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United States Marine Corps
Medical Equipment & Supplies (Class VIII)
| msﬁm_._u;mm Zm:mum_:m:e Hs_n_mﬁ_<m

Concept Pilot Industry Event
24-25 May 2011 - Camp Lejeune, NC
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<<m_no3m

i - _u:_._uomm
| — Provide Industry maa_ﬁ_osm_ _Eﬂo::m‘:o: so that the overall effort is
o_mm_j_< understood

— Receive information from _sacmg\ 8 maximize reliance on
‘commercial marketplace capabilities and business practices

_<_m=3n_

— Briefing
— Tour of 2d Medical _.om_mﬁ_om OoBUm:<
Individual Sessions for those who vﬁm-_.m@mm.ﬁm_,ma

End State:

— Industry o_mvm:m <<_5 a clear understanding 9n the Concept Pilot
effort and its supporting timeline

— Government has better c:am_.mﬁmsa_:_@ of how to shape its
Concept Pilot acquisition |
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Agenda

« 0800-1100: _u.m_.mo__mm Point Om_om_.m Club

— Welcome

— USMC Medical Equipment & mc_un__mm Ao_mmm <_=v Enterprise
Management Initiative Overview

- — Class VIII “101”
— Class VIl Enterprise _/\_m:m@mBm:ﬁ Oo:omnﬁ of O_omqm:o:m
— Concept _u__oﬁ >Uc_.omos
— Wrap-up

n * 1330-1600: 2d _<_,m,,&,om__. Logistics Company Tour
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PROJECT OVERVIEW

Mr. Scott Adams I
Program Manager, Combat Support Equipment
Marine Corps Systems Command
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Purpose

Bl - Provide Class VIII Enterprise Management Vision
Bl - Wherewearenow
— Where we are going

Bl - Preparing for executing the Concept Pilot
. — Refining the strategy and supporting
“— Developing the Concept of Operations

— Exploring possibilities |

— Collecting and analyzing data

_UNCLASSIFIED- 24wy 2011 -5
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_u_,o_o_m:_ mﬂmﬂm-:m:*

| + Marine Corps Class VIl challenges in garrison

Low operational readiness rates (~55%) across the Operating Forces -
current inventory management process has led to unbalanced
inventory, unnecessary U:_.o:mmmm and continued use of
legacy/obsolete items .

No management tool to assess AMAL/ADAL block readiness

Poor equipment mo.ooc:ﬂmg:a\ and inventory management

Lack of sufficient warehouse space to house increased AAO

_.o:@ delays in modernizing AMAL/ADAL blocks

Nearly 25% of USMC Class VIil inventory value ($260. N=<_v mx_u__.mm

~annually (~$60M)

Planned changes in Marine Corps organization and decreases
in funding require more effective use of personnel and
resources

' Maintaining status n:o,ﬁoq Class VIl in garrison will not
m:_o_uoz the warfighter in the future
| - UNCLASSIFIED - 24 MAY 2014
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Maturity Model Summary

Initial Issue m Procurementplansbuiltona4 year m Reduce cycle time for modernization to remove
reviewcycle. - : i opportunities for obsolete purchases to be
. e , executed. . v
m Limited knowledge and use of )
DMLSS to make buys. m Gainintegration with Marine Corps procurement
process to avoid work arounds
Sustainment m AAO assortmentmandated c,< m Assign assortmentbased on actual consumption,
policy. contingency and training plan/forecast.
(Assemblage .
Management) = Expiryandloss common.No . o m Establish standard processes to minimize expiry
consistentdeploymentof shelf-life . . loss.
managementpractices.
Deployment m Procurementof directand indirect m Consistentformal and enterprise wide strategic
materiel varies by location. sourcing policies and procedures.
(AMALI/Line :

Procurement) ® Limited collaborative relationships

m Collaborative relationship with selectPVsto
with suppliers.

provide visibility into future supply plans, to
manage vendorlead times.

= Fragmented applications and

reliance on manualwork arounds = Enable procurementthrough electronic plaiforms

and move away from manual work arounds.

