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SECTION I - GENERAL REQUIREMENTS

1.0. Scope. This Statement of Work (SOW) specifies the Vendor Performance Based (PB) support and maintenance to be provided to the United States Marine Corps (USMC) and the United States Navy (USN) Medium Tactical Vehicle Replacement (MTVR) Family of Vehicles (FOVs).  
1.1 Goal.  To establish and maintain effectual, comprehensive logistics support for the MTVR FOVs that results in decreased Customer Wait Time (CWT)—defined as “from the receipt of the requisition by the Vendor until the Vendor delivers the requisitioned item(s) to the first government agent in the delivery chain”—for the delivery of repair parts and Contractor Logistic Support (CLS) “Repairables”; diminished USMC inventory requirements; re-manufacture of the MTVR and major components; and reduced total vehicle life cycle cost. To stipulate the contractual responsibilities of the Vendor, hereafter referred to as “the Vendor,” in the delivery of these services.  Accordingly, the Vendor shall provide repair parts and qualified personnel and materiel to perform the following services: 
a.
Supply chain management

b. Supply support for all parts, except Defense Logistics Agency (DLA), and Marine Corps Logistics Command (MCLC) managed common parts

c. Program management to coordinate and monitor compliance of the associated activities of various sub Vendors and Vendors
d. Information system management and live database support, via a web site, to track parts requisitions and maintenance data
e. On-site personnel support

f. Deployed personnel support

g. Customer support during core business hours (0730—1600, U.S. Eastern Time)

h. Surge capacity for contingencies 

I.
Intermediate-level repair of major vehicle components

J.    Depot-level repair of components
k.
Depot-level re-manufacture of all MTVR Variants
l. Warranty management and repair for parts covered under commercial warranties, as identified in Warranty Supply Instruction (SI);  Warranty Repair Procedures for MTVR, SI 2320-OI/1, Publications Control Number (PCN) 163 232000-00
m.    Procure Special Tool Sets (STS) (e.g. operator and field-level tool kits)
n. Provide highly qualified individual to act as the Product Support Integrator (PSI) for the entire supply support and sustainment of the MTVR FOV.
2.0 Contract Management.  Upon contract award, the Vendor shall execute the contract and management requirements set forth in the following paragraphs:
2.1 Program Management.  The Vendor shall establish and maintain a definitive management process to ensure the continuity of all project tasks and reporting.  The Vendor as PSI shall be the Government’s Point of Contact (POC) on all contract performance issues; be responsible for tracking and reporting to the Government on CLS activities conducted by the Vendor; have full authority and responsibility to ensure that the project meets schedule, cost, and quality performance requirements; and select the task leaders for all tasks or delivery orders received throughout the period of this contract.  The PSI shall also be responsible for performance of all sub-Vendors. The PSI shall be responsible for tracking, reporting and influencing the CWT to the government entities supporting the MTVR FOV. It will be expected that the PSI will have all necessary Memorandums of Understanding (MOU)/Memorandums of Agreements (MOA) and/or written agreements established with all Product Support Providers (PSP) within 60 days after contract award. 

2.2 Start of Work Conference.  The Vendor shall, within 30 days after contract award, schedule and host a start-of-work meeting with the Government and Vendor program teams.  The Government will coordinate the date of the meeting.  The purpose of this meeting shall be to detail the Vendor's management and to establish time lines required to accomplish the objectives of this contract.  Topics for discussion shall include contract schedule, design influence and integration, maintenance planning, Support Equipment (SE) planning, technical data, training planning, lines of communication, facilities, and Government Property (GP).  The Vendor shall submit any questions or additions to the discussion items to the Contracting Officer (KO) 10 days prior to the meeting. 

2.3 Meeting/Conferences/Reviews.  In order to facilitate communication and program execution, program meetings, conferences, and reviews shall be scheduled by the Government and conducted by the Vendor as required or desired by the KO or his/her COR.  The Vendor shall prepare agendas for all Vendor conducted meetings, conferences, and reviews.  Action item documentation, assignment of responsibility for completion and due dates shall be determined prior to adjournment of all reviews.  A summary of all action items, responsible party, and estimated completion date shall be included with the minutes .
2.4 Electronic Data Interchange.

a. The Vendor shall establish and maintain an Electronic Data Interchange (EDI) capability to interface with the Marine Corps’ legacy and future logistics support systems, DAASC for order management, DFAS for financial transactions, and commercial entities (as determined necessary by the Vendor). The EDI capability shall be compatible with all applicable legacy systems and maintain compatibility with modified/replacement systems as IT improvements are implemented. 
b. The Government will advise the Vendor of any systems planned to be modified/replaced and coordinate for meetings with Vendor IT personnel in order that the EDI requirements can be maintained.
3.0  Applicable Documents:  The following documents form a part of this SOW to the extent specified.  Unless otherwise specified, the issues of these documents are those listed in the Department of Defense Index of Specifications and Standards (DoDISS) and supplement thereto which is in effect on the date of solicitation.  In the event of conflict between the documents referenced herein and the contents of this SOW, the contents of this SOW shall be the superseding requirement. The most recent revision of the referenced document at the time of contract shall be used unless otherwise specified. 
3.1 Applicable Documents
a. DLAI 4140.55 Supply Discrepancy Report (SDR)
b. DLAR 4500.15 Reporting of Transportation Discrepancies in Shipments
c. DOD 4000.25-1-M Military Standard Requisitioning and Issue Procedures (MILSTRIP) Manual
d. DOD 4000.25-2-M Military Standard Transaction Reporting and Accounting Procedures (MILSTRAP)
e. Manual MCO 4855.10B Product Quality Deficiency Report (PQDR)
f. DoD 4160.21 Defense Materiel Disposition Manual
g. NAVMC 10772 Recommended Changes to Technical Publications
h. SECNAVIST 4355.18 Reporting of Item and Packaging Discrepancies (3.5)
i. MIL-STD 2073-1, DoD Standard Practice for Military Packaging
j. MIL-STD 129, DoD Standard Practice for Military Marking
k. MIL-STD 130 Identification Marking of U.S. Military Property
l. MIL-STD-3003 Department of Defense Standard Practice: Vehicles, Wheeled: Preparation for Shipment and Storage of 
m. MIL-HDBK-38790, Notice-1
n. MIL-STD-38784 GPO Publication 310.1
o. Warranty SI 2320-OI/1 dtd 31 Aug 2011 PCN 163 232000-00, Warranty Repair Procedures for MTVR
p. Program Management Plan for the Unique Identification of the Medium Tactical Vehicle Replacement (MTVR) dtd 26 May 2009 with change 1 dtd 19 Sept 2011
q. MIL-HNDBK-61 Configuration Management Guidance (For Guidance Only)
r. ANSI/ISO/ASQC Q9001-2008 Quality Management Systems-Requirements
s. ASTM-3951 Standard Practice for Commercial Packaging
t. ANSI/EIA-649-98 National Consensus Standard for Configuration Management
u. MIL-PRF-46108C Armor: Transparent, Glass: Glass/Plastic
v. MIL-C-53072C Chemical Agent Resistant Coating (CARC) System Application Procedures and Quality Control Inspection
w. DFARS 211.274-1 Defense Federal Acquisition Regulation Supplement Item Identification
x. DFARS 252.211-7003 Defense Federal Acquisition Regulation Supplement Item Identification and Evaluation
y. DFARS 252.211.7007 Item Unique Identification of Government Property
z. MCO P 11262 Inspection, Testing, and Certification of Tactical Ground Load Lifting Equipment

aa. MI-10629-25/1 MTVR Engine Oil Filter
ab. MI-10629A-25/02 MTVR Driver Door Rifle Mount Relocation
ac. TM-10629-DVD MTVR Interactive Electronic Technical Manual (IETM)
ad. TM 10629-10D MTVR, Truck Cargo 7 Ton Operation Manual
ae. TM 10633A-10B Truck, Wrecker, 7-Ton, Operation Manual

af. TM 10620-10B High Mobility Artillery Rocket Systems (HIMARS) Re-supply Vehicle, Operation Manual
ag. TM 11165A-10A Truck, Tractor, 7-Ton, Operation Manual
ah. TM 3080-50 Corrosion Prevention and Control

ai. TM 4750-OD/1A Painting and Registration Markings for Marine Corps Combat and Tactical Vehicles
aj. TM 9-2610-200-14 Care, Maintenance, Repair and Inspection of Pneumatic Tires
ak. Unique Item Identifier (UII) Marking Location of the MTVR (Appendix TBD)
al. EIA-649 National Consensus Standard for Configuration Management (For Guidance Only)
NOTE: Copies of military standards and specifications are available from the DOD Single Stock Point, Defense Automated Printing Service Philadelphia, Building 4D, 700 Robbins Avenue, Philadelphia, PA 19111-5094, Telephone (215) 697-2179 or DSN 442-2179, or http://dodssp.daps.mil.

In the event that the Vendor desires information from Marine Corps TMs the Government Program Office shall be contacted via the e-mail address provided below and electronic copies will be provided electronically (in Portable Document Format (.pdf) format). If the requested publication is not available on the Marine Corps publications website, a hard copy will be mailed to the Vendor. 

(mailto:SMBLogcomMMDCode590@logcom.usmc.mil

 HYPERLINK "mailto:ombsourcemgmtdept@logcom.usmc.mil" 
ombsourcemgmtdept@logcom.usmc.mil ) 
4.0 Government Furnished Equipment (GFE)/Government Furnished materiel (GFM).  The Government will provide office space for the Vendor as the  PSI, to include two “Class A” phone lines with local area phone service.  The Government will also provide a computer workstation with Intra/Internet capabilities, desk, and chair. 
SECTION II - REQUIREMENTS, CLASS IX PARTS, CLS REPAIRABLES

1.0 Requirements. 
The requirements listed in Section II of this SOW pertain to the management of the Class IX parts and the CLS Repairables. A representative sample of Class IX parts has been provided as attachment 1 to this SOW.
1.1 Web Site Information. 
 The Vendor shall maintain a contemporary, on-line, real-time database. This database shall provide all pertinent information applicable to Class IX Parts and Special Tool Sets (STS) requisitions and “CLS Repairables.”  All information will be provided on-line; and shall be accessible to the Government via an on-line system website. This data warehouse shall be accessible through search engines developed by the Vendor, which will allow data mining for any elements resident in the warehouse. In order to provide visibility to the customer, the Vendor shall also provide the current status of requested materiel and services via an on-line system (website). The Vendor shall include on the website a help function, with e-mail capability, to enable a customer to receive assistance in the event help with Class IX parts information is required.  The Vendor shall maintain copies of all e-mail requests submitted via the website and copies of all responses provided to the customer making the inquiry for the duration of this contract.  A summary of all inquiries and responses will be provided to the Government on a monthly basis.  In order to access Product Quality Deficiency Report (PQDR) for submission by using units, the Vendor shall also incorporate a “Hotlink” to the respective MCLC website. To provide guidance to end users to ensure they have smooth process to access and to submit PQDR. 
1.2.1 Class IX Parts. 
At a minimum, the following data elements are required for Class IX Parts: 
· nomenclature
·  document number
·  national stock number (NSN)
·  part number
·  quantity
·  priority
·  status
·  date of receipt of document
·  date item shipped 
· carrier/tracking number 
· estimated delivery date, and
·  actual delivery date. 

1.2.2 CLS Repairables. 
At a minimum, the following data elements are required for “CLS Repairables” related information and repair status:
· Date Inducted

· Date Vendor receives the item to be repaired

· Date Tear Down and Evaluation (TD&E) submitted for repair approval

· Date Vendor receives approval/disapproval of repair

· Date item is delivered to the repair facility

· Date work is completed/Government notified

· Date of  Government acceptance

· Date of pickup/delivery.
1.3 Warranty. 
After being contacted by the using unit, the Vendor shall coordinate all CLS-warranty repair parts issues.  All replacement parts that are identified in the Warranty SI 2320-OI/1 dtd 31 Aug 2011, PCN 163 232000-00 as having a pass through warranty will be warranted for the time frame identified in the Warranty SI. Warranties are from date of purchase by the Government.  If the Government receives a warranted part that is defective due to poor workmanship or failure of materiel, the Vendor shall provide and ship another part at no additional cost.  Parts rendered inoperable from abuse or operator error are not covered during the warranty period.

1.4 Diminishing Manufacturing Sources and Materiel Shortages (DMSMS).
1.5 Source Data for Forecasting. 
The Vendor shall identify as applicable the parts planned to be used as well as those used in the product at all indentured levels.  The data may be obtained progressively during any program life cycle phase using sources such as the preferred parts list, bill-of-materiel, Vendor surveys, inspections, etc. The information documented at the part level shall be updated as the design progresses or changes and be sufficient to enable forecasting and management of any associated DMSMS issues.

The Vendor shall establish a proactive program to identify configuration items, including spare parts, subject to DMSMS, and obsolescence.  The Vendor shall implement a DMSMS Program using Best Commercial Practices (BCP).  Upon identification of a DMSMS or obsolescence risk, the Vendor shall develop and provide recommended action plan(s) to mitigate the risk impact to system availability, schedule and cost. The Vendor shall progressively assess DMSMS and obsolescence and convey this information along with recommended action plans, including alternative sources, parts, costs, etc. to the Government on a quarterly basis.  The Vendor shall deliver source data to support Government forecasting of DMSMS risks.  Source data shall be to the lowest configuration item indenture as detailed within the configuration management baseline.  The Vendor is encouraged to participate in the no-cost Government/Industry Data Exchange Program (GIDEP).  The Vendor may visit www.GIDEP.org to initiate participation in the GIDEP.   The Vendor is encouraged to visit www.dmsms.org for DMSMS guidance.

The Vendor shall serve as a member of the DMSMS Management Team (DMT) and provide a status of DMSMS issues at all Logistics, Design and Program Reviews. At the conclusion of the MTVR sustainment contract, the Vendor shall provide to the Government all DMSMS related materiel (databases, analysis, obsolescence notices, etc.) related to the MTVR program that were developed during the design,  production and sustainment of the MTVR vehicles and any further DMSMS data develop during the production of the MTVR trucks.

1.6 Shipping, and Serviceability Discrepancies.  
The Vendor shall provide the Government with a replacement part or special tool no later than 48 hours after being notified by the Government Contracting Officer’s Representative (COR) of shipping and serviceability discrepancies. All Shipping Discrepancy Reports (SDRs) will be processed upon receipt, in accordance with (IAW) Defense Logistics Agency Instruction (DLAI) 4140.55 Supply Discrepancy Report (SDR).
1.7 Procurement of Repair Parts.  
The Vendor shall be responsible for the procurement delivery and management of all “commercially procured” designated repair parts not provided by DLA or other government entity. 

1.7.1 Delivery of Repair Parts.  
The Vendor shall ensure that the “commercially procured” designated repair parts not provided by DLA or other government entity support system facilitates the timely delivery of repair parts, in accordance with paragraph 1.7.2 of this SOW. Delivery may be required at Continental United States (CONUS) or outside the Continental United States (OCONUS) sites, as designated in the contract “Ship To Address(es),” using various modes of commercial and/or Government transportation. 

