HAAWC Industry Day – 16 June 2010
1. Is the ALA required to be recoverable for exercise configuration? If so, what are the anti-tamper requirements associated with this variant or the warshot for that matter (scuttle??) 

It is not anticipated that the High Altitude Anti-Submarine Warfare (ASW) Weapon Capability (HAAWC) Air Launch Accessory (ALA) will be a recoverable asset.  Specific anti-tamper requirements will be detailed within the Request for Proposal (RFP). 

2. Is the ALA a current program? If so, will it be included in the AUR or will the AUR not use the ALA? 

The current ALA for the MK 54 lightweight torpedo is an existing program.  It is anticipated that the current ALA will be available for industry to utilize with the HAAWC ALA/AUR if the industry concept requires the current ALA. 

3. How many are you buying? When? 

Specific details of procurement quantities will be provided in the RFP.  It is anticipated that Low Rate Initial Procurement (LRIP) quantities will be procured upon successful completion of the Production Readiness Review (PRR) in order to support Developmental and Operational Testing (DT/OT) requirements.  Full Rate Production (FRP) will support fleet fielding requirements, as well as to replace anticipated units consumed during fleet training events. 

4. What type(s) of contract FP/CP? 

Specific details of the contract type will be provided in the RFP. 

5. Are details of the weapons bay available on CAD? 

The weapons bay drawings have been provided in a Powerpoint presentation and CATIA format.  These drawings were released as part of the RFI and will be included in the RFP. 

6. What are the plans for P-8A/HAAWC separation testing? Will there be a wind tunnel test required by the RFP? 

The Navy anticipates the HAAWC contractor will be required to supply free stream data to the government to support separation analysis. 

7. What additional hardware will be required for test flight units? I.e., will Flight Termination System or additional telemetry modules need to be included within a wing kit? 

A Flight Termination System (FTS) could be required to support testing on ranges at extreme operational envelopes.  The MK 54 Ballistic Air Test Vehicle (BATV) has the capability to incorporate a telemetry unit and therefore it is not anticipated that the HAAWC ALA will be required to support an additional telemetry system. 

8. A dropsonde was depicted on a slide showing HAASW. Does HAASWC or HAASW envision a requirement for dropsondes, and if so, for what purpose? 

A dropsonde was depicted on Slide 4 of the High Altitude ASW (HAASW) presentation as a candidate technology for HAASW.  If required, a dropsonde could be used to determine the environmental conditions to assist accurate employment of other High Altitude ASW technologies.  It is not anticipated that the HAAWC solicitation will include a dropsonde. 

9. Why the long delay between the Lockheed demo in 2007 and the RFP (2010)? 

The HAAWC demonstration was accomplished in 2007 by direction of the CNO prior to the development of formal requirements.  As discussed in Slide 13 of the High Altitude ASW (HAASW) presentation, the program has been engaged with the various High Altitude ASW stakeholders to develop the formal requirements documentation consistent with the platform and sensor pieces of High Altitude ASW.  

10. Will an RFI or RFP be issued for the digital fire control interface and, if so, what vehicle will be used for the posting -- FBO? 

The digital fire control interface for the MK 54 lightweight torpedo is an existing system.  There is currently no plan to issue an RFI or RFP to specifically address the digital fire control interface. 

11. What is source selection criteria? 

Details of the source selection criteria will be released as part of the formal Request for Proposal (RFP). 

12. What is the anticipated contract type for EMD? Production? 

Specific details of the contract type will be provided in the RFP. 

13. What is the anticipated level of production/quantity? Will the production lots be competitive? What anticipated production rate? 

Specific details of procurement quantities will be provided in the RFP.  It is anticipated that Low Rate Initial Procurement (LRIP) quantities will be procured upon successful completion of the Production Readiness Review (PRR) in order to support Developmental and Operational Testing (DT/OT) requirements.  Full Rate Production (FRP) will support fleet fielding requirements, as well as to replace anticipated units consumed during fleet training events. 

