

WORLDWIDE RUGGEDIZED POWER SUPPLY

PROGRAM DESCRIPTION

EXPLANATION OF CONTRACT LINE ITEM NUMBERS (CLINs)
Program Description 

The purpose of this program is to acquire a ruggedized power supply that can accept input power from any worldwide power source.  This ruggedized power supply will be called the Worldwide Ruggedized Power Supply (WRPS).  
All contracts will be Indefinite Delivery-Indefinite Quantity (IDIQ) type contracts. 

This program will be executed as a base contract and two option phases, followed by option year efforts for production and delivery.  

The base contract will be for prototypes of the WRPS, which will be tested by the Government. 
Delivery of prototype articles is planned for 5 months after award.

The Government will test all articles for approximately 2 months. 
Upon completion of the base contract, there will be a down select, and for the first option phase, additional production ready test articles will be procured for Government conducted First Article Testing that will be performed on these WRPS. 
Any required fixes and production of an additional 5 articles will be required within 3 months after start of the first option phase.

Upon delivery, the Government will test all subsequent articles for approximately 4 months.

Upon completion of the first option phase delivery and test, there will be a down select to one contractor for the production WRPS to be subsequently procured in the base year and option years.   

Contractors will be expected to support each phase in which their products are selected.  

This Performance Specification establishes the required and desired levels of performance attributes for the WRPS being purchased.  
CLINs 
Below is the notional contract arrangement for Section B of planned contracts. 

CLIN 0001 (base year) - Worldwide Ruggedized Power Supply, over packed with Operating and Maintenance Manual with Safety Precautions

It is desired that the contractor provide step ladder pricing for CLIN 0001.  
In the Base year of each contract, pricing according to the following is anticipated: 

Qty 
1 - 3 
4 - 8

9 - 1000 

In the base year, it is planned to procure 3 WRPS test articles from up to three contractors.  
The Technical Manual provided with these units is required to be a draft Operating Manual in accordance with the SOW and Appendix A.
Within the base year, it is planned to procure up to 5 additional WRPS test articles from up to two of the awarded contractors.  The Technical Manual provided with these units is required to be a high fidelity draft Operators and Maintenance Manual in accordance with the SOW and Appendix A.

Within the base year or first option year (depending on duration of testing), additional WRPS units of the final production configuration that has passed First Article Testing will be procured for fielding to USMC units.  These WRPS shall be over-packed with the approved Operator and Maintenance Manual in accordance with the SOW and Appendix A.

CLIN 0002 (base year) - Technical Support - This support will be for technical support as required and described in the SOW.  
CLIN 0003 (base year) - Technical Data and Reviews - Five (5) packages of support are envisioned, to be exercised as required as the program progresses. 
CLIN 0003A - Technical Data and Reviews - Base Program Support - This includes the Post Award Conference, In-Process Review and a Start of Test Meeting. It is envisioned all contractors will be awarded this CLIN. 
CLIN 0003B - Technical Data and Reviews - First Article Test Support - This includes In-Process Review, Start of Test Meeting, and Prototype Test Review.  This is anticipated to be awarded concurrent with first option phase. 
CLIN 0003C - Technical Data and Reviews - Production Decision Support - This includes supporting the Government System Verification Review and Production Readiness Review, provide for Engineering Data and provide Material Data Sheets.  This is anticipated to be awarded concurrent with second option phase. 

CLIN 0003D - Technical Data and Reviews - Provisioning Support - This will be for the Production WRPS.  This includes the Provisioning Guidance Conference and Provisioning Conference, Supply Support for Provisioning, and Provisioning Data to include Technical Information and Engineering Data for Provisioning.  This is anticipated to be awarded concurrent with second option phase. 
CLIN 0003E - Technical Data and Reviews - Training Support - This is for the delivery of a Job Aid for the production configuration WRPS.
CLIN 0101 (option year 1) - Worldwide Ruggedized Power Supply, over packed with Operating and Maintenance Manual with Safety Precautions (production configuration)

CLIN 0201 (option year 2) - Worldwide Ruggedized Power Supply, over packed with Operating and Maintenance Manual with Safety Precautions (production configuration)

CLIN 0301 (option year 3) - Worldwide Ruggedized Power Supply, over packed with Operating and Maintenance Manual with Safety Precautions (production configuration)

CLIN 0401 (option year 4) - Worldwide Ruggedized Power Supply, over packed with Operating and Maintenance Manual with Safety Precautions (production configuration)

Step ladder pricing for CLINS 0101, 0201, 0301, and 0401 will be solicited.
Appendix A
TECHNICAL PUBLICATION  

