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[bookmark: _Toc296028054]1.	MCOTEA Mission
 
Title 10 of the U.S. Code specifies that the military services must conduct initial operational testing for major defense acquisition programs. Accordingly, the Marine Corps Operational Test & Evaluation Activity (MCOTEA) is tasked with supporting the Marine Corps Acquisition Process by conducting an Operational Test and Evaluation (OT&E) of all new equipment for the Corps.  MCOTEA is responsible for ensuring that all new equipment introduced into the Marine Corps team works properly, helping the Corps continue to be the elite fighting force it has always been. It is our goal to guarantee that the equipment in the hands of each Marine is the best it can be through "fair and objective operational test and evaluation."
Every piece of gear, from boots and weapons, to complicated radar equipment, is evaluated to ensure that it is both operationally effective and operationally suitable. The end result is a piece of gear that works like it is supposed to, when it is supposed to… in combat.
MCOTEA conducts an OT&E only when a system is certified safe and ready for test. This assures the safety of the Marines on the test team and makes sure that the equipment is truly ready to be subjected to the rigors of an operational test. There are two instances in which MCOTEA tests: prior to production, called an Initial OT&E and after fielding, called a Follow-On OT&E.

Equipment is tested by Marine Forces Marines in specially-designed operational scenarios as close to actual combat situations as possible. Many times, gear is tested in several different environments to ensure its suitability, including temperate, desert, jungle and arctic terrain. Tests are based on the requirements and mission profile of the gear.
Marines for the test are selected based upon their MOS, their experience in that field or with similar equipment and the assets their unit has to support our test. Their experience and feedback during the test process provides the basis for the equipment's success or failure. It is usually individual Marines who identify a need to be met which leads to a piece of gear being researched for acquisition. In turn, it is individual Marines providing qualitative opinions on the Marine Corps' answer to a need which will judge the combat effectiveness of that same piece of gear before it goes to the Marine Forces. In all our tests we strive to keep in mind whom the gear is for: the individual warriors of the Marine Forces.

[bookmark: _Toc296028055]1.2.	MCOTEA Vision  

MCOTEA will be the Marine Corps leader in all aspects of realistic operational test and evaluation of material system capabilities throughout a material system’s life cycle. Our highly trained, professional workforce will be a voice for the Operating Force Marine, enabling informed decision making, and ensuring always that our test reports accurately and objectively describe what we know and don’t know about the Operational Effectiveness and Suitability of the material solution we evaluate. MCOTEA will be a source for objectivity in the Marine Corps and, where appropriate, DoD’s acquisition process. Our expertise, professionalism, and integrity will make us a sought after partner within the DoD acquisition community.

[bookmark: _Toc296028056]2.	Scope  

This effort provides Operational Test and Evaluation (OT&E) services required by the Marine Corps Operational Test and Evaluation Activity (MCOTEA).  The contractor shall provide labor, management, travel, supplies, materials, equipment, and tools to perform the tasks assigned in support of the mission of MCOTEA.  Tasks will encompass test & evaluation (T&E) planning, execution, and reporting, as well as other activities associated with sustaining and enhancing Marine Corps OT&E capabilities.  Programs supported will include Marine Corps only, multi-service, and joint T&E efforts.  Performance locations may include land and sea locations within the continental United States (CONUS) and outside the continental United States (OCONUS).  Individual work efforts will be task order based.  The overall contracted effort will have a base year, with up to four option years to be excercised at the Government’s discretion. 

[bookmark: _Toc296028057]2.1.	Assumptions & Constraints.  

· Contractors must meet all requirements for Common Access card issuance, and Navy-Marine Corps Intranet (NMCI) or equivalent information systems access.
· Contractors will be eligible for Secret clearances.
· Contractors will meet requirements for access to Government facilities and test ranges.
· Contractors will be capable of travel and performance under the range of environmental conditions associated with OT&E.

[bookmark: _Toc296028058]3.	General

[bookmark: _Toc296028059]3.1.	Definition of a Performance Requirement.  Performance Requirements are described as performance objectives, measures, and standards in the following manner:

      • Performance Objective – A statement of the outcome or results.

      • Performance Measures – The critical characteristics of the objective that will be monitored and assessed by the Government.

      • Performance Standards – The targeted level or range of levels of performance for each performance measure.

The Government will assess Performance Measures and Standards and evaluate Contractor performance at the overall Performance Objective level.

[bookmark: _Toc296028060]3.2.	Use of Performance Measures/Standards.  The performance objectives are contractual requirements. For those performance objectives that do not specify a measure or standard, the measures and standards are in accordance with the applicable documents identified in this PWS.

[bookmark: _Toc296028061]4.	Requirements

[bookmark: _Toc296028062]
4.1.	Technical Capabilities.  Contractor shall have in depth knowledge of OT&E techniques, concepts, principles, and practices related to state-of-the-art developments in all aspects of Marine Corps systems, platforms, including qualities, mechanical systems, suitability, weapons and mission systems integration; including knowledge of professional engineering concepts, principles, design criteria, standard practices, and techniques.

