II evaluation will consist of an adjectival rating of the Offeror’s Technical Factors and subfactors, Proposal Risk Factors, Evaluated Price, and Past Performance / Relevant Experience as documented in the proposal submissions, oral presentations and pertinent Government data.

The Government will assess the Offeror’s response on the following evaluation factors and subfactors.  The factors and subfactors are shown is descending order of their relative significance.  However, no specific weighting values have been assigned.

Factor 1:  Technical Capability
    Subfactor 1: Management Approach

    Subfactor 2: Integrated Logistics Support (ILS) Capability

    Subfactor 3: Systems Engineering Capability

Factor 2:  Proposal Risk Factors

Factor 3:  Evaluated Price Factors

Factor 4:  Past Performance / Relevant Experience

M-2.2.1   Evaluation Factor 1.   Technical Capability

Each Technical Subfactor will receive one of the color ratings described in Table 2.  The ratings focus on the strengths and deficiencies of the Offeror’s technical submission.  The color rating depicts how well the Offeror’s proposal submission meets the Technical Subfactor requirements.  Subfactor ratings will not be rolled up into an overall color rating for the Technical Capability Factor.

M-2.2.1.1   Subfactor (1) Management Approach
The Government will evaluate the Offeror’s proposal submission to assess the Offeror’s management team’s ability to plan, schedule, and coordinate the implementation and operation of the system and performance of the system in accordance with the CREW 2.0 and 2.1 Performance Specifications and this SOO. The evaluation considerations are listed below and are of equal importance:

A) The effectiveness of the Offeror’s management approach, including the experience, education, and skills of its key personnel.  The Government will address the Offeror’s internal management approach, effectiveness of its WBS and its subcontract management approach.
B) The realism and effectiveness of the Offeror’s Integrated Master Schedule. The Government will assess if the Offeror has identified all program milestones and allocated realistic timeframes to achieve each milestone.
C) The Offeror’s Risk Management Program/Approach including identification of risk mitigation plans and reporting of all program risks.
D) The Offeror’s proposed Integrated Product Teams (IPTs) and Working Group (WG) structure.
E) The proposed metric reporting plan.
F) The proposed Contract Data Requirements List (CDRL) deliverables.
G) The proposed CLIN structure as required in Section B of RFP.
H) The Offeror’s PSI Support and PSI Transition Plans.
I) The Offeror’s transition plan to move from the CREW 2.0 (Chameleon/Hunter) to CREW 2.1 (CVRJ) systems as outlined in Paragraph M.2.2.3.1, Notional Support Locations and System Quantities.
M-2.2.1.2   Subfactor (2) Integrated Logistics Support (ILS)
The Government will evaluate the Offeror’s proposal submission to determine the completeness of the proposal and the Offeror’s understanding of the Logistics Support requirements as stated in the Statement of Objectives (SOO).  The evaluation considerations are listed below and are in order of equal importance:

A)
The Offeror’s ability to meet the requirements of the CREW 2.0 and 2.1 Performance Specifications and the Statement of Objectives (SOO) as they relate to the ten logistics elements, as identified in Paragraph 3.0, The 10 Integrated Logistics Support (ILS) Elements, that are recognized by DOD.

B)
Offeror’s plan for providing the necessary personnel, materials, equipment, software, telecommunications, facilities, configuration management to meet or exceed USMC CREW program objectives.

C)
Hire and deploy Ground Electronic Warfare (EW) experienced Field Service Representatives (FSR) in multiple CONUS and OCONUS (High Threat/Combat) locations and deployed Marine Expeditionary Units (MEUs) as required.

D)
Demonstrated DOD Supply Support Capabilities and inventory management, including sustainment provisioning.

E)
Operation and Maintenance Training Capability including New Equipment Training Teams (NETT) and/or Mobile Training Teams (MTTs) to include curriculum development.

F)
The development, management and maintaining of Technical Data Packages (TDP’s) for system upgrades.

