RFI M67854-11-I-3018
New Microsoft Office Word Document
01 March 2011
Page 1 of 4


Current State Operating Model.

The current operating model is complex with numerous participants all with discrete span of control, influence, and leverage. There are multiple parties responsible for execution of similar processes (Navy, Marines, 3PL provider, Theater Lead Agent Medical Materiel (TLAMM)). There are multiple parties within the overall process. There are significant opportunities to reduce costs, improve service levels, reduce cycle times, and reduce inventory obsolescence.  The information flow is largely manual with multiple parties involved. Process stages include: 

· Policy/Materiel Requirements – owned by the Dept. of Navy Health Services Integration Support and Headquarters Marine Corps. The three Marine Expeditionary Forces (MEF) and Marine Forces Reserve Command have multiple missions in this area, including warfighting, training, and humanitarian missions – none of which fit into the casualty system.

· Initial Issue/Procurement – owned and executed by USMC/MCSC with key responsibilities that include: determining initial issue procurement channels, submitting requirement requests to fulfillment contract vehicles, managing requirement requests and contracts, performing purchase prioritization and determining modernization funding and scheduling.

· Delivery is owned by USMC/MCSC and performed by Stellar (current 3PL) on contact with PM CSE. Responsibilities include: scheduling inbound/outbound shipments from DLA/prime vendor supplier, receiving, consolidating, and shipping initial issue orders, and palletizing inbound receipts based on AMAL/ADAL requirements. 

· Sustainment of Class VIII is owned by the MEFs/Marine Forces Reserve (MARFORRES) and performed by supporting MEDLOGs. MEDLOGs are responsible for receiving inbound initial issues of AMALs, maintaining inventory levels, replenishing inventory, executing against DLA prime vendor contracts, building AMALs/ADALs , performing pharmaceutical purchases, managing returns, product quality, shelf-life, and end of life disposition. 

· Deployment of Class VIII is owned by MEFs/MARFORRES and performed by supporting MEDLOGs. At this stage, MEDLOGs are responsible for issuing the first 60 days of materiel requirements to deploying units, managing AMAL/ADAL configurations, and managing AMAL/ADAL quality and sustainment. Once Class VIII AMALs are deployed, MEFs are responsible for coordinating the replenishment with TLAMM.

· Field Replenishment is owned by the MEFs and performed by the TLAMM. Key responsibilities include replenishing depleted AMAL/ADAL inventory past initial 60 days, deploying non-durables, consumables, and non-narcotic pharmaceuticals, and acting as a first-level buffer against out-of-stock items.  




Future State Concept of Operations: 


High Level Concept:
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The flow of information, funding, and materiel to support this concept may be:
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CONTEMPLATED 3PL FUNCTIONS. The 3PL is responsible for providing qualified staff, appropriate facilities, and the information technology capabilities to interface with Marine Corps systems, resulting in the successful replenishment of AMAL/ADAL inventory and management/maintenance of medical supplies and equipment. The 3PL will use industry standards and best practices to deliver world-class logistics services, and supply Medical Logistics Companies (MEDLOGs) the right inventory, at the right time, and at the right place. The 3PL will conduct:

· Demand Planning
· Develop and maintain a robust understanding of consumption patterns for AMAL inventory items and conduct analysis to properly stock inventory items
· Utilize supplier managment and inventory trending knowledge to establish appropriate inventory stocking / replenishment levels 
· Supplier Management
· Leverage experience and relationships with specialized medical supplies, medical equipment, and pharmaceutical vendors to synchronize and manage the flow of inventory and data
· Maintain control and manage relationships with approved vendors
· Warehouse / Inventory Management / Equipment Preventive Maintenance 
· Validate inventory accuracy through cycle counts and inventory audits, and conduct aging and velocity analysis to identify inventory trends
· Demonstrate proper materiel handling of medical supplies, care of storage and maintenence of medical devices, and pharmaceutical inventory (lot control, expiration date control, temperature control)
· Perform preventitive maintenance on medical equipment, such as maintain battery replacement cycle, testing and calibration for X-ray machines
· Invoicing
· Manage and coordinate the invoicing process from suppliers, transportation providers, and disposal companies to the Marine Corps
· Order  Management
· Accurately, reliably, and securely communicate with MEDLOGs to determine line items, quantities, and delivery time/location
· Pick, pack, and stage inventory items in the appropriate quantity and AMAL/ADAL configurations to expedite efficient receiving by the MEDLOGs
· Transportation Management
· Manage the use of efficient and cost effective transportation services to provide reliable on-time  inbound shipments from suppliers to the MEDLOG distribution facilities
· Provide coordination and tracking of outbound replenishment shipments and the reverse logistics of returned inventory 
· Returns
· Maintain processes that promote efficient and appropriate handling and disposal of returned, damaged, and expired inventory items 
· Collect and analyze data to identify trends in returned inventory items
· Reporting
· Develop and deliver key operational metrics (Service Level Agreements) to assist MARCORSYSCOM to effectively oversee the Delivery and Procurement processes to the MEDLOGs
· Assist in providing accurately and timely data for visibility into the lifecycle of the AMAL/ADAL process  
Current USMC Medical Logistics Location List

	Base
	State
	Country

	Camp Pendleton
	California
	Untied States

	MCAS Miramar
	California
	United States

	MCB Kaneohe Bay
	Hawaii
	United States

	Camp Lejeune
	North Carolina
	United States

	Newport News
	Virginia
	United States

	Camp Kinser
	Okinawa
	Japan
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Operational View - OV-1

CLASS VIII High Level Operational View
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USMC Class VIII – Recommended Operating Model

The transformation of the operating model from internal execution to outsourced management and local 

execution will drive improvement to cost, reliability, and service.
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USMC Class VIII – Recommended Operating Model

The transformation of the operating model from internal execution to outsourced management and local execution will drive improvement to cost, reliability, and service.
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The future state operating model provides for execution of lifecycle management, fulfillment, and purchasing by a 3rd party operator that enables efficient execution of the design through leading commercial practices in inventory and operations
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