[bookmark: _Toc296028063]4.1.1.	Test & Evaluation Planning. Performance in this area requires the ability to determine and utilize the best statistical and mathematical approaches for a wide variety of military decision problems. Knowledge of mathematical and statistical principles and techniques such as: decision analysis, probability theory and models, Latin squares, randomized blocks, full and fractional factorial designs, parametric and non-parametric techniques,  optimization, estimation, inference, importance sampling, sequential and other sampling plans, experimental design, tests of significance, and data reduction is relevant.  Efforts may include the incorporation of modeling and simulation to facilitate the evaluation of systems and their complex interaction in the operational environment and with other systems. An ability to evaluate the utility of models and simulations to fill gaps when test limitations restrict testing in intended environments is sometimes called for. Tools used include data collection and statistical analysis software (e.g. SAS JMP, Microsoft Access, Microsoft Excel).
[bookmark: _Toc296028064]4.1.1.1. Develop System Evaluation/Assessment Plans
      
[bookmark: _Toc296028065]Performance Objective No. 1.  The Contractor shall develop a System Evaluation/Assessment Plan.

      Performance Measure: Elements of operational effectiveness, suitability, and survivability.  Integrated test principles.  System of system considerations.  Analytical rigor, editing, schedule.  

      Performance Standard: Addresses all appropriate elements of operational effectiveness, suitability, and survivability.  Integrated test principles fully integrated.  System of system considerations incorporated in evaluation design.  Analytically sound.  Editorially correct.  Delivered on time.

(CDRL A-001 – Evaluation Plans, DI-NDTI-80566A, DATA ITEM DESCRIPTION: TEST PLAN (14 NOV 2006))

[bookmark: _Toc296028066]4.1.1.2. Develop Test Concepts, TEMP Inputs, and FD/SC Charters
      
[bookmark: _Toc296028067]Performance Objective No. 2.   The Contractor shall develop recommended Test Concepts, Test & Evaluation Master Plan (TEMP) inputs, and Failure Definition/Scoring Criteria (FD/SC).

      Performance Measure: Recommended Test Concept documentation, TEMP inputs, and FD/SC, and associated products.

      Performance Standard: Deliverables and associated products complete and technically sound, fully address IOT&E requirements.  Products editorially correct.  Products delivered on time.

[bookmark: _Toc296028068]4.1.1.3. Develop Test Plans

[bookmark: _Toc296028069]Performance Objective No. 3.  The Contractor shall develop recommended Test and Observation plans.

      Performance Measure: Test plan, Observation plan, associated documents.

      Performance Standard: Test plan and associated documents fully support all SEP requirements and are executable. Data collection plan fully supports SEP requirements and is documented and fully functional.  Observation plans consistent with observation objectives. Editorially correct.  Products delivered on time.

(CDRL A-002 – Test Plans, DI-NDTI-80566A, DATA ITEM DESCRIPTION: TEST PLAN (14 NOV 2006))

[bookmark: _Toc296028070]4.1.2.	Provide Test Execution Support and Associated Documentation

[bookmark: _Toc296028071]Performance Objective No. 4.   The Contractor shall observe or conduct testing activities.

      Performance Measure: Interim reports, Test data, aggregated test data.

      Performance Standard: Interim test reports complete and accurate. Data completely and accurately captured, Data aggregated without error and reported in a timely manner. Products editorially correct. Products delivered on time.

[bookmark: _Toc296028072]4.1.3.	Develop Test & Evaluation Reports.  As with Test & Evaluation planning, performance in this area requires the ability to determine and utilize the best statistical and mathematical approaches for a wide variety of military decision problems. Knowledge of mathematical and statistical principles and techniques such as: decision analysis, probability theory and models, Latin squares, randomized blocks, full and fractional factorial designs, parametric and non-parametric techniques,  optimization, estimation, inference, importance sampling, sequential and other sampling plans, experimental design, tests of significance, and data reduction is relevant.  Efforts may include the incorporation of modeling and simulation to facilitate the evaluation of systems and their complex interaction in the operational environment and with other systems. An ability to evaluate the utility of models and simulations to fill gaps when test limitations restrict testing in intended environments is sometimes called for. Tools used include data collection and statistical analysis software (e.g. SAS JMP, Microsoft Access, Microsoft Excel).
[bookmark: _Toc296028073]4.1.3.1. Develop Test and Observation Reports

[bookmark: _Toc296028074]Performance Objective No. 5.   The Contractor shall develop draft Test and Observation Reports.

      Performance Measure: Draft Test Report, draft Observation Report, associated products.

      Performance Standard: Test or Observation report complete and accurate. Products editorially correct. Products delivered on time.

(CDRL A-003, Test and Observation Reports, DI-MISC-80508B, Technical Reports – Study/Services)

[bookmark: _Toc296028075]4.1.3.2. Develop Evaluation Reports

[bookmark: _Toc296028076]Performance Objective No. 6.   The Contractor shall develop draft Evaluation Reports.

      Performance Measure: Draft Evaluation Report, associated products.

      Performance Standard: Addresses appropriate elements of operational effectiveness, suitability, and survivability. Analytically sound. Products editorially correct. Products delivered on time.
      