14. In 2006, PMS404 funded a P-3/HAAWC Technology Demonstration program.  The risk reduction program was intended to gain a better understanding for the Navy of the feasibility of an air-launched torpedo capability.  These results, and potential problems unique to the air-launch torpedo, are important data for prospective HAAWC contractors to be aware.  Since the government paid for this effort and in the interest of receiving the best offer to the government, will this data be made available to all qualified prime contractors? 

The results and lessons learned from the concept demonstration have been incorporated into the HAAWC Performance Specifications.  Release of additional information related to the concept demonstration may be considered on a case-by-case basis. 

15. Can the draft RFP include Section L and M for advanced viewing and comment? 

It is recognized that providing Sections L and M as part of an anticipated draft RFP is preferable for industry.  

16. Could a reference library be established for reference materials instead of passing CD’s?  Perhaps a secure online or web-based means to access data would both speed the transmittal of data and provide the USG with a convenient means to catalogue what data have been provided. 

A secure web-based document depository will be considered in order to efficiently distribute reference material. 

17. Will NAVSEA and NAVAIR engage with perspective prime contractors that have not met previously with the Navy and provide meeting opportunities to gain clear and equal understanding of the RFP requirements and equal access to any data information associated with the HAAWC program?  This includes prompt access to, and explanation of, materials and tools, e.g. databases, modeling software, libraries, etc., necessary for submission of a compliant proposal. 

It is anticipated that a draft RFP will be used to provide perspective prime contractors with an opportunity to ensure clear understanding of the RFP requirements.  Any questions regarding the necessary information for submission of a compliant proposal will be answered at that time. 

18. Will the Mk-28 parachute assembly and the protective dome ALA technical data packages be provided to the potential bidders with the Draft RFP? 

It is anticipated that the technical data packages for the current MK 54 lightweight torpedo ALA will be available as part of the draft RFP as Government Furnished Information (GFI). 

19. When will a Security Classification Guide be released to contractors? 

A HAAWC Security Classification Guideline (SCG) is currently in draft form and under final review by HAASW stakeholders.  It is anticipated that the document will be released as part of the draft RFP. 

20. What will be the development contract type and dollar value?  CPFF, FFP, CPIF, etc. 

Specific details of the contract type will be provided in the RFP. 

21. Will the draft RFP contain the requirements for the HAAWC Increment #2 data link or will the data link be GFE? If GFE, will an envelope volume for the data link be provided with the draft RFP? 

Specific details for the incorporation of HAAWC Increment 2 capabilities will be provided in the RFP.  It is anticipated that the envelope volume for the data link requirement will be included in the HAAWC Increment 1 solution in order to allow for design growth potential for HAAWC Increment 2. 

22. Has the type of data link been determined (e.g. Link16, UHF/SATCOM)? Is the data link envisioned as 2-way or 1-way? 

Specific details for the incorporation of HAAWC Increment 2 capabilities will be provided in the RFP.  It is anticipated that this data-link will provide connectivity back to the launch platform.  

23. Is IOC FY2015 or FY2016 for P8-A, Increment 2? Is HAAWC IOC in FY2015? Mr. Vanderbeek’s presentation of HAAWC Industry Day High Altitude ASW (HAASW) page 3 states that HAAWC will be fielded w/ P-8A increment 2 in IOC FY16. Please clarify this timeline of HAAWC IOC and P8-A, Increment 2 IOC. 

The P-8A Increment 2 is currently scheduled for Initial Operating Capability (IOC) in Fiscal Year (FY) 2016.  HAAWC will be fielded concurrently with P-8A Increment 2. 

24. Do you mandate that the HAAWC ALA separate from the torpedo prior to water entry? If so, what is the HAAWC ALA jettison envelope?  