G)
Offeror’s detailed strategy for implementing Contractor Logistics Support (CLS) including tracking of suggested metrics contained in SOO and/or others deemed appropriate by the Offeror.

H)
Maintenance capability (operational through depot levels). Includes installation and removal of CREW systems on multiple vehicle types.

I)
Failure Reporting and Corrective Action System (FRACAS) and FRACAS reporting.

J)
Plan to transition from current non-PBL Contractor Logistics Support (CLS) provider to utilizing a PSI approach.

M-2.2.1.3   Subfactor (3) Systems Engineering

The Government will evaluate the Offeror’s proposal submission for the understanding and completeness of the Offeror’s plans for meeting systems engineering requirements in the SOO. The evaluation considerations are listed below and are in order of equal importance:

A) The Contractor’s Configuration Management Plan and assesses how the Offeror will manage interfaces and maintain configuration control.
B) Systems Engineering capability to include:

a. Design and Development of Vehicle Integration Kits (VIKs).

b. Vehicle Installation Capability.

c. Verification Testing.

C)
The Offeror’s VIK manufacturing capability and/or approach.

D)
The Offeror’s ability to conduct failure analysis and develop appropriate corrective. actions as part of a comprehensive FRACAS program.
	TECHNICAL FACTOR  RATINGS

	Color
	Rating
	Description

	Blue
	Exceptional
	Exceeds specified minimum performance or capability requirements in a way beneficial to the Government; proposal must have one or more strengths and no deficiencies to receive a blue.  (Blue)

	Green
	Acceptable
	Meets specified minimum performance or capability requirements delineated in the RFP; proposal rated green must have no deficiencies but may have one or more strengths.  (Green)

	Yellow
	Marginal
	The proposal is minimally adequate; the offeror is most likely able to meet performance requirements.  Substantial weaknesses exist that may impact the program; they are correctable with some Government oversight and direction.  (Yellow)

	Red
	Unacceptable
	Fails to meet specified minimum performance or capability requirements; proposal has one or more deficiencies. Proposals with an unacceptable rating are not awardable.  (Red)


TABLE 2 - TECHNICAL FACTOR RATINGS

M-2.2.2   Evaluation Factor 2   Proposal Risk
The Proposal Risk evaluation focuses on the Offeror's proposed approach and includes an assessment of the potential for disruption of schedule, increased cost, degradation of performance, and the need for increased Government oversight, as well as the likelihood of unsuccessful contract performance.  Each Offeror’s proposal will have one of the proposal risk ratings described in Table 3.  They focus on the risks, of the Offeror’s proposed approach to each of the evaluation factors and subfactors.  For any risks identified, the evaluation shall address the Offeror's proposed mitigation and why that mitigation approach is or is not manageable.

	PROPOSAL RISK FACTORS

	Rating
	Description

	High
	Likely to cause significant disruption of schedule, increased cost or degradation of performance.  Risk may be unacceptable even with special contractor emphasis and close Government monitoring.  (Red)

	Moderate
	Can potentially cause disruption of schedule, increased cost, or degradation of performance.  Special contractor emphasis and close Government monitoring will likely be able to overcome difficulties.  (Yellow)

	Low
	Has little potential to cause disruption of schedule, increased cost or degradation of performance.  Normal contractor effort and normal Government monitoring will likely be able to overcome any difficulties.  (Green)


TABLE 3.   PROPOSAL RISK FACTORS

M-2.2.3   Evaluation Factor 3.  Evaluated Cost / Price Factors

The Government intends to award a Fixed Price Incentive (firm target), Indefinite Delivery, Indefinite Quantity contract for this effort.  The Cost/Price team will evaluate the Offeror’s cost/price proposal by determining reasonableness and realism using one or more of the techniques in FAR 15.404 Proposal Analysis to arrive at a Probable Cost (PC).  The Offeror’s proposal will be evaluated for award based upon the proposed price for the entire period of performance (including option years).  Evaluation of options shall not obligate the Government to exercise such options.

