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Please provide the following information to address your company’s organization, service capabilities, and technology capabilities: 
1. Responder Overview
1.1. Company Name
1.2. Business Address
1.3. City, State & Zip
1.4. Phone Number
1.5. Fax Number
1.6. RFI Contact Name & Title
1.7. RFI Contact Phone Number
1.8. RFI Contact Email
2. Organizational Overview
2.1. Core competencies
2.2. Describe your company’s business, core competencies, and portfolio of services provided.	
2.3. Annual volumes handled by your distribution centers and your transportation centers.
2.4. Are you a Small Business or other socio-economic disadvantaged firm?
2.5. What type of commercial business terms and best practices used with customers for similar service performance (size, scope, complexity)?
2.6. Do you anticipate any concerns/risks with doing business with the Marine Corps? If so, please provide examples of your concerns.
3. Organizational Capabilities
3.1. Does your company provide product distribution center services and integration (kitting) to include the transportation and service of Pharmaceutical, Medical Surgical Supplies, and medical support consumables? If yes, please describe examples of these services.
3.2. How long (in years) has your company been performing these services?
3.3. How long (in years) has your company been performing warehouse operation services in the role of a 3PL/4PL? 
3.4. How long (in years) has your company been performing transportation operation services as a 3PL/4PL? 
4. Service Capabilities
4.1. Describe your capability to support the operational concept described in Attachment 2.
4.2. Please describe your supply chain relationships with Pharmaceutical, Medical Surgical Supplies, and medical consumable vendors.
4.3. Provide examples of Service Level Agreements, performance measures/standards that are currently being used to measure performance of your 3PL operations.
4.4. Provide sample performance and customer reports. 
4.5. How long do you retain reports/documentation for retrieval if needed by MCSC? Please describe your storage and retrieval system. (e.g., document imaging, paper-based, etc.)
4.6. Describe your approach and processes for handling and performing preventive maintenance and calibration on medical equipment (including customer-supplied inventory) and providing an electronic equipment record jackets that documents the life cycle history of the equipment.
4.7.  Describe your active and passive tracking capabilities and processes, including your ability to track high-value assets and the integration of RFID into your operations.
4.8.  Describe your best practices/standard operation procedures for information management, warehouse/inventory management, lifecycle management.
5. Geographical Footprint. Describe your geographic locations, operations performed at each location, and capacity of distribution centers. 
6. Technology Capabilities
6.1. Describe your information systems / information management capabilities, integration with customer systems, etc.
6.2. Please provide a description of your web-based logistics capability and visibility.
6.3. Do you have the technology to provide MCSC with accurate inventory reports? If yes, please provide a sample.
6.4. Describe your transportation management systems and your warehouse management system capabilities.

7.  Specific Class VIII Garrison Supply Chain Approaches
7.1. What is the best solution/approach to achieve the above-described goals? Please describe.
7.2. What risks (technical, schedule, cost) and controls should MCSC consider as it continues its planning?
7.3. What measures/best practices and/or collection methods does your firm use to monitor and maintain customer satisfaction in the described/like environment. Please provide examples.
7.4. What evaluation issues should be considered to select a best value support solution?
7.5. What are your comments on the contemplated use of a performance-based requirement vice MCSC describing how support services should be performed?
7.6. What is the appropriate length of a support contract of this nature? What minimum length would cause your firm to propose a solution? Please explain.