The HAAWC ALA must separate from the MK 54 lightweight torpedo in such a way as to allow for normal operation of the MK 54 lightweight torpedo.  The launch envelope of the HAAWC from the P-8A will be included in the RFP.  The release envelope of the HAAWC ALA from the MK 54 lightweight torpedo must comply with the requirements of the MK 54 lightweight torpedo Configuration Control Drawing (CCD) NAVSEA Drawing Number 7083425.  This drawing was released as part of the RFI and will be issued as part of the RFP and defines the water entry requirements for the MK 54 lightweight torpedo. 

25. Will the Capabilities Development Document (CDD) be provided with the draft RFP? RFP? 

It is not anticipated that the Capabilities Development Document (CDD) will be provided as part of the draft RFP or RFP.  It is anticipated that the HAAWC Performance Specifications will define the requirements for the perspective contractor, and the HAAWC Performance Specifications have been developed to be consistent with the CDD requirements. 

26. Will phone call/e-mail questions be accepted between draft RFP & RFP release? (I.e. Questions pertaining to budget, PEO organization, etc.) 

E-mail questions will be accepted.  Please direct any inquiries to Ms Sarah Ward, sarah.h.ward2@navy.mil. 

27. Will source selection evaluation criteria be included in draft RFP? If not, when will it be available to Industry? 

It is recognized that providing the source selection evaluation criteria as part of an anticipated draft RFP is preferable for industry.  If the source selection evaluation criteria are not released as part of the draft RFP, it will be provided as part of the RFP.  

28. Do you anticipate one award or multiple awards for Phase 1? For Phase 2? 

Details of the source selection criteria will be released as part of the formal Request for Proposal (RFP). 

29. Usually the Production Readiness Review (PRR) is held after completion of DT/qualification testing. Is PRR really intended to be performed prior to DT/qualifications as shown in the notional program schedule? 

The details will be provided as part of the RFP.  However, it is anticipated that the PRR will be held after completion of qualification testing.  Developmental Testing is anticipated to occur on the P-8A platform with a fully qualified HAAWC ALA.  

30. Where is the Milestone B event for LRIP production in your notional program schedule? 

LRIP production decision is typically held at Milestone C.  The PRR is anticipated to provide the basis for the Milestone C decision. 

31. Is Phase 1 considered a Tech Demo phase and Phase 2 EMD? 

The terms “Technology Demonstration Phase” and “Engineering and Manufacturing Development (EMD) Phase” are typically used to describe pre- and post-Milestone B development activities. Within the Industry Day presentations, the terms “Phase I” and “Phase II” were used to describe pre- and post-Critical Design Review (CDR) development phases of the program. 

32. How does this acquisition methodology fit with DODI 5000.02 new acquisition template? 

The acquisition methodology is consistent with DoD acquisition policy. 

33. Do you intend the DT/OT hardware be built using production test equipment and procedures? 

It is anticipated that production representative hardware will be used for DT/OT. 

34. What are the anticipated HAAWC quantities for DT? OT? 

Specific details of procurement quantities will be provided in the RFP.  It is anticipated that Low Rate Initial Procurement (LRIP) quantities will be procured upon successful completion of the Production Readiness Review (PRR) in order to support Developmental and Operational Testing (DT/OT) requirements.  Full Rate Production (FRP) will support fleet fielding requirements, as well as to replace anticipated units consumed during fleet training events. 

35. What are the anticipated HAAWC quantities for LRIP and future full rate production? 

Specific details of procurement quantities will be provided in the RFP.  It is anticipated that Low Rate Initial Procurement (LRIP) quantities will be procured upon successful completion of the Production Readiness Review (PRR) in order to support Developmental and Operational Testing (DT/OT) requirements.  Full Rate Production (FRP) will support fleet fielding requirements, as well as to replace anticipated units consumed during fleet training events. 

36. Do you intend to compete HAAWC production Lots? 

Specific details of procurement will be provided in the RFP.  However, the program is committed to maintaining a competitive environment. 

37. What type of contract will you request for EMD? For LRIP? For Production? 

Specific details of the contract type will be provided in the RFP. 