1.7.2 Delivery Schedule.  
The required delivery time for orders for “commercially procured” designated repair parts not provided by DLA or other government entity shall be determined by the following priorities; and the priority code shall be identified on the requisition. 
	PRIORITIES
	
	DELIVERY REQUIREMENTS

(Working days)

	
	
	CONUS
	OCONUS

	01—02
	
	3
	4

	03
	
	5
	5

	04—15
	
	10
	10


Figure 1: Delivery Requirements
NOTE: A working day constitutes the Government’s core working schedule (Monday through Friday, 0730-1600, local time) that the Vendor receives the requisition (for example, a priority 03 requisition submitted on Friday’s update will be delivered no later than  the following Friday). 
1.7.3 Receive/Transmit Requisitions for Parts.  

The Vendor shall manage those parts requests received and/or transmitted from the operating forces and respond with the respective supply and shipping status via the Defense Automatic Addressing System Center (DAASC). 

1.8 Procurement of Special Tool Sets (STS).  
The Vendor shall be responsible to provide and deliver STS listed in the parts list. The composition of special tool sets shall be approved by PEO-LS, PM MTVR/LVSR prior to their acquisition. Packaging and marking shall be in accordance with paragraphs 5.0 and 5.1 of this SOW. 

1.9 Vendor Services.  
The Vendor shall be responsible for performing all services per the following sub-paragraphs:
1.9.1 Field Service Representatives (FSR).  
The Vendor shall provide qualified FSRs. The quantity and location of FSRs will be adjusted as requirements dictate. The Vendor shall have the ability to provide On-Site FSRs who are dedicated full-time representatives or to provide FSRs on a Per-Call basis for a specific time and/or task.  Additionally, the Vendor shall provide FSRs in a deployment or contingency operation on a full-time and/or per-call basis, dependent upon Government requirements to include appropriate security access.

1.9.1.1 On Site Field Service Representatives.  
The FSRs shall provide technical assistance and repair support; and inform and make recommendations to key maintenance personnel with respect to vehicle maintenance, repair, and parts supply support.  the Vendor shall provide thoroughly experienced and qualified FSRs to be available on a full-time basis, so that in the event of leave or unforeseen absence, there will be no loss of support to the operating forces.  The FSRs shall be required to travel within Marine Expeditionary Force (MEF) or Navy Facilities Engineering Logistics Command (NFELC) area of operations, to include sites in different geographical areas that are within a normal business day of travel.  The cost associated with travel outside the FSRs’ assigned geographical location will be charged against the supported unit’s Delivery Order (DO) Contract Line Item Number (CLIN); and funding for such travel will be provided by the respective KO in advance of their travel.
1.9.1.2 Per-Call Field Service Representatives.    
The FSRs shall provide technical assistance and repair support; and inform and make recommendations to key maintenance personnel with respect to vehicle maintenance, repair, and parts supply support.  The FSRs shall be available for the specific times and/or tasks indicated by the requesting customer; be thoroughly experienced and qualified.  The FSRs shall be required to travel to MEF or NFELC area of operations, as well as other designated 
sites, CONUS and OCONUS, as required. The costs associated with travel to these locations will be charged against the supported unit’s Per-Call DO CLIN; and funding for such travel will be provided by the respective KO in advance of their travel. 
1.9.1.3 On Site Field Service Representatives Roles and Responsibilities.  
In addition to the duties outlined in the previous paragraphs, the FSR shall:
a.
Schedule work so that it coincides with that of associated Government personnel

b.
Investigate, recommend, and/or perform training, as required

c.
Be equipped with common and special tool sets, Technical Manuals (TM) (hard copy and Interactive Electronic Technical Manual (IETM) as appropriate), and test equipment

d.
Have factory engineering and technical support

e. Provide technical assistance in failure diagnosis

f.
Provide technical guidance to maintenance personnel engaged in repairs 

g.
Coordinate responsibilities with the MEF/major command’s designated representative

h. Have appropriate security clearance, if required
i. Assist in installation of Government approved engineering changes/retrofits to serialized fielded assets

j. Participate in deployed support during contingencies and training exercises, as necessary

k. Coordinate all warranty repair issues after being contacted by the using unit’s Warranty Coordinator

l. Provide weekly report to the PSI, listing all vehicles and units supported type of support provided, and corrective actions taken.   
1.9.1.4 Per-Call Field Service Representatives Roles and Responsibilities. 
In addition to the duties outlined in the previous paragraphs, the FSR shall:

a.
Schedule work so that it coincides with that of associated Government personnel for the time and/or task that the FSR has been engaged for by the customer

b.
Investigate, recommend, and/or perform training, as required, within the time frame or task that the FSR has been engaged for by the customer

c.
Be equipped with common and special tool sets, TMs (hard copy and IETM as appropriate), and test equipment to accomplish the specific task for which the FSR has been engaged by the customer

d.
Have factory engineering and technical support

f. Provide technical assistance in failure diagnosis

f.
Provide technical guidance to maintenance personnel engaged in repairs 

g.
Provide a weekly and final report listing all the specific issues and support provided, and actions taken to the PSI. 
1.9.3 Customer Service Representative. 
The Vendor shall provide customer service support during Government core working hours identified in paragraph 1.7.2 of this SOW.  The Vendor shall provide a report that details the number of service calls, type of problem, and suggested resolutions to the Product Support Manager (PSM), PEO-LS, PM MTVR/LVSR, on a monthly basis. 

1.9.4 Maintenance of Technical Manual Data. 
The Vendor shall submit recommendations for changes/updates to the Operator’s Manual aintenance IETM, and associated system manuals for Original Equipment Manufacturer (OEM) review and approval. In his role as the PSI for this SOW, the Vendor will function with the OEM as a direct support contractor to the PSM, PM MTVR/LVSR with responsibilities as outlined in this SOW.
1.9.4.1 Maintenance of Data Includes:

· Overall management of the MTVR Integrated Logistics Support (ILS) database

· The continuous dialog with MCLC, Marine Corps Systems Command (MCSC) and USMC personnel concerning Provisioning/ Logistics Support Analysis Requirements (LSAR) data elements, TM, and IETM coverage

· Class II ECPs, see Attachment 3. 

· Development of new data for the duration of the CLS contract, excluding the following:
· Problem resolution

· Project status reporting

· Initial ILS impact analysis of OEM Engineering Change Notices (CNs), supplier-initiated changes, customer requests, etc.
· Configuration control of LSAR and IETMs

· Obtaining and initial review of OEM and supplier change source data for applicability and adequacy

· Providing IETM production
· Generation of provisioning and IETM deliverables for Maintenance of Data category items

· Review of developed changes for technical and format accuracy

· Support of OEM/MCLC joint IETM Validation/Verification

· Provisioning conference support

· Post conference Interim Product Reviews (IPR) support for changes

· Final quality review of changes.
1.9.4.2 Maintenance of Data Excludes:
· Class I ECPs, i.e., major ECPs for new or significantly changed components, which affect the form, fit, or function; new technology infusions which would drive higher costs to update the database. These functions are to be quoted separately, see Attachment 3
· Cost for IETM revisions (to be quoted separately)

· New ILS scopes of work

· Changes in data format or content (IETMs, Provisioning/LSAR, etc.)

1.9.4.3 Format and Style.  
The format and writing style for changes and updates to the operator manuals, associated system manuals, and maintenance IETM shall be in the same format and style as used in the original submission.  The use of digital photos, animation, and video clips in updating the IETM is acceptable. 

1.9.4.4 Validation.  
The Government, the PSI and the OEM shall validate all operator manuals, associated system manuals, and maintenance IETM changes during the Joint Validation/Verification process.

1.9.4.5 Verification. 
Government verification shall be conducted for all operator manuals, associated systems manuals, and maintenance IETM changes to operation/maintenance procedures. Appropriate Vendor personnel shall attend and assist at the Government’s request. Upon completion of the verification effort, the Vendor shall incorporate all verification changes and review comments.   Submit incorporated changes to PEO-LS, PM MTVR/LVSR Attn: PSM, 2200 Lester Street, Quantico, VA 22134-5010 for verification.

1.9.4.6 Copyright Materiel.  
The Vendor shall identify copyrighted material, if any, and shall obtain the written approvals of both the copyright owner and the KO prior to its use. The Vendor shall furnish appropriate copyright release giving the Government permission to reproduce and use copyrighted information. When the Vendor uses a manual, which covers another vendor’s or OEM’s components or a portion thereof, and the vendor’s or OEM’s manual contains copyrighted material, the Vendor shall be responsible for obtaining a copyright release from the vendor or OEM and providing the copyright release to the Government. Copyright releases shall be furnished to the Government PSM and COR concurrent with the publication of the manual or change.

1.9.4.7 Camera-ready Copies.  
The Operator’s Manual is a paper manual.  Accordingly, the Government requires camera-ready copies, which are reproducible copies that are suitable for any printing or reproduction process or for creating photolithographic negatives.  Camera-ready copies are prepared from reproducible copies, utilizing a positive-to-positive (Xerography) process or as a laser print copy of not less that 300 Dots per Inch (DPI) generated directly from the automated database.  Pages shall be high contract positives that are clear and legible with sharp, clear lines in both text and illustrations.  Pages should meet the requirements of MIL-STD-38790 and MIL-M-38784, as specified by the acquiring activity.  Pages should not be less than Quality Level 3, as specified in Government Printing Office (GPO) Publication 310.1; and reproducible copy paper stock should meet or exceed the requirements of JCP-D10 (20 pound).  Substitute reproduction methods using other than a positive-to-positive process are not acceptable.  The Vendor, at no additional cost to the Government, shall replace camera-ready copy determined to be unacceptable by PM MTVR/LVSR, PSM (See MIL-HDBK-38790 for guidance). 

1.9.4.8 Printed Copies.  
The Vendor shall print approved manuals and changes for distribution in accordance with (CDRL-TBD).    The Vendor shall print change pages on JDP-A60 (50 pounds per 500 sheets) white paper. The printed pages will be of the same format, size, and be “hole-punched” like the basic manual.  Change pages will be shrink-wrapped for delivery to the distribution list.  See MIL-STD-37384 and MIL-HDBK 38790 for guidance.

1.9.4.9 Electronic Copy of the Operator’s Manual.  
The Vendor shall provide a copy of the complete operator’s manuals and associated system manuals with graphics incorporated, in electronic format, to PEO-LS, PM MTVR/LVSR, Attn: PSM.  Approved changes shall be delivered in accordance with the delivery schedule.  An electronic copy of the TM change, with graphics incorporated, will be delivered to PEO-LS, PM MTVR/LVSR, Attn: PSM. Microsoft Word and PDF are acceptable formats.

1.9.4.10 Associated System Manuals. 
The Vendor shall, when directed by the KO, develop associated system manuals and changes. Associated systems will be defined by the KO and will include components, subsystems, and kits requiring operation and/or maintenance instructions in support of the MTVR FOV. The Vendor shall develop manuals and incorporate changes in accordance with all the provisions established in paragraph 1.9.4 of this SOW and future Task Orders with CDRLs, if required by the Government. 

1.10 Maintenance.  
The Vendor shall be responsible for the overhaul and repair of MTVR selected components, as requested.  The Vendor shall provide estimates for the performance of repairs based on their ability to assess the damage at the time of the estimate.  The KO will thereby establish a Firm-Fixed Price (FFP) for that instant repair.  For damage unforeseen at the time, the following procedures shall apply:  the Government must approve all repair costs that exceed the original estimate; the Vendor shall provide supporting documentation to the KO and shall not proceed with the repair effort until written approval is received. The using unit and the KO have three working days to approve/disapprove a cost increase on a re-submitted Service Work Order Form (SWOF) that was identified during the repair process by the Vendor to exceed the original estimate.  If the using unit does not comply within three working days of receipt of the revised SWOF reflecting the new cost increases, the KO will be notified for resolution of the pending SWOF.  All performance time frames will be adjusted for the period of time required for the KO to respond to the re-submitted SWOF.  If the Government decides not to authorize the additional expenditures, the Government will provide disposition instructions and the Vendor shall invoice for all costs incurred up to the point of work stoppage. The Government is responsible for all expenditures up to the original estimate, if the Vendor obtains prior approval. The Vendor is responsible for all unapproved expenditures above and beyond the original estimate. The Vendor shall bill for the actual costs of any repair if that cost is less than the original estimate.  If the Government requests the validation of a defect by the OEM and the repair cost is not covered under a warranty by that entity, all costs associated with the diagnosis and repair charges incurred will be charged to the Government, via the applicable delivery order. Should the Vendor’s representative/FSR err in their diagnoses involving an OEM, the Vendor is responsible for the associated costs. All MTVR Preventive Maintenance and Limited Technical Inspections (LTI) costs will be negotiated at the exercise of the next option and shall apply without further authorization of cost throughout that Option Year.

1.10.1 Vendor Overhaul and Repair. 
 The Vendor shall be responsible for the overhaul and repair of the MTVR selected components, when required.  By definition, an overhaul of the MTVR FOVs or components shall be returned to the customer as a condition code A (SERVICEABLE_ISSUABLE), without qualification.  These assets shall be repaired or restored with materials that are serviceable and issuable to all customers, without limitation or restriction and covered by all applicable commercial warranties.  The Vendor shall repair all items in accordance with the manufacturers’ repair procedures and standards.  The Vendor will provide a one-year labor and new parts warranty on repair services performed by the Vendor, the PSI sub-vendors or its designated repair facility.  The warranty date starts upon the Government’s final acceptance signature date on the SWOF.  Warranty failure will be limited to only those items repaired under the SWOF that fail due to poor workmanship or failed parts.  Failures that occur from abuse, lack of preventive maintenance, or neglect by the using unit are not warrantable under this clause.
1.10.2 Tear Down and Evaluation (TD&E)

1.10.2.1 Joint Limited Technical Inspection (LTI).  
Prior to the Vendor taking possession of the vehicle, the Government and Vendor will perform a joint LTI utilizing the Limited Technical Inspection – Motor Transportation NAVMC Form 10284, which will be provided by the Government.

1.10.2.2 Time Frames. 
The applicable Tear Down and Evaluation (TD&E) time frames shall begin when the Vendor formally takes possession of the item or when the component/vehicle is delivered to the Vendor’s repair facility, whichever is later.  An exception to this rule is if vehicles are delivered prior to funding being available.  In all cases, TD&E efforts will not commence until funds are available.  The following time frames shall apply:

	EFFORT
	TD&E TIME FRAME

	
	

	Repair of Components
	3 working days

	Repair of Major Components
	5-7 working days*

	Repair of Deployed Components
	5 working days

	Overhaul of Major Components
	5-7 working days*

	Overhaul of Truck and all variants
	20 working days

	Overhaul of Deployed Truck and all variants
	20 working days


*5 days stand-alone; 7 days in-chassis
Figure 2: TD&E Time Frame

1.10.2.3 TD&E Costs.
1.10.2.3.1 Limitations. 
The KO and the local authorizing official will approve and accept TD&E costs; and a FFP agreement will be reached on the LTI and/or TD&E and the truck repair price. Any overage that exceeds the TD&E estimate is not authorized without prior approval of authorizing official and verification from the KO that funds are available to cover the additional costs. Any overage without prior approval will be borne by the Vendor.

1.10.2.3.2 Repair Estimate Approval.  
The using unit and the KO must approve/disapprove any repair estimate no later than 15 working days after its submission.  Modifications to the scope of a repair after the original submission by the using unit must be approved in writing by the KO.  
1.10.2.3.3 Billing.  
If the authorizing official approves the repair, TD&E costs will be included in the final repair/overhaul invoice.  If the repair/overhaul is not approved, the KO shall invoice for the TD&E costs by attaching a copy of the SWOF, with all substantiating documentation, to a DD 250.

