STATEMENT OF WORK 
Harris Family of Radios
Field Service Representatives (FSRs) 

1.  Scope.  This effort is to provide Field Service Representatives (FSRs) to the United States Marine Corps (USMC) in support of the tactical communication Harris Family of Radios in OCONUS located within the US Central Command (CENTCOM) Area of Responsibility (AOR). The FSRs shall administer and manage the installation, operational verification, training, and maintenance. The contractor shall provide “Code A” repair parts within a twenty-four (24) hour turn-around timeframe to support the United States Marine Corps (USMC).  Because of unknown variables, such as surge operations and the pending draw down of forces, the number of FSR and locations may increase or decrease during the period of performance of this contract.  Currently, the support is required for Operation ENDURING FREEDOM (OEF) in Afghanistan.
2. Objective. The Harris Family of Radios will enable USMC personnel to communicate via voice, video, and data transfer to exchange critical tactical, routine administrative and logistics information. The contractor will implement and demonstrate a thorough understanding of the Harris radios during the contract period of performance of one (1) year with two (2) one (1) year options. The objectives guiding the program management approach includes: 

3.  Program Management
 a. Labor:  

          (1)  The categories of labor will include, but are not limited to, management, administration, field technicians, supply support, logistics management, trainers, and personnel management.

          (2)  All deployed personnel are required to comply with Force Protection Guidelines for contractors on the battlefield.

     b. Description of Services

          (1)  Management, coordination and administration of all aspects of the required support necessary to install, operationally verify, train and maintain Harris radios at fixed Forward Operating Bases (FOBs) supporting the USMC.  The FOBs are located in remote locations with austere conditions.
          (2)  Provide contractor personnel of the type and quantity necessary to support installation, de-installation, operational verification, maintenance and training on Harris radios in support of the USMC during the period of performance. The radios to be supported under this MOA and approximate quantities are as follows: 

          Harris – AN/PRC-152, (the number of radios will be provided with the solicitation)
                        AN/VRC-110, (the number of radios will be provided with the solicitation)
                        AN/VRC-103 & 104, (the number of radios will be provided with the solicitation)
            AN/PRC-117F/G & AN/PRC-150, (the number of radios will be provided with
            the solicitation)
           (3)  A Lead Field Service Representative (FSR) to meet the requirements of this SOW. It is anticipated that this support will require a total of three (3) FSRs for a minimum of twelve (12) months. Duty location will be in Afghanistan.  FSRs will have access to mess halls, showers, and will billet in a non-private tent.

           (4)  Each FSR has to be able to effect repairs on all versions of the Harris tactical radio assets including, but not limited to, radio/transmitters (RTs), vehicle adapter amplifiers (VAAs), adapters, couplers and power supplies. This will include the troubleshooting to the extent of internal circuit card assembly (CCA) or modules and the onsite replacement of displays, knobs, connectors and cases. Each FSR will provide training for USMC Electronic technicians to do the same.  Each FSR will require access to classified information at the SECRET level.  As such, a security clearance must be listed in the Joint Personnel Adjudication System (JPAS).
          (5)  The FSR shall come with their own tools, test equipment, cables and/or connectors to facilitate troubleshooting installed systems as required.  Turn-Around-Time (TAT) for onsite defective items will not exceed twenty-four hours.  FSR’s must be able to do software and firmware upgrades and reinstalls the radio’s operating system software when necessary to complete repair actions.
          (6)  Transportation between Forward Operating Bases (FOBs) and Command Operations Posts (COPs) shall be provided using Government Furnished Vehicles as required and where applicable, for personnel, equipment and materials necessary to support the Harris Radio program. The FSRs will have the capability to move from their base of operation to other (FOBs)/COPs) as mission requirements dictate and as directed by the USMC.

          (7)  Provide the necessary support to ship cargo via the Defense Transportation System (Air Mobility Command) and tracking information, including packaging and preparation of equipment and materials for shipment; track shipments and provide up to date reporting of the status of shipments and deliveries for those items that may require original equipment manufacturer (OEM) repair.

          (8)  Conduct training to include operator, maintenance and installation procedures. All training will be documented and reports provided delineating the details of each training class.