Offerors are advised that an offer that includes unbalanced pricing between the basic requirement and any options may be rejected. As defined at FAR 15.404 Proposal Analysis, unbalanced pricing exists when, despite an acceptable total evaluated cost or price, the cost or price of one or more contract line items is significantly over or understated as indicated by the application of cost or price analysis techniques.

The Government will award the contract to the Offeror representing the best overall value.  The Government reserves the right to make no awards.  The determination of the availability of financial resources is at the sole discretion of the Government.
M.2.2.3.1
Notional Support Locations and System Quantities – FOR EVALUATION PURPOSES ONLY, the Offeror should assume the Government requirement for performance of PSI support will occur at the notional locations with the associated notional quantity of CREW systems shown in Table 4. The Offeror’s proposal should include all cost/pricing associated with performing all required PSI tasks as defined in the SOO and other program documentation at these notional locations with the notional systems quantities.  For planning purposes, there is a 90/10 split between the Chameleon and Hunter systems.  The CREW 2.0 Systems should be replaced by the CREW 2.1 System by the end of Calendar Year 2010.

TABLE 4.   NOTIONAL LOCATIONS AND SYSTEM QUANTITIES

Note: Chart does not reflect annual fielding.
*    Assume that intermediate repair will only occur at two locations for OIF and one for OEF.

** Two MEUS will be deployed at any one time.
The offerors pricing spreadsheets should be constructed to allow rapid repricing during negotiations when actual numbers are provided to those selected for the competitive range.
M-2.2.4   Evaluation Factor 4  Past Performance / Relevant Experience
The Government will evaluate the degree to which an Offeror (1) satisfied its customers, and (2) has past experience relevant to this solicitation.  The Offeror shall provide a minimum of at least three (3) references that will be able to provide information regarding the Offeror’s past performance during the past three (3) years in the following areas: (1) being a PSI (2) customer satisfaction; (3) timeliness; (4) technical success; and (5) quality.  The list shall contain details regarding type of system(s), name of customer(s) to whom the service(s) were provided, dates and periods during the indicated periods, the extent and exact nature of service(s) provided, and whether or not the performance level was met.

Offerors are advised that the Government may use and evaluate independently obtained past performance data such as Past Performance Information Retrieval System (PPIRS) and Past Performance Questionnaires (PPQ) as well as and in addition to all recent and relevant past performance data provided by the Offeror.

The Government will evaluate the Offeror’s relevant experience in the SOO defined task areas.  The Government will specifically evaluate the Offeror’s years of experience producing and supporting PSI –type of contract.  The Government will evaluate the Offeror’s relevant work processes and procedures associated with performing the work, as well as the difficulties and uncertainties encountered.  The Government will assign an overall rating of the Offeror’s past Performance and Relative Experience utilizing the rating criteria contained in Table 5.
	PAST PERFORMANCE RELEVANT EXPERIENCE

	Rating
	Description

	HIGH CONFIDENCE
	Based on the Offeror’s performance record, the Government has high confidence the Offeror will successfully perform the required effort.  (Blue)

	SATISFACTORY CONFIDENCE
	Based on the Offeror’s performance record, the Government has confidence the Offeror will successfully perform the required effort.  Normal contractor emphasis should preclude any problems.  (Green)

	LITTLE CONFIDENCE
	Based on the Offeror’s performance record, doubt exists that the Offeror will successfully perform the required effort.  (Yellow)

	NO CONFIDENCE
	Based on the Offeror’s performance record, significant doubt exists that the Offeror will successfully perform the required effort.  (Red)


TABLE 5  PAST PERFORMANCE RELEVANT EXPERIENCE
M-3.0
The 10 Integrated Logistics Support (ILS) Elements
The following paragraphs are taken from Army Regulation 700-127 Integrated Logistics Support, 19 Nov 1999 to explain the different elements of Integrated Logistics Support.