Inventory m Expiryitemsonshelforin cansin ‘ : m Consistentexecution of expiry rotation and
management some MEDLOGwarehouses. replenishmentprocess.
m Limited track and frace visibility. m Enable lifecycle track and frace through inventory
system.

m Significantshrink through expiry, . . R
loss, non-returned items. . ) = Minimize shrink through application of standard
: processes forloss prevention, expiry management
and item-level accountability for users.

. Current State @ Target State

- UNCLASSIFIED - |  aewavaort--7
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mim_._u_._mm _<_m=mmm3m3 O_o._mn:<mm

Provide Enterprise-wide <mmmc==< m:o_ accountability;
Promote enhanced and sustained ready-to-issue posture of
Class VIII materiel;

Maintain shelf life standards and _.mn_:nm losses from expiry;

Reduce the in garrison logistics burden on the Operating
Forces;

Ensure m__m:q:m:* with _m._._m Logistics Modernization initiative
in producing a more mmmo:<m and streamlined logistics
process; |

Ensure future _u_onxm of Global Combat Support System —
Marine Corps include functionality to support Class VIil; and

Reduce overall procurement, replenishment, and replacement
costs through use of existing nOBqun_m_ healthcare business
model.

- UNCLASSIFIED - | 24MAY 2011 --8
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_=_:m_ Concept _u__oﬁ ._.:o:m_#m

« Conduct Concept Pilot n:::m._uﬁ_.n, |
+ ‘Enterprise-wide’ rather that single ‘region’ to ensure ultimate ,nosnm_uﬁ of o_um_\m.ﬁ_o:m
addresses each MedLog Company’s unique n:m__m:@mm
« Include representative sample of ‘fast movers’, ‘slow movers, mjm_?_qm expiry, etc.

R . Use knowledge gained to refine requirements for FY14 roll-out

, - Identify policy changes required to w:_u_uo_A enterprise management
| - UNCLASSIFIED - | 24 MAY 2011 --9
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~ Project Milestones
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Summary

W * Class VIl Enterprise Management, based on outsourcing
8l  appropriate supply chain management functions using an
existing commercial healthcare business model, will:

— Increase operational readiness and reduce and/or eliminate the receipt
of incomplete AMAL/ADAL blocks and shortages mxcm:m:oma in Iraq
and Afghanistan

— Improve equipment moooc:ﬁmc___q and visibility to m::m:nw planning
— Standardize AMAL/ADAL configurations to support global sourcing
— Promote better utilization of trained naval medical professionals

— Permit acquisition cycle to respond more quickly to _3_u3<ma items and
modernized technology _

— Reduce overall procurement, replenishment, and replacement costs
(e.g., initial issue, shelf-life expiry, maintenance, etc.)

The risk of not _u_.oommn__zm requires Commanders to accept
‘status-quo’

- UNCLASSIFIED - 24 MAY 2011-- 11
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CLASS VIIl “101”

LT John Stage, ._.mm3. Lead, Family of Field Medical Equipment
PM, CSE; Marine Corps Systems Command

.., UNCLASSIFIED -
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cm_<_0 _um_o_o<m_o_m _<_mc__nm_ Capability

il- The cm_<_0 medical capability consists of US Navy

Il medical personnel coupled with AMALs/ADAL to
provide support to Marine Corps’ operations |
AMALSs/ADAL must be:

— Rapidly QmU_o<mU_m

— Designed to establish medical treatment facilities w :mmﬁ the sick

and injured ; |
— An integral part of the theater-wide medical evacuation system
— Designed to regain mobility as required by the ﬁmoﬁ_om_ m_Emco:

>§>rm\>ﬁ>_. must provide:

— Point of injury care

— Medical evacuation

— In-transit health care

— Post operative higher-level Bmgmom_ evacuation

- UNCLASSIFIED - 24MAY 2011 - 13
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<<_,.m~ is an AMAL/ADAL?

