Section C - Descriptions and Specifications

PART 1 – STATEMENT OF WORK
A. The Contractor under the direction of the Regional Maintenance Center (RMC) and as an independent Contractor and not as an agent of the Government, shall furnish the material, support (electrical, crane, rigging, etc.) and facilities (except those furnished by the Government under express provisions of this contract) necessary for the accomplishment of the work identified in this Multi-Ship Multi-Option (MSMO) contract. 
B. The Contractor is advised that the purpose of this contract is intended to provide the Navy with scheduling flexibility in the execution of the maintenance and modernization of these ships. Schedule changes will occur and the contractor will be expected to accommodate them within the scope and terms of this contract.

The Contractor shall participate in periodic meetings, as designated, to facilitate execution planning and status reporting related to LPD 4 and LSD 41/49 Class availabilities, including but not limited to the following: 

1. Participation in Surface Team One and Commander Navy Regional Maintenance Center (CNRMC) chartered events

2. Discussions of action items resulting from lessons learned, including “Hotwash” reviews, following the completion of each scheduled availability

3. Best business practices learned and employed

4. Execution planning requirements

5. Progress assessments, and

6. Participation in Project/Maintenance Team forums designed to enhance work package integration (Forums will be conducted at a time mutually agreed to by primary participants: Government Designated Planning Activity, NSA, Third Party/AITs, Ship's Force, and Prime Contractor)

The Contractor shall strive to identify material requirements to establish long term dedicated vendor relationships to maximize cost savings through material purchases and configuration control. All standard stock Long Lead Time Material (LLTM) listed in the Navy Data Environment (NDE) for Program Alts (Formerly Title Program ALTs), Fleet Alts (Formerly Title D & AER), excluding Headquarters Systems Command (HSC) material, shall be requisitioned from the Navy and Defense Supply Systems. The Naval Supply System is considered to be an alternate source or vendor of contractor furnished material; therefore materials, equipments, or other supplies ordered and/or obtained from the Naval Supply System are specifically not considered to be Government furnished material, but are considered to be contractor furnished material. The Government makes no representation as to the availability of materials, equipments, or other supplies for the performance of the work required under this contract, nor shall unavailability, late delivery, delivery of non-conforming supplies, higher costs of the Naval Supply System (if any), or any failure of the Naval Supply System to meet the expectations or requirements of the Contractor constitute excusable delay or grounds for equitable or any other adjustment to the contract or relief from the requirement to perform in accordance with the terms of the contract. The exception to the requirement to use the Navy and Defense Supply Systems is when material from said supply systems is unable to support start of availability, or local procurement is more cost effective to obtain the identical item.

The Contractor shall coordinate with the Government Designated Planning Activity, which is currently the LPD 4 and LSD 41/49 Class Planning Yards* for class design, specifications, material identification and material ordering. 

The Contractor shall comply with all environmental and safety laws and regulations, including port-specific environmental and safety laws and regulations.

Category I NAVSEA Standard Items are invoked and applicable to each Job Order unless specifically excluded. Category II NAVSEA Standard Items shall be specifically invoked in each applicable work item.
*Hereinafter, all references in this contract to the Government Designated Planning Activity refer to, what is currently, the LPD 4 and LSD 41/49 Class Planning Yards.

0001
ACCOMPLISH THE EXECUTION PLANNING FOR USS RUSHMORE (LSD 47) FY13 NON DRY-DOCKING CNO SCHEDULED AVAILABILITY
1.1
 SCOPE

The contractor is required to accomplish the execution planning functions for USS RUSHMORE (LSD 47) FY13 NON DRY-DOCKING CNO SCHEDULED AVAILABILITY per the contract specifications and the detailed data provided by the Government in the contract. All work shall be coordinated with the Supervisor to ensure that Execution Planning efforts between Contractor and Government Designated Planning Activity are not duplicated. 
1. The Contractor is required to accomplish the execution planning functions described herein utilizing Table C-1 for reference purposes only to accomplish execution planning procedures and processes established by the Contractor using the work specifications, drawings, test procedures and other detailed data provided by the Government in the contract. 