38. Is there latitude to move events in the notional schedule but still stay within the total duration (45 months)? 

It is anticipated that there will be specific milestone events that will have little latitude for adjustment but there could be some latitude within the total duration.  Those specific milestones will be identified within the RFP. 

39. On your notional schedule, is 21months (green bar) EMD and 24 months (blue bar) LRIP? Are these 2 separate contracts? Are they different color of monies (development vs. production)? 

The different colors were intended to depict different phases of the program.  Specific details will be provided in the RFP but it is anticipated that HAAWC ALA development will be complete by PRR and support will be required through DT/OT in order to successfully field the capability. 

40. What GFE/GFF (e.g., Mk 54 torpedoes, test ranges), if any, will be provided to the awarded contractor? 

Specific details of the contract GFE will be provided in the RFP. 

41. Are there any benefits to include additional HAAWC capabilities beyond those specified? If so, will this be included in the source selection evaluation criteria? 

It is recognized that providing the source selection evaluation criteria as part of an anticipated draft RFP is preferable for industry.  It is anticipated that the Government will make a best value award based on the proposals that are received and the value, if any, of the additional capabilities beyond the specified capabilities will be included in the source selection evaluation criteria.  

42. Is release of the HAAWC Technical Data Package (TDP) mandated or negotiable? 

Specific details of contract data delivery requirements will be provided in the RFP. 

43. The presentation indicated that HAAWC must be compatible with 3 torpedo configurations but later indicated HAAWC compatibility requirements for warshot and exercise torpedoes only. Please clarify. 

Specific details of HAAWC compatibility will be provided in the RFP.  However, it is anticipated that the HAAWC ALA will be compatible with the MK 54 warshot, exercise and Ballistic Air Test Vehicle (BATV) variants.  The BATV is a test shape that has the same physical characteristics of a MK 54 warshot variant. 

44. What are the durations of the in-flight torpedo 28V power draws – especially the 28V, 3.5A electrical start? 

The torpedo draws 28V during presetting. The ALA should be capable of updating the torpedo presets before separation, which could take under 10 seconds.  The electric start signal is required to last a minimum of 40ms.

45. What are the warranty requirements for HAAWC storage? Carriage? What is the expected service-life of the warshots? 

The required shelf life (prior to removal from packaging) for the ALA is 20 years.  The required service life (once installed on the torpedo) will be 8 years.   Warranty requirements have not been developed, but warranty would be applied to the HAAWC ALA that will be used to form the HAAWC AUR.  (Greene)

46. Will the P8-A aircraft support a Universal Aircraft Interface (UAI) or similar standard weapon interface? 

There are no plans for Universal Aircraft Interface for the P-8A at this time. 

47. Does P8-A flow field data in the vicinity of the weapons bay exist? If so, will P8-A CFD data be provided? Will it be provided with the draft RFP? If not, when? 

It is anticipated that this data will be made available to a successful vendor. 

48. Will an updated version of the 3-D model (IGES) for the weapons bay be released with the draft RFP? If not, when? 

There are no plans to update what was provided with the RFI.  It is anticipated that this model will be reissued with the RFP. 

49. Is the weapon envelope end view (cross section), depicted on page 8 of Mr. Brian Haller’s presentation – P-8A: Interfaces & Platform Information, constant over the length of the weapons bay? 

The RFI provided model has the details of the weapons bay.  This model will be reissued with the RFP. 

50. There are apparent intrusions in the allowable blue weapons bay envelope as depicted in the PowerPoint drawing, page 9 of Mr. Brian Haller’s presentation – P-8A: Interfaces & Platform Information. Do these intrusions actually exist? If so, what are the impacts to the weapons bay clearance envelope? Are these intrusions fixed? 

 
(See surfaces shaded red in diagram below).  

The intrusions depicted in the figure do exist.  The details of the intrusions can be found in the Powerpoint presentation and CATIA model release as part of the RFI and will be released as part of the RFP. 

51. Does the main envelope body (blue volume depicted on pg.11 of Mr. Brian Haller’s presentation – P-8A: Interfaces & Platform Information) includes a 1” minimum internal store to aircraft clearance per MIL-STD-1289, para. 4.3.3.1?  If not, what clearance value does it include? 