1.10.3 Repair/Overhaul of Components/Vehicle.
1.10.3.1 Repair/Overhaul Effort.  
When a component or the entire vehicle is forwarded to the Vendor for repair/overhaul, the effort shall be in accordance with the manufacturer’s repair/overhaul procedures and standards and be covered by all applicable commercial warranties.  Repair/overhaul efforts shall be conducted either on-site or at the Vendor’s facility.  The Vendor shall deliver the repaired/overhauled components of deploying units to the return address, as indicated on the SWOF, or to the nearest Sassy Management Unit (SMU)/Intermediate Service Support Activity (ISSA), unless instructed otherwise by the authorizing official. 
1.10.3.2 Joint LTI.  
Prior to the Vendor taking possession and prior to delivering the entire vehicle after the repair is completed, the Government and the Vendor will perform a joint LTI utilizing NAVMC Form 10284.

1.10.3.3 Pick-up and Delivery of MTVR (End Item).  
Pickup/Delivery schedule of the item to be repaired shall be delineated in the Vendor’s proposal.    The Government may elect to deliver and pick-up MTVRs in order to minimize cost associated to repairs, but must inform the Vendor of their intention to do so at the time of induction.  If decided upon at the induction stage of the repair process, the Government may elect to have a MTVR picked up by contracted support (wrecker) and also elect to pick-up the repaired MTVR themselves upon notification of completion of repairs.  
1.10.3.4 Pick-up and Delivery of MTVR Truck Components (out of vehicle).  
The MTVR components that are turned in for overhaul to the Vendor’s repair facility will be delivered and picked-up by the Vendor’s designated personnel.  The PSI will ensure components (out of vehicle) are delivered to the Vendor’s repair facility and returned to the Government upon completion of repairs. 

1.10.3.5 Time Frames.  
The following time frames shall apply to all vehicle repair/overhaul efforts and shall commence when the vehicle and associated component(s) have been received at the designated repair facility and the Vendor receives approval of a FFP, including TD&E, from the authorizing official and KO, whichever is later.  Transportation time frames to and from the repair facility are not included in the table listed below. The thresholds and objectives are identified in Figure (7), end of Section V.
	Task
	DEFINED AS

(Working hours)
	TIME FRAMES

(Working days)

	Repair of Truck*
	Less than 240
	30 working days

	Overhaul of Truck*
	More than 240
	90 working days

	Overhaul of Truck OCONUS*
	More than 240
	120 working days


* All Variants
Figure 3: Time Frames Repair and Overhaul

1.10.3.6 Billing.  
Upon obtaining written acceptance from the authorizing official, via the SWOF, the Vendor shall submit a signed DD 250 or approved SWOF through WAWF for payment. The Vendor shall provide the KO weekly updates of all SWOFs, via email; and submit hard copies of all approved DD 250s and SWOFs monthly, including backup documentation submitted for payment.

1.10.4 Calibration of Engine Electronic Control Module (ECM).  
Upon determination that the ECM needs replacing, the Vendor will coordinate with the appropriate agencies to schedule the vehicle for service.  The estimated calibration cost shall be provided with submission of the proposal in response to the Government’s requirement.  Qualified Vendors will normally perform this service at the using unit’s maintenance facility.

1.10.5 Calibration of Transmission Electronic Control Unit (ECU).  
Upon determination that the ECU needs replacing, the Vendor will coordinate with the appropriate agencies to schedule the vehicle for service.  If the ECU is requisitioned directly from Oshkosh, it will be pre-programmed.  If the ECU is procured directly from the OEM, Allison Transmission, it will be delivered blank and will need to be programmed prior to installation. 

1.10.6 Wheel Alignment.  
Upon determination that wheel alignment is necessary, the Vendor will coordinate with the appropriate agencies to schedule the vehicle for service.  The estimated alignment cost shall be provided with submission of the proposal in response to the Government’s requirement.  Most likely, the service will have to be performed off base at properly equipped service facilities.  Not all Marine Corps units will require this support. 
2.0 MILSTRIP Funding and Payment Procedure for Class IX Repair parts.  
The Document Identifier Code "A0A" advice code, which is submitted in accordance with DoD 4000.25-1-M and DoD 4000.25-2-M by the requiring activity, will be processed in the same manner as other “A0A” codes, to include full obligation of funds. Each fully funded “A0A” will pass through all systems to the DAASC where it will be converted to an Electronic Commerce/ Electronic Data Interchange (EC/EDI) format and forwarded to the commercial Vendor.  The Vendor shall deliver the item, as required, and bill all individual A0As under a single invoice, utilizing a separate billing document number for each SMU /ISSA.  These SMU/ISSA document numbers will be assigned by the individual SMUs/ISSAs and will be changed yearly (1 October to 30 September).  The Vendor will attach a listing of all A0As processed to each invoice and submit to the Defense Finance Accounting Service (DFAS) for payment.  Each fully funded A0A is a contractual obligation for payment purposes under this contract.  DFAS will pay the Vendor utilizing the accounting data from each A0A as the obligation authority.

2.1 Method of Billing.  
The Vendor shall invoice upon the shipment of an “A0A” document, consolidating billings weekly to DFAS.  The consolidated invoices for that timeframe of activity will generate payment by Electronic Funds Transfer (EFT) for all delivery orders.  DFAS will specify the EC/EDI format. 

2.2 Supersession of Parts.  
If a part is superseded or no longer available, the Vendor, utilizing the negotiated pricing methodology will determine the replacement parts cost.

2.3 Receiving Report.  
The Government will submit a request for proof of delivery for all requisitions processed in the previous month to the Vendor on a monthly basis.  The Vendor shall provide the requested information within five working days after receiving the request.  The report details shall, as a minimum, include the following: the number of requisitions for Class IX Repair Parts showing MILSTRIP document number, date requisition received, and the date received by the requisitioning unit for the preceding month.  
3.0 Metrics for Class IX Parts.  
The Vendor shall maintain a CWT of 90 percent of the MTVR fleet.  PEO-LS, PM MTVR/LVSR, PSM will compute the CWT on a monthly basis.  The CWT will be computed in the following manner using Vendor reports and random sampling:
	PRIORITY
	02
	03
	04-15
	

	OCT
	30
	45
	105
	

	NOV
	45
	60
	205
	

	DEC
	35
	55
	175
	TOTAL

ORDERED

	
	110
	160
	485
	755

	EXCUSABLE DELAYS
	10
	15
	65
	

	NONEXCUSABLE DELAYS
	30
	10
	75
	TOTAL

ON TIME

FILLS

	ON TIME FILLS
	80
	150
	410
	640

	
	
	
	CWT
	90%


Figure 4: Customer Wait Times
3.1 Excusable Delays.  
The following excusable delays are not all-inclusive; nevertheless, the KO shall have the authority to determine whether other types of delay are excusable. Per FAR 52.249-14:
(a) Except for defaults of subcontractors at any tier, the Vendor shall not be in default because of any failure to perform this contract under its terms if the failure arises from causes beyond the control and without the fault or negligence of the Vendor. Examples of these causes are (1) acts of God or of the public enemy, (2) acts of the Government in either its sovereign or contractual capacity, (3) fires, (4) floods, (5) epidemics, (6) quarantine restrictions, (7) strikes, (8) freight embargoes, and (9) unusually severe weather. In each instance, the failure to perform must be beyond the control and without the fault or negligence of the Vendor. “Default” includes failure to make progress in the work so as to endanger performance. 

(b) If the failure to perform is caused by the failure of a sub vendor at any tier to perform or make progress, and if the cause of the failure was beyond the control of both the Vendor and sub vendor, and without the fault or negligence of either, the Vendor shall not be deemed to be in default, unless— 

(1) The subcontracted supplies or services were obtainable from other sources; 

(2) The KO ordered the Vendor in writing to purchase these supplies or services from the other source; and 

(3) The Vendor failed to comply reasonably with this order. 

(c) Upon request of the Vendor, the KO shall ascertain the facts and extent of the failure. If the KO determines that any failure to perform results from one or more of the causes above, the delivery schedule shall be revised, subject to the rights of the Government under the termination clause of this contract. 

4.0 Transportation Costs. 
All transportation costs are Freight On Board (FOB) destination.  All items under warranty or being returned under warranty will be shipped with the cost borne by the Vendor. 

5.0 Packaging.  
All shipments shall be packaged in accordance with best commercial packaging.  Commercial packaging shall be adequate to ensure all supplies are delivered without damage and normal Government storage can be accomplished without degradation of materiels furnished.  Items to be trans-shipped by Government ports shall be packaged using MIL-STD 2073-1D, level A as a guide, and marked in accordance with MIL-STD 129 and MIL-STD 130.

5.1  Item Unique Identification (IUID). 
The Vendor shall implement specific IUID markings, as defined in MIL-STD-130M and Defense Acquisition Regulations Systems (DFARS) 252.211-7003. The IUID marking shall be incorporated into new IUID data plates.  The two-dimensional Construct 2 IUID data matrix shall be machine-readable with common optical scanning devices and be accompanied by the corresponding human readable markings when practical. Vendor shall submit monthly reports of IUID markings that have been applied during that month to the PSM. 

The following items shall be marked by a data plate that contains the IUID data matrix. Whenever practicable, the location of the marking on an item shall ensure its readability during normal operational use:

a. Principal End Item 
b. Sub Assemblies:

1) Engine 

2) Transmission (Allison Transmission)

3) Axles

4) Transfer Case

5) Winch

6) Crane {Wrecker and Re-Supply Vehicle (RSV)Variants}
All data plates shall be permanently affixed.  Data plates shall be marked with a two-dimensional Construct 2 IUID data matrix defined in MIL-STD-130.  All data plate information shall also include human and machine-readable bar coding.  
The minimum data plate information for motor vehicle end items (parent) is listed below:

a. Nomenclature: 

b. USMC Vehicle Registration Number: 

c. NSN: 

d. Design Activity:  Manufacturer  Identification (MFR ID)  Commercial And Government Entity (CAGE) Code) 

e. Serial Number: Vehicle Identification Number (VIN) 

f. Government Ownership Designation:  US PROPERTY 

g. Contract Number: 

5.2 Active Radio Frequency Identification (RFID).  
The Vendor, in accordance with DFARS 247.305-10 and as published in the Defense Transportation Regulation (DTR) 4500.9-R, is required to attach an Active RFID tag when shipping consolidated sustainment shipments (Layer 4 freight containers) and/or major organizational equipment through the Defense Transportation System (DTS) to locations Outside the Continental United States as defined and described below:
a. Definitions. 

Active RFID Tag: Active RFID are self powered devices that allow low-level radio frequency signals to be received by the tag, and can generate high-level signals back to the reader/interrogator.   These tags allow for read ranges of hundreds of feet from a reader/interrogator.  The tags supported within the DoD RF-ITV system are required to be ISO 180000-7 compliant and fall into two major categories:

· Data Rich – These tags hold relatively large amounts of data to include content level details.

· License plate – these tags store very limited data and shipment details can only be obtained by the reading system pulling the detailed information from a centralized data source based on the tag ID number or “license plate” information.

Content Level Detail: Content level detail includes those data elements that describe the asset plus the data elements necessary to minimally identify each level of a complete shipment entity. For the list of shipment Content Level Detail data elements, see Defense Transportation Regulation (DTR), 4500.9-R Part II – Cargo Movement, Chapter 208, Table 208-3, at http://www.transcom.mil/dtr/part-ii/chapters.cfm. 

(1) Asset Level Detail includes the minimum data elements required to describe the physical characteristics of a single asset, and the characteristics that identify that asset. 
(2) Content Level Detail Visibility for Each Shipment Unit includes the minimum data elements necessary to provide content level visibility for each shipment unit, including the description of the shipment and the shipment movement characteristics. The most basic transportation entity is a single box or unpacked item governed by a shipment unit identifier.
Defense Transportation System (DTS): That portion of the worldwide transportation infrastructure that supports DoD transportation needs in peace and war. The DTS consists of two major elements: military (organic) and commercial resources. These resources include aircraft, assets, services, and systems organic to, contracted for, or controlled by the DoD. The DTS infrastructure, including ports, airlift, sealift, railway, highway, in-transit visibility, information management systems, customs, and traffic management that the DoD maintains and exercises in peacetime, is a vital element of the DoD capability to project power worldwide. It provides for responsive force projection and a seamless transition between peacetime and wartime operations. 
ISO 18000-7:  ISO/IEC 18000-7:2008 defines the air interface for radio frequency identification (RFID) devices operating as an active RF tag in the 433 MHz band used in item management applications. The purpose of ISO/IEC 18000-7:2008 is to provide a common technical specification for RFID devices that may be used by ISO committees developing RFID application standards. ISO/IEC 18000-7:2008 is intended to allow for compatibility and to encourage interoperability of products for the growing RFID market in the international marketplace. It defines the forward and return link parameters for technical attributes including, but not limited to, operating frequency, operating channel accuracy, occupied channel bandwidth, maximum power, spurious emissions, modulation, duty cycle, data coding, bit rate, bit rate accuracy, bit transmission order and, where appropriate, operating channels, frequency hop rate, hop sequence, spreading sequence and chip rate. ISO/IEC 18000-7:2008 further defines the communications protocol used in the air interface.
Layer 4 freight containers: An article of transport equipment (e.g., 20 or 40 foot sea vans, large engine containers and 463L Pallets with nets) that is:

(1) Of a permanent character and accordingly strong enough to be suitable for repeated use;

(2) Specially designed to facilitate the carriage of goods by one or more modes of transport, without intermediate reloading;

(3) Fitted with devices permitting its ready handling, particularly its transfer from one mode of transport to another;

(4) So designed as to be easy to fill and empty; and

(5) Having an internal volume of 1 cubic meter (m3) or more.

Major Organizational Equipment: Major end items—a final combination of end products that is ready for its intended use; that is, launchers, tanks, mobile machine shop, and vehicles; etc.

RF-ITV:  The RF-ITV system is a mission essential information system that supports Joint Warfighter operations. RF-ITV uses Radio Frequency Identification (RFID) devices and Satellite Tracking Devices to support the dissemination of In-Transit Visibility (ITV) information required by the Department of Defense, our Coalition Partners, and Allies of the United States. The RF-ITV system traces the identity, status, and location of cargo from origin (depot or Vendor) to destination via a worldwide infrastructure of RFID hardware and software. It also receives near real-time position reports for conveyances from numerous Satellite Tracking Systems (STS) such as the Army's Movement Tracking System (MTS). Data from these two technologies is combined, processed, and delivered to numerous systems such as BCS3 and IGC to provide global logistics support to the Joint Warfighter. 
b. The Vendor, in accordance with DFARS 247.305-10 and as published in the Defense Transportation Regulation (DTR) 4500.9-R, is required to attach an Active RFID tag when shipping consolidated sustainment shipments (Layer 4 freight containers) and/or major organizational equipment through the Defense Transportation System (DTS) to locations Outside the Continental United States (OCONUS). 
c. When the conditions in paragraph (b) necessitate an Active RFID tag, Vendors may write and affix their own Active RFID tags if they possess the following capabilities:

· ISO 18000-7 compliant Active RFID tags.