NOTE: NOTIONAL EXECUTION PLANNING SCHEDULE BELOW IS TO BE USED AS A GUIDE FOR OFFERORS - AFTER AWARD, THE CONTRACTOR SHALL USE THE MOST CURRENT MILESTONES AT START OF PLANNING AS LISTED IN THE JOINT FLEET MAINTENANCE MANUAL (JFMM). OPTIONAL MILESTONES SHALL BE USED AS DIRECTED BY THE GOVERNMENT.
Table C-1: Planning Milestones

	SHIPMAIN PLANNING PROCESS MILESTONES

	Event #
	Task/Milestone
	Responsible Activity
	CFT 4 and CFT 2 Entitled Process (in days)
	Comments/ Remedial Action

	
	
	
	Modern Milestones
	CFT 4 Critical
	CNO MSMO (entitled)
	CNO MSMO <$20M
	CNO MSMO >$20M
	CNO FFP
	CMAV MSMO
	CMAV MSMO
	CMAV FFP/ IDIQ
	

	
	
	
	(months)
	
	
	(optional)
	(optional)
	
	(entitled)
	(optional)
	
	

	1
	Establish CNO/CM Availability Schedule
	TYCOM
	A-36
	 
	A-720
	A-720
	A-720
	A-720
	 
	 
	 
	FRP Baselines are developed on a 3 year cycle. ID CNO avails IAW with that cycle.

	2
	Fund Modernization Procurement & Installation - Decision Point 3
	OPNAV/
	Varies
	 
	Varies
	Varies
	Varies
	Varies
	 
	 
	 
	Depends on development and procurement timeline requirements.

	
	
	FLEET
	
	
	
	
	
	
	
	
	
	

	3
	Issue 2-year rolling Hull Modernization Plan (HMP)
	SPM/
	 
	 
	A-810 to
	A-810 to
	A-810 to
	A-810 to A-450
	 
	 
	 
	Advance planning document to be issued in July each year.

	
	
	NAVSEA/
	
	
	A-450
	A-450
	A-450
	
	
	
	
	

	
	
	TYCOM
	
	
	 
	 
	 
	
	
	
	
	

	4
	Identification of initial list HCPM for ALTS
	PARM/
	 
	 
	A-660
	A-660
	A-660
	A-660
	 
	 
	 
	HCPM - HQ Centrally Procured Material. This should be for the entire ship class. This should include all known requirements.

	
	
	Planning Yard
	
	
	
	
	
	
	
	
	
	

	5
	Provide Incremental Funding for HCPM/LLTM to meet req'd delivery dates
	PARM/SPM
	 
	 
	A-600
	A-600
	A-600
	A-600
	 
	 
	 
	 

	6
	Initiate procurement of HCMP LLTM
	PARM/SPM
	 
	 
	A-600
	A-600
	A-600
	A-600
	 
	 
	 
	 

	7
	PY Submit Funding Request for work assigned
	Planning Yard
	 
	 
	A-480
	A-480
	A-480
	A-480
	 
	 
	 
	 

	8
	Ship Change (SC) Design/ Planning Funds provided
	NAVSEA/
	 
	 
	A-420
	A-420
	A-420
	A-420
	 
	 
	 
	SPAWAR generally funds in FY prior to execution year. 

	
	
	TYCOM
	
	
	
	
	
	
	
	
	
	

	9
	Interface Control Drawing (ICD) delivered to alteration developer/PY
	PARM
	A-12
	 
	A-420
	A-420
	A-420
	A-420
	 
	 
	 
	 

	
	
	
	(A-14)
	
	
	
	
	
	
	
	
	

	10
	Identify drawing development assignments, including Class Drawings
	PARMS/
	 
	 
	A-390
	A-390
	A-390
	A-390
	A-390
	A-390
	A-390
	Send to RMC and Planning Yard.

