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STATEMENT OF OBJECTIVES
FOR

TOTAL FORCE STRUCTURE MANAGEMENT SYSTEM (TFSMS)
1.0.  BaCKGROUND
The Marine Corps Total Force Structure Management System (TFSMS) is an enterprise IT solution developed in support of the United States Marine Corps requirement to support the USMC Total Force Structure Process (TFSP) by providing accessible, timely, and accurate information.  TFSMS provides core capabilities for organizing the Marine Corps into capability-based forces; it informs capability development via the Expeditionary Force Development System (EFDS) and lays the foundation for future Force Management capabilities via the Joint Global Force Management Data Initiative (GFM DI).  TFSMS is an existing evolutionary acquisition program with capability being delivered in two blocks/increments which are defined in the Block 1 Capability Production Document and Increment II Capability Development Document (CDD). 
2.0. Current tfsms production capability
The TFSMS Block 1 Capabilities Production Document (CPD) describes near-term requirements for Marine Corps force structuring capability.  Block 1 Initial Operational Capability (IOC) occurred in July of 2005 with subsequent releases continuing until the final release in Oct 2009.  Full Operational Capability (FOC) is planned for FY 2011 upon completion of the Transactional User (TU) Web Based Training (WBT).  Figure 1 provides a high-level overview of the TFSMS Block 1 and GFM DI capability.
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Figure 1 – TFSMS Capability
TFSMS production is defined as the following:

(1)  TFSMS Block 1 System described in Section 2.1 
(2)  The Content Awareness Suite described in Section 2.2

(3)  The Application Performance Management capability described in Section 2.3

(4)  The NIPR and SIPR MCOS described in Section 2.4
(5)  The TFSMS production hosting environment described in Section 2.5

(6)  The TFSMS development environment

2.1.  TFSMS Block 1 System
The software architecture consists of Oracle’s E-Business Suite and IBM’s Cognos applications and the customization to facilitate use of this commercial-off-the-shelf (COTS) software within the Marine Corps.  Critical functionality of these COTS packages includes: 

· Data collection and validation of submission of changes to TO&Es, 

· Modeling capability used in researching the impact of changes in manpower requirements, staffing, or equipment allowances,

· Managing change requests with Workflow and approval tracking capability,

· Decision support capability to aid senior leaders, budget planners, manpower analyst, life-cycle managers, and logisticians in making TO&E change decisions.

· Automated interfaces to existing USMC operational systems.

· Customer support module providing service request and knowledge base management.

· Provide Users with standard and adhoc reporting capabilities

· Web based training and integrated help functions.

The functional requirements and additional information are documented in the TFSMS Block 1 SRS Appendix A.   Figure 2 provides an overview of the TFSMS Block 1 hardware architecture.
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Figure 2 – TFSMS Environment
2.2. Content Awareness Suite (CAS)
The CAS, Figure 3, is an integrated hardware/software appliance providing content discovery capabilities to enable visibility, accessibility, and understanding of data throughout the enterprise.  The CAS includes a Google Search Appliance that crawls selected portions of the TFSMS in support of the discovery capability.  Vendor independent service interfaces are provided for supporting the integration of metadata definition, metadata publishing, federated search and content aggregation into an end-to-end process.  The CAS appliance is integrated into the TFSMS system, Figure 4, to provide enhanced discoverability of its data to authorized users in anticipated and unanticipated capacities.
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Figure 3 - Content Awareness Suite
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Figure 4 – TFSMS Search Capability

2.3. Application Performance Management (APM)
APM is a COTS product (CA Wiley’s Introscope) providing TFSMS APM capability.  Software agents, placed throughout the system (Figure 5), provide performance data to the Enterprise Manager which renders the information to selected Users through standard/adhoc reports and dashboards (see Table 1 below). 
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Figure 5 – APM
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DBA SA HD PM/PO Advocate

