STATEMENT OF WORK

FOR

Sustainment, maintenance, and training serviceS on the

The Z-Backscatter VAN (ZBV) Military Trailer
1.0
OBJECTIVE and SCOPE

The objective of this Statement of Work (SOW) is to provide sustainment services for all fielded Z-Backscatter Van (ZBV) Military Trailers (Mil-Trailers) currently in use by the United States (US) Marine Corps (MC).  This support will include but is not limited to Field Service Representative(s) (FSR) support, maintenance, training, warranty tracking, and parts support to the USMC located in the Continental United States (CONUS) and Outside the Continental United States (OCONUS).  This SOW outlines the requirements for warranty tracking, shipping and delivery as well as in-theater operator/maintainer training, parts support, and in-theater (global) maintenance support.  Our contract goal is to provide a base year with up to four optional years.

2.0 BACKGROUND
In 2005 the USMC identified an urgent and compelling need for a mobile, rapidly erected imaging device to detect improvised explosive devices at vehicle entry checkpoints.  In 2006 the USMC procured 68 ZBV systems including a standard one year warranty and spare parts block to fulfill the need.  These legacy ZBVs have reached the end of their service life and have been disposition to other Department of Defense (DoD) Agencies.  In 2007 a Statement of Need 3900/C15 initiated a requirement for a ruggedized version of the ZBV system in response to a need from the Marine Expeditionary Forces in Iraq.  In 2008 the USMC was given a prototype from the Technical Support Working Group for user evaluation.  After user evaluation the USMC procured 34 ZBV Mil-Trailers to fulfill the ruggedization need.  Thirty five ZBV Mil-Trailers have been fielded, three are fielded to 29 Palms and thirty two are located in-theater.  A one year warranty was procured for each ZBV Mil-Trailer and started as each system was delivered.  Neither the ZBV nor the ZBV Mil-Trailer is a USMC Program of Record and no Military Occupational Specialties have been assigned to provide maintenance for these systems.  In an effort to maintain operational readiness for all operable ZBV systems, procurement of contractual sustainment services is required.
3.0 PRE-CONTRACT INSPECTION

This effort requires that the ZBV Mil-Trailer Systems be in working order and that any preventative maintenance requirement is current when the contract is implemented.  Labor and travel associated with this requirement are not covered under this SOW.  All labor, travel, parts, or supplies necessary to bring the systems to fully operational status are not covered under this SOW.  All available manuals shall remain the property of the USMC and shall stay with the equipment.  All equipment transferring to this SOW and contract shall have all items associated with the equipment in place.

4.0 GENERAL REQUIREMENTS

The contractor shall provide sustainment support for the ZBV Mil-Trailer Systems (Backscatter and forward scatter); FSR support, service, maintenance support, warranty tracking, and training for the ZBV Mil-Trailer systems.  The contractor shall assign FSRs to conduct repairs and maintenance support activities at various Forward Operating Base (FOB) locations OCONUS and be readily available to support systems located CONUS.  The Other Direct Cost (ODC) Contract Line Item Number (CLIN) and the replacement parts and consumables CLIN shall be used for any services or parts for the ZBV Mil-Trailer systems no longer under warranty or not included as part of the manufacturers one year warranty.  All FSRs will be required to adhere to US Central Command/Marine Corps Systems Command (MCSC) in-theater deployment requirements.  Note:  “The FSRs performing work under this SOW are hereby designated as civilian noncombatant personnel who are authorized to accompany the military forces of the United States in areas of conflict, combat, and contingency operations and are designated as "mission essential contractor personnel" as defined in DoD Instruction 3020.37.”  
5.0 SPECIFIC TASKS