MS3314 lugs – The plane established by the lug ensures a .5” clearance as required by MIL-STD-1289D.  The lug used was a MS3314 versus a torpedo lug.  The .5” clearance is required.

The 1.0” store to structure clearance required by MIL-STD-1289D (4.3.2.1) is maintained by staying within the model.

The 2.5” store to store Navy specific requirement of MIL-STD-1289D (4.3.3.2.1) is maintained and required in the P-8A weapons bay. 

52. Will a 3-D model and ICD for the ejection rack be released with the draft RFP? If not, when? 

No.  Details will be provided post contract award. 

53. Will the sway brace pad locations, dimensioned with respect to mounting lugs be provided with the draft RFP? If not, when? 

Slide 13 of Mr Haller’s presentation shows the pad locations with respect to the lug location.  Detailed dimensions will be provided post contract award.  

54. The HAAWC aircraft carriage envelope was presented on page 4 of Mr. Brian Haller’s presentation – P-8A: Interfaces & Platform Information. What is the release envelope of the weapon? 

The HAAWC release envelope will be included in the classified annex of the RFP. 

55. Are there water entry point (WEP) constraints (e.g., pitch angle and speed) for the torpedo?  If so, will those be provided with the draft RFP? 

The water entry point constraints of the MK 54 lightweight torpedo must comply with the requirements of the MK 54 lightweight torpedo Configuration Control Drawing (CCD) NAVSEA Drawing Number 7083425.  This drawing was released as part of the RFI and will be included in the RFP. 

56. Is the cited ejector force constant over the full 6.6-inch stroke? Will a force vs. time curve be provided with draft RFP? If not, when? 

The maximum ejection force was provided in the industry day package.  The detailed characteristics of the ejection forces will be provided in an ICD post contract award. 

57. What is the budget available to the contractor for the 21 month EMD? 

The latest MK 54 lightweight torpedo budget is available on-line at http://www.dtic.mil/descriptivesum/Y2010/Navy/0604610N.pdf.  This budget exhibit includes all Research, Development, Test and Evaluation (RDTE) funding available for the MK 54 lightweight torpedo program, which includes HAAWC. 

58. What is the budget available to the contractor for the 9 month Phase I of EMD through CDR? 

The Presidents Budget (PB) 2010 MK 54 lightweight torpedo Research, Development, Test and Evaluation (RDTE) budget is available on-line at http://www.dtic.mil/descriptivesum/Y2010/Navy/0604610N.pdf.  This budget exhibit includes all RDTE funding available for the MK 54 lightweight torpedo program, which includes HAAWC. 

59. What is the budget available to the contractor for the 12 month Phase II of EMD form CDR through PRR? 

The PB10 MK 54 lightweight torpedo RDTE budget is available on-line at http://www.dtic.mil/descriptivesum/Y2010/Navy/0604610N.pdf.  This budget exhibit includes all RDTE funding available for the MK 54 lightweight torpedo program, which includes HAAWC. 

60. What is the expected HAAWC ALA procurement quantities and contractor budget for the 24 month DT/OT/LRIP? 

The PB10 MK 54 lightweight torpedo RDTE budget is available on-line at http://www.dtic.mil/descriptivesum/Y2010/Navy/0604610N.pdf.  This budget exhibit includes all RDTE funding available for the MK 54 lightweight torpedo program, which includes HAAWC. 

61. What is the expected annual HAAWC ALA procurement rate and contractor budget for FRP? 

The PB10 MK 54 lightweight torpedo Weapons Procurement, Navy (WPN) budget is available on-line at http://www.finance.hq.navy.mil/FMB/10pres/WPN_Justification_Book.pdf.  Specific details of procurement quantities will be provided in the RFP.  It is anticipated that Low Rate Initial Procurement (LRIP) quantities will be procured upon successful completion of the Production Readiness Review (PRR) in order to support Developmental and Operational Testing (DT/OT) requirements.  Full Rate Production (FRP) will support fleet fielding requirements, as well as to replace anticipated units consumed during fleet training events. 