(CDRL A-004, Evaluation Reports, DI-MISC-80508B, Technical Reports – Study/Services)

[bookmark: _Toc296028077]4.1.3.3. Develop Assessment Reports

[bookmark: _Toc296028078]Performance Objective No. 7.   The Contractor shall develop draft Assessment Reports.

      Performance Measure: Draft Assessment Report, associated products.

      Performance Standard: Addresses appropriate elements of operational effectiveness, suitability, and survivability. Analytically sound. Products editorially correct. Products delivered on time.

(CDRL A-005, Assessment Reports, DI-MISC-80508B, Technical Reports – Study/Services)

[bookmark: _Toc296028079]4.1.4.	Project Closeout

[bookmark: _Toc296028080]4.1.4.1. Complete lessons learned

[bookmark: _Toc296028081]Performance Objective No. 8. The Contractor shall provide lessons learned documentation.

      Performance Measure: Lessons learned, After-action report.

      Performance Standard: Lessons learned complete and accurate.  After Action Report complete and accurate.  Products editorially correct.  Products delivered on time.

[bookmark: _Toc296028082]4.1.4.2. Complete Archiving

[bookmark: _Toc296028083]Performance Objective No. 9. The Contractor shall provide archiving documentation.

      Performance Measure: Test associated documentation.

      Performance Standard: Archive records complete and accurate.  Products editorially correct and in required format.  Products delivered on time.

[bookmark: _Toc296028084]4.1.5.	Special Test Requirements

[bookmark: _Toc296028085]4.1.5.1. Conduct Information Operations & Assurance Assessments.  Efforts in this area require an ability to apply scientific methodologies and established processes in Cyber assessments associated with Independent Verification and Validation, Operational Test and Network level testing at the Combatant Command (COCOM) and Marine Expeditionary Force (MEF) level.  A working knowledge of the CJCSI 6212 series documents is relevant and relevant skills are generally associated with IAT-Level II or III compliant trainng (DoD 8570.01-M ).  Scientific methodologies and established processes will be applied when evaluating the Net Ready KPP during planning, execution, and reporting activities.
[bookmark: _Toc296028086]Performance Objective No. 10.   The Contractor shall conduct Information Operations (IO) & Assurance (IA) Assessments.

      Performance Measure: Assessment Plans & Reports and associated documents.

      Performance Standard: Unique IA & IO assessment requirements & techniques identified and properly employed.  Analytically sound.  Products editorially correct.  Products delivered on time.

CDRL A-006, IA & IA Assessment Reports, DI-MISC-80508B, Technical Reports – Study/Services

[bookmark: _Toc296028087]4.1.5.2. Conduct Lethality & Survivability Assessments.  Performance in this area requires the ability to apply scientific methodologies and established processes in Live Fire assessments associated with Vulnerability and Lethality T&E.
[bookmark: _Toc296028088]Performance Objective No. 11.   The Contractor shall conduct Lethality & Survivability Assessments.

      Performance Measure: Assessment Plans & Reports and associated documents.

      Performance Standard: Unique Lethality & Survivability assessment requirements & techniques identified and properly employed.  Analytically sound.  Products editorially correct.  Products delivered on time.
      
CDRL A-007, Lethality & Survivability Assessments, DI-MISC-80508B, Technical Reports – Study/Services

[bookmark: _Toc296028089]4.1.5.3. Conduct Models & Simulations Verification & Validation

[bookmark: _Toc296028090]Performance Objective No. 12. The Contractor shall conduct Model & Simulation Verification & Validation Assessments.

      Performance Measure: Verification & Validation Plans & Reports and associated documents.

      Performance Standard: Unique Verification & Validation assessment requirements & techniques identified and properly employed.  Analytically sound.  Products editorially correct.  Products delivered on time.
      
CDRL A-008, Verification, Validation, and Accreditation, 
- DI-MSSM-81751, Department of Defense (DOD) Modeling and Simulation (M&S) Verification and Validation (V&V) Plan. 
- DI-MSSM-81752, Department of Defense (DOD) Modeling and Simulation (M&S) Verification and Validation (V&V) Report. 
- DI-MSSM-81753, Department of Defense (DOD) Modeling and Simulation (M&S) Accreditation Report.

[bookmark: _Toc296028091]4.1.5.4. Conduct OT&E activities from the Unclassified to Secret classification levels

[bookmark: _Toc296028092]Performance Objective No. 13.   The Contractor shall support OT&E activities from the Unclassified to Secret classification levels.

      Performance Measure: Conduct OT&E activities at the classified (Secret) level consistent with established Activity processes.

      Performance Standard: Personnel security clearances at the Secret level.  Facilities certifications support work at up to the Secret level.  

[bookmark: _Toc296028093]4.1.5.5. Provide Electronic Deliverables

[bookmark: _Toc296028094]Performance Objective No. 14.   The Contractor shall provide deliverables in electronic formats compatible with the Government software in use at MCOTEA.   

      Performance Measure: Deliverables electronic format.

      Performance Standard: Deliverables provided in a MS Office format compatible with Marine Corps software versions in use at MCOTEA.

[bookmark: _Toc296028095]4.2.	Management. The contractor shall provide for program/task management support, test planning, test execution, test reporting, and administrative and management support services.

