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Statement of Work

For 

The DACMS PROFILER
1. BACKGROUND.
The Logistics Operations School (LOS) has an immediate need for a Portable Weigh in Motion (WIM) Profiling System to be integrated into an existing Deployable Automated Cargo Measurement (DACMS) System. The LOS currently has a portion of an existing Intercomp DACMS and requires the integration of a WIM Profiling System to complete the DACMS.  The DACMS is a portable Weigh in Motion System.  The LOS teaches the weight and measurement procedures for deploying cargo to Embarkation Specialists, Landing Support Specialists and Logistics Officers. 
1.1 Scope

This document establishes the Statement of Work requirements for the delivery of the Portable WIM Profiling System to use with the DACMS to include the laser profiler, pallet scale, CPU and software, installation of the System, New Equipment Training (NET) and Operation and Maintenance Manuals.
2. APPLICABLE DOCUMENTS.
The following documents of the issue listed form a part of this SOW to the extent specified herein.  In the event of a conflict between documents referenced herein and the contents of this SOW, the contents of this SOW take first precedence.  Nothing in this SOW, however, supersedes applicable laws and regulations, unless a specific exemption has been obtained
2.1
 Documents.
Government

	
	
	

	MIL-STD-882
	 -
	System Safety

	MIL-HDBK-217F
	-
	Reliability Prediction of Electronic Equipment

	MIL-HDBK-472

MIL-HDBK-1221


	 -

-
	Maintainability Prediction

Evaluation of Commercial Off The Shelf (COTS) Manuals


        DD FORM 1494/JF 12
-
Application for Equipment Frequency Allocation
American National Standards Institute (ANSI)

	ANSI/ASQC-Q9000-2001
	 -

 -
	Quality Management and Quality Assurance 

Standards Guidelines for Selection and Use

	ANSI/ASQC-Q9001-2008
	 -
	Quality Systems - Model for Quality Assurance in Design/Development, Production, Installation, and Servicing

	ANSI/ASQC-Q9004-1994
	 -
	Quality Management Systems: Guidelines for Performance Requirements


3. REQUIREMENTS.
The contractor shall control all program activities to ensure compliance with the contract requirements.  The contractor shall comply with the requirements set forth is this SOW. The contractor shall deliver the required product and services described in this SOW.
3.1 .  WIM Profiling System
The contractor shall deliver a WIM Profiling System brand name or equal to the portable Intercomp WIM Profiling System (PN 160161) that has the ability to provide weight and balance characteristics data as well as "profile" dimensions which are utilized to update the Unit Movement Database currently known as the MAGTF Deployment Support System II (MDSS II) for the eventual process of interface to the Air and or Sea Load Planning tools (AALPS) or Integrated Computerized Deployment System (ICODES). The WIM Profiling system that is required to complete the DACMS is the portable laser profiler that interfaces and builds the accurate three dimensional diagrams, the pallet scale, and the computer and software for data collection. The computer must have a minimum Pentium 4 Processor, 14” Display, Standard Commercial Grade with MS Windows XP OS. The software must be able to accept vehicle ID and collect data in either MS Access or Excel to include: Individual Axle Weight, Total Weight, Vehicle Center of Balance, Location Setup, Session Setup, Administration Screen, Equipment List Screen, Import Equipment List, Static/Dynamic Switching (Real time), Axle Spacing, Tare Weight, and Identification. Collected data must be organized to provide a complete report of all vehicles weight, identifying date, time, operator, location (lane ID). The console system must be able to control Stop/Go lights, Bar Code interface for 2 & 3D labels, Interface with USMC Load Planning System as well as except RFID Tad Reads.
The contractor shall deliver a WIM Profiling System that is completely portable (fit into a 100 x 80 x 64/4300 LBS transport cart) and can be setup and taken down in about 45 minutes by 2 or 3 operators.

3.2 .  Pallet Scale
The contractor shall provide a Pallet Scale compatible with and equivalent to existing individual wheel scales which are the Intercomp MH300-A, MH-Series (Single). These scales shall be configured to create a "pad" with associated profiling and data interfacing systems that completely automate the procedure.
3.3 .  Integration
The contractor shall provide a complete portable DACMS Profiler system utilizing existing portions of an Intercomp DACMS which include the Weigh in Motion Pads provided as GFE.  The contractor shall utilize the two parts, GFE and new profiler to equal one fully functional portable system.

3.4 .  Logistics
The contractor shall deliver, set up (utilizing profiler system and existing GFE), test provide technical data and initial training.