· PM J-AIT approved software for writing the tag information to the tags.

· User Account on the DoD RF-ITV system for uploading tag data (ITV or ITV Lite account)

d. When the conditions in paragraph (b) necessitate an Active RFID tag, Vendors that do not possess the capabilities outlined in paragraph (c) are required to provide Content Level Detail and coordinating information not later than 21 calendar days prior to shipment to the MCLC Distribution Management Center (DMC), Albany, GA in order for the MCLC DMC to prepare and forward the tag in advance of shipment.  The coordinating information will consist of the applicable contract number, point of contact (POC), email address for the POC, telephone number for the POC, and mailing address to which the tag should be sent.  The required information shall be submitted via the following automated website link:

http://www.logcom.usmc.mil/Vendor_dmc_interface/Results/editor/submission_form.asp 

In the event the website is temporarily unavailable, Vendors may contact MCLC via email to smblogcomdmc_edd@usmc.mil.  In the event that a Vendor does not have Internet access, a request for Active RFID tag assistance may be submitted via facsimile transmission to (229) 639-7583.  Email or facsimile transmissions shall include a subject line in the following format: Active RFID Tag Assistance Request – contract number (show applicable number) – Vendor (show name of Vendor) – date of request (use day month year), e.g., Subj:  Active RFID Tag Assistance Request – Contract M67854-XX-C-XXXX – XYZ Corp – 25 March 2008.  Coordinating information as outlined in this paragraph should be included in the first part of the body of the email or facsimile transmission.

The MCLC DMC will send the required Active RFID tag(s) to the Vendor with instructions on how to affix the tag(s) to the shipment. Telephone contact may be made with the MCLC DMC by calling 1-800-252-3282 and requesting Active RFID Tag Assistance.
Vendor will submit a monthly report, reporting all RFID tags used in the previous month, description of the contents of the container, and its destination and RDD.  
SECTION III - SECONDARY REPARABLE (SECREP) LOGISTICS INTEGRATION SUPPORT

1.0 Scope.
This Section identifies the Marine Corps’ requirements, as well as Vendor and Government responsibilities, for Logistics Integration Support (LIS) of selected Secondary Repairables (SECREPs). The scope of this effort encompasses the remanufacturing/overhaul/repair (ROR) of selected SECREPs and related logistics support services that are currently being performed by and for the Intermediate Maintenance Activities (IMA) of the Marine Logistic Groups (MLG).
1.1 Background. 
The Marine Corps’ Logistics Modernization initiative realigns maintenance and divests itself of industrial maintenance capabilities currently performed in garrison at the fourth echelon of maintenance. The initiative emphasizes materiel availability and reliability, as well as assurance that the supporting establishment is responsive to the needs of the operating forces. Marine Corps SECREP maintenance capabilities in garrison will be limited to those expeditious repairs that are anticipated to be required and performed on the battlefield. OCONUS and/or Contingency operations in support of the depot level maintenance migration present a unique situation due to several factors that differ from the current CONUS program. The differences in the Foreign Commercial and Military industrial bases, especially the use of the Master Labor Contract (MLC) workforce, and infrastructure support requirements necessitate a deviation to the current program. 

2.0 Vendor Requirements.
2.1 The Vendor Shall:

a. Provide Integrated Logistics Support (ILS) to the USMC for the ROR and engineering support related to performance, reliability, and maintainability improvements of selected SECREPs. SECREPs to be ROR are identified in Attachment 2 to this SOW. 

b. Provide ILS services for: order receipt, tracking of SECREP shipments, order status reporting and updates, warranty registration and claims management, worldwide shipment of selected SECREPs to customers to include the collection and return of unserviceable SECREPs for ROR, and automated billing for SECREP exchanges by establishing and maintaining an EDI capable of interfacing with the Marine Corps’ legacy and future logistics support systems. 

c. Develop and implement a warranty administration program that includes serialization of SECREPs, warranty registration, claims submission, warranty and claims tracking and claims resolution.

d. Generate proposals for all SECREPs identified by the Marine Corps for ROR. Requests to add SECREPs by the Government will come in two forms, 1) any items identified to be ROR under the repair CLIN; 2) a formal request in writing to the Vendor to add an item to the repair CLIN. If an item has been superseded or is obsolete, and is no longer required by the Marine Corps, the KO will remove the SECREP from the contract Task Order by written modification at the request of either party. The Vendor will receive advance notice of anticipated additions/deletions whenever possible. The Government will advise the Vendor of any potential Marine Corps requirements for additional SECREPs related to expected weapon system modifications, weapon systems being phased into the inventory, and expansion of the depot level of maintenance migration program.

e. For OCONUS Operations refer to Appendix A:
f. For Contingency Operations refer to Appendix B: “Contingencies” as used throughout this section is defined as deployment of Marine Corps units to support/conduct combat operations, peacekeeping missions, humanitarian relief operations, and any other duties/responsibilities as may be directed by the Secretary of the Navy, Secretary of Defense, Joint Chiefs of Staff, Congress, or the President of the United States. The Vendor shall designate personnel as deployable to ensure uninterrupted support of the requirements contained in this SOW, in the event of a contingency. The Vendor shall also plan for support of surge requirements of remanufacture/overhaul/repair.

2.2 Detailed Tasks.
2.2.1 Program Management. 
The Vendor’s Program Management Plan in addition to those responsibilities identified in Section I, paragraph 2.0 shall address each of the following areas of the program, depicting the methodologies to be employed as it pertains specifically to Section III of this SOW:

(1). Organizational Structure

(2). Implementation/Phase-In (in regard to each SECREP NSN and RIP location)

(3). Requisition Management

(4). Addition and Deletion of SECREP NSNs

(5). Quality Assurance

a. Mean Time Between Failure (MTBF) averages and trends

b. Failure Analysis 

c. 
Configuration Management 

(6) Warranty Management 

(7) Risk Management Planning for: 

a. Surge Requirements

b. Support of Contingencies/Deployment 

c. Transportation of SECREPs

2.2.1.1 Program Performance Report. 
The Vendor shall submit Program Performance Reports to the Government by the 5th of each month; commencing 30 days after Task Order award.

2.2.2 Remanufacturer/Overhaul/Repair/Over and Above.

a.
The Vendor shall ROR selected SECREPs for Marine Corps weapon systems. The ROR SECREPs shall meet or exceed all OEM maintenance, calibration, and performance specifications for Marine Corps applications for form, fit or function. In the event OEM specifications are not available the Vendor shall notify the Contracting Officer and secure permission to use best commercial practices. When available, the Vendor shall provide the specific details of the scope of work to be performed during the ROR process as part of the proposal for pricing and terms on a SECREP. A certificate of conformance shall accompany all ROR SECREPs. The Vendor shall establish reliability standards for the ROR SECREPs by calculating MTBF and tracking other failure trends. 


b.
Remanufacturing. Remanufacturing is the process of returning a used, worn out, or otherwise unserviceable item/assembly to a condition that is as close to new as possible. The item/assembly is completely disassembled, cleaned, inspected, re-machined, reassembled, aligned/calibrated, and tested to ensure functional operation and conformance to quality standards. All core items are reworked to meet all of the OEM specifications thereby ensuring that the remanufactured item/assembly meets original equipment specifications. Wearable component parts such as bearings, rings, pistons, and gaskets are replaced per OEM instructions. Remanufactured items/assemblies are returned to a like new condition in regard to performance and reliability.


c.
Overhaul.  Overhaul is the complete disassembly, cleaning, evaluating, and reassembly of an item/assembly (to include all of its components and sub-components) for the purpose of replacing any parts that are out of tolerance for serviceability. Component parts that are within acceptable tolerance are reused. Although overhauled items/assemblies meet OEM performance standards, the reliability (life expectancy) may be less than a remanufactured or new item/assembly.

d.
Repair.  Rework/replacement of failed component part(s) to restore an item/assembly to a serviceable condition that performs within the OEM’s specification tolerances. Disassembly and reassembly of the item/assembly is limited to the extent necessary for rework/replacement of failed component part(s). Reliability and remaining service life of the item/assembly are determined by the aggregate condition of the item’s associated component parts.

e.
Over and Above.  Additional Work/ Damaged or Incomplete Items, commonly referred to as Over and Above work, is that work that is beyond the scope of work. The following list includes but is not limited to items that may incur Over and Above charges.

1.
Missing items (not configured correctly)

2.    Core Items not reusable (items designated at proposal) 

3.
Damaged not from fair and reasonable wear (catastrophic) 

4.
Modifications 

5.
Expedited Transportation including rerouting delivery locations 

6.
Container Refurbishment when authorized 
2.2.3 Configuration Management.


a.
Marine Corps Systems Command (MCSC) is responsible for the configuration management for all of the Principal End Items (PEI) and their associated SECREPS used by Marine Forces. The Government and the Vendor will mutually agree upon a MCSC approved configuration checklist with the request to place a SECREP on contract. These checklists will also be posted to the program website. The Vendor shall use these checklists as a reference for ROR configurations and as a basis for requesting ROR quotes from vendors. The Vendor is not authorized to make any configuration changes without proper Government approval as outlined in the following paragraphs. Over time, equipment configurations may change. When this occurs, an updated checklist will be provided to the Vendor and, if required, a new ROR price will be negotiated.


b.
The Vendor is encouraged to recommend product performance, reliability, and maintainability improvements (based upon best business practices, OEM engineering change improvements, advances in technology, or any combination of factors that will provide the Government with an improved product) for the SECREPs covered by this SOW. Proposed product improvements that affect external form, fit, function, and/or interface, as well as performance/maintainability improvements, shall be submitted for Government approval via a Class I Engineering Change Proposal (ECP). The Government shall not incur any costs for proposed ECPs unless specifically authorized, in advance, by written modification to the Task Order for: 1) development of an ECP at the request of the Government or 2) approval for implementation of a proposed ECP. ECPs will be as defined in Attachment 3 to this SOW.

c.
The Vendor will not deviate from the established source control items to improve SECREP reliability without requesting prior Government approval. MIL-HDBK-61, Configuration Management Guidance, and ANSI/EIA-649, National Consensus Standard for Configuration Management may be referenced for guidance. The Vendor shall be responsible for implementing approved product improvement(s), authorized by modification to the Task Order. The Government is responsible for providing the Vendor with the most current list of source control items.

2.2.4 Requisition Management. 
 Requisition management shall be accomplished using a combination of MILSTRIP, MILSTRAP, and SASSY specific transactions between the Marine Corps and the Vendor. Requisition Management shall include order receipt, issue of ROR SECREPS, order status reporting and updates as required, tracking of shipments, and recovery of cores for ROR. 

Specifically, the Vendor shall:

(1) Accept a requisition for remanufacture/overhaul/repair (ROR) in the format of a SASSY specific 80-card column ZBE transaction.

(2) Provide supply status updates with estimated delivery dates in the form of MILSTRIP AE_ transactions.

(3) Accept receipt acknowledgements in the form of MILSTRAP DRA transactions.

(4) Provide billing information as detailed below in paragraph 2.2.8.

NOTE: Pertinent format and data element definitions codes are defined in DoD 4000.25-1-M and DoD 4000.25-2-M. A program unique Routing Identifier Code (RIC) of LC4 and Vendor DoDAACs Vendor will have 1 (one) DoDAAC and may establish additional DoDAACs as required by mutual agreement of both parties to facilitate order processing under this SOW. Vendor must possess an EDI capability to facilitate requisition management as specified in Section I, paragraph 2.4.1. 
2.2.5 Customer Locations. 
The customer is the United States Marine Corps as an enterprise. There are four major customer sites in total. The major Continental United States (CONUS) sites are located at Camp Lejeune, NC, Camp Pendleton, CA and Albany, GA. The major site outside the Continental United States (OCONUS) is located in Okinawa, Japan. Additionally, the Marine Corps Reserve establishment consists of approximately 180 other customer locations throughout CONUS. Contingency operations will be agreed upon bilaterally and be negotiated and added under a Task Order on a case-by-case basis. 

2.2.6 Packaging, Handling, Storage and Transportation (PHS&T). 
The Government shall be responsible for ensuring that all hazardous materiels (HAZMAT) have been drained/removed from the unserviceable SECREPs prior to turn-in for ROR unless otherwise bilaterally amended via contract modification. The Vendor shall maintain complete visibility of all SECREPs from place of origin to destination (including during transit), and provide the same level of visibility to all customer sites if possible. Additionally, the Vendor shall assume possession of unserviceable SECREP at the Repairable Issue Point  (RIP) and maintain visibility of SECREPs being returned for ROR if possible. The Government shall retain/assume responsibility and liability for the timely loading and unloading of shipments at the RIP locations. The government will provide SECREPs with/in/on a serviceable pallet or container.

2.2.6.1 Preservation and Packaging. 
The Vendor shall be responsible for preservation and packaging of items being ROR under the terms of this SOW. Items being delivered to RIPs located in CONUS shall be packaged and preserved using best commercial methods IAW ASTM-D-3951-98. Large SECREPs, such as engines and transmissions, shall be palletized (at a minimum) for easy movement and storage. Specialized military shipping containers meeting the requirements of MIL-STD-2073-1D Method 55 may be utilized for individual shipments when available, however maximum utilization of crated/bulk shipments is preferred. Additional costs/fees associated with OCONUS/urgent/contingency preparation, preservation, and packaging will be paid by the Government. 
2.2.6.2 Marking. 
All outsourced SECREPs shall be marked in accordance with MIL-STD-129 to include bar coding and annotation of the enclosed SECREP’s serial number on the exterior packaging.
2.2.7 Delivery. 
Freight addresses for delivery and pick-up of the SECREPs covered by this SOW are listed in the DoD Activity Address Code (DoDAAC) directory. Except for urgent/expedited shipments directed by the Government, the Vendor shall assume responsibility for shipping costs on CONUS SECREPS under contract. The Vendor shall establish and maintain the capability of shipping serviceable SECREPs to any location worldwide, to include recovery of unserviceable SECREP for ROR, commensurate with routine, urgent, and contingency requirements. 

2.2.8 Finance and Accounting. 
The Vendor shall complete all financial transactions with the Government via WAWF using the Vendor SWOF as backup documentation. Pricing for ROR SECREPs will presume a Government supplied complete and configurationally correct SECREP. Any exceptions to the preceding will result in additional charges for missing components and components damaged beyond reasonable wear. SECREPs issued pursuant to warranty claims shall not be billed unless the warranty claim is determined to be invalid. The Government shall be obligated to pay the specified price for the ROR of a SECREP upon providing an appropriate requisition and the Vendor’s acceptance of the physical item. The Vendor shall bill the customer’s RIP account upon the Government providing a receipt acknowledgement. The Government will provide a roll-up document number for each customer’s RIP account. The Vendor may invoice the Government on the 15th of the month (next working day, if 15th falls on holiday or weekend) and on the last working day of the month for each RIP account against the roll-up document numbers.

2.2.9 Component Pricing. 
Pricing of SECREPs shall be renegotiated on an annual basis. 
a. Vendor’s proposed annual pricing will be submitted to the Government for review no later than 1 August of each year. Every day the Vendor is late on their submittal will result in an extension of the current fiscal year pricing by the same number of days into the new fiscal year. 
b. If the Vendor submits their proposed annual pricing no later than 1 August , then the Government must have approved new fiscal year pricing no later than 1 October or the Government will have to accept the Vendor’s proposed fiscal year pricing until approval process is completed. 