[bookmark: _Toc296028096]4.2.1.	Management Organization and Processes

[bookmark: _Toc296028097]Performance Objective No. 15.  The Contractor shall provide a management structure and associated processes that support effective contract execution.

      Performance Measure: Management structure, Management processes, Customer interfaces, Key personnel.   

      Performance Standard:  Management structure identified.  Management roles defined, consistent with industry best practices, provides a high expectation of execution success.  Management processes incorporate industry best practices, provide a high expectation of execution success.  Customer Interfaces well defined.  Appropriate key personnel identified.  Support high level of responsiveness to emerging needs and issues resolution. Demonstrate ability to recruit and retain personnel.

[bookmark: _Toc296028098]4.2.2.	Task Order Management

[bookmark: _Toc296028099]Performance Objective No. 16.  The Contractor shall be responsive to Requests for Task Order Proposal (RFP).

      Performance Measure: Response times for Routine and Priority RFPs.   

      Performance Standard:  Routine: 5 days, Priority: 1 day.  Responses shall incorporate organizational conflict of interest (OCI) review identifying all potential conflicts.

[bookmark: _Toc296028100]Performance Objective No. 17.  The Contractor shall provide a capability to surge levels of support in response to short notice requirements, or significant increases in effort of limited duration.

      Performance Measure: Work schedule, Quality of support.

      Performance Standard: Task order work schedule requirements met.  Support meets Government technical and cost requirements.

[bookmark: _Toc296028101]4.2.3.	Cost Management 

[bookmark: _Toc296028102]Performance Objective No. 18.  The Contractor shall effectively manage task order costs.

      Performance Measure: Budgeted and actual cost of work performed.

      Performance Standard:  Work completed at or under projected costs.  
      
(CDRL A-009 – Monthly Report, DI-MGMT-80227, Contractor’s Progress, Status and Management) 

[bookmark: _Toc296028103]Performance Objective No. 19.  The Contractor shall submit invoices in a manner that supports effective contract management.

      Performance Measure: Submission time, Accuracy.

      Performance Standard: Invoices submitted within 30 days of the end of the month.  No more than 2% of the invoices require corrections.
      
[bookmark: _Toc296028104]4.2.4.	Deployment of Personnel.  

Three distinct requirements may be applicable on work efforts.

[bookmark: _Toc296028105]Performance Objective No. 20.   Provide Deployable Capability in Order to Support Planning, Testing, and Reporting (CONUS/OCONUS Travel and Operations).  (Note: Typically, MCOTEA will have 2 to 15 Contractors in this travel status at any one time.)

      Performance Measure: Deployment capability, response time. 

      Performance Standard: Personnel deployable up to 6 months/annually, possess security clearance, if applicable, compliant with appropriate policy and regulations, Deploy with 30 day notice.

[bookmark: _Toc296028106]Performance Objective No. 21.  Provide Deployable Capability in Order to Support Planning, Testing, and Reporting (Hazardous Duty, Imminent Danger, Combat Zone Area Travel and Operations).  (Note: Typically, MCOTEA will have 0 to 2 Contractors in this travel status at any one time.)

      Performance Measure: Deployment capability, response time.

      Performance Standard: Personnel deployable up to 6 months/annually, possess security clearance, if applicable, compliant with appropriate policy and regulations, Deploy with 30 day notice.
      
[bookmark: _Toc296028107]Performance Objective No. 22.   Provide Deployable Capability in Order to Support Planning, Testing, and Reporting (Shipboard Operations).  (Note: Typically, MCOTEA will have 0 to 2 Contractors in this travel status at any one time.)

      Performance Measure: Deployment capability, response time.

      Performance Standard: Personnel deployable up to 6 months/annually, possess security clearance, if applicable, compliant with appropriate policy and regulations, Deploy with 30 day notice.

[bookmark: _Toc296028108]4.2.5.	Quality Control

[bookmark: _Toc296028109]Performance Objective No. 23.   Maintain and employ Quality Control procedures.

      Performance Measure: Technical quality, editorial quality.

      Performance Standard:  No technical omissions in products adversely impacting report objectives.  Little or no editorial rework required, and no corrections impacting planning, execution, or reporting schedules.

[bookmark: _Toc296028110]4.2.6.	Deliver Reports

[bookmark: _Toc296028111]Performance Objective No. 24.   Provide monthly reports addressing management, cost, schedule, and performance.

      Performance Measure: The contractor shall be prepared to brief the COR no later than (NLT) the 15th of each month on the preceding month’s task order performance.  The review shall be at the Contractor’s facility or at an alternative location determined by the Government.  The Government reserves the right to cancel or reschedule any review, or to require any review to be scheduled during the period of performance.  The review will address overall management, schedule, performance relative to objectives and standards, contract and task order values and amounts funded, actual costs incurred relative to established baselines, estimates at completion, and invoiced amounts, issues identification and resolution or mitigation, and other topics as appropriate.  The contractor shall prepare presentation materials providing an overview of all agenda items.  The specific format will be as proposed by the Contractor and concurred with by the Government.

      Performance Standard: Accurate, editorially correct, delivered NLT the 15th of each month.