Adv DB Tuning/Performance

Monitor DB to identify long running 

queries/DB issues; ensure that the 

database is optimized; optimization 

recommendations would be helpful

Monitor I/O swapping N/A N/A N/A

DB Sessions / Statistics / 

Tablespace

Monitor system usage to determine how 

the system is performing relative to the 

number of users that are logged in

Ensure system is operating as expected 

and identify/troubleshoot issues

Capability to assist SA’s DBA’s 

troubleshoot issues

Monitor database utilization Monitor database utilization

SAN Monitoring Usage  Proactively identify storage issues

Ensure SAN perf (access and I/O) is 

OK, and space allocated is adequate

N/A N/A N/A

NFS Traffic

Information may assist with 

troubleshooting

Monitor files that are being transferred, 

proactively identify network problems; 

help optimize configuration

N/A N/A N/A

Dashboards  Quick view of system information Quick view of system information

Show network speed, # of hits per hour, 

top 10 call types, portal/forms usage

Top 10 call types, # of hits, portal peak 

usage time

Top 10 call types, # of hits, portal peak 

usage time

Cognos Monitoring (MV, Index)

Monitor DB to identify long running 

queries/DB issues; ensure that the 

database is optimized 

N/A Identify long running reports Identify long running reports Identify long running reports

Linux Compatible

With Phase III, DBAs will want the tool 

to be Linux compatible

SAs will want the tool to be Linux 

compatible

N/A N/A N/A

Windows Compatible Cognos is Windows

SAs will want the tool to be Windows 

compatible

N/A N/A N/A

Custom Jobs

May want to set up custom jobs to 

monitor specific items; customizable to 

monitor/execute OS level commands

May want to set up custom jobs to 

monitor specific items; customizable to 

monitor/execute OS level commands

Customized wigets (Top 10 reports, 

Top 10 activities, SQLs)

Customized wigets (Top 10 reports, 

Top 10 activities, SQLs)

Customized wigets (Top 10 reports, 

Top 10 activities, SQLs)

User Interface Via Command Line Via Command Line

Dashboards, Reports, 

Charts/Graphs

Dashboards, Reports, 

Charts/Graphs

Dashboards, Reports, 

Charts/Graphs

Remote Monitoring (web based)

Will be especially important during off 

hours

Will be especially important during off 

hours

N/A N/A N/A

F5 Monitoring

Troubleshooting and problem 

identification

Troubleshooting and problem 

identification

N/A N/A N/A

11i Application Monitoring Monitor processes and workflow Monitor processes and workflow N/A - info via dashboard N/A - info via dashboard N/A - info via dashboard

Historical Logs Maintain historical log for analysis Maintain historical log for analysis

Metrics made available via 3rd party 

tools

Metrics made available via 3rd party 

tools

Metrics made available via 3rd party 

tools

SLA Compliance Monitor SLA compliance Monitor SLA compliance Monitor SLA compliance Monitor SLA compliance N/A

Security

Monitor for unauthorized access and 

repeated ties

Monitor for unauthorized access and 

repeated ties

Monitor for unauthorized access and 

repeated ties

N/A N/A

Web session monitoring Monitor corresponding load on databaseMonitor application performance Monitor application usage Monitor application usage Monitor application usage

OS and HW (RAM, Processing, 

Disk) level monitoring

Troubleshooting and problem 

identification

Troubleshooting and problem 

identification

N/A - info via dashboard N/A - info via dashboard N/A - info via dashboard


Table 1 - APM Capabilities
2.4. Marine Corps Organization Server (MCOS)
The MCOS satisfies the Joint Staff and OSD initiative to standardize force structure representation, making force structure data visible, accessible, and understandable across the DoD.  The goal of GFM is to improve the quality of information available to perform Joint Force Management (JFM) at every level throughout DoD.  It is based on the Global Force Management Information Exchange Data Model (GFMIEDM) that captures the minimum essential data elements required for the electronic documentation of authorized force structure across the DoD and it utilizes the Force Management Identifiers (FMIDS) as the key field to all records including linkages.  The MCOS has a SIPRNET component that is organized as shown below in Figure 3.  