AMAL: Authorized Medical Allowance List
ADAL: Authorized Dental Allowance List
Formal process for developing AMAL/ADAL content

— Requirements Development
» |dentifying gaps from the warfighter
— Capabilities Development
» Vetted and validated
- Statement of Need (SON) |
~« Universal Needs Statement (UNS)
« Urgent Universal meam mﬁmﬁmBm:ﬁ Acczmv

— Program Development
 Material Solution (AMAL/ADAL/KIT)

— Fielding Transition
All substitutions must be pre- m_o_u—.o<mn_ by Marine
- Corps Systems Command |
- UNCLASSIFIED - 24 MAY 2011-- 14
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mﬁmﬁmSm:_ﬂ of Need AmOzv

Capabilities Required
- System Performance
Concept of Employment

— Mission Profiles

— Mission Essential Functions

Replenishment Guidelines

— Who - What - Where — When
Maintenance Support Planning
Training Concept
Movement Characteristics

Force Structure & Cost
— Number of Systems
System Distribution

- UNCLASSIFIED - | | Z4MAY 201115
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A _uo:_cs of a Standardized Line List

-Homendstuee R R T, T vvm«»zaa.v&.n Emv‘ mm;wmﬁ nit Price Effective Date: Amount In AMAL Packing Unit -

CHERGFLOW 208 COLLECTION PORTASE -

S394.35

533,015:32

90 RACK TEST TUSE LAR HEMOGLUTIHATION £/S w,m.n UBE

13104804 R B12I708 O GR/09f2011
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cm_s.n AMAL/ADAL Inventory

30 assemblages and 4 medical kits

LABORATORY (618/619)

X-RAY EQUIPMENT (627)

SHOCK mC_N_Q_O.P__. TRIAGE Amw:mwwv,

' ACUTE CARE WARD (633/634)

BATTALION AID STATION (635/636)
PREVENTIVE MEDICINE (637/638)

OR (639/640)

FORWARD RESUSCITATIVE SURGERY

SYSTEM (645/646)

- EN ROUTE CARE SYSTEM (647)

- UNCLASSIFIED -

s

CHEMICAL BIOLOGICAL INCIDENT
RESPONSE FORCE (652)

MARSOC (660)
FIELD DENTAL OPERATORY (662)
GEO - COLD & HOT (685/686)

GEO - NBC INDIVIDUAL (687)

 GEO - NBC UNIT (688)

MEDLOG TEST/REPAIR (691/692)

SICK CALL BLOCK (699)

JOINT BIOLOGICAL AGENT
IDENTIFICATION AND DIAGNOSIS
SYSTEM t_w>__uQ

24 MAY 2011

--17



- CZO_.>mm__u_mD -
Q:mﬂoa_m_\_.__ﬂm-n<o_m\._._.m:m_co:m:o: .

Management

Marine Expeditionary Forces (MEF)

— 1st Medical Logistics Co, Camp Pendieton, CA
— 2nd Medical Logistics Co, Camp Lejeune, NC

— 3rd Medical Logistics Co, Okinawa Japan
Marine Reserves |

— 4th Medical Logistics, Newport News, VA

— 4th Medical Logistics Detachment, Miramarr, CA

Maritime Preposition Ships | -
— Blount Island Command, Florida
— Marine Corps Preposition, Norway

_ UNCLASSIFIED - AV 201118
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 USMC AMAL/ADAL
>:=5_._ch_ >8_:_m_:o= O_o_mn:<mm

| MEF: 718

Il MEF: 724

lll MEF: 523

Reserves: 215/75

Maritime _u._,m_oom;_o: m:__om 492 | MCPPN: 120
Others: 77 (SOC/CBIRF) o

Warfighter Oriented Medical Kits:
— Corpsman Assault Packs (CAP): 8,479
— Individual First Aid Kits (IFAK): 211,746
— Combat Life Savers Kits (CLS): Am,rmmo.
— Vehicle Medical Kits (VMK): 7,400

- UNCLASSIFIED -
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_u,_m::m:u__*o_._ _cmm “

CS _m_,c_._uw_uow._.
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_u_ms_.;:m for Use

Joint _._mm_? Service _.,ommmanm _o_mssmq determines:

—-Sizes and locations of health service _om_mﬁ_om o_,mm:_Nm:o:m and
installations required |

— Types of medical supplies needed

— Stock levels to be maintained

— Medical _mgc_UBm:ﬁ. maintenance procedures

— Preventative medicine support for all phases of the operation
Based on: ;

— Forces-at-risk | )