(CDRL A-010 – Monthly Report, DI-MGMT-80227, Contractor’s Progress, Status and Management)

[bookmark: _Toc296028112]Performance Objective No. 25.   Provide weekly task order reports addressing management, cost, schedule and performance.

      Performance Measure:  Task Order In-Process Review.  Reviews will be held at the Division or Staff level in accordance with schedules established for specific task orders.  The Government reserves the right to cancel any review or to require any review to be scheduled during the period of performance.  The Contractor shall provide review materials in accordance with (IAW) references identified in this contract and as further defined in specific task orders, and consistent with administrative, operational, and technical guidance associated with previous reviews and incidental to review preparation. 
	
      Performance Standard: Addresses appropriate elements of overall management, performance relative to objectives and standards, cost, schedule, and issues as appropriate.  Accurate.  Editorially correct.  Delivered IAW task order execution schedules.
      
[bookmark: _Toc296028113]Performance Objective No. 26.  Provide meeting reports addressing significant observations, attendees, a brief narrative of events, and action items.

Performance Measure: Meeting Report(s) – This report shall be submitted to the supported Government lead within 1 working day following the completion of the meeting.  The report shall contain the purpose of the meeting, a list of significant attendees, a brief narrative of events and a summary of significant observations.  The report shall be submitted in the Contractor’s designated format as agreed to by the Government.

      Performance Standard: Addresses significant observations, attendees, a brief narrative of events, and action items.  Accurate.  Editorially correct.  Delivered within 1 working day after the meeting.
      
      (CDRL A-011 – Conference/Meeting Minutes, DI-ADMN-81250A, Conference Minutes)      

[bookmark: _Toc296028114]4.2.7.	Process Improvement
      
[bookmark: _Toc296028115]Performance Objective No. 27.  The Contractor shall identify and develop opportunities for incremental or quantum changes in OT&E processes that will positively impact aspects of OT&E cost, schedule, or performance.

      Performance Measure: Cost, schedule, technical performance.

      Performance Standard: Positive incremental or greater impact.

[bookmark: _Toc296028116]4.2.8.	Risk Management

[bookmark: _Toc296028117]Performance Objective No. 28.  The Contractor shall conduct risk management.

      Performance Measure: Risk identification, risk analysis, risk mitigation planning, risk mitigation plan implementation, risk tracking.  

      Performance Standard: Root causes, likelihood and consequence accurately describe most significant risks.  Mitigation planning and plan execution effective, risk tracking provides accurate status.  

[bookmark: _Toc296028118]4.3.	Sustainment.   

Sustainment capabilities address service requirements that reach across the Activity.  Training, logistic support, scientific research and similar areas of support have an effect that cuts across programs and enables a higher level of performance for the Activity as a whole.

[bookmark: _Toc296028119]4.3.1. Training

[bookmark: _Toc296028120]Performance Objective No. 29. The Contractor shall develop, update, execute, and document T&E Training.

      Performance Measure: Training documentation, training presentation.

      Performance Standard: Courses designed and presented in accordance with USMC Systems Approach to Training (SAT), Timely delivery of materials and courses, Material presented is technically correct.  Training presentations are effective.

[bookmark: _Toc296028121]4.3.2. Provide scientific research and analysis

[bookmark: _Toc296028122]Performance Objective No. 30.  The Contractor shall provide scientific research and analysis.

      Performance Measure: Analytical report.

      Performance Standard: Addresses appropriate elements of issue.  Analytically sound and fact based.  Editorially correct.  Delivered on time.

      CDRL A-012, Analysis Reports, DI-MISC-80508B, Technical Reports – Study/Services

[bookmark: _Toc296028123]4.3.3. Develop Documents Supporting Activity Level Communication Initiatives.  Historically, these have included products such as revisions of the MCOTEA T&E Manual, MCOTEA Journal, and Marine Corps T&E Handbook.  Products will support publication through Government means, Contractor publication is not a requirement.

[bookmark: _Toc296028124]Performance Objective No. 31. The Contractor shall develop draft documents supporting Activity level communication initiatives.

      Performance Measure: Draft Document.

      Performance Standard: Effectively communicates information.  Editorially correct.  Delivered on time.

[bookmark: _Toc296028125]4.3.4. Provide Logistic Support

[bookmark: _Toc296028126]Performance Objective No. 32.   The Contractor shall coordinate and provide logistic support.

      Performance Measure: Logistic support, logistic support plans, inventory reports.

      Performance Standard: Logistic support plans and inventories are complete and accurate.  Support coordinated meets all requirements. Logistics documentation is editorially correct.  Support and documentation delivered on time.

[bookmark: _Toc296028127]4.3.5. Provide Information Technology (IT) Support 

[bookmark: _Toc296028128]Performance Objective No. 33.   Provide Non-Navy and Marine Corps Enterprise (NMCI) Information Technology (IT) Support.

      Performance Measure: MCOTEA Microsoft Office SharePoint Services (MOSS), Non-NMCI Hardware & Software sustainment test preparation, and non-NMCI Hardware & Software sustainment asset management.

      Performance Standard: Support coordinated meets all requirements. IT documentation is editorially correct. Support and documentation delivered on time.