MCOS IOC occurred in Sep 2008.   The production environment for TFSMS is hosted in Diamond Hall within MCB Quantico, VA.  Subsequent enhancements addressed by TFSMS Increment 2, includes Key Performance Parameters (KPP) captured in the approved CDD.  The KPPs were decomposed into a System Design Specification which describes the system performance requirements for Increment II TFSMS capabilities.  Figure 6 provides an overview of the MCOS.
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Figure 6 - Marine Corps Organization Server

2.5. Development environment
TFSMS has an extensive list of Government Furnished Equipment available to the Systems Integrator for use in the TFSMS development environment.   Use of this equipment is not mandatory with the exception of the TFSMS Pre-Production system as explained below.  
2.5.1. Pre-production system
The vision for the TFSMS Pre-Production system is dual-use: pre-production testing and verification and continuity of operations (COOP).  Completion of the dual-use capability is scheduled for FY12 when TFSMS Procurement, Marine Corps funding is available.  A significant difference to note between the Production and Pre-production systems will be the use of virtual servers to replicate the Oracle Real Application Clusters. 
2.5.2. Available equipment

Equipment available to the Systems Integrator is provided Section 8.0.
2.6. TFSMS Hosting Environment 
TFSMS production is hosted in G6 Marine Corps Installations-National Capitol Region MAGTF Information Technology Support Center (MCI-NCR MITSC) at Marine Corps Base (MCB Quantico).  The MCI-NCR MITSC is a modern high-end data center for hosting MCI-NCR applications and data.  The MITSC is located in Building 3098 and is a 5000Sq.Ft. Controlled Access Area, which is manned 24/7/365.  The area is equipped with sophisticated environmental sensors, air-conditioning, Uninterruptible Power Supplies (UPS) and an emergency backup generator system. The MITSC Communications Watch Supervisor (CWS) utilizes several monitoring tools to proactively detect anomalies and apply necessary corrective measures.

A Service Description and Service Level Agreement formally outlines the details, goals, support and problem resolution procedures for MITSC Hosting Services supporting the TFSMS.  This document is available in the TFSMS Reference Library.  All requirements and design documentation describing the TFSMS hardware and software baseline are also provided in the TFSMS Reference Library (http://www.mceits.usmc.mil/service/tfsmslibrary).  

2.7. TFSMS Training 
There are currently three levels of instruction available to potential TFSMS users, 1) instruction in the creation and running of COGNOS reports; 2) instruction in the processing of equipment and structure queries, forms, change requests and unit allocations; and 3) instruction in the process of managing the permissions of TFSMS users (Node Manager).  This instruction comes in a combination of forms including, web based training (WBT), classroom based Instructor Led Training (ILT), webinars, and training videos.  An individual’s need for training could arise from 1) becoming a first time user, 2) requiring refresher training after a period of inactivity, or 3) requiring “difference training” to understand procedural/functionality changes that resulted from an update to the software.  Basic User WBT covering COGNOS reports generation and Node Manager Training is currently available through the TFSMS portal.  This training is available to anyone possessing a valid CAC and a TFSMS user account, without the need for registration.  Additionally, data is not collected/stored regarding which users have completed the WBT classes. 
 Development of TFSMS Transactional (Super User) WBT is outside the scope of this contract and is being separately contracted for. Delivery of TFSMS Transactional (Super User) WBT is scheduled for 3rd Qtr FY11.  Once this WBT is in place, instructor led classroom training will scale back significantly, with the goal of stopping all together.  In the mean time, this Transactional User instruction will take place via instructor led classroom training.  This training predominantly occurs at a Government provided training facility, but occasionally requires Mobile Training Teams to travel out to the fleet.
3.0. TFSMS Increment II
TFSMS Increment II requirements are enhancements to the existing Marine Corps Total Force Structure Process and described in the Increment 2 Capabilities Development Document (CDD) and further in the TFSMS System Design Specification (SDS) and Requirements Traceability Matrix (RTM).