	
	
	TYCOM/
	
	
	
	
	
	
	
	
	
	

	
	
	NAVSEA
	
	
	
	
	
	
	
	
	
	

	12
	Modernization Work package to support Shipcheck (Locked)
	SYSCOM/
	 
	 
	A-390
	A-390
	A-390
	A-390
	 
	 
	 
	 

	
	
	TYCOM
	
	
	
	
	
	
	
	
	
	

	13
	Issue Hull Modernization Plan/Letter Of Authorization (including AITs)
	SPM/
	A-12
	A-360
	A-360
	A-360
	A-360
	A-360
	A-360
	A-360
	A-360
	HMPs to be issued in March each year to maintenance Teams to support MMBP. LOAs will be posted at A-360.

	
	
	NAVSEA/
	
	
	
	
	
	
	
	
	
	

	
	
	TYCOM
	
	
	
	
	
	
	
	
	
	

	14
	Establish Availability in NMD
	Maintenance Team
	 
	 
	A-360
	A-360
	A-360
	A-360
	A-360
	A-360
	A-360
	Select the appropriate set of milestones based on the size of the MMBP: CNO MSMO “Entitled”, CNO <$20M, CNO >$20, or CMAV MSMO (optional). Enter the selected set of milestones as “Revised” Milestones in NMD.

	15
	Request Availability Funding for planning repair work
	NSA 
	 
	 
	A-345
	A-345
	A-345
	A-345
	A-345
	A-345
	A-345
	This provides funds for early executor planning.

	16
	Task/Fund SID Development
	SPM/NSA/
	A-10
	A-330
	A-330 
	A-330
	A-330
	A-330
	A-330
	A-330
	A-330
	 

	
	
	AIT/TYCOM/RMC Manager
	(A-12)
	
	
	
	
	
	
	
	
	

	17
	Shipchecks completed
	Planning Yard
	A-10
	 
	A-270
	A-270
	A-270
	A-270
	A-270
	A-270
	A-270
	No FRP considerations relate to this date.

	
	
	
	(A-12)
	
	
	
	
	
	
	
	
	

	18
	Screen ICMP/TYCOM routines
	TYCOM PC
	 
	 
	A-270 
	A-270
	A-270
	A-270
	A-270
	A-270
	A-270
	Push ICMP work items to CSMP NLT A-270.

	19
	Provide incremental funds for ordering LLTM for both repair and alt/mod work to meet req'd dates
	SYSCOM/
	 
	A-270
	A-270
	A-270
	A-270
	A-270
	A-270
	A-270
	A-270
	 

	
	
	TYCOM
	
	
	
	
	
	
	
	
	
	

	20
	50% of D-level maintenance work package 2K's locked based on $
	Maintenance Team
	 
	 
	A-240
	A-240
	A-240
	A-240
	NA
	NA
	NA
	Intent is that the planning activity continually develops specs in the most cost effective manner and not batch this work in front of the next pkg development milestone.

	21
	MSMO contractor complete planning and estimating of work assigned as required by the above A-240 milestone
	MSMO Contractor
	 
	 
	A-190
	A-190
	A-190
	 
	 
	 
	 
	Intent is to have a continuous flow of planning quality estimates to eliminate churn in the work package.

	22
	Issue/Deliver SIDs to NSA for KTRs and AITs
	Planning Yard
	A-6
	A-180 
	A-180
	A-180
	A-180
	A-240
	A-180
	A-180
	A-180
	This is a change from A-4. Including all SIDs for AITs. For FFP contracts,  this milestone should occur at A-8 when possible and NLT A-180.

	
	
	
	(A-8)
	
	
	
	
	
	
	
	
	

	23
	Request Availability Funding for both repair & modernization work
	NSA/RMC
	 
	 
	A-180
	A-180
	A-180
	A-180
	A-180
	A-180
	A-180
	 

	24
	All Modernization Risk Assessments (including waivers) submitted
	PARM/SPM/TYCOM
	A-5
	 
	A-175
	A-175
	A-175
	A-175
	A-175
	A-175
	A-175
	 

	25
	All Modernization Risk Assessments (including waivers) approved
	TYCOM
	A-5
	 
	A-150
	A-150
	A-150
	A-150
	A-150
	A-150
	A-150
	 

	26
	Identification of AIT Support/Schedule/Impact requirements
	AIT Manager
	A-4.5
	A-135 
	A-135
	A-135
	A-135
	A-180
	A-135
	A-135
	A-168
	Need to develop a complete requirements list. Needs to be integrated with repair reqmt's by the KTR and presented at the WPER.