— Casualty admissions rates

— Evacuation _uo__o<

Develops: |
— Time-Phased Force Deployment Data -

- CZO_LPmm:H_m_U - | 24 MAY 2011 -- 21
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z.mx.:m It mmzmq csoam..:_nm:csv

AMALSs/ADAL ::Qm_dg mo:mo_:_mn_ reviews every four

years to improve operational medical readiness

- Current garrison treatment protocols and modalities
- Battlefield standards of care
* Technological upgrades

Ad hoc updates to portions o_" >_<_>_|m\>c>_| occur
as required

Three Phase Process
- — Pre-Review
« SMEs identified
— Review
+ Line by Line Scrub -
— Post-Review o

Funding and Fielding

- CZO_|>mm__H_mU - | 24 MAY 2011 - - 22
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al ~~ Bottom Line

BAG, PACX MXRICAL ROLL SOWN (LONDON.
BRIDGE, SMALL) WITH MIDICATIONS § OR PRE
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CLASS VIll MANAGEMENT
CONCEPT OF OPERATIONS

Mr. Max Oo_mm__:_ox m:mﬁm@v\ & O_umﬂm:o:m

Deloitte Consulting LLP - -

- UNCLASSIFIED -
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| USMC Class <=_ voﬁm::m_ Operating Model

Current State

The future state operating model provides for execution of
lifecycle management, fulfillment, and purchasing by a 3™ party
service provider that enables efficient execution of the design .
through leading commercial practices in inventory and operations

Future State

- UNCLASSIFIED - vz
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Class VIl Enterprise Management
Preliminary Operational View (OV-1)

. Data /Information Exchanges

i Movement of Materie!

Movement of Money

MARCORSYSCOM

Higher Headquarters

HaQMC MARFOR,MEF,CDSI

Service
Provider

m:ﬁ_,uzm..

- UNCLASSIFIED -
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| Draft Concept

MARCORSYSCOM

- UNCLASSIFIED -

of Operations System View
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/ —— 4PL Domain ~———
- : oy
0 " Sso
..r/W %ﬂ \\\ ~_~-5% |Sterilization SN N
/.98 ’ =25 AR
$ ! %, |Warehouse| 'y
v “ > 4 Long Lead time I
\ ltems; GFE, Y 4
4PL |€ _=*oq3m~momyl . - 7
> . ,, no—.—mo_mﬁmﬂmoz Inventory \\
S & Kitting |3 Pt
’ . -~ =N - -
N\
*
~ ~y .
e B
Using Units
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Supply Chain Framework

g PROCESS*
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Concept of O_om_.m:osm PLAN

- Integrated Business Planning

| Service
Provider
SYSCOM Inventory .
Strategy
Develop |
N MedLOG
Invent Strat B
ntory Stra mm< " cos

Execute:
- Demand Planning

- Production Planning
- Inventory Planning
- Material Requirements Planning

- Distribution Requirements Planning

- UNCLASSIFIED -
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To Be _u_ﬁoommm Analysis :~>0_v PLAN

Future State mim_._u:m.m Management

R: Responsible A: Accountable C: Consulted I: Informed
-UNCLASSIFIED - 24 MAY 2011 --32




- CZO_|>mm=u_m_u -

Ooznm_ﬁ of O_cm_,m:osm mOcmom

SYSCOM Suppliers
Orders é ,— Goods
Develop _
Procurement .
Strategy Service
Provider
Initial Issue
Perform Maintenance
Strategic Reconstitution
Sourcing Modernization
. MedLOG e
COs

Sustainment
Replenishment
Maintenance

- UNCLASSIFIED - _ 24 MAY 2011 - 33
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| To Be _u_.onmmm >:m_<m_m (RACI) - mOc_Nnm

*HQMC is consulted for supplier policy

R: Responsible A: Accountable C: Consulted I: Informed
I;CZO_LPmm__H_mU - 24 MAY 2011 - - 34
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Oo:.n@_ﬁ of O?mqmﬁ_o:m MAKE

( _u:__<. __,<=mwmo:. Capable
AMALs/ADAL :
(-Narcotics)

Sources:

- Service Provider (4PL)
- Sterilization process

- Storage .