TFSMS Increment II will achieve Approved Acquisition Objective (AAO) process integration, institute “Blue in Support of Green” aviation equipment visibility (assets procured by the Navy for the Marine Corps), and introduce additional Net-Centric enabled force structuring functionality.  TFSMS Increment II capabilities will be integrated into the TFSMS Production capability (hardware and software) 

4.0. DEFINITIONS
Environment.  The entire set of conditions under which a networked group of computers comprising the TFSMS solution operates.
Global Force Management for Data Initiative (GFMDI). Joint initiative to provide a global view of the requirements and a global view of the availability of the forces to meet those requirements.
Instance. A single copy of the hardware and software comprising the TFSMS solution.  Multiple instances of the TFSMS solution may exist in one or more environments to support development, testing, training, etc.
Marine Corps Organizational Server (MCOS). The Marine Corps’ solution to satisfy the requirements as defined as part of this SOO.
Requirements Traceability Matrix (RTM). The RTM traces TFSMS capability statements articulated in the TFSMS CDD to the TFSMS SDS and will be used to verify the accomplishment of TFSMS requirements.  The RTM is an Appendix in the SDS.
System Design Specification (SDS).  There are three major objectives of the TFSMS Increment II SDS.  First, the SDS derives the platform specific Mission Performance requirements and attributes from the TFSMS Increment II CDD.  Second, the SDS identifies Naval and Industry Design Criteria and Standards that are used during system development.  Lastly, the SDS details the expected producibility, operability, maintainability, and supportability of the system.  The SDS is Appendix B to this SOO.
Total Force Structure Management System (TFSMS) Production.  Refers to the comprehensive TFSMS solution including the latest hardware and software baseline.  This includes:

(1)  The TFSMS system described in Section 2.1 
(2)  The Content Awareness Suite described in Section 2.2

(3)  The Application Performance Management capability described in Section 2.3

(4)  The NIPR and SIPR Marine Corps Organizational Server (MCOS) described in Section 2.4

(5)  The TFSMS production hosting environment described in Section 2.6
(6)  The TFSMS development environment described in Section 2.5
TFSMS Increment II.  The next major software development effort for the TFSMS Program.  With the development of Increment II the goal is to evolve from force structuring to enabling Total Force Management as it relates to expeditionary force development and the integration of manning, equipping and training processes. It will introduce further Net-Centric enabled force structuring functionality, achieve Approved Acquisition Objective (AAO) process integration and institute “Blue in Support of Green” aviation equipment visibility.
TFSMS Reference Library. Public facing website containing support documentation describing the existing Block 1 capability and the  Increment II requirements.   http://www.mceits.usmc.mil/service/tfsmslibrary.
Total Force Structure Process (TFSP).  Commandant's system to translate needed organizational capabilities into force structure solutions, measure the costs providing those capabilities, and resource capabilities consistent with financial resources available to the Commandant  of the Marine Corps. The TFSP, utilizing products and by-products of the Expeditionary Force Development System (EFDS), transforms strategic guidance (top-down), policy constraints, and commander-generated (bottom-up) recommendations into the integrated capabilities required to execute the Marine Corps Mission Essential Tasks (METs). The TFSP relies on a detailed, integrated examination of doctrine, organization, training, materiel, leadership and education, personnel, and facilities (the combat development pillars DOTMLPF), when identifying how Marine Corps capabilities will be provided.
5.0. OBJECTIVES
The overarching objective of TFSMS is to support the Total Force Structure Process (TFSP).  The purpose of this SOO is to select a TFSMS Systems Integrator to provide the full range of services and support to sustain the deployed TFSMS capability while at the same time designing, producing, testing, and integrating new TFSMS functionality (Increment II).  
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Figure 7 provides a high level overview of the program roadmap.  The purpose of this is to provide a framework of the programs critical milestones.  The program office anticipates updates based upon any changes in the program strategy.  Additional information and detailed schedules are provided in the referenced program documentation.   
Figure 7 – TFSMS Program Roadmap
5.1. Contract Objectives

5.1.1. Design, develop, test and sustain the TFSMS with a software development process maturity reflecting a system integrator (SI) that is at least CMMI level III certified.

5.1.2. Provide personnel that have the required education, certification, experience, and clearances to manage, design, develop, test, produce, operate, and sustain, the TFSMS program, products and processes, including training of all TFSMS users.

5.1.3. Develop and document procedures for managing system engineering, software and hardware development per the TFSMS Systems Engineering Plan (SEP), System Design Specification (SDS), Test and Evaluation Master Plan (TEMP) and Information Assurance compliancy.