          (9)  Provide field level maintenance support of the radio equipment in theater. Any equipment requiring repairs not capable of being made in theater will be returned to the Original Equipment Manufacturer (OEM) for repairs.

          (10)  Provide a monthly status report that details the work performed for the previous month, to include, but not limited to, number of installations, shipments of faulty modules to the repair facility, parts usage and replenishment requirements, work orders initiated, work orders closed, cost of individual repairs, and training conducted, to include number of students along with completion dates of training.  If warranty repairs are completed, those need to be included to allow the failure rates to be accurately calculated.
         (11)  FSRs shall arrive in theater with, and maintain an adequate level of the items contained within, a spares block of Circuit Card Assemblies (CCA)/modules, knobs, connectors, displays, gaskets, screws, washers, etc. to be able to replace and return to operational state all defective items in accordance with the 24 hour TAT requirement and recognized failure rates.  Refer to paragraph 10.1.3, Inventory Management and Planning, for additional information.
4. COMSEC Requirements. COMSEC requirements will adhere to regulations as outlined in the National Industrial Security Program Operating Manual (NISPOM), dated 2/28/06.
5. The contractor shall manage the full range of support services required to meet the full scope of the objectives. The contractor’s approach shall ensure that the necessary personnel, materials, equipment, training, and related services are available to meet or exceed the objectives. The contractor shall implement a comprehensive, cohesive, and effective team to seamlessly provide services for the Harris radio program office in the support of the USMC. 

6. Management Approach

(a) The contractor shall manage the full range of support services required to meet the USMC tactical communication Harris family radios. This statement of work (SOW), the objectives outlined in paragraph 2 of this SOW and other program documentation (listed in request for proposal [RFP] M67854-10-R-7004 and carried forward to Section J of this contract. 
(b) The contractor’s approach shall ensure that the necessary personnel, materials, equipment, training, software, application software development and maintenance, facilities, and related services are available to meet or exceed USMC Harris Family of Radios program objectives. Changes to baseline shall be with OEM government approved parts via ECP process.  
6.1 Organizational Structure

   The contractor shall establish an organizational structure for the entire contractor team that includes effective reporting and management authority relationships along with established management controls and close interrelationships with USMC counterparts. 
6.1.1 Key Personnel
The contractor shall identify and provide the necessary key personnel to manage the Harris family of radio program to include key personnel resumes, job descriptions and duty locations. The contractor shall manage the full range of services to meet objectives outlined in paragraph 3.1.
6.1.2 Harris Radio Program Staffing

The contractor shall ensure that key personnel are adequately and appropriately staffed and trained throughout the contract period of performance. 

6.1.3 Subcontractor Management Process

The contractor shall develop and administer a process for managing subcontractors, associate contractors, and other relevant entities required for successful execution of the overall services. 

7. Program Management Approach

   The contractor shall establish and implement a program management plan (PMP) that defines how the contractor’s program management approach shall be implemented and controlled in support of USMC. 

   The PMP shall describe the contractor’s management approach, data reporting plan, Contract Data Requirement List (CRDL) delivery plan, Integrated Master Plan (IMP), Integrated Master Schedule (IMS), management review process, management monitoring and control tools, risk management processes, quality assurance, security, and staffing. 

7.1 Management Data Reporting

   The contractor shall provide a monthly activity report to include number of training hours, number of students, failure rates of equipment; to include what failed. The contractor shall collaborate with the Harris radio program office to develop the elements and schedule of management data reporting. Monthly reports shall be submitted no later than (NLT) the 5th of each month in accordance with this SOW. A quarterly teleconference shall be conducted with the Program Office, NLT the 12th of the month following the end of the quarter, to discuss the following: 
♦ Significant OCONUS Program Activity

♦ Personnel Management

♦ Parts Support, Inventory, and Asset Management

♦ Sustainment, Maintenance Support

♦ Inter/Intra Theater Transportation Report

♦ Risk Management Monthly Update

   - Performance Cost schedule and Risk Management
7.1.1. Contract Data Requirements List and Delivery Schedule
The contractor shall deliver CDRLs in accordance of this contract to reduce the administrative burden and cost, the contractor shall use email as a means of administrative deliverables, to include meeting agendas and minutes, monthly reports, along with training slides when used for the purpose of training. Technical documentation that requires review and approval will undergo the normal delivery and review cycle as noted in the Acceptance Criteria. CDRLs shall be formatted to contain the information referenced by the Data Item Description (DID) and DID tailoring associated with each CDRL as shown in Appendix C. 