- Med /Surge Distributors
Maintenance

Calibration / PM
Kitting
Assembly

~Narcotics

- UNCLASSIFIED - .  amava0n -3
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To _wm Process Analysis :ﬂ>0_v MAKE

Future State Enterprise Management

* For reconstitution only

R: Responsible A: \,noo::umgm C: Consulted I: Informed
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- UNCLASSIFIED -

Oosnm_@ﬂ of Operations — DELIVER

Ready AMALs/ADAL

Using
Units

Medical/ |
Pharmaceutical
Distributor

Narcotics
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To Be Process Analysis (RACI) - DELIVER

*For GFE only
**For inbound only
**For outbound only

_R: Responsible A: Accountable C: Consulted I: Informed
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nosnm_ﬁ of O_om_,m:o:m _Nm._.c_mz

Service Provider

Using
Units

- Reconstitute & _NmE_,: to Stock & ]
- _u_mvomm - Restocking

- Return to Service Provider - ) | - Destruction
| .\ - Reconstitution

MEDLOG Companies will be responsible for the restocking and maintenance of AMALs/ADAL
held and issued for exercises and training

Thresholds ($ value or % of AMALs/ADAL) will be developed to determine when AMALs/ADAL
is returned to Service Provider for ..mmﬁooxm:m\_..moo:mﬂ::ﬁo:

- CZO_|>mm=n_m_U - . | 24 MAY 2011 - - 39
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._.o Be Process Analysis (RACI) - RETURN

Future State m:ﬁm_._u:mm Management

* C if financial or readiness impact

R: Responsible .>.. Accountable C: Consulted I: Informed
-~ UNCLASSIFIED - | | 24MAY2011--40




CONCEPT PILOT APPROACH

Mr. Max Goralnick; Strategy & O_umﬂm:o:m
Deloitte Consulting LLP |
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Ocznm_uﬁ __u__oﬁ mno_om O_o_mn:<mm

Provide an enterprise wide test of :,..m concept
Use a representative mmB_o_m of AMALs and >_u>_|m .

Exercise the end to msn_ _o_.onmmm from Em::.:m
through returns

Take place within a garrison environment

Utilize opportunities provided through planned m:a
emergent o_um_.m::m force exercises m:n_
deployments

- UNCLASSIFIED - | | 24 MAY 2011 --42
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Concept Pilot

Purpose: Validate the Enterprise-wide Concept of
‘Operations and prepare =.m=m_=o= to full scale
operations |

Method:

— Table-Top Exercise

— Simulation |

— Limited operational execution of activities -

End State: Gain a clear understanding of how to
successfully execute the enterprise-wide program

-UNCLASSIFIED - 24 MAY 201143
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_u__oﬁ_sm an Enterprise Strategy for Class Vil
Operations to Drive Improved Readiness

PM CSE initiated Class Vil Business Case Analysis due to

— Long delays in modernizing .>_/\_>_|m\>U>_. blocks

— Low operational readiness rates across the Ocmﬂmzsn Forces

— Poor equipment accountability and inventory management

— Global sourcing of AMALs/ADAL blocks highlight Status Quo o:m__m:@mm
Class VIl Enterprise z_msmmm::mi Objectives

— Provide msﬁm:u:mm-éam visibility and accountability

— Promote enhanced and sustained ready-to-issue posture of Class Vil Bmﬁm:m_

— Maintain shelf life standards and reduce losses from expiry

— Reduce the in garrison logistics burden on the Operating Forces

— Ensure alignment with 1&L’s Logistics Modernization initiative in _oﬂoaco_:@ a
more effective and streamlined logistics process

— Ensure future blocks of Global Combat Support System — Marine Corps include
functionality to support Class VI

— Reduce overall procurement, replenishment, and replacement costs through use
of existing commercial healthcare business model
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ample AMALs in Sco

pe for the Pilot
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Oo<@-.=3m=ﬁ _uc_.s_m:mo_ _u_.o_om2<

Qo<m_,:3m:~ _u:_.s_mrmo_ mo_:__c_smi (GFE)
— Containers |
— Equipment already on-hand taken from MedLogs

| |+ Government Furnished Material Am_.._sv
1 — Mandatory source(s) of supply |
— Oo:m:BBmc_mm already on-hand taken in from MedLogs

l + Government Furnished Information (GFI)
— Kitting configurations | |
— Delivery point information

— Equipment information for that taken from _,\_ma_.omm (PMCS,
shelf-life, _oﬁ etc.)