	27
	80% of D-level maintenance work package 2K's locked based on $
	Maintenance Team
	 
	 
	A-120
	A-151
	A-155
	A-210
	NA
	NA
	NA
	Intent is that the planning activity continually develops specs in the most cost effective manner and not batch this work in front of the next pkg development milestone.

	28
	Cert Plan(s) (eg ILS, software etc) approved. Final date for modernization Ship Change (SC) approval. LOA locked.
	SPM/PARM/PM
	A-4
	A-120
	A-120
	A-120
	A-120
	A-120
	A-120
	A-120
	A-120
	SPM approves Hull Certification. All unresolved PNA modernization Ship Changes (SCs) are removed from the authorization letter at this date. Please note: There is an Interim Policy covering the Fleet Commanders C5I MP policy for approving the Weapon System Baseline Certification at A-30 (CFFC MSG 032037Z MAY 2004).

	29
	100% of O level maintenance work package locked 
	Ship's Force
	 
	 
	A-120
	A-120
	A-120
	A-120
	A-30
	A-30
	A-30
	Intent is to provide work to be accomplished so that an integrated execution sked can be developed for the WPER.

	30
	Conduct Work Package Integration Conference WPIC
	 
	 
	 
	A-120
	A-120
	A-120
	 
	 
	 
	 
	Provides a forum for early identification of work requirements that require integration to avoid conflicts in execution with other work.

	31
	*MSMO contractor complete planning and estimating of work assigned as required by the above 80% 2K Lock  milestone
	MSMO Contractor
	 
	 
	A-95
	A-126
	A-130
	 
	 
	 
	 
	Intent is to have a continuous flow of planning quality estimates to eliminate churn in the work package.

	
	
	
	
	
	
	
	
	
	
	
	
	*MSMO contractor planning and estimating must be complete by A-95 for all Modernization work items defined in the A-120 LOA Lock.

	32
	Award AIT contracts for work not being done by prime KTR
	AIT Sponsor
	 
	 
	A-90
	A-90
	A-90
	A-90
	A-90
	A-90
	A-90
	 

	33
	I-level work package fully brokered
	Maint Team /Ship's Force
	 
	 
	A-90
	A-90
	A-90
	A-90
	A-40
	A-40
	A-40
	Intent is to fully broker all known work to I-level by this date.

	34
	I-level work package fully accepted
	RMC
	 
	 
	A-75
	A-75
	A-75
	A-75
	A-33
	A-33
	A-33
	Intent is for I-level to accept or reject all work brokered to it up to this point in time, work entering later in the process will be subject to normal Business Case Analysis.

	35
	100% of D-level maintenance work package 2K's locked based on $
	Maintenance Team
	 
	 
	A-75
	A-92
	A-99
	A-170
	A-30
	A-44
	A-60
	 

	36
	Solicit Bids
	RMC
	 
	 
	N/A
	N/A
	N/A
	A-120
	N/A
	N/A
	A-50
	If CMAV is to be performed under an IDIQ contract and is over $500k we may need to add 30 days for solicitation IAW Fair Value purchasing policy. This would reset the CMAV solicit bid milestone to A - 70.

	37
	100% of D-level maintenance work package 2K's planned, estimated
	Planning Activity
	 
	 
	A-60
	A-85
	A-92
	A-155
	A-25
	A-37
	A-60
	Maintenance Team/PMR notify PARM of KTR estimated execution cost and validate Maintenance/Modernization pro-rate split.

	38
	Submit I-level work package and schedule to KTR for integration
	RMC
	 
	 
	A-60
	A-85
	A-92
	A-60
	A-30
	A-30
	A-15
	 

	39
	Perform risk assessments and verify deliverables to KTR (O,I,D  work items and AIT sked reqmts)
	Maintenance Team
	 
	 
	A-60
	A-85
	A-92
	NLT      A-60
	A-25
	A-25
	A-25
	This is to confirm that the KTR has all input for his development of the integrated avail sked. Note that for FFP CMAV KTR will not be identified until A-15, verification with KTR will take place at WPER.