1. Maintenance Planning: Maintenance planning begins early in the acquisition process with development of the maintenance concept. It is conducted to evolve and establish requirements and tasks to be accomplished for achieving, restoring, and maintaining the operational capability for the life of the system. Maintenance planning relies on Level Of Repair Analysis (LORA) as a function of the system acquisition process. Maintenance planning will:

1. Define the actions and support necessary to ensure that the system attains the specified system readiness objectives within minimum Life Cycle Cost. 

2. Set up specific criteria for repair, including Built-In Test Equipment (BITE) requirements, testability, reliability, and maintainability; support equipment requirements; automatic test equipment); and manpower skills and facility requirements. 

3. State specific maintenance tasks, to be performed on the system. 

4. Define actions and support required for fielding and marketing the system. 

5. Address warranty considerations. 

6. The maintenance concept must ensure prudent use of manpower and resources. When formulating the maintenance concept, analysis of the proposed work environment on the health and safety of maintenance personnel must be considered. 

7. Conduct a LORA to optimize the support system, in terms of LCC, readiness objectives, design for discard, maintenance task distribution, support equipment and ATE, and manpower and personnel requirements. 

8. Minimize the use of hazardous materials and the generation of waste. 

2. Supply Support: Supply support encompasses all management actions, procedures, and techniques used to determine requirements to:

1. Acquire support items and spare parts. 

2. Catalog the items. 

3. Receive the items. 

4. Store and warehouse the items. 

5. Transfer the items to where they are needed. 

6. Issue the items. 

7. Dispose of secondary items. 

8. Provide for initial support of the system. 

9. Acquire, distribute, and replenish inventory. 

3. Support and Test Equipment: Support and test equipment includes all equipment, mobile and fixed, that is required to perform the support functions, except that equipment which is an integral part of the system. Support equipment categories include:

1. Handling and maintenance equipment. 

2. Tools (hand tools as well as power tools). 

3. Metrology and measurement devices. 

4. Calibration equipment. 

5. Test equipment. 

6. Automatic test equipment. 

7. Support equipment for on- and off-equipment maintenance. 

8. Special inspection equipment and depot maintenance plant equipment, which includes all equipment and tools required to assemble, disassemble, test, maintain, and support the production and/or depot repair of end items or components. 

This also encompasses planning and acquisition of logistic support for this equipment.

4. Manpower and Personnel: Manpower and personnel involves identification and acquisition of personnel with skills and grades required to operate and maintain a system over its lifetime. Manpower requirements are developed and personnel assignments are made to meet support demands throughout the life cycle of the system. Manpower requirements are based on related ILS elements and other considerations. Human factors engineering (HFE) or behavioral research is frequently applied to ensure a good man-machine interface. Manpower requirements are predicated on accomplishing the logistics support mission in the most efficient and economical way. This element includes requirements during the planning and decision process to optimize numbers, skills, and positions. This area considers:

1. Man-machine and environmental interface. 

2. Special skills. 

3. Human factors considerations during the planning and decision process. 

5. Training and Training Devices: Training and training devices support encompasses the processes, procedures, techniques, training devices, and equipment used to train personnel to operate and support a system. This element defines qualitative and quantitative requirements for the training of operating and support personnel throughout the life cycle of the system. It includes requirements for:

1. Factory training. 

2. Instructor and key personnel training. 

3. New equipment training team. 

4. Resident training. 

5. Sustainment training. 

6. User training. 

7. HAZMAT disposal and safe procedures training. 

Embedded training devices, features, and components are designed and built into a specific system to provide training or assistance in the use of the system. (One example of this is the HELP files of many software programs.) The design, development, delivery, installation, and logistic support of required embedded training features, mockups, simulators, and training aids are also included.