2.2.10 Warranty Management and Tracking. 
The Vendor shall develop and administer a warranty management program inclusive of SECREP serialization, warranty registration, submission and tracking of claims. Accordingly:

a. The Vendor will provide a warranty for each National Stock Number (NSN) as part of the proposal process.

b. The warranty period shall commence as negotiated.

c. The Vendor will track each SECREP that is issued by its (Vendor) assigned serial number and, if the SECREP is reported as unserviceable within the negotiated warranty timeframe, generate a Warranty Resolution Report. 

2.2.12 Personnel Requirements.
a. The Vendor shall have personnel located at the major RIP sites as defined in paragraph 2.2.5 as required to support integration operations in accordance with this SOW. Other RIP sites will be added via Task Order. 

b. Assigned personnel shall have a basic understanding of the Marine Corps’ supply and maintenance policies and procedures. Personnel receipting for equipment from the Government for ROR under the provisions of this SOW may make suggestions as to the worthiness of the SECREP for shipment based on checklist information.

c. Vendor personnel utilized are assigned to support Marine Corps contracts and are not solely dedicated to the SECREP effort. This is because of anticipated low SECREP workload volume, and because on-site personnel are assigned by the Vendor to perform multiple tasks. Daily activities of on-site personnel may include Service Work Order processing, warehousing, and other duties assigned in support of Marine Corps contracts.
2.2.12.1 Removal of Vendor Personnel. 
For reasons of misconduct or security, the Contracting Officer may direct the Vendor to remove any employee. Replacement of Vendor personnel removed due to misconduct on the part of the employee or due to security reasons shall be at the Vendor’s expense and is not chargeable to the Government.

2.2.13 Performance Criteria. 
The Vendor’s Program Management Plan specific to this section, along with specific criteria to be established for each SECREP identified in Attachment 2, shall address each of the following areas:

	Performance Area
	Definitions
	Time frame

	
	
	

	Product Quality and Performance
	This is determined by tracking Warranty Resolution Reports. The number of SECREPs processed within the reporting period, will be weighed against the total number of validated/honored warranty claims during the same reporting period. The minimum acceptable standard for Product Quality and Performance will be a 95%. 

A= Total SECREPs

B= Total validated/honored warranty claims 

A-B=C

C= Total SECREPs without validated/honored claims 

C/A=Quality rating (expressed as a percentage) 
	Monthly and Annually

	
	
	

	Delivery and Performance
	Delivery Performance for contract NSNs will be measured in one of two ways. Measurable Turn Around Time (TAT) will be 30 days in either case. If utilizing E Retrograde Management System (ERMS)/Advanced Traceability and Control Program (ATAC) Codes as anticipated, Vendor TAT performance will be measured as follows. The start time will be the date the SECREP is received at the Vendor repair facility. The stop time will be when the Vendor enters shipment information for pickup from the Vendor in ERMS.

The alternative is if the Vendor manages shipment (non-ERMS/ATAC) and pays for shipping. The TAT will be from the time the SECREP is turned in to the Vendor and subsequently turned over to the Government ROR. This will be validated by the Government and reconciled with the Vendor. The start time will be when the ZBE transaction is inducted and should coincide with the Vendor Receipt Inspection date indicated on the Configuration Checklist accompanying the SECREP. The stop time will be from the time a D6T receipt is processed and should coincide with the Government receipt date as indicated on the DD 1348.

There will be a monthly reconciliation between the Vendor and Marine Corps personnel for items that do not appear to meet the contractually established turn times. The minimum acceptable standard for Delivery Performance will be 95%. Exceptions to this performance indicator are as follows:

Start Time Adjustments for non-ERMS/ATAC:

1. If a physical retrograde SECREP is not turned in simultaneously with induction of the ZBE, the date of the Receipt Inspection on the Configuration Checklist will be used.

2. If an incomplete/improperly configured SECREP is turned in the Vendor will notify the Government by means of an Over and Above Cost request within 25 days.

Receipt time adjustments:

3. Marine Corps personnel are not available to receive the SECREP.

2.  D6T processing delays caused by data input errors and/or RIP personnel failing to complete the receipt transactions in a timely manner than the date of the Government on the DD 1348 will be used. 

3.  Any production/ shipping delays directly attributable to requirements for circumstances necessitating the prior approval/authorization of the Government Contracting Officer and production time lost awaiting authorization/ approval of O/A costs will be cause for adjusting the calculated CWT.

A= Total SECREP “ZBE” orders

B= Total SECREP “ZBE” orders not delivered within the contractual TAT

A-B=C

C= Total SECREP “ZBE” orders within contractual TAT

C/A=Delivery Performance Rating (expressed as a percentage)

(Each SECREP’s CWT shall be individually negotiated IAW the SECREP Vendor’s Program Management Plan.)
	Monthly and Annually

	
	
	

	Order Accuracy
	This area will be measured by the number of valid, substantiated SDRs submitted within the reporting period, compared to the number of SECREPs processed during the reporting period. Areas to be reviewed are: Delivery of SECREPs to the correct requisitioner in the correct quantities, shipping damages, packaging/marking accuracy/ completeness of shipping documents. The minimum overall acceptable Order Accuracy rate is 95%.

A= Total SECREP “ZBE” orders

B= Total number of validated discrepancies 

A-B=C

C= Total number of SECREPs without discrepancies

C/A=Order Accuracy Rating (expressed as a percentage)


	Monthly and Annually


Figure 5: Performance Criteria 
2.2.14 Vendor Furnished Materiel (VFM).
 In the event that Vendor Furnished Materiel is required for repair parts, the Vendor may requisition materiel as required in the performance of this SOW through the DoD supply system. DoD 4000.25-1-M (MILSTRIP), Chapter 11, provides guidance to Vendors on the requisitioning process. The Vendor’s decision to use VFM procured from the DoD Supply System shall be based upon cost effectiveness, availability of materiel, and the required completion/delivery date. 

2.2.15 Government Furnished Equipment (GFE)/Government Furnished Materiel (GFM). 
Vendor requests for GFE and or GFM shall be submitted to the Contracting Officer. The Contracting Officer will coordinate GFE/GFM requests with the Management Control Activity (MCA) (Code 571-1). Approval will be confirmed by modification to the Task Order. The MCA and the Vendor will each maintain centralized control systems on all Marine Corps assets in the Vendor’s possession. The MCA will forward a GFE/GFM Accountability Agreement to the Vendor for signature on an annual basis to establish a chain of custody and identify property responsibilities for Maine Corps assets. The Vendor is to acknowledge receipt of GFM to the MCA within 15 days of receipt. This can be done by mailing {Materiel Management Department, Management Control Activity (Code 571-1), 814 Radford Blvd STE 20320, Albany, GA 31704-0301} or faxing (commercial 229-639-5498 or DSN 567-5498) a copy of the DD1348. 

2.2.16 Materiel Return Program. 
Government requests to return SECREPs not related to a requisition shall follow the below procedure:

a. The Government customer will contact the authorized Vendor personnel to see if the Vendor will accept the return.  The Government may request to return new or used SECREPs, and will provide a condition code to the Vendor at the time of the request.  The Vendor will make a determination to accept or reject based on program needs.  The Government may not return the SECREP without approval from the Vendor first. 

b. If the new or used SECREP is approved for return by the Vendor, the government will pay to ship the part to the location designated by the Vendor.

c. The Vendor will provide a credit to the Government customer for this buyback. Credit will be a percentage, based on Vendor’s initial proposal and annual negotiations of the Government’s cost of the new SECREP. Negotiated agreements will be documented under separate cover.  Credits will be applied against the customer’s delivery order and provided informally to the government contracting officer, prior to final invoice.

d. Credit will be provided to the customer unless the SECREP is deemed unusable after inspection by the Vendor.  The Vendor will notify the Government contracting officer and Government customer immediately if this is the case.
2.2.17 Quality Assurance. 
The Vendor shall be, and remain, certified in Quality Management in accordance with:


ANSI/ISO/ASQC Q9001-2000 Quality Management Systems-Requirements.
2.2.18 Inspection and Testing.
The Vendor is obligated to ensure that all SECREPs meet or exceed the associated OEM/TM test and inspection requirements for Marine Corps applications. Inspection and acceptance not addressed within this SOW shall be in accordance with the terms and conditions of the contract.

3.0 Reports/Reporting.
3.1 Program Performance Report.
The Vendor shall submit a monthly Program Performance Report. This report shall be sent via e-mail to {ombsourcemgmtdept@logcom.usmc.mil} the Marine Corps SECREP Maintenance Management Department’s organizational mailbox by the 5th day of each month. The Vendor will use a “Data Date” of the last day of the preceding month to calculate monthly and annual performance. The Vendor shall capture actual contract delivery performance regardless of exception. Vendor shall capture exception items delivered during the month and add that number to the actual on-time deliveries to compute on time delivery rate. (On-time Delivered + Exceptions Delivered)
3.2 Warranty Resolution Report.
The Vendor shall submit a Warranty Resolution Report for each SECREP returned for repair prior to the expiration of the items warranty period. This report shall be sent via e-mail to the Marine Corps SECREP Maintenance Management Department’s organizational mailbox ombsourcemgmtdept@logcom.usmc.mil} within 15 business days of the turn in of the failed SECREP. 

3.3 Wide Area Work Flow Receiving Report.
The Vendor shall submit an Accounting Report on the middle and on the last working day of the month through Wide Area Workflow. This report shall cover all billing/crediting transactions, with special notations for replacement item(s) issued for warranty claims. 

3.4 SECREP Status Report.
The Vendor shall submit a monthly SECREP Status Report. This report shall be sent via e-mail to {ombsourcemgmtdept@logcom.usmc.mil} the Marine Corps SECREP Maintenance Management Department’s organizational mailbox within the first 5 days of the month. This report will include the status of tasks that the Vendor is engaged in to support program objectives. The report will include a detailed summary of the task, current status, an estimated completion date and the name of the assigned task manager.

4.0 Government Owned-Vendor Operated Facilities.
Government owned facilities and equipment currently utilized by the General Support Maintenance (GSM) companies of the MLG’s may become available for Vendor utilization/operation as a result of this SOW. The Government will advise the Vendor of any anticipated availabilities that may prove mutually beneficial in conjunction with this SOW and the strategic partnership established under this SOW.

SECTION IV - REBUILD OF THE MEDIUM TACTICAL VEHICLE REPLACEMENT FAMILY OF TRUCKS (MTVR)
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	1.0 SCOPE. Section IV of this SOW, along with TM 10629 Digital Video Disc (DVD), sets forth tasks and identifies the work efforts that shall be performed by the Vendor, in the rebuild effort of the MTVR FOVs). The MTVRs shall include all variants of the 7-Ton truck with or without self-recovery winch.  This document contains minimum requirements to restore the MTVR to Condition Code “A”. Condition Code “A” is defined as “serviceable/issuable without qualification, new, used, repaired, or reconditioned materiel which is serviceable and issuable to all customers without limitation or restriction and includes materiel with more than six months shelf-life remaining.”



1.1 Background. Rebuild is defined as “that maintenance technique to restore an item to a standard as near as possible to original or new condition in appearance, performance, and life expectancy. This is accomplished through a maintenance technique or complete disassembly of the item, inspection of all parts, components, repair or replacement of worn or unserviceable parts and elements using OEM tolerances or specifications and subsequent reassembly of the item”. 
2.0 APPLICABLE DOCUMENTS. Section I; paragraph 3.1 contains all of the applicable documents for this section.
3.0 Requirements

3.1 General Tasks. The Vendor shall disassemble all assemblies, subassemblies, inspect, test, repair and/or replace. All worn parts that are beyond the OEM specified tolerances and wear limits shall be replaced. Unless otherwise provided for in this SOW all parts and components may be reused if they meet the criteria established in TM 10629 DVD and OEM specifications. 


a.
The Vendor shall provide materiel, labor, facilities, repair parts, and missing parts necessary to inspect, diagnose, restore, and test the MTVR. Upon completion of rebuild, repaired vehicles shall be Condition Code “A”.


b.
The Vendor shall provide all tools and test equipment required to test, inspect and calibrate the MTVR.

       c.
   The PM MTVR/LVSR representatives, Logistics Management Specialist (LMS), Equipment Specialist (ES), PM Motor Transport Liaison (MTL), Commodity Subject Matter Expert (SME), or Defense Contract Management Agency (DCMA) may at any time witness the Vendor's final on-site testing.


d.
The Vendor shall be responsible for the repair of all structural, electrical and mechanical requirements associated with the restoration of the MTVR.


e.
Be responsible for all corrosion prevention and control in accordance with (IAW) TM 3080-50.


f.
The Vendor shall check all operations of each MTVR variant IAW TM 10629-10D, TM 11165A-10A, TM 10920A-10B, or TM 1-633A-10B upon completion of the rebuild effort.

      g.    The Vendor shall place the Unique Item Identifier (UII) on the MTVR Armored and Non-Armored Variants.
      h.   The Vendor shall utilize the MTVR De-Processing Check List when the MTVR vehicles are received for De-Processing.
      i.    The Vendor shall complete the MTVR Final Inspection Record during the final process of the rebuild and provide a copy to the DCMA for the final inspection by DCMA. 

      j.    The Vendor shall complete and forward the MTVR Monthly Rebuild Production Report) per paragraph 4.2.

      k.   The Vendor shall complete and forward the MTVR Monthly Rebuild Checklist Reportper paragraph 4.2. 
            

3.2  Unique Identification (UID) and Item Unique Identification (IUID) Markings

3.2.1 Unique Identification (UID) Requirements


a.
Background.  UID is a combination of data elements for an item that is globally unique and unambiguous; ensuring data integrity and data quality throughout life, and to support multi-faceted business applications and users. Unique identifiers rely upon two marking methods: (1) Construct One. (2) Construct Two.  For this SOW Construct two will be utilized.  The statement below prescribes the required Vendor procedures for marking electronic/mechanical items with UID.


b.
All efforts required by this SOW, including the preparation of Engineering Change Proposal (ECP) or notification of marking deficiencies and the actual marking of hardware, shall be included in the Rebuild price.


c.
The Vendor shall implement specific UII marking, as defined in latest version of MIL-STD-130 and DFARS clause 252.211-7003 and this SOW.  The UII marking shall be incorporated by acquiring space on the existing data plates or; by creating a new data plate, duplicating original equipment data including Bar Coding and 
the Two-Dimensional data matrix, per Figure 1 of MIL-STD -130. UII data matrix shall be machine-readable with common optical scanning devices and be accompanied by the corresponding human readable markings when practical.

3.2.2 Principal End Item UID Markings. 
The MTVR Principal End Item (PEI) shall be marked by a data plate that contains the IUID data matrix and placed approximately 5 inches above the striker bolt on the driver’s side door jamb which will allow scanning in an installed condition. 

3.2.3 Data Plate. 
The MTVR data plate shall be permanently affixed. Data plates shall be marked with a two dimensional IUID data matrix defined in MIL-STD-130. The vehicle data plate shall use MIL-STD-130 Figure 1 as a guide. All data plate information shall also include bar coding.