	40
	SHAPEC Package turnover
	SHAPEC
	 
	 
	N/A
	N/A
	N/A
	A-135
	N/A
	N/A
	N/A
	 

	41
	MSMO contractor "publish" pkg in NMD
	MSMO Contractor
	 
	 
	A-60
	A-85
	A-92
	N/A
	A-25
	A-37
	N/A
	 

	42
	Cutoff for bidders questions
	PCO
	 
	 
	N/A
	N/A
	N/A
	A-100
	N/A
	N/A
	A-30
	 

	43
	Submit Bids
	Contractor
	 
	 
	N/A
	N/A
	N/A
	A-90
	N/A
	N/A
	A-20
	 

	44
	Award Contract
	RMC
	 
	 
	N/A
	N/A
	N/A
	A-60
	N/A
	N/A
	A-15
	 

	45
	MSMO contractor submit final package cost proposal
	MSMO contractor
	 
	 
	A-55
	A-71
	A-78
	N/A
	A-25
	A-31
	N/A
	 

	46
	Complete TAR/
	RMC
	 
	 
	A-50
	A-58
	A-65
	N/A
	A-20
	A-31
	 
	Final funding requirements update with estimate of pro-rates.

	
	Establish Pro-rate based on final cost proposal
	
	
	
	
	
	
	
	
	
	
	

	47
	Provide Availability Funding for Modernization to the RMC
	SYSCOMS/
	 
	A-45
	A-45
	A-57
	A-64
	A-75
	A-45
	A-31
	A-45
	Includes funding for AIT's support services.

	
	
	PEO/
	
	
	
	
	
	
	
	
	
	

	
	
	TYCOM
	
	
	
	
	
	
	
	
	
	

	48
	Definitize Work Packages
	RMC
	 
	 
	A-35
	A-35
	A-35
	N/A
	 A-18
	A-18
	N/A
	 

	49
	Deliver Material (LLTM and Kitted Materials) to Executing Activity
	Planning Yards/PARM
	 
	 
	A-30
	A-30
	A-30
	A-30
	A-20
	A-20
	A-15
	 

	50
	Conduct Work Package Execution Review (WPER) - finalize funding
	Maintenance Team
	 
	 
	A-30
	A-30
	A-30
	A-30
	A-21
	A-21
	A-10
	KTR presents fully planned execution sked  (could be a Gantt chart)  to the full MT.

	51
	Start of Availability
	Maintenance Team
	 
	 
	A-0
	A-0
	A-0
	A-0
	A-0
	A-0
	A-0
	 


	52
	Provide Maintenance and Modernization Business Plan (MMBP) budget guidance to RMC
	TYCOM
	 
	 
	Feb of Prior FY
	Feb of Prior FY
	Feb of Prior FY
	Feb of Prior FY
	Feb of Prior FY
	Feb of Prior FY
	Feb of
	 

	
	
	
	
	
	
	
	
	
	
	
	Prior FY
	

	53
	Negotiate MMBPs with TYCOM
	RMC/SPM
	 
	 
	Mar of Prior FY
	Mar of Prior FY
	Mar of Prior FY
	Mar of Prior FY
	Mar of Prior FY
	Mar of Prior FY
	Mar of
	Start in March complete by June.

	
	
	
	
	
	
	
	
	
	
	
	Prior FY
	


2. Execution Planning requirements include performance of Production Engineering Support, Production Planning, Procurement, Manning & Production Analysis, Production Work Integration, and includes but is not limited to, the following: 

a. Providing the necessary management, procurement, test, quality assurance, technical capacity and resources per the requirements of this section. In conjunction with the Project/Maintenance Team, integrate work plans, set priorities, coordinate, and de-conflict all production work performed during the performance period.

b. Provide and maintain an integrated milestone plan and critical path analysis of a rational, integrated and timely production schedule to be used in the availability for its execution planning and procurement/production phases. The plan’s milestones must include those key events necessary to meet contract delivery dates, and shall include the following as a minimum:

Contractor provided drawing completion date



Identification of LLTM



Identification of repair LLTM



Completion of Contractor Ship Check



Final Work Item completion date



Program ALT Estimate completion date



Final Package proposal date 



Submittal of integrated production schedule



Availability Start Date



Crew move ashore date



Machinery Space Production Completion Date



Habitability Completion date



Ship Refueling


Fast Cruise



Sea Trials



Contract Completion

c. Develop and utilize a progress measurement system to determine the progress of the execution planning and procurement/production phases. The progressing system shall permit a direct comparison of the progress of completed work to the integrated milestone plan that is to be developed in subparagraph b above.

d. When tasked, conduct ship checks, conduct assessments, prepare Automated Work Requests (AWRs), and develop specifications for CNO availability repair and new work items identified as specified herein. “New work” is defined as work identified after provision of the authorized work package for CNO scheduled availabilities.  

(1) Work specifications shall be prepared in accordance with Appendix 4-E of the Joint Fleet Forces Maintenance Manual (JFFM) Volume 7, Chapter 4  and using the NAVSEA Standard Items, Standard Work Items (SWI) and Local Standard Items (LSI) in effect on the date of specification submission.

(2) Specifications will be based on the basic notional specifications and the actual material condition to the maximum extent possible.

(3) The use of Class "B" repairs will be minimized. Actual repairs shall be detailed in the Work Item in accordance with 4-E of the JFFM whenever possible.

(4) Work specifications and detailed cost estimates to the paragraph and trade level shall be prepared and stored in Navy Management Database (NMD) or Enterprise Resource Planning (ERP). Planning products shall be in the 4-E spec format.  Once a delivery order is issued, all Requests for Contract Changes (RCC) shall be entered in the NMD Execution module. All planning documents developed by the Contractor become the property of the U.S. Government for reuse by other activities. When an existing Master Specification Catalog (MSC) template is available it must be used in developing the work specification. If a MSC template is not available for use, and a new work specification is developed, it shall be submitted to the MSC as a new template candidate. If a MSC template is available, but the work specification must be significantly altered to suit authorized scope of work, or if changes to technical requirements must be made to the work specification, the Contractor shall submit the revised work specification (proposed change) to the MSC as either a new template candidate, or an update to an existing template candidate. All template candidates submitted to the MSC for consideration shall include detailed cost estimates to the paragraph and trade level. All comments and lessons learned must be provided to the Government for review and possible incorporation into the MSC.

(5) Work Items Specifications and other work products shall be completely and thoroughly checked and reviewed by the contractor for technical accuracy and compliance with provisions of specifications and assignments. The Government is the ultimate approval authority for work item specifications provided by the Contractor.  Any corrections found necessary due to error or omission by the contractor, shall be promptly accomplished by the contractor.

e. Plan and schedule for receipt, storage and installation of the Government Furnished Materials (GFM) identified in the work specifications or by the government.

f. If tasked, identify, procure, receive and store authorized LLTM. When authorized, and where practical and economical, the Contractor shall procure, or arrange options for, multi-ship quantities of identical materials.

g. Apply stringent change control procedures to ensure timely identification and incorporation of new work. Growth work will be related to a previously identified work specification item. New work will not be related to any previously authorized work specification item, and the work will be assigned a new specification item number.

(1) GROWTH WORK

When tasked, the contractor shall prepare growth work specifications in the 4-E Format. Each work item shall include work operations, trade skills involved, material requirements, estimated man-hours by trades and schedule of which work is to be completed. The Supervisor will review each costed work item when submitted. Authorization to proceed with the work will be provided by the ACO and will be subject to the LIMITATION OF FUNDS CLAUSE or the LIMITATION OF COST CLAUSE as applicable.
(2) NEW WORK

All new work specifications written by the Contractor shall be authorized by the ACO, and approved by the Supervisor. Upon receipt of a new work specification, the Contractor shall propose a change in the estimated cost and fee to be incorporated into Section B. The Supervisor will review and approve each work package. Authorization to proceed with new work shall be granted only by the ACO, only after the work has been priced, and will be subject to the LIMITATION OF FUNDS CLAUSE or the LIMITATION OF COST CLAUSE as applicable. Once authorization is granted, the Contractor shall update his manning and production analysis. 
(3) CONDITION FOUND REPORT (CFR)
(a) The Contractor will identify needed repairs and recommend corrective action during contract performance for those deficiencies discovered which are not covered by the work specifications. As found conditions, needed repairs and corrective action reports will be submitted to the Government in the form of a Condition Found Report (CFR).