[bookmark: _Toc296028129]5.	Special Contract Requirements

[bookmark: _Toc296028130]5.1.	Key Personnel.  Key personnel shall be available to work on the first day of the period of performance.  If it becomes necessary to replace key personnel over the course of the contract, replacement personnel shall possess equivalent skills and level of experience.  Replacement key personnel must be evaluated via written resume by the COR and approved by the PCO before the replacement key personnel can begin work.  Contractor is required to notify in writing to the PCO of any desired change of key personnel within 24 hours of the initial contractor desired change.  Sufficient time shall be allotted for transfer of knowledge from one person to that person’s replacement without cost to the Government. Key personnel are identified below.    

 - Program Manager (PM).  The Contractor shall designate a PM who shall possess sufficient corporate authority to manage, direct, execute and control all elements of the contract.  The PM shall serve as the primary point of contact between the contractor and the Government, and be responsible for the coordination of all contractor activities related to the contract.  

The Offeror’s Program Manager shall be responsible for the overall management of tasks performed under this contract and shall be the primary point-of-contact for overall contractual and fiscal issues.  The Offeror shall assign the program manager upon award of the contract.  He/she shall be responsible for ensuring that practical and effective systems are developed to meet the objectives of the task.  The program manager shall ensure that quality work is completed on schedule and within the allocated budget.  

Qualifications:
	- Bachelors of Science degree from an accredited school in a technically related field.  Masters Degree desired.
- Professional registration, desired. 
	- A minimum of ten (10) years Program Management experience showing successful progression and advancement to positions of greater responsibility in or supporting Defense Acquisition.  
	- Working knowledge of applicable DoD, USN and USMC acquisition policies and traditional federal, state, and local laws, regulations, and guidance.
- Prior military experience , desired.
	- Prior DoD Test and Evaluation experience, desired.

Abilities:
- Able to foster a cooperative work environment across and within organizations with competing goals.
- Proven ability to use independent judgment when managing people, and projects.
- Proven ability to impart information to a broad range of individuals and organizations.
- Ability to supervise and train employees, to include organizing, prioritizing, and scheduling work assignments.  
- Ability to analyze complex problems, interpret operational needs, and develop integrated, innovative solutions. 
- Knowledge of organizational structure, workflow, and operating procedures as it relates to Operational Test and Evaluation, at the DoD, USN and USMC level. 
- Outstanding interpersonal skills and the ability to communicate and work effectively within a diverse community.   
 
[bookmark: _Toc296028131]5.3.	Organizational Conflict of Interest

The Contractor is responsible for identifying any actual or potential organizational conflict of interest to the Contracting Officer that would arise as the result of this contract. The Contractor agrees that it will neither evaluate nor advise the Government with regard to its own products or activities.  The Contractor will objectively evaluate or advise the Government concerning products or activities of any prospective competitors.  The Contractor agrees that it will include the preceding provisions in agreements with teaming partners, consultants or subcontractors at any tier which involve access to information covered above.  In connection with a particular constraint, the Contractor may submit a response to the contracting officer for the purpose of indicating potential measures to avoid or mitigate a conflict.  In the event the contracting officer determines that a conflict exists which cannot be effectively mitigated the provision in FAR 9.5 must be followed.

[bookmark: _Toc296028132]5.2. 	Quality Control

5.2.1.	The contractor shall establish and maintain a Quality Assurance/Control Plan (QACP). The QACP shall cover as a minimum how the Contractor intends to meet the requirements of all performance objectives, monitor and proactively manage contract requirements, and the means by which the Government will be notified of performance-related incidents that are likely to affect quality of service.

5.2.2.	The contractor shall provide a copy of its QACP to the Contracting Officer within 30 calendar days from the date of contract award. The contractor shall notify the Contracting Officer within ten (10) calendar days of any revisions to its QACP.

5.2.3.	Quality Monitoring.  The Contracting Officer Representative (COR) will monitor and evaluate contractor performance to ensure compliance with contract terms and conditions.

[bookmark: _Toc296028133]5.3.	Compliance with Laws and Regulations  

5.3.1.	Fully comply with local Military installation, city, state and federal laws, regulations and/or ordinances pertinent to performance of the contractual services required under this contract. It is the responsibility of the contractor to perform services only after necessary permits and/or clearances have been provided.

5.3.2.	Observe all rules and regulations issued by the Director pertaining to fire, safety, sanitation, severe weather, tobacco use control, admission to the installation, conduct of operations and so forth.

5.3.3.	All rules of safety which are, or may be imposed upon the contractor by Federal, State or municipal code, and the applicable installation regulations, shall be effectively carried out in the performance of the service contemplated herein. The contractor shall take proper safety and health precautions to protect the work, the employees, the public and the property of others. In performing any part of this contract on premises that are under the direct control of the Government, the contractor, agents, servants or employees shall:

5.3.4.1. Comply with and cooperate in all corrective and preventative measures or controls prescribed by the State or the Federal Government for protection of life and health of persons as required by OSHA, or for the prevention of damage to property and material.

5.3.4.2. Participate fully in any safety or accident prevention program of any Government installation that the contractor, or its agents, servants or employees, may be required to enter during the life of this contract.  This includes required safety training, i.e. the use of night vision goggles and driver’s training for operating in tactical black-out conditions.