For CDRLs requiring Government approval, the customer shall have 30 calendar days to provide one set of consolidated comments. Final versions of deliverable(s) shall incorporate consolidated, prescriptive, and in-scope comments received during the comment period. Delivery with comments incorporated shall constitute acceptance of the deliverable(s). If no comments are received within the 30 calendar day comment period, the data and deliverable(s) shall be deemed to have been approved.

7.1.2. Security and Program Protection
   Security Classification. The contractor shall comply with requirements in the DD Form 254, including Attachment A for Automated Information Systems (AIS) Personnel Security Program Requirements (Attachment 1).

   National Industrial Security Program Operating Manual. The contractor shall comply with the security requirements set forth in the National Industrial Security Program Operating Manual (NISPOM) DoD 5220.22M dated 28 February 2006. 

   NISPOM Supplement 1. When applicable, the contractor shall comply with NISPOM Supplement 1 dated February 1995. 

7.1.3. Quality Management Program 

   The contractor shall provide and maintain a Quality Management Program that meets the requirements of the American National Standards Institute, International Organization for Standardization, and American Society for Quality Q90001-2000 or an equivalent quality system model. 

7.1.4. Travel

CONTRACTOR SHALL SUBMIT, VIA E-MAIL, ALL TRAVEL REQUEST TO THE PROJECT OFFICER/COR FOR REVIEW/APPROVAL 15 WORKING DAYS PRIOR TO BEGINNING TRAVEL. TRAVEL IS IN ACCORDANCE WITH THE JOINT TRAVEL REQULATIONS. OCONUS TRAVEL IS LIMITIED TO ONE ROUND TRIP PER PERSON PER YEAR.  OCONUS TRAVEL IS LIMITED TO ONE ROUND TRIP PER YEAR PER PERSON PER YEAR. ALL TRAVEL IS LIMITED TO THE ACTUAL COST BURDENED WITH GENERAL AND ADMINISTRATIVE (G&A).
7.1.5 Rotator Flights
Military airlift in theater (Rotator Flight) shall be billed to a cost reimbursement basis, burdened with G&A only when the contractor is charged for the movement of personnel within the area of responsibility.

7.1.6 Other Direct Costs

The contractor shall identify other direct costs required to perform this effort.  Other direct costs above $100.00 shall be approved, in writing, by the project officer in advance of the expenditure being made.
8.  Identification and Tracking of Programmatic Risks

   The contractor shall execute a risk management process guided by sound risk management principles and a coordinated approach that is proactive, systemic, transparent, measurable, adaptive, and continuous in addressing Harris radio systems program risks. The processes shall identify, assess, handle, mitigate, report, and document program risks and their resolution within a 24 hour turn-around when a go-no-go situation risk occurs. 

8.1.1
Identification and Tracking of Programmatic Metrics

The contractor shall develop and implement a systems metrics process that focuses on the basic objective of achieving or exceeding the basic Harris radio performance metrics. The performance metrics process shall address the broad areas of program management, process management, and performance management. The process shall identify specific metrics; develop and refine the detailed definition of the metric, including the specific data sources and calculations; and outline the methods for implementation for use by the Harris radios program office. The contractor shall collect metrics data from operational sources using near-real-time means and from other sources as appropriate. 

9. Contract Post Award Orientation Conference/Meeting

The contractor’s shall host a PAOC within 15 days of contract award at the contractor’s facility. The PAOC objective is to confirm a full and mutual understanding of Government requirements, program obligations, and responsibilities, and to conduct an overall review of the projected contractor approach, general assumptions, schedule, anticipated level of effort, and any other areas needing clarification. The purpose of the PAOC is for the contractor to provide progress assessments, review technical and other specialty area status, and establish schedule dates for near-term critical meetings and actions. The contractor shall present their management plan, key personnel, and program implementation processes. The contractor shall submit a draft agenda for the PAOC to the USMC program office for approval no later than ten (10) working days prior to the conference. 
10. Evolution of Maintenance Concepts

The contractor shall work to continually update the maintenance strategy to take advantage of additional information gathered from maintenance processes.