3.2.4 UID Dimensions. 
The 2 Data Matrix dimensions of the PEI data plate replacement shall be 3.00" X 2.50" X .020" Thickness, Flat Black Aluminum, Laser etched and not less that 40% in contrast. UID and IUID marking hereafter referred to 2 Data Matrix Symbol (2-DMS).


a.
Marine Corps Vehicle Registration Number:_____________


b.
National Stock Number: _____________


c.
Original Manufactures CAGE Code: _______________


d.
Original Serial Number: _____________


e.
Government Ownership Designation shall be: US PROPERTY


f.
Curb Weight: ___________


g.
Payload Maximum: _________


h.
Gross Weight Maximum: _________


3.2.5 Engine. 
The Engine shall require 2-DMS and shall reflect the parent child relationship.  The minimum dimensions of engine data plate replacement shall be 0.750" X 2.00" X 0.20" Thickness, Flat Black Aluminum, Laser etched.  The 2-DMS Data Matrix, no less than 1 cm wide and no less than 40% in contrast 2-DMS is to be placed where the scanner can read the 2-DMS when the engine is installed in the truck. 

a.
The 2-DMS, no less than 1 cm wide and no less than 40% in contrast 


b.
Nomenclature 


c.
Original Mfg Cage Code 


d.
Original Serial Number of Engine 


e.
Part number 

3.2.6 Transmission. 
The transmission shall require 2-DMS and shall reflect the parent child relationship.  The minimum dimensions of transmission data plate replacement shall be 0.750" X 2.00" X 0.20" Thickness, Flat Black Aluminum, Laser etched.  2-DMS is to be placed on the right end of the transmission where the scanner can read the 2-DMS when the transmission is installed in the truck. 

a.
The 2-DMS, no less than 1 cm wide and no less than 40% in contrast


b.
Nomenclature 


c.
Original Mfg Cage Code 


d.
Original Serial Number of Transmission 


e.
Part Number

3.2.7 Transfer Case. 
The transfer case shall require 2-DMS and shall reflect the parent child relationship.  The minimum dimensions of transfer case data plate replacement shall be 0.750" X 2.00" X 0.20" Thickness, Flat Black Aluminum, Laser etched.  2-DMS is to be placed on the end of the transfer case where the scanner can read the 2-DMS when the transfer case is installed in the truck. 

a.
The 2-DMS, no less than 1 cm wide and no less than 40% in contrast

b.
Nomenclature 


c.
Original Mfg Cage Code 


d.
Original Serial Number of Transfer Case 


e.
Part Number 
3.2.8 Winches.  
 All winches on the MK25 series,  MK28 series, MK30 series, MK36 series  and the HIMARS Re-supply vehicle shall require 2-DMS and shall reflect the parent child relationship.  The minimum dimensions of winch data plate replacement shall be 0.750" X 2.00" X 0.20" Thickness, Flat Black Aluminum, Laser etched.  2-DMS is to be placed where the scanner can read the 2-DMS when the winches are installed in truck. 


a.
The 2-DMS, no less than 1 cm wide and no less than 40% in contrast


b.
Nomenclature 


c.
Original Mfg Cage Code 


d.
Original Serial Number of each Winch 


e.
Part Number 

3.2.9 Crane.  
The crane on the MK36, MK36A1, AMK36 and the materiel handing crane on the HIMARS RSV shall require 2-DMS and shall reflect the parent child relationship.  The minimum dimensions of crane data plate replacement shall be 0.750" X 2.00" X 0.20" Thickness, Flat Black Aluminum, Laser etched.  2-DMS is to be placed on the crane where the scanner can read the 2-DMS when the crane is installed in the truck.  


a.
The 2-DMS, no less than 1 cm wide and no less than 40% in contrast

b.
Nomenclature 


c.
Original Mfg Cage Code 


d.
Original Serial Number of Crane 


e.
Part Number 

3.2.10 Differentials. 
All differentials shall require 2-DMS and shall reflect the parent child relationship.  The minimum dimensions of differential data plate replacement shall be 0.750" X 2.00" X 0.20" Thickness, Flat Black Aluminum, Laser etched.  2-DMS is to be placed where the scanner can read the 2-DMS when the differentials are installed in the vehicle.  UII data plates shall be placed on the differential that is visible after mounting for scanning in the field.  

a.   The 2-DMS, no less than 1 cm wide and no less than 40% in contrast



b.   Nomenclature


c.   Original Mfg Cage Code


d.   Original Serial Number of each Differential


e.   Part number
3.3 IUID Registry 

3.3.1 Data Submission. 
For the IUID Extensible Markup Language (XML) data submission method (available for new procurement, legacy, and Property in the Possession of the Vendor (PIPC), the compressed file (zip), IUID Direct Submission Information <http://www.acq.osd.mil/dpap/UID/attachments/uid-direct-submission-2005-04-22.zip>, contains the XML format particulars and the IUID Element Structure. Each IUID XML file shall be sent to a Global Exchange (GEX), which shall pass the information on to the IUID Registry.

3.3.2  Direct File Submissions. 
All direct file submissions shall utilize the GEX either directly or via a Vender Access Network (VAN). If an organization has an existing connection, it shall contact their GEX administrator. If there does not exist connection, complete the account setup process found at http://ec.ogden.disa.mil/ecip.htm <http://ec.ogden.disa.mil/ecip.htm>.

Note: The filename length (including file extension) for any direct submission file must not exceed 26 characters. 

3.3.3 IUID Web Entry. 
The final option is to manually enter the IUID data via the production IUID Web Entry Site; available for new procurement and legacy equipment, and PIPC). To do so, an organization shall register at the production IUID Registry via the website https https://www.bpn.gov/iuid. Organizations that wish to explore the functionality of the IUID Web Entry site in a non-production environment may access the IUID Registry test site via the website https://www.bpn.gov/ngiuid <https://www.bpn.gov/ngiuid>. Registration in the IUID Registry provides access to both the production site and test site. Registration is required in order to access the full functionality of the IUID Registry test site. 

The file format for submitting to the Marine Corps Temporary Data Storage (TDS) will be posted on the Marine Corps IUID SharePoint site at HTTPS://cc.anteon.com/Contractoriuidrep/default.aspx.  In addition to the mandatory data elements for submitting the Unique Item Identifier to the Office of the Secretary of Defense (OSD) Registry the NSN and serial number will be included in the submission to the Marine Corps IUID TDS.  For equipment with multiple serial numbers physically marked on the item. The priority order for use in the serial number data field is: (1) Marine Corps registration (serial) number (not locally assigned), (2) Original Equipment Manufacturer (OEM) serial number and (3) Third Party Logistics (3PL) provided serial number. 

3.4 Detail Tasks. 
The following tasks describe the different phases for rebuild of the MTVR.

3.4.1 Phase I - Pre-Induction. 
A pre-induction inspection analysis is required since the MTVR is a rebuild effort.  A MTVR De-Processing Check List will be provided for the pre-induction inspection.  
3.4.1.1 Vehicle Shipment.  
The transportation cost to ship a vehicle shall be the responsibility of the Government.

3.4.1.2 Vehicle Receipt. 
Upon receipt of the vehicle by the Vendor, an inspection shall be conducted jointly by the Vendor Quality Assurance Representative (QAR) and the local Government DCMA QAR within 20 working days of receipt of vehicle utilizing the De-Processing Check List.  Upon completion of the inspection the de-processing check list shall be signed by the Vendor QAR performing the inspection and DCMA.  The De-processing check list shall remain on file with the Vendor and be made available for a period of three years.  The vehicle chassis and mounted equipment (winch) shall be identified by model number and serial number and be thoroughly inspected together by the Vendor and DCMA.   All missing, damaged, destroyed or non-standard components shall be noted and recorded. The Vendor shall then store the vehicle in a secure location until scheduled for rebuild. If the Vendor determines that a 
vehicle is not capable of being rebuilt, the Vendor shall obtain Government concurrence via the KO. The KO will coordinate disposition of the MTVR with the PM MTVR/MTVR LMS, EQ, SME, or MTL and provide disposition instructions to the Vendor within 30 days of the disposition of the MTVR.

3.4.1.3 Missing Parts, Un-rebuildable, or Destroyed Items. 
The Vendor shall identify missing, un-rebuildable, or destroyed components on each vehicle. Once repaired or rebuilt those components may be reused in the rebuild process of the MTVR. Mandatory replacement items will not require an inspection. Major assemblies or subassemblies identified as missing or not meeting rebuild specifications during the inspection process shall be deemed not available for rebuild and shall be replaced with a new component and invoiced under the terms of the contract. The Vendor shall provide a forum for notification of an unavailable part (i.e., nonconforming, un-rebuildable or destroyed part) identified during the teardown or rebuild process and include it as an addendum to the initial inspection record, which shall be submitted with the Vendor’s proposal and invoice for payment. For any other parts that are determined to be missing after initial joint inspection at the Vendor facility, the Vendor maintains the right to submit for payment for that part if the omission was due to access availability at the time of initial inspection (i.e. war damage precluded the physical observation of the part at the time of inspection).  All claim disputes will be handled via the CO. The replacement of any items unavailable for rebuild will be invoiced against CLINs assigned by the KO for this purpose at the time the rebuilt vehicles are delivered and the items are not listed in the contract as mandatory replacement items. 
3.4 1.4 Phase II - Rebuild. 
Rebuild of the MTVR shall be accomplished IAW this SOW and TM 10629 DVD at the Vendor approved facility.  Rebuild of the MTVR shall be accomplished by the application of Vendor maintenance techniques by experienced journeyman level personnel to meet quality standards and inspection criteria.  All MTVRs shall be upgraded to the latest configuration of the variant that is being rebuilt. 

3.4.1.5 Frame Assembly.
 The frame assembly shall be cleaned and stripped of paint.  The removal of paint shall be to a degree that allows for a thorough inspection and proper sanding and repainting, and the removal of all corrosion and rust.  The Vendor shall disassemble the frame assembly to the extent necessary to ensure frames are corrosion free.  The Vendor shall repair or replace all worn or damaged brackets and mounts. The Vendor shall repair, rebuild or replace cracked or otherwise damaged cross members and any other damaged frame assembly components.

3.4.1.6 Axles.  
All axles shall be disassembled and rebuilt to TM 10629 DVD and OEM specifications.  All defective parts shall be rebuilt or replaced as necessary.

3.4.1.7 Truck Engine and Accessories. 
The engine and engine accessories used to dress the engine shall be rebuilt to TM 10629 DVD or OEM specifications.  The Vendor shall not recondition cracked engine blocks or heads.

3.4.1.8 Starter and Alternator.  
The Vendor shall rebuild or replace all starters and alternators IAW TM 10629 DVD.  All armored vehicles shall have 300 amp alternators installed.

3.4.1.9 Transfer Case. 
The transfer case shall be rebuilt to the TM 10629 DVD and OEM specifications.

3.4.1.10 Transmission. 
The transmission shall be rebuilt to the TM 10629 DVD and OEM specifications. 

3.4.1.11 Truck Cab and Components. 
The truck cab and components shall be rebuilt or replaced IAW TM 10629 DVD specifications and current configuration.  All unnecessary or non-standard holes shall be plugged, patched, or re-drilled to standard. 

3.4.1.12 Bodies and Stowage Boxes. 
The bodies and stowage boxes shall be rebuilt or replaced IAW TM 10629A-DVD. All unnecessary or non-standard holes shall be plugged, patched or re-drilled to standard. 

3.4.1.13 Radiators and Charge Air Cooler Assembly (CAC). 
The radiator and CAC shall be sent to a certified repair facility for repair or rebuild as necessary.  If the CAC or radiator is damaged beyond repair, the Radiator or CAC assembly shall be replaced with a new one.

3.4.1.14 Propeller Shafts. 
The propeller shafts shall be rebuilt or replaced IAW TM 10629 DVD and OEM specifications.  All universal and slip joints seal(s) shall be replaced.

3.4.1.15 Hydraulic Cylinders, Pumps and Power Take-Offs (PTOs). 
 All hydraulic cylinders, pumps, and PTOs shall be rebuilt or replaced IAW TM 10629 DVD and OEM specifications. When an OEM rebuild kit is available, all applicable components of the rebuild kit shall be installed or used in the rebuild process.  The hydraulic relief valve shall be tested for proper operation and shall be replaced if it fails to meet OEM specifications.

3.4.1.16 Steering Systems. 
The steering system shall be rebuilt or replaced (steering column, steering pump, and gears) IAW TM 10629 DVD and OEM specifications.  All seals and gaskets shall be replaced.  The steering column shall be rebuilt to include a new steering wheel.  When a rebuild kit is available, all applicable components of the rebuild kit shall be installed or used during the rebuild process. 

3.4.1.17 Fuel Tanks. 
The fuel tanks shall be rebuilt or replaced IAW TM 10629 DVD. The Vendor shall replace any fuel tank that is missing the fuel tank certification tag and tank weld certification tag (Department of Transportation (DoT) Requirement).  Any fuel tank missing a certification tag shall be considered a non-standard part and treated as a missing part per paragraph 3.4.1.3 of this SOW.

3.4.1.18 Air Tanks and Air Reservoirs.  
All air tanks and air reservoirs shall be inspected and those that are damaged shall be replaced with new ones.

3.4.1.19 Wheels and Tires.  
The wheels shall be repaired or replaced IAW TM 10629 DVD. The Vendor shall replace all tires with new tires.  All O-rings shall be replaced with new ones. The Vendor shall notify the CO of any serviceable condition tires. The KO will coordinate with the PM MTVR LMS, EQ, SME or MTL for the disposition of the serviceable tires and will provide disposition and shipping instruction for these tires.  The serviceable tires shall be shipped from the Vendor site within 20 days after KO provides disposition instructions. Tires that are deemed as serviceable condition shall have at least ½ inch tread depth left. Tires shall not be retained if cupping or chucking is evident.
3.4.1.20 Central Tire Inflation System (CTIS). 
The CTIS shall be rebuilt or replaced IAW TM 10629 DVD.

3.4.1.21 Batteries and Battery Cables. 
The Vendor shall replace all batteries with (NSN 6140-01-446-9506) and battery cables.  The Vendor shall rebuild or replace the battery box and associated components IAW TM 10629 DVD.

3.4.1.22 Winches. 
All winches and associated components shall be rebuilt or replaced IAW TM 10629 DVD and OEM specifications.   All winch cables shall be replaced with new cables and have lubrication applied to the entire cable.

3.4.1.23 Lights. 
The Vendor shall replace all bulbs and Light Emitting Diodes (LEDs) IAW TM 10629 DVD.
3.4.1.24 Suspension Components. 
The suspension components shall be rebuilt or replaced IAW TM 10629 DVD and OEM specifications.

3.4.1.25 Treadle Valves, Air Dryers, After Coolers, and Brake Components. 
The Vendor shall rebuild or replace treadle valves, parking brake valve, trailer supply valve, relay valves brake chambers, air dryers, after coolers, and brake components IAW TM 10629 DVD.

3.4.1.26 Air Cleaner. 
The air cleaner shall be inspected and those that are damaged shall be replaced. The filter element and intake air piping assembly shall be replaced IAW TM 10629 DVD.

3.4.1.27 Crane Assemblies.  
The Vendor shall rebuild the crane assembly IAW TM 10629 DVD and OEM specifications on the MK36, MK36A1, AMK36, and the material handling crane on the HIMARS RSV.

3.4.1.28 Air Condition System. 
The Vendor shall rebuild or replace the Air Condition components IAW TM 10629 DVD and OEM specifications.  