OPERATOR AND MAINTENCE MANUAL

1.0
 Commercial Manuals.  The contractor shall provide an English language Commercial Operator and Maintenance manual for the WRPS in accordance with MIL-PRF-32216, to include supplemental data as necessary with CLIN 0001 production units delivered under the contract.  The manual(s) shall contain at a minimum the following:  installation, operation, component list, preventive maintenance checks and services, disassembly and reassembly, troubleshooting and maintenance instructions, schematics, complete repair parts lists (including exploded views of all assemblies and subassemblies) and special tools lists.  The Government will provide a Technical Manual (TM) number and Publication Control Number (PCN) for the cover of the final version of the manual.  Samples for parts of the manual will be provided upon request by the contractor.  

1.1 
The contractor shall deliver all safety precautions required to safely operate the WRPS and insure they are listed in “Warnings and Cautions” part of the manual.

1.2 
The contractor shall provide the draft of the Operator and Maintenance manual within 60 days after production unit award. The second draft shall be provided within 45 days after receipt of Government comments.  The final version shall be provided to the Government within 45 days after receipt of Government comments.  

1.3 
The Government will validate the technical manuals and any supplementary material prior to acceptance and delivery of the final manual. All new or changed material shall be revalidated and incorporated into the manuals by the contractor prior to delivery to the Government.  The contractor shall support the validation and verification of the manual at the contractor’s site. 

1.4 
The contractor shall identify copyrighted material, if any, and shall obtain the written approval of the copyright owner.  The contractor shall furnish appropriate copyright release giving the Government permission to reproduce, use and post to Government websites copyrighted information and that by award of this contract and based on the technical data rights clause included in this contract that the contractor has granted the government unlimited rights in the types of technical data set forth in the technical data clause.  When the contractor uses a manual, which covers a vendor's component(s) or a portion thereof, and the vendor's manual contains copyrighted material, the contractor shall be responsible for obtaining a copyright release from the vendor and providing the copyright release to the Government.  

1.4.1 
A copyright release statement shall be on the cover of the manual authorizing the Government permission to reproduce, use and post to Government websites copyrighted information.   

1.4.2 
The copyright release shall also be furnished to the Government via letter concurrent with the final version of the manual. 

1.5 
The contractor shall provide change pages/modification instructions to the manuals as a result of approved changes to the baseline system.  The Government requires notification of all changes and revisions to the manuals for the duration of this contract.  Notice of new models/equipment, when they are available, is also required for Government information.  

1.6 
Upon approval of the manuals by the Government, the Contractor shall over pack one (1) set of manuals with each end item and provide one paper and an electronic copy in Microsoft compatible format.  

1.7 
Delivery.  Draft and Final Operator and Maintenance Manuals shall be submitted in accordance with the following timeline:  


a. Drat Operator Manual:
with delivery of base contract WRPS



b. Draft Operator and Maintenance Manual:  
with delivery of first option WRPS 


c. Final Version Operator & Maintenance Manual: 
with delivery of second option production WRPS

Appendix B
MEETINGS AND REVIEWS

1.0 
Technical reviews will be conducted in accordance with:

· Marine Corps Systems Command Order MCSCO 5400.5, Naval Systems Engineering Policy and its Enclosure 2, 
· Naval Systems Engineering Technical Review Handbook and its Enclosure 4, 
· Land Systems Specific SETR Guidance invoking the MARCORSYSCOM Technical Review Handbook (series).
2.0
Post Award Conference (PAC).  The contractor shall attend the PAC.  The purpose of the PAC is for the contractor to review and demonstrate to the Government the management procedures, provide progress assessments, review of technical and other specialty area status, review all systems requirements for clarity, and to establish schedule dates for near term critical meetings/actions.  The contractor shall present management, key personnel, and program implementation processes.

3.0
In-Process Review.  In Process Reviews (IPR) will be held on a quarterly basis or as needed basis, at a date and location mutually agreed upon.  The potential agenda items may include: the contractor’s overall program progress, current program status, technical issues affecting the program, engineering, quality assurance, configuration management, manufacturing and reliability and maintainability, management, technical support services (if any), integrated logistics support, administrative, assurance of compliance with contract requirements, funding, problem identification and resolutions.  Agenda shall be agreed upon 15 days prior to the review.  The contractor shall prepare presentation materials providing an overview of all agenda items.