5.1.4. Obtain sufficient rights in technical data, both software and hardware, such that the Government can maintain and modify the system using Government personnel and third party contractors
5.1.5. Propose the most comprehensive and cost effective Contract Data Requirements List (CDRL) tailored to the proposed contract solution.
5.2. Program Management Objectives

5.2.1. Deliver all CDRLs and Contractor products to the Government’s electronic collaborative data environment.

5.2.2. Reduce initial and life cycle costs from the current system

5.2.3. Design a dual-use TFSMS test/COOP environment hosted at the Contractor’s facility implementing IT best practices as defined in Telecommunication Industry Association standard TIA-942 that can be certified as a Marine Corps Continuity of Operation (COOP) site.

5.2.4. Provide a method of measuring the level of customer satisfaction.

5.2.5. Increase the level of customer satisfaction.

5.2.6. Establish a program management system based on the Government approved Integrated Master Plan/Integrated Master Schedule that provides accurate and timely schedule, cost (e.g., EVM) and performance (e.g., TFSMS PMP) information throughout the life cycle of the program.

5.2.7. Establish a sound risk management system, which mitigates program risks and provides for special emphasis on software development efforts through integration of metrics to monitor program status.

5.2.8. Establish a government/contractor IPT partnership that is beneficial to achieving program goals and reduces the overall level of government oversight required.

5.2.9. Make maximum use of existing training system hardware or software

5.2.10. Make maximum use of Marine Corps Common Hardware Suite (MCHS) and Marine Corps Software Enterprise License Management System (MCSELMS) offerings into system design planning. The order of preference for products is: (1) Marine Corps, (2) Commercial products, (3) Non-Developmental Items (NDI)

5.2.11. Deliver a system that meets the RTM Threshold/Objective requirements, within the allowable trade space, aligned with the program cost and schedule constraints.  

5.2.12. Maintain the system so that it’s Information Assurance certification and accreditation never lapses for both the NIPR and SIPR environments.
5.3. Sustainment Objectives

5.3.1. Develop an Integrated Logistics Support program that ensures the logistics support package supports the currently fielded systems (production and development).

5.3.2. Design a system that provides timely (per User identified delivery timeframes) and accurate (per User defined format)” TFSMS data to authorized systems.

5.3.3. Deliver a capability that eliminates the effects of planned and unplanned downtime.

5.3.4. Restore TFSMS capability in the event of a system failure in accordance with the specified Threshold/Objective requirements (All of the Thresholds and Objectives are defined in the SDS (RTM is included as an Appendix to the SDS). 

5.4. Development Objectives
5.4.1. Design, develop, build, and test Increment II capabilities in compliance with the TFSMS Systems Engineering Plan (SEP), SDS, Test and Evaluation Master Plan (TEMP) and IA requirements.

5.4.2. Establish a comprehensive configuration management system

5.4.3. Use test methodologies that reduce the level of government involvement yet increase the level of acceptability of the delivered system.

5.4.4. Provide support as defined in the TFSMS TEMP. 

5.5. User Training Objectives
5.5.1. Train identified Government personnel in the operation and use of the TFSMS

5.5.2. Provide a method of measuring the level of student achievement.

5.5.3. Increase the level of student achievement (skill level) above current training capability.

5.5.4. Provide a TFSMS and TFSP SME to conduct TFSMS Training in the Government provided TFSMS electronic classroom training lab (Stafford, VA) and other designated CONUS/OCONUS electronic classroom training labs.