3.4.1.29 Paint, Corrosion and Rust Removal. 
Paint, corrosion, and rust removal shall be to a degree that allows for the removal of all corrosion and rust and allows for proper inspection and repainting.

3.4.1.30 Stencils and Final Paint. 
The exterior and interior, shall be repainted to current production standards with Chemical Agent Resistant Coating (CARC) applied.  Painting procedures and camouflage patterns shall be in accordance with MIL-C-53072_, TM 4750-OD/1A, and IAW current production standards.  All vehicles shall be repainted the same color as inducted into the Rebuild program.  Prior to painting the vehicle the Vendor shall cover each grease cert fitting with a protective cover to prevent painting of the inlet end of the grease cert.

3.4.1.31 Rust proofing. 
The vehicle shall be rust proofed IAW TM 10629 DVD.

3.4.1.32 Basic Issue Items (BII). 
The Vendor shall not purchase or replace BII.  
3.4.1.33 Components of End Item (COEI). 
The Vendor shall repair or replace all COEI IAW TM 10629-10D, TM 11165A-10A, TM 10920A-10B or TM 10633A-10B.
3.4.1.34 Kits and Non-Standard Parts.  
Any vehicle, received with supplemental kits or non-standard parts, with the exception of the machine gun mount, associated post, and armor kits, added to the vehicle, shall have these kits and non-standard parts removed by the Vendor prior to rebuilding the vehicle. These kits shall be declared, as scrap and shall be disposed of IAW DoD 4160.21M and Vendor established disposal procedures.

3.4.1.35 Vehicles Equipped with Armor.  
All vehicles received with armor installed shall have these components removed, cleaned, inspected, repainted and reinstalled when the vehicle has completed the rebuild process.  Armor that is unserviceable shall be replaced with new armor.   Unserviceable armor that is removed shall be disposed IAW DoD 4160.21-M and the Vendor established disposal procedures.
3.5 Mandatory Replacements. 
The following parts shall be replaced by the Vendor:
· Tires

· Wheel “O”- Ring seals.

· Wiper blades

· Mud - flaps

· Ether start bottle  (Will be over packed when vehicle is shipped)

· All filter elements

· Fasteners and fittings removed during tear down and refurbishment process

· Air hoses, both metallic and non- metallic

· Drive belts

· Fluids

· OEM supplied data plates and markings

· Hydraulic fittings, quick disconnects and hoses

· Light Bulbs

· All winch cables

· Batteries and battery cables

· Brake shoes

· U-Joints & slip joint seals

· Half shafts
3.6 Rebuild Data Plate. 
The MTVR shall have a rebuild data plate located next to the original manufacturer's data plate. This plate (refer to Figure 1) shall be constructed of metal and attached after the vehicle has completed the Rebuild cycle. The data plate shall contain the following information: 
VEH. SER. NO.__________ REBUILT DATE___________
ORIGINAL ENGINE HOURS________ ORIGINAL ENGINE MILES_______

REBUILT IN ACCORDANCE WITH TM 10629-DVD.

CONTRACTOR____________________________

Figure 6: Data Plate 
3.7 Hardware.  
The Vendor shall replace broken, unserviceable, and /or missing hardware including nuts, bolts, screws, washers, turn lock fasteners IAW TM 10629 DVD. Unserviceable would include any of the above that fail to function properly.

3.7.1 The Vendor shall ensure proper hardware locking devices are present on all moving mechanical assemblies.

3.7.2 Hardware normally supplied with commercial parts shall be used unless specifically prohibited.

3.8 Phase III - Inspection, Testing, and Acceptance.

a. 
The Vendor shall perform a final inspection IAW Final Inspection Record (FIR) on each vehicle rebuilt.  All FIR deficiencies will be corrected prior to offering the vehicle to the Government QAR for inspection and acceptance.   All defects noted during the inspection by the Vendor QAR shall be corrected prior to offering the vehicle to the Government QAR for final acceptance.  This completed document shall be provided in accordance with Section IV of this SOW.

b. 
The Vendor shall load test and ensure the tram marks are on the snatch block hook on all wreckers and HIMARS RSV IAW Marine Corps Order (MCO) P11262.2_.  The wrecker and HIMARS RSV  crane boom shall be stenciled IAW MCO P11262.2_.  Upon completion of the load test all load test certification documentation shall be over packed with the vehicle. 
c.
The Vendor shall be responsible for conducting required tests and shall ensure all necessary personnel from the production line and quality assurance are available to complete the acceptance testing.  Acceptance tests shall be held at the Vendor facility.  DCMA shall be given a minimum of two weeks notice prior to beginning acceptance testing.   The test area shall be cleared of all equipment parts and components not required for testing.

d.
The Vendor shall be responsible for correcting all deficiencies identified during final inspection by DCMA and may require the Vendor to repeat tests, or portions thereof, if the final inspection fails to demonstrate compliance with this SOW. 

e.
Acceptance testing on all MTVR vehicles repaired under the provisions of this SOW shall be accomplished IAW TM 10629 DVD.

       f.   Upon completion of the rebuild of the MTVR Family of Vehicles (FOV) and IAW this SOW, each MTVR shall be driven for at least 25 miles at varying speeds. During the road test the minimum speed the vehicle shall attain on level highway shall be 45 MPH.  The road test shall consist of highway, partly surfaced gravel roads, and sharp (90 degree) turns.  For each ten (10) miles traveled at least one sudden stop shall be accomplished.  All gears of the transmission, including reverse, shall be used during the road test.  Transfer and differential locks shall be engaged and disengaged a minimal of 10 times during the road test.  Upon completion of the road test, all equipment shall be thoroughly examined and the doors, control devices, and other functional parts shall be tested for proper operation.
3.9 Packaging, Handling, Storage, and Transportation (PHS&T).
    
a. 
The Vendor shall be responsible for the preservation and packaging of the vehicle being repaired under the terms of this SOW. Vehicles scheduled for long-term storage shall be in accordance with Level "A" requirements of MIL-STD-3003. Vehicles scheduled for domestic shipment for immediate use or shipment to overseas destinations with the exception of Maritime Prepositioned Forces (MPF) shall be Level "B", Drive-on/Drive-off. Vehicles being prepared for overseas shipment shall have a label affixed which reads, "NOT FOR WEATHER DECK STORAGE".  Vehicles scheduled for shipment to Maritime Prepositioned Ship (MPS) shall be Level "B", MPS Modified Drive Away.

     
b. 
The terms MPF Drive-on/Drive-off and MPS Modified Drive Away are defined as follows:

           (1) Drive-on/Drive-off is defined as; Batteries shall be hot and connected to the vehicle electrical system.  Fuel tank shall be 1/4 full. The air intake, exhaust and brake systems, drive train and gauges shall be de-preserved.

          (2) MPS Modified Drive Away.  Batteries shall be hot and connected to the vehicle electrical system.  Fuel tank shall be filled 1/4 full.  The air intake system, exhaust and brake systems, and gauges are to be de-preserved.  Fire extinguisher bracket and seats (all) shall be installed.

     c. 
Marking for shipment and storage shall be in accordance with MIL-STD-129, ensuring the use of the Military Shipping Label (MSL).

     d. 
The Marine Corps shall provide the Vendor with the ship to address when the Vendor notifies the KO that the vehicle has completed the rebuild process and has been accepted by the DCMA.  The Vendor shall be responsible for arranging for the shipment of the vehicle to the pre-designated site(s).  The Marine Corps shall be responsible for the transportation costs associated with shipping the vehicle to and from the Vendors' facility. 
3.10 Configuration Control.  
The Vendor shall apply configuration control procedures to established configuration items.  The Vendor shall not implement configuration changes to a vehicle’s documented performance or design characteristics without prior written authorization. The baseline configuration has been defined by the written procedures or materiel contained in manuals, standards, instructions, or engineering drawings.  If it is necessary to temporarily depart from the authorized configuration, the Vendor shall prepare and submit a Request for Deviation (RFD). MIL-HDBK-61 and ANSI/EIA-649 provide guidance for preparing RFDs through the Multi-User Engineering Change Proposal Automated Review System (MEARS). 
3.11 Government Furnished Equipment (GFE)/Government Furnished Materiel (GFM).  
The Management Control Activity (MCA) will coordinate GFE/GFM requests and maintain a central control system on all government assets in the Vendor's possession.  The Vendor shall provide GFE requests to the MCA and appropriate Marine Corps Systems Command program office. The Vendor will be notified of the availability of GFE.  The Vendor shall be responsible for receipt, accountability, security, storage, and reporting requirements under those processes for the GFE provided.  The Vendor shall acknowledge receipt of GFE/GFM to the MCA within 15 days of receipt.  This can be done by mailing a copy of the DD1348 to Materiel and Distribution Management Center, Storage Support Division, Code P821B, Management Control Activity , 814 Radford Blvd., STE 20321, Whse 1121, Albany, Georgia 31704-0321, or faxing a copy to commercial telephone number (229) 639-5498 or DSN 567-5498.  The Vendor shall return the GFE in the original condition as received.  Any repairs required as a result of Vendor possession and use shall be borne by the Vendor at no cost to the Government.  The Government must authorize all deviations.

3.12 Surplus/Excess Components. 
Materiel removed that is no longer usable shall be declared as scrap and shall be disposed of IAW DoD 4160.21-M and the Vendor’s standard scrap disposition.

3.13 Vendor Furnished Materiel (VFM). 
The Vendor may requisition materiel as required in the performance of this SOW through the DoD Supply System.  DoD 4000.25-1-M (MILSTRIP), Chapter 11, provides guidance to the Vendor on the requisitioning process.  The Vendor decision to utilize VFM procured from the DoD Supply System shall be based upon cost effectiveness, availability of materiel, and the required completion delivery date.

3.14 Quality Assurance Provisions. 
The Vendor shall provide and maintain a Quality System that, as a minimum, adheres to the requirement of ANSI/ISO/ASQC Q9001-2008, Quality Management Systems-Requirements.  DCMA representative retains the right to conduct in-process reviews and inspections for compliance with these procedures and standards.  DCMA representative further retains the right for in-process reviews and inspections of the quality of work delivered, materiel provided and documents written during contract performance.  Failure of the Vendor to promptly correct deficiencies discovered shall be reason for suspension of acceptance until corrective action has been accomplished.

3.15 Rejection. 
Failure to comply with any of the specified requirements listed herein shall be reason for rejection by DCMA.  The Vendor shall, at no additional cost provide the following:  

      a. Develop an approach for correction of all deficiencies provided by DCMA representatives after their final inspection.  All deficiencies identified shall be corrected no later than 5 working days after receiving the final inspection report from any of the above representatives.       


 b. Upon approval of a documented approach, the Vendor shall correct the deficiencies and repeat the verification until an acceptable compliance with acceptance test procedures requirements is demonstrated.

4.0 REPORTS 

4.1 Road Test and Final Inspection Checklist. The Vendor shall completely fill out the final inspection checklist for each MTVR rebuilt and provide a copy to DCMA when the vehicle is ready for inspection by DCMA.  

4.2 Monthly Rebuild Production Report for PM and Monthly Rebuild Checklist Report.   The Vendor shall complete the Monthly Rebuild Production Report and the Monthly Rebuild Checklist Report .  On the Monthly Rebuild Production Report, only provide the numbers for induction and completed.

SECTION V - VENDOR INCENTIVES

1.0 Vendor Incentives.
1.1 Introduction: 

The purpose of this Performance Assessment Scheme (PAS) is to lay out in advance what the Government will do to assure that the Vendor’s performance meets the baseline established by the contract terms of technical requirements, schedule, quality and cost.  This plan provides the basis for the KO and/or COR to evaluate the Vendor’s performance.  The oversight provided for in the PAS and in the contract will help to ensure that the performance levels mandated by the SOW are attained throughout the contract term and by its end.  Further, this plan provides the KO and/or COR with a proactive way to avoid unacceptable or deficient performance and identify successful performance, and provides verifiable input for the required annual past performance evaluations.  A copy of this PAS will be furnished to the Vendor so that any concerns the Vendor may have can be addressed prior to the start of work.

Incentives are a means that the Government uses to validate that actual performance is met.  Such incentives are to first benefit the Government in ensuring the Vendor provides what services are required in the SOW.  This contract will use monetary incentives both positive and negative in nature.
1.2 Functions of the PAS:

The PAS is composed to convey the following:

a. The roles and responsibilities of Government officials.

b. The evaluation methods that will be employed by the Government in assessing the Vendor’s performance.

c. The monitoring forms used to evaluate and document the Vendor’s performance.

1.3 Roles and Responsibilities:

1.3.1 Government Roles and responsibilities:

The COR has technical responsibility for overall performance management of the contract.  He or she has the lead in monitoring, assessing, recording and reporting the technical performance of the Vendor.  The COR will be the main interface with the Vendor about performance and work closely with the Vendor’s PSI.  The CKO will make all the key contractual decisions in obligating the Government.  

In carrying out performance monitoring, the following responsibilities are to be noted:

a. Inspection can be done at all times and places so long as not to disrupt the Vendor’s effort.

b. If the KO and/or COR discovers performance deficiencies, the Vendor is given the first right to make the correction.

c. If the Vendor is not able to make the corrections, either:

1. The Government or a third party can do so at the Vendor’s expense.

2. The Government can accept the performance and seek an equitable adjustment.

c. Acceptance acknowledges that the performance conforms to the requirements and that the Government will take title and ownership or accepts the outputs.

d. The ultimate determinant factors of performance are identified as metrics within the contract.

1.3.2 Vendor Roles and Responsibilities:

The Vendor has a key responsibility to have a Quality Assurance Surveillance Plan (QASP) in place to assure that any deficiencies are corrected as performance emerges.  The QASP will be presented to the KO for approval at the start of work meeting. The Vendor should consider the QASP to be a living document that will be required to be updated as issues or concerns arise in the execution of the contract requirements.
2.0 Performance Evaluation Methods: Government Roles and Responsibilities include: 
The primary functions that the COR will carry out are: inspections, handling nonconformance and acceptance.  These functions will be completed to the tasking and deliverable requirements of the effort.  Specifically, duties will entail the following: 

1) Carry out random inspections by establishing an Inspection Schedule using the Quality checklist from the Vendor’s QASP (as appropriate) or the set of Government Performance Requirements Summaries in the PAS.

2) Report findings obtained from the random and monthly inspections.

3) Use Contract Discrepancy Report Form, which will be provided by the Government to the Vendor, to communicate discrepancies discovered during the periodic inspections and follow up to ensure non-conformances are corrected.

4) Perform a monthly Performance Evaluations using the Performance Criteria and their Ratings form.

3.0 Performance Criteria and Their Respective Ratings and Descriptions.

Quality of Product/Service.

1.   Compliance with contract requirements.

2.   Appropriateness of personnel.

3.   Accuracy of reports.

4.   Technical Excellence.

Cost Control.

1.  Current, accurate and complete billings.

2.  Relationship of negotiated costs to actual cost.  

3.  Cost containment or improvement initiatives.

4.  Number and cause of Change Orders issued.

Timeliness of Performance.

1.  Met delivery requirements.

2.  Responsiveness to contract change orders or administrative requirements.

3.  Completed on time, including task receipt to delivery.
4.  Timeliness of warranty actions. 

Contracting/Business Relations.