3.5  Testing
The contractor shall demonstrate upon complete installation that the final DACMS Profiler and associated software shall prepare accurate data that supports a USMC load plan.  This is achieved by a DACMS that calculates automatically the center of balance, and cube data of each piece of cargo thus allowing the operator of the system to automate MDSS II, AALPS, or ICODES produce an output report that reflects the Logistics Information required for a Military load plan.
4.    DETAILED TASKS.
4.1.1 Integrated Program Management.

The contractor shall integrate and manage all of the program management, engineering, and logistics disciplines necessary to design, develop, test, produce, deliver and train the Live Training System described in this contract.

4.1.2 Quality System Requirements

The contractor shall provide and maintain a Quality Assurance (QA) program that satisfies program objectives and meets the requirements of ANSI/ASQC-Q9001 or an equivalent quality system model.  ANSI/ASQC-Q9000 and ANSI/ASQC-Q9004 may be used for guidance.  The quality system procedures, planning, and all other documentation and data that comprise the quality system, shall be made available to the Government for review.  Existing quality documents, which meet the requirements of the contract, may continue to be used.  The Government may perform any necessary inspections, verifications, and evaluations to ascertain conformance to requirements and the adequacy of the implementing procedures.  Third-party certification of the contractor’s quality program is not required.  The contractor shall require subcontractors to maintain a quality system, which achieves control of the quality of the services and supplies provided.  The Government reserves the right to disapprove the quality system or portions thereof when the quality system fails to meet the contractual requirements. 

4.1.2.1 Government Final Inspection (GFI)

GFI will commence upon completion of the contractor delivery of items onsite.  GFI will be conducted onsite by a joint contractor/Government team and will consist of inspections conducted to verify compliance with the specified system requirements.  Deficiencies found shall be corrected by the contractor and verified by the Government team before Government acceptance of the delivered items.

5. INTEGRATED LOGISTICS SUPPORT (ILS) PROGRAM.
The contractor shall establish an ILS program designed to provide timely planning, implementation, verification, and life cycle support for the live training system as described in this SOW.  The ILS program shall include logistics elements to ensure cost effective logistic support over the life cycle of the live training system.  

5.1 Technical Documentation.

The contractor shall provide Commercial Off The Shelf Operations and Maintenance Manuals for WIM Profiling System. [CDRL C001, DID# DI-TMSS-80527B]
· Operation: installation/set-up procedure, start-up procedure, shut down procedure, all operational error messages and the resulting remedial action, all safety procedures to operate the Profiler, reference to any other procedure needed for safe and correct operation, trouble shooting procedures.

· Maintenance: Preventive maintenance/items to be maintained, type of maintenance required i.e. lubrication, inspection etc., intervals of maintenance action, required parts, consumables and tools, required personnel with estimated man-hours and skill level required for each maintenance tasks.  
5.2 New Equipment Training (NET) Requirements.

The contractor shall provide NET training to designated Instructor/operators and maintainers for WIM Profiling System. The course shall be taught with a hands-on practical training approach.  The course shall contain all the necessary instruction for the calibration, operation, and organizational maintenance of the WIM Profiling System. The training course shall be conducted and delivered at the delivery site designated area for a maximum number of ten participants of at least one day.   The contractor shall furnish all required material for the training course package. [CDRL C003, DID # DI-ILSS-880872]
6. UNIQUE IDENTIFICATION (IUID) OF TANGIBLE ITEMS TC "3.8.2 Unique Identification (UID) of Tangible Items" \f C \l "1"   
The contractor shall implement specific Item Unique Identification (IUID) marking, as defined in MIL-STD-130L (or latest version per delivery order) and in accordance with DFARS 252.211-7003.  
· The two-dimensional IUID marking shall be incorporated with existing data plates, 
· The IUID marking shall be machine-readable with common optical scanning devices and be accompanied by the corresponding human readable markings when practical.  
APPENDIX A:

CONTRACT DATA REQUIREMENTS LIST
	
	SOW Paragraph #
	CDRL #*
	Title
	DID

	1
	5.1
	C001
	COTS Operations and Maintenance Manual
	DI-TMSS-80527B

	2
	5.2
	C002
	New Equipment Training
	DI-ILSS-880872


*The following alpha codes represent CDRL functional areas:
A – Engineering
B - Program Management

C - Logistics

APPENDIX C:

DELIVERY INFORMATION AND POINT OF CONTACT

The contractor shall be responsible for the delivery and offloading of the WIM Profiling System and Pallet Scale to LOS Point of Contact.  

· The contractor is responsible for all personnel and equipment to include forklift as needed for the off loading of the trucks. 

· The contractor shall deliver all equipment packaged in accordance with best commercial practices
Point of Contact:

LOS Camp Johnson