4.0 
System Verification Review.  The System Verification Review (SVR) shall be a presentation by the contractor of a summary of all studies, estimates, analyses, designs, audits, test results, and reports.  These efforts shall be available for the Government to review at least 30 days prior to the SVR.  The SVR is a multi-disciplined product and process assessment to ensure that the WRPS can proceed into Low-Rate Initial Production and full-rate production within cost, schedule, risk, and other system constraints.     

5.0
Production Readiness Review.  The Production Readiness Review (PRR) shall be shall be a presentation by the contractor  that is performed to formally evaluate the contractor's production readiness, identify existing or projected manufacturing problems, and areas of risk.  The contractor shall demonstrate progress in the following areas: (1) attaining the program's production goals, (2) Mitigating all production risks.  The initial production readiness review shall be conducted at the contractor's facility.  At the Government's discretion, follow-on production program reviews may be held quarterly at the contractor's facility.  The review dates shall be contractor-proposed, Government-approved, and incorporated into the program schedule.  The agenda of the PRR shall include, as applicable, at least the following considerations:
a. A Manufacturing Program Review to include the overall manufacturing system and detailed factors such as: manufacturing organization, responsibilities, facilities and equipment, manufacturing methods, and production flow.
b. A status review of all production efforts and schedule considerations.
c. The identity of open production concerns which require additional direction/effort to minimize risk to the production program.
d. A status of the hazard list from Environment, Safety and Occupational Health (ESOH) analysis.
e. The status of long lead items for production, if any.

6.0 
Start of Test Meeting (STOM).  The contractor shall conduct a STOM prior to the start of Government testing in each program phase.  The purpose of the STOM is for the contractor to conduct a formal review of his systems readiness for test.  Results of the STOM shall be documented and be made available to the Government.  Emphasis shall be placed on system requirements using test results and their analysis.  Remaining "problem areas" and their projected “get-well” dates shall be addressed.

Appendix C

SUPPLY SUPPORT & ENGINEERING DATA 
1.0
Supply Support.

1.1 
Provisioning Guidance Conference.  The contractor shall host the Provisioning Guidance Conference (PGC) and furnish provisioning data as one product of the PGC at mutually agreed upon intervals prior to the provisioning conference(s).  The Government will clarify any provisioning issues during the evolution of the data cleansing process. 

1.2 
Provisioning Conference.  The contractor shall host a Provisioning Conference(s) at the contractor's facility.  The contractor shall provide and disassemble production grade equipment, as deemed necessary by the Government, during this conference to validate and verify all provisioning documentation.

1.3 
Provisioning Plan.  The contractor shall establish, manage, and execute a Logistics Management Information (LMI) program in accordance with MIL-PRF-49506.  MIL-HDBK-502 may be used for additional guidance.  The LMI program shall be the basis for the integration of the logistics support element, and provide the interface between the engineering and integrated logistics effort used in the systems engineering effort.  The objectives of the LMI program are to provide optimum material readiness, economical logistics support, and identify/evaluate resources required to develop and manage an effective support system.  All design, modification/alteration, and engineering activity shall require LMI.  Provisioning status, identification of problem area(s), and necessary resolutions to problems addressed shall be discussed at each ILSMT/IPT.   

1.4 
Provisioning Technical Documentation.  The contractor shall develop/document Provisioning Technical Documentation to include, but not be limited to a Provisioning Parts List (PPL), Long Lead Time Items List (LLTIL), and any Design Change Notices (DCN).  These lists shall contain the Data Products selection list.  The Government at the Provisioning Guidance Conference (PGC) shall designate the format and medium of delivery.  The frequency for submission of such lists shall also be designated at the PGC.

1.5 
Provisioning Parts List.  The Provisioning Parts List (PPL) is a tool used to determine the range of support items required to maintain the end item for an initial period of service.  This period of service is also known as the "demand/development period", during which time usage data is tracked and used to determine future sustainment requirements.  The PPL shall contain the end item, component or assembly and all support items which can be disassembled, reassembled, or replaced, and which, when combined, constitute the end item, component or assembly.  The PPL shall include items such as parts, materials, connecting cabling, piping, and fittings required for the operation and maintenance of the end item/equipment, component, or assembly. This includes all repairable Commercial Off-The-Shelf (COTS) items unless excluded by the provisioning requirements.  The PPL shall contain repair kits and repair parts sets required to maintain the end item, component, or assembly equipment unless excluded by the provisioning requirements or meeting the requirement for Common and Bulk Items List (CBIL) inclusion if CBIL is a contract requirement. 