5.1 Original Equipment Manufacturer (OEM) Warranty.  The OEM has provided a standard one year commercial warranty for the 34 ZBV Mil-Trailers.  The warranties started as the ZBV Mil-Trailers arrived in-theater.  The warranty encompasses a comprehensive world wide support to USMC units throughout the US (including Hawaii), Afghanistan, and Iraq, to include preventative maintenance and corrective maintenance for CONUS locations and parts only support for OCONUS.  The contractor’s FSRs will be responsible for contacting the OEM and the program office of all warrantee claims.
5.2 OCONUS Field Service Representative (FSR) Support.  The Contractor’s FSRs must be able to obtain a National Agency Check with Inquiries Background Investigation that has been verified in the Joint Personnel Adjudication System. The contractor shall provide OCONUS support to all fielded ZBV Mil-Trailer systems.  The FSRs shall work closely with the using units or the MCSC Liaison Officer in-theater who will notify FSRs to conduct any repairs or maintenance that is required on the ZBV Mil-Trailers.  Ensure the MCSC’s Program Office is informed within 24 hours of any issues involving systems and/or personnel.  The support shall include warranty tracking, operation, scheduled and unscheduled maintenance, operational training and mentoring of USMC personnel located in-theater.  The contractor shall report warrantee issues to the MCSC Program Office and contact the OEM for repair and parts replacement.  Upon completion of the repair the MCSC Program Office shall be notified.  A weekly status report of all warranty issues and repairs shall be submitted to the Program Office.  The contractor shall provide the necessary tools required in order to perform the maintenance activities required to support the mission.  The Government will provide food, lodging and transportation to various FOB locations in-theater.  The Government will also provide the necessary infrastructure support, in-theater, to permit the contractor to carry out their various tasks.  The contractor shall provide FSR presence on the ground at various FOB locations for readiness reporting and sustainment purposes in support of the ZBV Mil-Trailer Systems.  The contractor shall support inventory management and parts ordering through the Government Program Office.  The contractor shall provide the Government with weekly equipment status readiness reports in a Government approved format.  The Government has identified the operational readiness threshold to be 90%.  The contractor shall ensure efforts are made to maintain this goal.  

5.3 Preventive Maintenance.  The contractor shall provide all labor, services, parts, supplies, packaging, and shipment of items necessary to maintain the overall operation of the ZBV Mil-Trailer systems and to accomplish the scheduled maintenance tasks required.  Preventive maintenance shall be conducted at a mutually agreeable time, between the Marine Expeditionary Brigade (MEB) and the contractor, in support of USMC operations.  The contractor shall coordinate with each site point of contact as a courtesy to assure access to the systems and to confirm the systems will be located in an environmentally controlled environment to perform maintenance.

5.4 Corrective Maintenance.  The contractor shall provide all labor, services, parts, supplies, packaging, and shipment of items necessary to diagnose and correct malfunctions or failures of the ZBV Mil-Trailer systems when requested.  Shipment of parts and supplies shall be to the appropriate CONUS and/or OCONUS Theater of Operation, i.e., Camp Pendleton, 29 Palms, and Afghanistan.  Corrective maintenance services shall be performed as soon as possible, after request from the MEB/Owning Unit has been received.  The contractor shall coordinate with each site’s point of contact as a courtesy to assure access to the system and to confirm the system will be located in a suitable environment to perform maintenance.
5.5 Operational Requirement and Delivery Threshold.  The current USMC operation requirements establish threshold delivery of parts/service in-theater within two weeks via Military Air or within five days via commercial carrier, from the date of contractor’s receipt of notification for parts/service.  The USMC recommends using commercial shipping to expedite delivery of parts in-theater.  The contractor shall be capable of directly supporting the USMC in-theater.  Service and maintenance dates shall coincide with contract award dates, and shall not be voided when configuration upgrades are performed by the OEM.

5.6 Training.  All operator and maintenance training will be provided by FSRs in-theater and at 29 Palms, CA.  This training will include appropriate operational and radiation safety instructions.  The FSRs shall provide Operator and train-the-trainer training courses at specified CONUS and OCONUS locations, i.e. 29 Palms, Camp LeJeune, Camp Pendleton, and/or the contractor’s facility. 