5.5.5. Provide a method of maintaining user proficiency.

6.0. References and standards

The following TFSMS documents provide essential programmatic information that needs to be considered in the contractor’s proposed SOW and CDRL package.  
a. TFSMS Human System Integration Plan (HSIP)

b. TFSMS Acquisition Information Assurance Strategy (IAS)

c. TFSMS Information Support Plan (ISP)

d. TFSMS Item Unique Identification (IUID) Implementation Plan

e. TFSMS Manpower, Personnel, and Training Plan (MP&TP)

f. TFSMS System Design Specification (SDS) 

g. TFSMS Configuration Management Plan (CMP)

h. TFSMS Programmatic Environmental, Safety, and Health Evaluation (PESHE)

i. TFSMS Systems Engineering Plan (SEP)

j. TFSMS Test and Evaluation Master Plan (TEMP)

k. TFSMS Performance Measurement Plan (PMP)

l. TFSMS Requirements Management Plan (RMP)
m. TFSMS Block 1 SRS Appendix A
In addition, the following requirements, standards, and guidelines are critical for the successful execution of the TFSMS Program:

Security Related Guidance:

· DoD 5200.2-R, Personnel Security Program

· DoDD 8000.01, Management of the DoD Information Enterprise

· NFPA 75 (Standard for the Protection of Information Technology Equipment)

· MCO 5239.1, Marine Corps Information Assurance Program (MCIAP)

· MARADMIN 639/08, MCBUL 5239 USMC IA VULNERABILITY MANAGEMENT (IAVM) PROGRAM

· IETF RFC 4346 - The Transport Layer Security (TLS) Protocol, Version 1.1, April 2006. 

· The Certificate Issuing and Management Components (CIMC) Family of Protection Profiles (PPs). (http://www.commoncriteriaportal.org/pp_OD.html)
Interoperability/Net Centricity Related Guidance:
· Net-Centric Enterprise Solutions for Interoperability (NESI) guidance, standards and checklists. (http://nesipublic.spawar.navy.mil/)

· Net-Centric Enterprise Services (NCES) (http://www.disa.mil/nces/)

Other Guidance:

· DoD 5000.02, Operation of the Defense Acquisition System
· Defense Acquisition Guidebook (https://dag.dau.mil/Pages/Default.aspx)

· SECNAVINST 5000.2D, Implementation And Operation Of The Defense Acquisition System And The Joint Capabilities Integration And Development System
· IEEE/EIA 12207, Systems and software engineering - Software life cycle processes

· DFARS 252.211-7003, "Item Identification and Valuation"

· DoD Guide to Uniquely Identifying Items

· Modular Open Systems Approach (MOSA), Version 2.0.  (http://www.acq.osd.mil/osjtf/html/mosa_assessment.html)

· DISA Policy and Guidance (http://iase.disa.mil/policy-guidance/index.html)
· Guidebook for Acquisition of Naval Software Intensive Systems
Standards :
· MIL-PRF-49506 (Logistics Management Information)

· MIL-HDBK-470 (Designing and Developing Maintainable Products and Systems)

· MIL-HDBK-781 (Reliability Test Methods, Plans, and Environments for Engineering Development, Qualification, and Production)

· ASME Y14.34 (Associated Lists)

· ASME Y14.100 (Engineering Drawing Practices)

· ASTM F1166-07 (Standard Practice for Human Engineering Design for Marine Systems, Equipment, and Facilities)

· EIA-625 (Requirements for Handling Electrostatic Discharge-Sensitive (ESDS) Device)

· EIA-649 (National Consensus Standard for Configuration Management)

7.0. NOTIONAL DELIVERABLES/DELIVERY SCHEDULE

The below list of notional CDRLs is not considered to be exhaustive.  The offeror should propose the most comprehensive and cost effective CDRLs as tailored to the proposed designed solution.

	Task Order
	Deliverable Title
	Format
	Date of first submission
	Subsequent Submission

	TO 1 Program Management
	
	
	
	

	TO 1
	TFSMS Master Integrated Program Schedule
	MS Project
DI-MGMT-81650
	15 days after TO award
	nlt 15th of each month for previous month

	TO 1
	Contractor Work Breakdown Schedule (to 3rd Level)
	DI-MGMT-81334B
	15 days after TO award
	nlt 15th of each month for previous month

	TO 1
	System Engineering Management Plan (SEMP)
	Offeror recommend
	30 days after TO award
	Annually if changes have occurred

	TO 1
	Configuration Management Plan
	Offeror recommend
	30 days after TO award
	Annually if changes have occurred

	TO 1
	Quality Assurance Plan 
	Offeror recommend
	15 days after TO award
	Annually if changes have occurred