10.1
Warranty Tracking

The contractor shall track applicable Harris radio equipment for terms, conditions, and status of existing warranties. Returned items from the field should be verified and reviewed to ensure that the cost to the Government is in accordance with applicable warranty terms and conditions. The contractor’s property system procedures shall provide delivery, repair, and upgrade status of Government-owned units under warranty. 
10.1.1 Supply Support

   The contractor shall establish supply chain management procedures that provide inventory management, sustainment provisioning, warehousing, and storage requirements for end items, spares, consumables, tools, and test equipment for Harris radio systems in OCONUS locations. This plan shall incorporate performance-based logistics (PBL) methods and techniques, and it shall connect inventory and sparing plans with Harris radio performance metrics. 

10.1.2 Inventory Management and Planning

The contractor shall establish an overall inventory management process to develop stockage lists for locations to support the required level of operational performance. The contractor shall check for parts on-hand prior to further procurement. The contractor shall use readiness-based sparing methodologies to support inventory investment strategies that support the USMC readiness goals. 

10.1.3.
Sustainment and Replenishment

The contractor shall generate, track, and execute sustainment replenishment of OCONUS locations to maintain operational performance levels consistent with available inventory and procurement plans within a twenty-four (24) hour turn-around. 

10.1.4.
Warehousing and Storage

The contractor shall establish a twenty-four (24) hour turn-around time for all repair parts and manage warehousing and storage facility capacity OCONUS locations. The contractor shall comply with Government regulations for GFE receipts and acceptance. 

10.1.5 Support and Test Equipment 

The contractor shall track certifications and calibration status of required test equipment and manage recalibrations as required. The contractor shall test equipment to ensure Harris Family of Radios meets performance specifications. The contractor shall establish a twenty-four (24) hour turn-around time for all repair parts, mobile and fixed, to support the functions of the SOW (see para 1). 
10.1.6
New Equipment Training and Mobile Training Team

The contractor shall maintain and coordinate with the OEM to plan and develop New Equipment Training (NET). The contractor shall conduct NET to take place at locations to be identified by the USMC program office. 

The contractor shall provide a Mobile Training Team (MTT) capable of providing initial training to each unit receiving new Harris radio systems. The MTT shall provide laptops and audiovisual equipment and software tools necessary to support training at each site. The contractor shall use Harris radio-approved curriculum for MTT. The contractor shall deliver updated courseware material to the USMC at the end of the MTT training period. The contractor is expected to support a semi-annual NET and MTT cycle for designated sites

10.1.7
Training Materials

The contractor shall develop the following supporting training materials:

Lesson Plans 
Quick Reference Cards 
Computer-Based Training 
The contractor shall develop and/or integrate NET course materials into the Harris Basic Operator Course (HRBOC) when directed by the program office.
10.1.8 Training Material provided by the program office
     The Program Office shall provide the following student training material:
Student Handouts 

Job Aids (e.g., Operational Checklists, Operator Troubleshooting Checklists) 
10.1.9. Packaging, Handling, Storage, and Transportation (PHS&T)
   The contractor shall coordinate, monitor, and report OCONUS shipping requirements with designated transportation manager to effect timely delivery of logistics requirements for Harris Family of Radio in accordance with Defense Transportation System regulations. The contractor shall manage and execute CONUS transportation requirements using cost-effective commercial transportation providers or, if directed, Government transportation to effect timely delivery of logistics requirements for CONUS based Harris radio systems. The contractor shall provide the appropriate marking and packaging for shipment as defined in MILSTD 129. The contractor shall comply with applicable hazardous material (HAZMAT) requirements.

11. Facilities
    The Government shall establish OCONUS facilities at FOBs to support the FSRs office work space, training rooms and billeting in support of Harris Family of Radios. The repair facilities shall have a Secret clearance level as determined by Government requirements. 