5.7 Support Equipment.
All required support equipment and special tools used to maintain the ZBV Mil-Trailer is the responsibility and must be procured by the Vendor.  

5.8 Technical Data Planning.
The ZBV Mil-Trailer is a proprietary system. All in depth Technical Data is held and maintained by the OEM.  There are no military publications for the ZBV Mil-Trailer.  Each system is delivered with a full consignment of applicable operator’s publication.  The awarded Vendor must sign a Non-Disclosure Agreement.

6.0 MARKING, PACKAGING AND DELIVERY.
6.1 Product Markings.  There are no specific requirements for markings of spare parts delivered to theater.
6.2 Packaging.  All spare parts must be packaged and shipped in accordance with Military Standard 2073-1D.  The contractor is solely responsible for completing the freight carrier’s documentation requirements.  
6.3 Shipping.  The contractor shall be responsible for shipping the spare parts to and from CONUS/OCONUS locations as directed by the Government.
6.4 Delivery.  The contractor shall deliver spare parts to support ZBV Mil-Trailer systems and provide maintenance support.
7.0 PROGRAM MANAGEMENT.
The contractor shall maintain a management structure that ensures overall quality of ZBV Mil-Trailer systems’ sustainment program, as well as, assurance of compliance with delivery schedules.  The contractor will supply ODC quotes for government approval prior to actual work or parts ordering being accomplished.  The contractor shall provide a delivery schedule for spare parts when ordered.  A designated Project Manager (PM) shall be identified to serve as the principal representative of the contractor throughout the contract performance.  This individual shall coordinate all activities related to successful performance of the contract, including coordination of training schedules, interface with DoD logistics activities, and conduct of appropriate meetings and reviews with Government personnel.  At all times, the PM shall have the responsibility for ensuring program integrity and overall contract performance.  As appropriate, the PM will ensure pertinent issues impacting contract performance are adequately addressed (e.g. providing dedicated FSRs).

The contractor shall provide program management support throughout the period of performance of the contract to include the submission of weekly written status/maintenance reports to the Government. 

8.0 SAFETY

The Contractor is responsible for providing appropriate industrial safety equipment, training and procedures for his own employees.

The Contractor is advised of the potential danger, stress, physical hardships and field living conditions associated with deployment.  The Contractor shall be responsible for sharing this information with its employees.
9.0 UNITED STATES MARINE CORPS (USMC) SUPPORT
The USMC will provide the following support:

· Provide life support to include housing, meals, emergency medical services and security at no cost to the contractor field personnel.

· Assist with logistical support in Afghanistan for the movement of parts.

· Provide US Military system operators for training and system operation.

· Provide adequate security for FSR movement in-country transportation (helicopter, military convoy in Mine Resistant Ambush Protected Vehicle, fixed wing, etc.)

· Assist in providing support infrastructure such as warehousing for ZBV Mil-Trailers and consumables as well as administrative support such as office space, Defense Switched Network lines, and Internet access.

· Provide at no charge Non-Classified Internet Protocol Router Network and Secret Internet Protocol Router Network access and communications in Afghanistan.

· Ensure contractor personnel be provided with adequate security during all phases of the deployment and sustainment. 

· FSRs shall NOT venture outside the wire without adequate security.

· Guard Tower coverage (only) at FOB Entry Control Points, and/or riding in exposed vehicles during convoys is NOT permitted.

· If FSRs need to maintain a system and the USMC does not provide the appropriate security, FSRs shall NOT proceed outside the wire.

· Provide secure, environmentally controlled storage areas for consumables, spare parts and servicing in USMC specific areas of operation.

Based on current experience in Afghanistan, there is sufficient Command emphasis to ensure that adequate support is provided to manage the program with particular attention to life support, administrative workspace, transportation, communications, and housing for FSRs.  However as mentioned in paragraph 7.0 the contractor and its employees are advised of the potential danger and physical hardships of in-theater deployment.
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