6. Technical data: Technical Data and Technical Publications consists of scientific or technical information necessary to translate system requirements into discrete engineering and logistic support documentation. Technical data is used in the development of repair manuals, maintenance manuals, user manuals, and other documents that are used to operate or support the system. Technical data includes, but may not be limited to:

1. Technical manuals. 

2. Technical and supply bulletins. 

3. Transportability guidance technical manuals. 

4. Maintenance expenditure limits and calibration procedures. 

5. Repair parts and tools lists. 

6. Maintenance allocation charts. 

7. Preventive maintenance instructions. 

8. Drawings/specifications/technical data packages. 

9. Software documentation. 

10. Provisioning documentation. 

11. Depot maintenance work requirements. 

12. Identification lists. 

13. Component lists. 

14. Product support data. 

15. Flight safety critical parts list for aircraft. 

16. Lifting and tie down pamphlet/references. 

17. Hazardous Material documentation. 

7. Computer Resources Support: Computer Resources Support includes the facilities, hardware, software, documentation, manpower, and personnel needed to operate and support computer systems and the software within those systems. Computer resources include both stand-alone and embedded systems. This element is usually planned, developed, implemented, and monitored by a Computer Resources Working Group (CRWG) or Computer Resources Integrated Product Team (CR-IPT) that documents the approach and tracks progress via a Computer Resources Life-Cycle Management Plan (CRLCMP). Developers will need to ensure that planning actions and strategies contained in the ILSP and CRLCMP are complementary and that computer resources support for the operational software, and ATE software, support software, is available where and when needed.

8. Packaging, Handling, Storage, and Transportation (PHS&T): This element includes resources and procedures to ensure that all equipment and support items are preserved, packaged, packed, marked, handled, transported, and stored properly for short- and long-term requirements. It includes material-handling equipment and packaging, handling and storage requirements, and pre-positioning of material and parts. It also includes preservation and packaging level requirements and storage requirements (for example, sensitive, proprietary, and controlled items). This element includes planning and programming the details associated with movement of the system in its shipping configuration to the ultimate destination via transportation modes and networks available and authorized for use. It further encompasses establishment of critical engineering design parameters and constraints (e.g., width, length, height, component and system rating, and weight) that must be considered during system development. Customs requirements, air shipping requirements, rail shipping requirements, container considerations, special movement precautions, mobility, and transportation asset impact of the shipping mode or the contract shipper must be carefully assessed. PHS&T planning must consider:
1. System constraints (such as design specifications, item configuration, and safety precautions for hazardous material). 

2. Special security requirements. 

3. Geographic and environmental restrictions. 

4. Special handling equipment and procedures. 

5. Impact on spare or repair parts storage requirements. 

6. Emerging PHS&T technologies, methods, or procedures and resource-intensive PHS&T procedures. 

7. Environmental impacts and constraints. 

9. Facilities: The Facilities logistics element is composed of a variety of planning activities, all of which are directed toward ensuring that all required permanent or semi-permanent operating and support facilities (for instance, training, field and depot maintenance, storage, operational, and testing) are available concurrently with system fielding. Planning must be comprehensive and include the need for new construction as well as modifications to existing facilities. Facility construction can take from 5 to 7 years from concept formulation to user occupancy. It also includes studies to define and establish impacts on life cycle cost, funding requirements, facility locations and improvements, space requirements, environmental impacts, duration or frequency of use, safety and health standards requirements, and security restrictions. Also included are any utility requirements, for both fixed and mobile facilities, with emphasis on limiting requirements of scarce or unique resources.

10. Design Interface: Design interface is the relationship of logistics-related design parameters of the system to its projected or actual support resource requirements. These design parameters are expressed in operational terms rather than as inherent values and specifically relate to system requirements and support costs of the system. Programs such as "design for testability" and "design for discard" must be considered during system design. The basic items that need to be considered as part of design interface include:

1. Reliability requirements. 

2. Maintainability requirements. 

3. Standardization requirements. 

4. Interoperability requirements. 

5. Safety requirements. 

6. Security requirements. 

7. Usability requirements. 

8. Environmental and HAZMAT requirements. 

9. Privacy requirements, particularly for computer systems. 

10. Legal requirements. 
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