1.  Creative strategies to serve the customer.

2.  Responsive to contract requirements.

3.  Prompt notification of problems, issues or risks.

4.  Effective solutions to resolve problems & prevent recurrence.

5.  Pro-Active

3.1 Performance Criteria and Their Ratings and Descriptions.

3.1.1 Quality of Product/Service

0.  Unsatisfactory.

Non-conformances are compromising the achievement of contract requirements despite the use of Vendors resources.

1.  Marginal. 

Non-conformances require major Government resources to ensure achievement of contract requirements.

2.  Satisfactory.

Performing to contract specifications.
3.  Excellent.

There are no quality problems and exceeds contract specifications.
Cost Control.

0.  Unsatisfactory.

Cost issues are compromising performance of contract requirements.

1.  Marginal. 

Cost issues require Government resources to ensure achievement of contract requirements.

2.  Satisfactory.

Cost issues meet contract requirements.

3.  Excellent.

There are no cost issues and changes are beneficial to the Government.

3.2  Performance Criteria and Their Ratings and Descriptions.

3.2.1 Timeliness of Performance.

0.  Unsatisfactory.

Delays are compromising the achievement of contract requirements despite the use of Government resources.

1.  Marginal. 

Delays require Government resources to ensure achievement of contract requirements.

2.  Satisfactory.

Timeliness meets limitations identified in the contract.

3.  Excellent.

Timeliness exceeds limitations identified in the contract.

3.2.2 Contracting/Business Relations.
0.  Unsatisfactory.

Negative responses to inquires, technical service, and/or administrative issues that severely impacts cost, schedule and or performance. 

1.  Marginal. 

Response to inquiries, technical service, and administrative issues partially meets the contract requirements and impacts cost, schedule or performance.
2.  Satisfactory.

Response to inquiries, technical service, and administrative issues meet the contract requirements and impacts cost, schedule or performance.

3.  Excellent.

Positive, pro-active responses to inquires, technical service, and/or administrative issues that enhance cost, schedule and or performance. 

	METRICS FOR VENDOR EVALUATIONS and INCENTIVES

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	DELIVERY REQUIREMENTS (Working Days)

	PRIORITIES
	 
	CONUS
	 
	OCONUS

	 
	 
	Exceeds (Excellent)
	Meets (Satisfactory)
	Does Not Meet (Marginal)
	Does Not Meet (Unsatisfactory)
	 
	Exceeds (Excellent)
	Meets (Satisfactory)
	Does Not Meet (Marginal)
	Does Not Meet (Unsatisfactory)

	01-02
	 
	<2 
	3
	3>
	5>
	 
	<3
	4
	4>
	5>

	03
	 
	<4 
	5
	5>
	7>
	 
	<4
	5
	6>
	7>

	04-15
	 
	<9
	10
	10>
	12>
	 
	<9
	10
	11>
	13>

	
	
	
	
	
	
	
	
	
	
	

	 
	 
	TEAR DOWN AND EVALUATION (TD&E) (Working Days)

	
	 
	EFFORT
	 
	Exceeds (Excellent)
	Meets (Satisfactory)
	Does Not Meet (Marginal)
	Does Not Meet (Unsatisfactory)

	
	 
	Repair of Components
	 
	<3
	3
	4>
	5>

	
	 
	Repair of Major Components (Stand-alone)
	 
	<4
	5
	6>
	7>

	
	 
	Repair of Major Components (in-chassis))
	 
	<6
	7
	8>
	9>

	
	 
	Repair of Deployed Components
	 
	<4
	5
	6>
	7>

	
	 
	Overhaul of Major Components (Stand-alone)
	 
	<4
	5
	6>
	7>

	
	 
	Overhaul of Major Components (in-chassis)
	 
	<6
	7
	8>
	9>

	
	 
	Overhaul of MTVR (all variants, OEM)
	 
	<16
	20
	22>
	24>

	
	 
	Overhaul of Deployed MTVR (all variants, OEM)
	 
	<16
	20
	22>
	24>

	
	
	
	
	
	
	
	
	
	
	

	
	
	REPAIR AND OVERHAUL OF MTVR

	
	
	TASK
	DEFINED AS (Working Hours)
	 
	TIME FRAMES (Working Days)

	
	
	
	
	 
	 
	 
	Exceeds (Excellent)
	Meets (Satisfactory)
	Does Not Meet (Marginal)
	Does Not Meet (Unsatisfactory)

	
	
	Repair of MTVR*
	Less than 240
	 
	<25
	30
	33>
	39>

	
	
	Overhaul of MTVR*
	More than 240
	 
	<75
	90
	94>
	99>

	
	
	Overhaul of MTVR OCONUS*
	 
	More than 240
	 
	<100
	120
	127>
	137>

	
	
	* All Variants of the MTVR FOV
	
	
	
	
	
	


Figure 7: Metrics for Evaluation and Incentives

Appendix A: OCONUS Operations

1.
General. 

In addition to the provisions outlined in the basic SOW, the additional provisions as outlined below may be required based on the needs of the Government. A Task Order will be used to negotiate pricing for these provisions. 

2.
Remanufacture Logistics Support.

The Vendor shall:

a.
Be responsible for the design of government approved ROR support Kits for those SECREPs designated to be ROR by the supported MLG. The Vendor will also be responsible for the procurement and staging of these Kits that were pre-approved by the Government and assigned a Local NSN Procurement of these Kits will be on a price per kit basis. Additionally, the Government will provide a secured stock area to the Vendor. The Vendor will requisition and manage Kit stock levels to support the maintenance effort. Additional Hardware (Bench Stock) will also be ordered in the same way and stocked in a Pre-Expended Bin (PEB) arrangement, for subsequent issue to the MRB in support of their maintenance requirements. Payment for Kits and additional hardware is to be made at the time of delivery to the Vendor from the supplier at the RIP in Okinawa. Once accepted, the Kits and additional hardware become the property of the Government. The inventory levels of Kits and additional hardware will be proposed by the Vendor and approved by the Government. 


b. Procure the outsourcing of commercial industrial services, not available at the MLG to support SECREP ROR and pass through applicable warranties.

       
3. Packaging, Handling, Storage, and Transportation.

a. Large SECREPs, such as engines and transmissions, shall be palletized (at a minimum) for easy movement and storage. Additional costs/fees associated with OCONUS/urgent preparation, preservation, and packaging will be paid for by the Government. All OCONUS deliveries shall be subject to an additional shipping surcharge to be paid for by the Government.


b. Additionally, it is the responsibility of the Government to clear the recovery and delivery of SECREPs with the theatre commander for all OCONUS requirements. OCONUS shipments of SECREPs are exempt from any customs duties either in the United States or elsewhere. In the event that the Vendor cannot, after making reasonable efforts, obtain the agreement to exempt from customs duties, the Vendor will immediately notify the Government for approval prior to paying such duties. The Vendor shall receive Marine Corps assistance if necessary in applying for all necessary International Traffic and Arms Regulation (ITAR), Export Administration Regulation (EAR) and related import and export authorizations from the Bureau of Export Administration, PO Box 273, Washington, DC 20044 and/or from the U. S. Department of Commerce for the Vendor’s use in executing the program. 

       4. Personnel Requirements.

Personnel requirements remain the same as those stated in the basic SOW.

       5. Access to Government Facilities.

a. The Government will grant access to the base work facilities where the performance of the task order is executed. All identification card requirements, badges and vehicle passes will be provided by the bases to insure that the Vendor personnel can have access to the RIP and MEF work areas. Additionally, the following will be provided by the Government to insure adequate performance conditions for Vendor personnel while at OCONUS locations:



1. School access for dependants



2. Mortuary services



3. Hospital and medical facility access (to be paid by Vendor personnel.)



4. Dental facility access (to be paid by Vendor personnel.)



5. Post Exchange facility access



6. Commissary privileges



7. Gas Station facility access



8. Veterinarian services



9. Identification Cards



10. Post services



11. Entry and Exit from specified foreign countries as “Exempt Personnel”



12. Duty free import/export into and from specified foreign countries



13. U.S. Customs exemptions under PL 89-436



14. U.S. Customs exemptions under the Tariff Act of 1930



15. Use of U.S. dollars and military banking facilities



16. Use of recreation facilities



17. Registration of POV in U.S. Forces status



    18. Vehicle operator’s permit. (i.e. USFJ Operators Permit)



19. Government Housing on a space available basis.


b.  If at any time some or all of the above privileges are revoked or made unavailable to the Vendor personnel by reason of actions of the host country or change in the controlling inter-government agreement, the Vendor agrees to be governed by such revocation. If the Vendor determines that such revocation presents an undue hardship, the Vendor may request an equitable adjustment be awarded. 

       6. Noncombatant Evacuation Operation (NEO).

Vendor dependants accompanying spouses at OCONUS sites are eligible for NEO. If available, the Government will provide travel for dependants and safe haven quarters under NEO procedures or reimburse the Vendor for the cost of evacuation.

Appendix B: Contingency Operations

1.
General: 

In addition to the provisions outlined in the basic SOW, the additional provisions as outlined below may be required based on the needs of the Government. A Task Order will be used to negotiate pricing for these provisions. 
2.
Remanufacture Logistics Support.

The Vendor shall:


a. Be responsible for the design of government approved ROR support Kits for those SECREPs designated to be ROR by the support FSSG. The Vendor will also be responsible for the procurement and staging of these Kits that were pre-approved by the Government and assigned a Local NSN  Procurement of these Kits will be on a price per kit basis. Additionally, the Government will provide a secured stock area to the Vendor. The Vendor will requisition and manage Kit stock levels to support the maintenance effort. Additional Hardware (Bench Stock) will also be ordered in the same way and stocked in a Pre-Expended Bin (PEB) arrangement, for subsequent issue to the MRB in support of their maintenance requirements. Payment for Kits and additional hardware is to be made at the time of delivery to the Vendor from the supplier at the RIP in Okinawa. Once accepted, the Kits and Additional Hardware become the property of the Government.  The inventory levels of Kits and Additional Hardware will be proposed by the Vendor and approved by the Government. 


b. Procure the outsourcing of commercial industrial services, not available at the MLG to support SECREP ROR and pass through applicable warranties.

3.
Packaging, Handling, Storage, and Transportation.
a.
Large SECREPs, such as engines and transmissions, shall be palletized (at a minimum) for easy movement and storage. Additional costs/fees associated with contingency/urgent preparation, preservation, and packaging will be paid for by the Government. 

b.
Additionally, it is the responsibility of the Government to clear the recovery and delivery of SECREPs with the theatre commander for all contingency requirements. Contingency shipments of SECREPs are exempt from any customs duties either in the United States or elsewhere. In the event that the Vendor cannot, after making reasonable efforts, obtain the agreement to exempt from customs duties, the Vendor will immediately notify the Government for approval prior to paying such duties. The Vendor shall receive Marine Corps assistance if necessary in applying for all necessary International Traffic and Arms Regulation (ITAR), Export Administration Regulation (EAR) and related import and export authorizations from the Bureau of Export Administration, PO Box 273, Washington, DC 20044 and/or from the U. S. Department of Commerce for the Vendor’s use in executing the program. 

c.
During contingency operations, the Vendor may be required to deliver SECREPs to, and recover unserviceable SECREPs from; destinations other than those described in the SOW. Additional customer sites may be established at the request of the Government to support Marine Corps requirements. These sites could be located in a designated combat area of operation.

d. 
Under contingency operations the Vendor may be required to provide a self contained Preservation, Packaging, and Packing (PP&P) capability in support of a deployed RIP. The self-contained facility should include at a minimum; all necessary tools, mobile electronic power equipment, environmental control units work/office space communications hardware to include personal computers. Local transportation and material handling equipment may also be required.

e.
Items being delivered to RIPs located in a contingency area of operation will be packaged per paragraph 6.1 of ASTM-D-3951-98. 

4.
Personnel Requirements. 


The Vendor shall designate a contingent of personnel as “deployable personnel”. Passports, training, and other deployment requirements shall be coordinated by the Vendor to facilitate rapid deployment in the event of a contingency. At the discretion of the Marine Expeditionary Force (MEF) Commander, deployable Vendor integration personnel may occasionally be required to participate in military exercises for training purposes/testing of program effectiveness under deployment conditions.
5.
Deployment Support Plan.
        The Government will develop and provide to the Vendor a Deployment Support Plan (DSP) that addresses Government conducted training for deployable Vendor personnel and Government deployment support. Government training of deployable Vendor personnel will be provided in conjunction with training of military and other support personnel whenever possible. Government conducted training shall be considered supplemental to, and not a replacement for, training requirements of deployable Vendor personnel. The Vendor shall remain ultimately responsible for all training requirements of deployable designated Vendor personnel that may be necessary in the performance of their work. Government deployment support shall include but not limited to: 

1. Work area with no facilities (Real Estate Property) Local communications link

2. Fuel

3. Materials and fasteners (Class IV)

4. HAZMAT, SECREPS drained and purged

5. Military personnel transportation in and out of the contingency theater (air)

6. Administrative Supplies e.g. paper, pens etc.
7. Emergency medical, dental etc 

8. Access to base privileges such as dining facilities, exchange, and recreation facilities

9. Personal protective gear, training, and other government requirements for a deployment into theater.

6.
Access to Government Facilities.

The Government will grant access to the base work facilities where the performance of the task order is executed. All identification card requirements, badges and vehicle passes will be provided by the bases to insure that the Vendor personnel can have access to the RIP and MEF work areas. 

7.
Contractor Deployment.

a.
Upon acceptance of a Task Order, the Vendor shall deploy personnel to any location worldwide. During the deployment, and if not otherwise available, emergency medical/dental care, transportation, lodging, and meals will be provided by the Government; and medical/dental care shall be reimbursed in accordance with local policy. Any costs incurred by the Vendor for Government-provided medical/dental care is not directly compensable to the Vendor. Any costs incurred by the Vendor as a result of compensation to the Government for Government-provided transportation, lodging, and/or meals will be reimbursed to the Vendor through the travel and per diem CLINs of the contract task order. Reimbursable Government lodging and/or meals shall be in accordance with the Joint Travel Regulations.

8.
Contractor Transportation.

a.
The Vendor primary means of transportation should be via Government furnished transportation and should deploy with their assigned organization.


b.
In the event that Government transportation is not available, the Vendor shall notify the Contracting Officer, Program Office Director (or Acting Director), or Contracting Officer’s Representative (COR) of the same. Vendor personnel shall arrive on the earliest scheduled commercial carrier or the next available Government transportation as directed. All transportation costs incurred by the Vendor are subsequently reimbursable under the Travel CLIN of the task order in accordance with the Joint Travel Regulations.

9.
Performance of Work during Contingency.

The Vendor shall be responsible for performing all functions of the task order notwithstanding any declaration of a state of emergency by the United States or Host Country, commencement of hostilities, internal strife, rioting, civil disturbance, or perils of any type that 

10.
Noncombatant Evacuation Operation (NEO).

Vendor dependants are not authorized.
11.
Training Exercises.

a.
Pre-deployment Training and any cost associated with this training incurred by the Vendor are subsequently reimbursable under the task order.


b.
At the discretion of the Combatant Commander and with the authorization of LOGCOM, deployable Vendor personnel may participate in military exercises for training purposes and/or testing of the SECREP Maintenance program effectiveness under deployment conditions. All costs incurred by the Vendor are subsequently reimbursable under the task order as non-reimbursement could endanger the welfare and security of US Forces and citizens. 
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