62. What is the desired HAAWC ALA All-UP Unit Production Price (AUPP)? 

It is not anticipated that the Government will provide a desired HAAWC ALA Unit Production Cost (UPC). 

63. Will NAVSEA consider awarding two contracts for EMD with a downselect at CDR if based on the bids received there is enough budget to do so? Carrying two contractors through EMD provides NAVSEA lower program cost and schedule risks than can be provided by a sole contractor. 

Details of the source selection criteria will be released as part of the formal Request for Proposal (RFP). 

64. Per the Mk-54 Torpedo Specification, what is the minimum temperature that the Mk-54 Torpedo can be exposed to? 

The Naval Undersea Warfare Center (NUWC) has conducted analysis that shows that the MK 54 lightweight torpedo is capable of withstanding a notional HAAWC flight profile.  The P-8A weapons bay is environmentally controlled to approximately 38 degrees. 

65. The schedule for the draft RFP and final RFP were presented in the "Welcome" section at the beginning of the Industry Day agenda. What is the Government's confidence level on the RFP schedule presented? 

The schedule for the draft RFP and final RFP represent an aggressive schedule to accomplish the tasking required to award a competitive procurement. The intent is to make every attempt to meet that schedule. 

66. Chart 6 of the PMS 404 Introduction section states, "PMS 404 Intends to Award a Competitive Development Contract" with a sub-bullet stating"PEO(SUB) Committed to Competing HAAWC Acquisition". 

a. Does this mean there will be more than 1 prime contractor during EMD?

Details of the source selection criteria will be released as part of the formal RFP. 

b. Does this mean that LRIP or FRP will be competed later?

Specific details of procurement will be provided in the RFP.  However, the program is committed to maintaining a competitive environment. 

67. Chart 14 of the PMS 404E1 section on High Altitude ASW (HAASW) presented by Mr. Walter (T.J.) Vanderbeek depicts the program phases EMD and DT/OT/LRIP. The chart also states that EMD will culminate in the PRR. This infers that DT/OT/LRIP will be a separate contract or contract action. 

a. Will the DT/OT/LRIP phase be a separate contract or will it be solicited as an CLIN option in the RFP?

Specific details will be provided in the RFP.  However, LRIP quantities will be required to support DT/OT shortly after completion of the PRR.  Program schedule requirements will be considered. 

b. If it is a separate contract, when will the government solicite an RFP?

Specific details will be provided in the RFP.  However, LRIP quantities will be required to support DT/OT shortly after completion of the PRR.  Program schedule requirements will be considered. 

c. When would be the anticipated award relative to the end of the EMD contract?

Specific details will be provided in the RFP.  However, LRIP quantities will be required to support DT/OT shortly after completion of the PRR.  Program schedule requirements will be considered. 

68. What contract type(s) will the government require for EMD and DT/OT/LRIP? 

Specific details of the contract type will be provided in the RFP. 

69. What date is planned and what quantity of HAAWC ALA units are anticipated to support  P-8 Increment 2 integration testing? 

Specific details of the planned quantity of HAAWC ALA units anticipated to be required to support P-8A Increment 2 integration testing will be provided in the RFP. It is anticipated that the planned quantity will be based on the test methodology and complexity of the concept design. 

70. What quantities and production rates are anticipated for LRIP and FRP procurement and what is envisioned for overall production duration? 

Specific details of procurement quantities will be provided in the RFP.  It is anticipated that Low Rate Initial Procurement (LRIP) quantities will be procured upon successful completion of the Production Readiness Review (PRR) in order to support Developmental and Operational Testing (DT/OT) requirements.  Full Rate Production (FRP) will support fleet fielding requirements, as well as to replace anticipated units consumed during fleet training events. 