12. Hiring, Deploying, and Retaining Experienced Radio Repair Field Service Representatives and Maintenance Technicians

The contractor shall provide OCONUS Harris Family of Radios FSRs installation, maintenance, repair, training support, and technical liaison services. The FSR is defined as a contractor that can support operational requirements to support the twenty-four (24) hour turn-around time.
12.1 Staffing Plan

    The contractor shall provide the appropriate levels of FSR to respond to 12 hours a day, 7 days a week (12/7) operations. The standard workweek for an OCONUS FSR shall be 84 hours. The FSR site lead shall be available to respond to customer needs and concerns 24 hours a day. 
12.2. The contractor shall manage and provide status to the MARCORSYSCOM Project Officer of the FSR personnel assigned to the program on a daily basis to secure their composition, disposition, and location status. The contractor shall maintain FSR personnel movement schedules to ensure the smooth flow of required personnel in-theater by mission, site, and date on a daily basis regarding individual readiness status and compliance to specific deployment requirements, including training requirements. 
13.  Hiring Process

The contractor shall have a structured and well-defined process for recruiting, interviewing, screening, and hiring well-qualified personnel.

14. Training and Certification

The contractor shall provide fully trained and certified personnel to support the Harris Family of Radio program requirements to their planned approach. The status shall be recorded and maintained throughout the duration of the contract.

15. Deployment
The contractor shall ensure that personnel deploying adhere to the guidelines and requirements outlined in the following references:

· DoDI 3020.41, Subject: Contractor Personnel Authorized to Accompany the U.S. Armed Forces

· MOD 10 to USCENTCOM Protection and Individual/Unit Deployment Policy

· USCENTCOM FRAGO 09-1451 Contractor Theater Entrance Requirements, August 2008

The contractor shall be responsible for certifying to the Government authority that all deployed processing actions have been completed and that each individual meets the deployment processing requirements.

16. Preliminary Personnel Requirements 

Before contractor personnel depart from the United States or a third country, and before contractor personnel residing in the host country begin contract performance in the USCENTCOM AOR, the Contractor shall ensure the following:

(i) All required security and background checks are complete and acceptable.

(ii) All personnel are medically and physically fit and have received all required vaccinations.

(iii) All personnel have all necessary passports, visas, entry permits, and other documents required for contractor personnel to enter and exit the foreign country, including those required for in-transit countries. 

(iv)  Personnel shall receive theater clearance, if required by the Combatant Commander.
(v)  All personnel have received personal security training. The training must at a minimum—

    (1)  Cover safety and security issues facing employees overseas;

    (2)  Identify safety and security contingency planning activities; and

    (3)  Identify ways to utilize safety and security personnel and other resources appropriately.

(vi)  All personnel have received isolated personnel training, if specified in the contract.  Isolated personnel are military or civilian personnel separated from their unit or organization in an environment requiring them to survive, evade, or escape while awaiting rescue or recovery.
17. Support - Contractor Security

Ensure contractor personnel be provided with adequate security during all phases of the deployment and sustainment.  FSRs shall not venture outside the designated compound without adequate security.  Guard Tower coverage (only) at FOB Entry Control Points, and/or riding in exposed vehicles during convoys is not permitted.  If FSRs need to maintain a system and the USMC does not provide the appropriate security, FSRs shall NOT proceed outside the designated compound. 

18. Retention
The contractor shall have an established and operational program aimed at retaining trained and qualified personnel.
19. Surge Support

When tasked under separate Delivery Orders, the contactor shall provide sufficient personnel to meet operational surge requirements.

20. Logistics Support Performance Metrics 

For each applicable Delivery Order, the contractor shall identify and define specific performance metrics and include the details on how to measure and achieve the metrics in to their planned approach necessary for measuring and improving progress toward meeting program objectives to include repair replacement parts within a twenty-four (24) 
22. Best Business Practices

The contractor will seek and apply best business practices in a manner that provides economic efficiency and continuous improvements to system and mission performance factors. 

INSPECTION AND ACCEPTANCE
Inspection and Acceptance of replacement repair parts shall be the responsibility of the Intermediate Maintenance Personnel OCONUS in Afghanistan?
LIST OF ATTACHMENTS

1.  DD Form 254, Department of Defense Contract Security Classification Specification.
2. DD Form 1423-1, CDRL and Data Item Description
3. PG-12 Deployment Instructions