5.3.4.3. Comply with the safety standards, regulations, directions, and requirements of the local commander, or his authorized representative, applicable to the site of work and to perform such work in a safe manner.

5.3.4.4. Exercise care and due precautions commensurate with the dangers or hazards of the work being performed with due consideration of physical surroundings, equipment, facilities, personnel and other factors involved.

5.3.4.5. Report immediately to the local commander, director, or the authorized representative with notification to the Contracting Officer, all accidents involving the contractor, or its agents, servants or employees, which occur on a Government installation or other premises under the direct control of the Government.

[bookmark: _Toc296028134]5.4. 	Security 

5.4.1. Maintain a capability to exchange e-mail and data files through the MCOTEA NMCI network or equivalent.  Additionally, the contractor shall establish access to all requisite support systems such as the Marine Corps Enterprise Information Technology Services (MCEITS) Sharepoint.  

5.4.2. 	Possess or provide access to a Secret facility clearance as prescribed by DD Form 254, Department of Defense Contract Security Classification Specification.  The contractor's employees shall possess a minimum of a Secret clearance.

[bookmark: _Toc296028135]5.5. 	Use of Industry Standards.  The contractor will identify industry standards that apply and use best commercial practices.

[bookmark: _Toc296028136]5.6. 	Nonproprietary Documentation   
 
Technical documentation and data developed or collected by the contractor for this contract shall be nonproprietary and reside with the government without limitation as the basis for technical support, technical direction, or production competition in industry.  All data and other documentation will be provided sufficient security to prevent inadvertent disclosure.  Hard copy and electronic records shall be provided sufficient safeguarding to provide a reasonable assurance of security.  Physical and electronic security techniques employed should be those consistent with current industry standards and best practices, and consistent with DoD requirements, to include those stated or referenced in the DD-254.    

[bookmark: _Toc296028137]5.7. 	Non-Disclosure Requirements

Program data and associated test planning, execution, and reporting data, technical data, processes, and related information developed or identified in the provision of services to MCOTEA, and third party proprietary information require appropriate safeguarding. Information controls shall be sufficient to ensure that information which is not available in the public domain is not released by a Contractor providing services to MCOTEA.   Controls, including the use of individual non-disclosure agreements will be employed to ensure that information is not disclosed, unless authorized by MCOTEA.  

[bookmark: _Toc296028138]6. 	Infrastructure

[bookmark: _Toc296028139]6.1. 	Place of Performance.  The normal place of performance will be at contractor facility, with some work done at various government facilities. The contractor will be conducting complex planning, testing and reporting activities that require close and continuous coordination with the government.  As such, location of the contractor facility within a 15 mile driving distance of the Quantico MCB is required, given traffic conditions in the geographic area.  The costs of this facility are not a direct cost chargeable to this contract. The contractor facility shall provide work and storage capabilities up to the secret level.  On-site SIPRNET access is highly desirable. 

[bookmark: _Toc296028140]6.2. 	Government Furnished Equipment. Unless otherwise determined by the Contracting Officer, the contractor should be capable of meeting the requirements of any individual task without use of GFE.  In the event that GFE is applicable to individual task order efforts, should it be in the best interest of the government to provide GFE, a determination will be made by the Contracting Officer in accordance with FAR part 45.

[bookmark: _Toc296028141]7. 	Applicable Documents

[bookmark: _Toc296028142]7.1. 	Federal and DoD Regulations

- Code of Federal Regulations, 29 CFR, Labor, Part 4, Labor Standards for Federal Service Contracts, 27 October 1983
- Code of Federal Regulations, 29 CFR, Labor, Part 1910, Occupational Safety & Health, 1 July 2002
- Federal Acquisition Regulation (FAR), http://farsite.hill.af.mil/
- Joint Travel Regulation (JTR), Volume 2, 1 May 2003
- Defense Federal Acquisition Regulation Supplement (DFARS), http://farsite.hill.af.mil/
- DoD Regulation 5000.2-R
- DoD Regulation 5200.1-R, Information Security Program Regulation.

[bookmark: _Toc296028143]7.2. 	Armed Services Regulations

- Navy-Marine Corps Acquisition Regulation (NMCARS), http://farsite.hill.af.mil/vfnapsa.htm