71. Will the P8 / HAAWC integration contract be managed by PMA 290?  Will this contract be sole source to Boeing?  Will related discussions with Boeing be allowed prior to proposal submittal? 

P-8A integration is managed by PMA290 and is a sole source contract to Boeing.  There are no plans at this time to host integration discussions prior to proposal submittal. 

72. Chart 9 of the Mk 54 Torpedo overview section stated "The HAAWC AUR Shall: Calculate a Dynamic Launch Acceptability Region (LAR) for Display to Aircrew". 

a. Has the Government considered or be willing to consider alternative system architectures such as implementation of this functionality within the P8 MCDS and/or SMS?

Alternative system architectures were considered during HAAWC specification development.  The HAAWC AUR shall calculate a dynamic LAR for the P-8A platform. 

b. Has the government considered the implications of simultaneous HAAWC pre-launch timelines, system reliability, P8 I/O processing and data bus throughput with this stated system architecture?

The P-8A Increment 2 program is considering the necessary processing capability to support all system operational capabilities. 

c. What data is planned to be passed to the HAAWC wing kit to generate the LAR?

Data to be passed to the HAAWC ALA to generate the LAR may include target direction, speed, and position from the target motion analysis, the air-crew desired water entry point relative to the target, and platform altitude, airspeed, and location 

73. Chart 3 of the Summary of Key Points, states "Increment 2 to Include Data-Link for In-Flight Updates". Elsewhere in the presentation material, the data link is referred to as a "Growth Provision" or contained in the P8 Increment 3 as a "Net-Enabled ASuW Weapon". 

a. Can the Government clarify the timing of this capability requirement?

HAAWC Increment 1 is to be fielded concurrently with P-8A Increment 2, with an anticipated IOC of FY16.  HAAWC Increment 2 (which is to include the data-link for in-flight updates) is anticipated to be fielded concurrently with P-8A Increment 3.

b. Will the Government provide technical requirements for this capability or growth requirement in the draft RFP?

Specific details for the incorporation of HAAWC Increment 2 capabilities will be provided in the RFP.  It is anticipated that the type of data link will be included in the HAAWC performance specification and will be included in the HAAWC Increment 1 concept design in order to allow for design growth potential for HAAWC Increment 2. 

74. Will the Government provide the Mk 54 water entry envelope requirements for both the bare torpedo and the torpedo with frangible nosecap? 

The water entry constraints of the MK 54 lightweight torpedo must comply with the requirements of the MK 54 lightweight torpedo Configuration Control Drawing (CCD) NAVSEA Drawing Number 7083425.  This drawing was released as part of the RFI and will be included in the RFP. 

75. The following questions are all in regards to EMD scope. 

a. Will EMD require the development and qualification of a HAAWC ALA new shipping container and/or AUR shipping container?

Specific requirements will be included in the RFP.  However, it is anticipated that a shipping container suitable for the shipment of HAAWC ALA will be developed by the HAAWC ALA design contractor and will be required to support the successful fielding of the capability. The AUR container will be developed by the PMS-404. 

b. Will the EMD program require development and verification of HAAWC ALA and AUR test equipment for the Navy's Depot?

It is anticipated that some new support and test equipment (S&TE) may be required to assemble and handle the HAAWC AUR, which will be dependent on the actual HAAWC ALA design.  The program goal is minimize any new tooling requirements, with Navy review and approval required for any new equipment. The HAAWC contactor will be required to develop software required to support compatibility with the Common Munitions Bit/Reprogramming Equipment (CMBRE) system. 

c. Will the Government be performing any of the formal environmental qualification tests for the HAAWC ALA or AUR?

It is anticipated that formal environmental qualification will be the responsibility of the contractor.  However, the performance of environmental qualification testing and facilities to conduct environmental qualification testing could be done by the Government with agreement with the contractor. 

d. Will the Government require a Physical Configuration Audit (PCA) prior to PRR?

The specific details of the requirements of the PRR will be included in the RFP.  However, a Physical Configuration Audit (PCA) is typically required for successful completion of a PRR. 
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