- UNCLASSIFIED -

24 MAY 2011

--46



-UNCLASSIFIED -
Current State

15t MedLog AMALS usage by type | 15t MedLog AMALs usage by Month

Mar Apr Bay Jun Jul  Aug Sep. (blanl

Initial Observations:

- 699, 635 & 636 are the most deployed for both training and deployments (Bn Size Kit)

- 645 & 646 are deployed to the MED Bn

- No current data collected on returns

. Total value of deployed AMALs is $20MM — no detailed replenishment reports when the training & MEU AMALSs are returned
- During the same period 15t MEDLOG disposed of $2.5MM of supplies and mnc_nam:ﬁ

- Clearly _amzﬁ_? fast movers & slow moving inventory

- MSC Usage:

* MEUs ~ 34%

+ 1stMARDIV - 35%
o 1StMLG — 23% Data from 1t MEDLOG — 1/10 — 10/2010

.« 34MAW 5% | - CZO_LP.mm__H_m_U - 24 MAY 2011 - - 47




- UNCLASSIFIED -

Il MEF “Fast Movers” AMALs

is 635-38 L 636 - 72
5
4
3
2
17 "
APR APR AUG DEC FEB JAN JUL JUN MARMAY NOV OCT SEP
~ 10 11 10 10 11 11 10 10 11 10 10 10 10
638-14 % A | 699 - 72

i 5
4

3

e 5
& D
L5
1
B
£ o

APR APR AUG DEC FEB JAN JUL JUN MARMAY NOV OCT SEP APR APR AUG DEG FEB JAN JUL JUN MAR MAY NOV OCT SEP
10 1 10 10 11 111 10 10 11 10 10 10 10 10 11 10 10 11 11 10 10 11 10 10 10 10
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>==n__om$n_ _.__6_< Data Elements

« NSN
* Quantity
» Expected receive date

* Unique Identifier -

* NSN/AMAL

* Quantity

* Origin/Destination

* Unit Cost

* UOM (unit of measure)
* Order date

« Ship Date

* Expected receive date

 NSN -

'« Quantity

 Origin/Destination
* Unit Cost

||+ UOM (unit oﬁ.Bmmm:_,mv

» Order date
» Ship Date
« Expected receive date

_mmE _.:

. C:_ncm Identifier
» NSN/AMAL
* Quantity

| « Financial Data

— Restock: Credit

— Destroy: Debit

— Reconstitute: Credit
— Replenish: Debit .

« NSN/AMAL

Unique Identifier

Quantity

Unit Cost

UOM (unit of measure)
Equipment Data

— PMCS

- QA

— Calibration

- UNCLASSIFIED -
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Potential Concept Pilot
Information Management Approach

Flat File configured for DMLSS
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Operational Scenario 1:
Class VIl Surge

24 MAY 2011 - - 51
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| Operational Scenario 2: .
Il Modernization of an Existing AMAL

T , - UNCLASSIFIED - o 24 MAY 2011 - - 52
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| Operational Scenario 3:
RETURN of AMALs 631 and 632

..mnm:m:o
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| Operational Scenario 4: |
Il MAKE through DELIVER of Exercise Block

- UNCLASSIFIED - 2408 2011--54




- CZO_.>mm__u_m_u -
Oo:nm_uﬂ _u__oﬁ O:ﬂooamm

Make certain that new approach does not :m@mﬁ_<m_< impact
MedLogCo or deploying units

Exercise the Concept of Operations by physically executing
scenarios which stress the supply chain

Determine which supply chain management functions are most
- appropriate to commercial management (e.g., preventive
maintenance, shelf-life management, etc.) |

Define stocking levels and locations for inventory at USMC
locations |

Establish performance metrics and baseline expectations for

use in subsequent service level agreement (SLA)

Identify policy changes required to support enterprise
“management |

Use knowledge um_:mo_ to refine —.mn::.mz_m:ﬁ for roll- o:ﬂ in
FY14
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