[bookmark: _Toc296028144]7.3. 	Other Publications

- DoD Instruction 5000.02. Operation of the Defense Acquisition System, 8 December 2008.
- DoD Risk Management Guide for DoD Acquisition, Sixth Edition, August 2006.
- OSD, DOT&E Guidelines for Test and Evaluation of Information and Business Systems, 14 September 2010.
- SECNAVINST 5000.2D.  Implementation and Operation of the Defense Acquisition System and the Joint Capabilities Integration and Development System, 16 October 2008.
- MILSTD 3022 Documentation of VV&A for Models and Simulations. 28 January 2008
- USMC Test & Evaluation (T&E) Handbook. 6 May 2010
- MCOTEA Operational Test & Evaluation Manual, 7 June 2010.
- Memorandum of Agreement on Multi-service Operational Test and Evaluation and Operational Suitability Terminology and Definitions.  2010.
- MCOTEA website: http://www.marines.mil/unit/hqmc/mcotea/Pages/index.aspx
- Systems Approach to Training (SAT) Manual, USMC Training & Education Command, June 2004
- Marine Corps Systems Command (MCSC) Independent Verification & Validation (IV&V) Testers Guidebook 15 March 2010.
- US Army Pamphlet 76-1 T&E is Support of System Acquisition; Appendices I & J   "http://www.apd.army.mil/pdffiles/p73_1.pdf"
- "Fundamentals of Ground Combat System Ballistic Vulnerability/Lethality" printed by American Institute of Astronautics; authored by Paul H. Dietz, Harry L. Reid, J. Terrence Klopic, and Dr. James N. Walbert.  AIAA, © 2009.

[bookmark: _Toc296028145]7.4. 	Information Assurance Specific References 

- OSD - DOT&E - Procedures for Operational Test and Evaluation of Information Assurance in Acquisition Programs, 21 Jan 2009
- OSD - DOT&E – Clarification of Procedures for Operational Test and Evaluation of Information Assurance in Acquisition Programs, 04 November 2010
- Office of Management and Budget (OMB) Circular A-130 - Management of Federal information Resources, 28 November 2000
- CJCSI 6212.01E, Interoperability and Supportability of Information Technology (IT) and National Security Systems (NSS), 15 December 2008, 
- CJCSI 6510.01F, Information Assurance (IA) and Support to Computer Network Defense (CND), 9 February 2011
- DoDD 8500.01E, Information Assurance (IA), 24 October 2002 - 
- DoDI 8500.2, Information Assurance (IA) Implementation, 6 February 2003
- DoDI 8510.01, DoD Information Assurance Certification and Accreditation Process (DIACAP), 28 November 2007
- DoDI 8551.1, Ports, Protocols, and Services Management (PPSM), 13August 2004
- DoD 8570.01-M, Information Assurance Workforce Improvement Program, 19 December 2005 w Change 2, 20 April 2010
- DoD Information Assurance Certification and Accreditation Process (DIACAP) Handbook, Version 1.0, 15 July 2008
- SECNAV M-5239.2, Department of the Navy Information Assurance (IA) Workforce Management Manual to Support the IA Workforce Improvement Program, May 2009
- NIST Special Publication 800-39, Managing Information Security Risk - Organization, Mission, and Information System View
- NIST Special Publication 800-53 Revision 3, Recommended Security Controls for Federal Information Systems and Organizations, August 2009 including updates as of 1 May 2010
- NIST Special Publication 800-53A Revision 1, Guide for Assessing the Security Controls in Federal Information Systems and Organizations - Building Effective Security Assessment Plans, June 2010
- NIST Special Publication 800-97, Establishing Wireless Robust Security Networks: A Guide to IEEE 802.11i, February 2007
- NIST Special Publication 800-98, Guidelines for Securing Radio Frequency Identification (RFID) Systems, April 2007
- NIST Special Publication 800-137, Information Security Continuous Monitoring for Federal Information Systems and Organizations, December 2010
- HQMC CMC - White Letter NO. 1-11, Information Protection, 22 April 2011



[bookmark: _Toc296028146]Contract Data Requirements List (CDRLs)

(To Be Published)

CDRL A-001 – Evaluation Plans, DI-NDTI-80566A, DID: Test Plan (14 Nov 2006)
CDRL A-002 – Test Plans, DI-NDTI-80566A, DID: Test Plan (14 Nov 2006)
CDRL A-003 - Test and Observation Reports, DI-MISC-80508B, Technical Reports – Study/Services
CDRL A-004 - Evaluation Reports, DI-MISC-80508B, Technical Reports – Study/Services 
CDRL A-005 - Assessment Reports, DI-MISC-80508B, Technical Reports – Study/Services 
CDRL A-006 - IA & IA Assessment Reports, DI-MISC-80508B, Technical Reports – Study/Services
CDRL A-007 - Lethality & Survivability Assessments, DI-MISC-80508B, Technical Reports – Study/Services 
CDRL A-008 - Verification, Validation, and Accreditation, 
- DI-MSSM-81751, Department of Defense (DOD) Modeling and Simulation (M&S) Verification and Validation (V&V) Plan. 
- DI-MSSM-81752, Department of Defense (DOD) Modeling and Simulation (M&S) Verification and Validation (V&V) Report. 
- DI-MSSM-81753, Department of Defense (DOD) Modeling and Simulation (M&S) Accreditation Report.
CDRL A-009 – Monthly Contract Report, DI-MGMT-80227, Contractor’s Progress, Status and Management
CDRL A-010 – Weekly Test Division Report, DI-MGMT-80227, Contractor’s Progress, Status and Management)
CDRL A-011 – Conference/Meeting Minutes, DI-ADMN-81250A, Conference Minutes 
CDRL A-012 - Analysis Reports, DI-MISC-80508B, Technical Reports – Study/Services



*Deliverables shall be prepared consistent with associated Data Item Descriptions (DIDs), with specific guidance in the CDRL descriptions and associated references taking precedence over elements of the DIDs where applicable.
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