	TO 1

	Configuration Change Report
	Provided in Government Configuration Item Technical Database format
	Offeror recommended
	Offeror recommended

	TO 1
	Earned Value Management (EVM) Reports  (e.g. CSR, CWBS, CPR)
	DI-MGMT-81466A

DD FORM 2734/1
	nlt 15th of each month for previous month
	nlt 15th of each month for previous month

	TO 1
	Project Management Plan (PMP) and updates
	Offeror recommended
	30 days after TO award
	Annually if changes have occured

	TO2 Sustainment
	
	
	
	

	TO 2
	Engineering Change Proposal (ECP) Assessment
	Offeror recommended
	5 days prior to CCB
	5 days prior to CCB 

	TO 2
	ECP  Evaluations
	Offeror recommended
	10 days after CCB 
	10 days after CCB

	TO 2

	IAVA/OpDir SOP
	Offeror recommended
	15 days after TO award
	Annually if changes have occurred

	TO 2
	System Maintenance Plan
	Offeror recommended
	60 days after TO award 
	Annually if changes have occurred

	TO 2
	System Administration Manual
	Offeror recommended
	60 days after TO award 
	Annually if changes have occurred

	TO 2
	User Manual
	Offeror recommended
	60 days after TO award
	Annually if changes have occurred

	TO 2
	Vulnerability Management Plan
	Offeror recommended
	15 days after TO award
	Annually if changes have occurred

	TO3 Development
	
	
	
	

	TO 3
	IEEE 12207/IEC 15289 Artifacts
	Offeror recommended
	Offeror recommended
	Offeror recommended

	TO 3
	Software Development Plan updates
	Offeror recommended
	30 days after TO award
	Annually if changes have occurred

	TO 3
	Version Description Document (VDD)
	Offeror recommended
	With each software delivery
	With each software delivery

	TO4 Training
	
	
	
	

	TO 4
	Training Support Package
	Offeror recommended
	With each software delivery
	With each software delivery


8.0. GOVERNMENT TEMPLATES AND FURNISHED EQUIPMENT/INFORMATION

8.1. Government Furnished Equipment (GFE)

The following is the currently identified GFE:

	Item
	Qty
	Function

	Reference TFSMS GFE Listing.xls
	
	

	
	
	


8.2. Government Furnished Information (GFI)

The following is the currently identified GFI:

	Item
	Qty

	Reference Section 3.0 References and Standards
	

	
	


9.0.  Initial Task Orders (TO)
9.1. TO 1 Program Management: Program management across all tasks.  The scope of this task order is the management and coordination of all functions, resources, personnel, products, and processes to achieve the objectives as outlined in section 2.2.  The Project Office anticipates a 12 month POP.   The use of a Fixed Price Incentive (Firm Target) - FPI(F) contracting strategy is planned.  Government / Contractor sharing ratios have not been determined. 
9.2. TO 2 System Sustainment: Defines the requirements for providing system sustainment support for the current baseline of the TFSMS system.  The scope of this task order covers all sustainment activities, products, and processes to achieve the objectives as outlined in section 2.3.  The Project Office anticipates a 12 month POP.   The use of a Fixed Price Incentive (Firm Target) - FPI(F) contracting strategy is planned.  Government / Contractor sharing ratios have not been determined
9.3. TO 3 Increment II Development: Development and delivery of new TFSMS functionality, build upon existing hardware and software baseline. The scope of this task order includes all developmental functions, products and processes to achieve the objectives as outlined in section 2.4.  The Project Office anticipates an 18 month POP and a Cost Plus Incentive Fee contract strategy.  Incentives being considered are EVM performance (e.g., Average Cost Performance Index (CPI), Average Schedule Performance Index (SPI)) and deliverable quality (e.g., number of software defects).
9.4. TO 4 Training: Development, maintenance, and delivery of TFSMS training.  The scope of this task order covers all activities associated with training functions, products and processes to achieve the objectives as outlined in section 2.5.  The Project Office anticipates a 6 month POP and a Firm Fixed Price contract strategy.
Appendix A

TFSMS Block 1 System Requirements Summary

Appendix B

TFSMS Increment II System Design Specification
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