1.6 
Long Lead Time Items List.  The contractor shall provide a Long Lead Time Items List (LLTIL) that shall contain those items which, because of their complexity of design, complicated manufacturing process or limited production capacity, may cause production or procurement cycles which would preclude timely and adequate delivery, if not ordered in advance of normal provisioning.

1.7 
Design Change Notice.  The contractor shall provide all Design Change Notices (DCN) to identify changes to Provisioning Technical Documentation which add to, delete, supersede, or modify items previously listed which are approved for incorporation into the end item.

2.0
Provisioning Data

2.1 
Technical Information and Engineering Data For Provisioning (EDFP). The Contractor shall provide technical information and Engineering Data For Provisioning (EDFP) sufficient to allow the Government to catalog each identified repair part and consumable item and assign a National Stock Number (NSN).  The contactor shall provide all provisioning data in LSA-036 format, in accordance with MIL-STD-1388-2B APPENDIX B, in order to deliver the information required for the U.S. Marine Corps provisioning programs.  A provisioning conference shall be conducted at the contractor’s facility no later than 120 days after contract award.  The contractor shall provide appropriate workspace and technical personnel necessary to refine and finalize the contractor-provided Provisioning Parts Lists. The Provisioning Conference is expected to last 1day. 

2.1.1 
EDFP is technical data used to describe parts and equipment.  EDFP consists of data such as specifications, standards, drawings, photographs, sketches and descriptions, necessary assembly and general arrangement drawings, schematic drawings, schematic diagrams, wiring, and cable diagrams necessary to indicate the physical characteristics, location, and/or function of the item.  EDFP will be submitted in electronic format.  The Contractor shall provide EDFP that, at a minimum, must provide:  

a. Technical information of items for maintenance support considerations. 

b. Item identification/descriptions necessary for:

1. Cataloging actions and assignment of a National Stock Number 

2. Item management coding  

3. Identification/procurement of initial spares 

2.1.2 
The Contractor shall furnish EDFP in the following order of precedence:  

a. Government or industry recognized specifications or standards.

b. Engineering drawings.
c. Commercial catalogs or catalog descriptions.

d. Sketches or photographs with brief descriptions of dimensional, material, mechanical, electrical, or other descriptive characteristics.

2.2 
Provisioning Data Delivery.  Drafts and Final data shall be submitted in accordance with the following timeline:  


a.
First Draft:


90 days after contract award



b.
Second Draft:
90 days after receipt of government comments 


c. 
Final Version: 
30 days after receipt of government comments


2.3 
Parts Provisioning Support. It is the goal of Marine Corps Systems Command (MCSC) and Defense Logistics Agency (DLA) to provide parts support throughout the service life of the WRPS.  

2.4 
Parts Support. The contractor shall maintain the capability to provide spare parts to the Government. The contractor shall provide the provisioning/parts data within 90 days after award of the Production contract. The parts list data will be developed using the WRPS BOM as configured upon date of this option award. The parts list shall include a complete list of components and spare/repair parts for the most current configurations as reflected in the commercial parts manual, and list only those parts used on the WRPS configuration procured under this contract. The parts list shall include complete item nomenclature, prime manufacturer and vendor’s part number, Commercial and Government Entity (CAGE) Code, unit price, and unit of issue, quantity per unit of issue, and number of days shipping would occur after receipt of order. Provisioning shall be at the field level. The goal of the parts support contract(s) is to issue Direct Vendor Delivery (DVD) orders, wherever feasible, price and other factors considered with inspection/acceptance and FOB point at destination (unless otherwise designated on specific items) and Fast Pay payment procedures applying to each order less than $100,000.  

2.5 
Engineering Data for Provisioning (EDFP). EDFP is technical data used to describe parts and equipment that consists of data such as specifications, standards, drawings, photographs, sketches and descriptions, necessary assembly and general arrangement drawings, schematic drawings, schematic diagrams, wiring, and cable diagrams necessary to indicate the physical characteristics, location, and/or function of the item. The contractor shall provide EDFP for procurable WRPS components that do not already possess a NSN. EDFP at a minimum must provide: 

a. Technical information of items for maintenance support considerations 


b. Item identification/descriptions necessary for; 

1. Cataloging actions and assignment of a National Stock Number 

2. Item management coding 

3. Identification/procurement of initial spares 


c. The contractor shall furnish EDFP in the following order of precedence: 


1. Government or industry recognized specifications or standards 


2. Engineering drawings 


3. Commercial catalogs or catalog descriptions 


4. Sketches or photographs with brief descriptions of dimensional, material, mechanical, electrical, or other descriptive characteristics EDFP may be submitted in hard copy or electronic format.  