(b) All CFR's, cost estimates and supporting data will be submitted via electronic means, into the Navy Maintenance Database (NMD), within five working days of identification of the requirement. At a minimum, the CFR will include the following:

(1) Identify contract number, ship and hull number

(2) Serialized by CFR number

(3) Identification of the applicable Work Item number

(4) Date requirement was discovered

(5) Description of the work requirement

(6) Specific location of the work

(7) Recommendation for corrective action

(8) Recommendation for the appropriate/best time to accomplish the work (i.e. during current availability with or without schedule change, future CNO or Continuous Maintenance Availability). Provide supporting rationale for the recommendation, such as cost efficiencies, availability of work force, availability of material, premium expenditures, etc. 
(9) Identification of related changes, if any, to the internal milestones and production and contract completion dates. If none, so state.

(10) The Government Maintenance Team reviews the CFR with the requirement (deficiency), recommendation for corrective action and estimate for correctness. The Government determines if the work is required, and potentially affordable. If the CFR is inadequate or incomplete, it is not automatically rejected back to the Contractor. In many cases, the Government and Contractor will need to meet, discuss the recommendation for corrective action, make ship checks to determine full scope of work and evaluate costs prior to final approval of the CFR.

 (11) When determined that the contractor will write the Request for Contract Change (RCC), the CFR is returned to the Contractor as “approved” in NMD with instructions to write the RCC for growth work, or other action as necessary. 
(c)  In concert with the “approved” CFR, an RCC is generated to accomplish the scope of work as designated by the Government. The RCC may be written by either the contractor or the government as directed by the government. 

Upon approval by the Project Manager (PM) on a CFR for growth work, either the Shipbuilding Specialist (SBS) or Contractor will develop a RCC. When tasked, the Contractor will develop the RCC and the estimate in NMD based upon the scope of work agreed to on the “approved” CFR. If required, for Contractor generated RCCs, the SBS will generate an estimate based on the agreed upon scope of work contained in the RCC. In either case, the growth RCC will be generated under the parent item under which the work is being accomplished. Within five working days from receipt of direction on an approved CFR, the Government or the Contractor will develop definitive work specifications in NMD, sequentially numbered, and submit with the manhour and material estimate. RCC's will only be generated by the contractor when approved by a CFR as directed by the Government Maintenance Team. 

(d) The contractor shall develop a time and cost estimate, and the time frame for which it is valid, including: 

(1) Class "C" cost estimate (+ - 15%). If the work requirement cannot be estimated within five working days, provide a class "F" estimate (+ - 40%) identifying any potential impact which may affect the current schedule. The class "F" estimate will also contain the date on which a class "C" estimate will be provided.

(2) Estimated Premium/Acceleration Costs, including premium costs for; material, subcontractors, manhours, rework and any additional costs to ongoing work resulting from inclusion of the CFR work requirement. 

(3) The Contracting Officer interfaces with the SBS, PM and Contractor to determine the final agreed price on the manhours and material. 

(e)  Upon receipt of direction from the PM, the SBS will develop a New Work Item specification, provided the work specification and a class “C” cost estimate within three working days.  Currently, all New Work will be written and estimated by Government Planning or a SBS.
(f)  From discovery of the first discrepancy and until submission and completion of the last RCC, develop and maintain an electronic format data report of the overall CFR process. The report shall be submitted weekly during the availability, at C+5, and a final report within C+60. The report shall contain the following information:

CFR and resultant RCC numbers

Brief description

Date work requirement was discovered

Date CFR sent to GOVERNMENT for consideration

Date of GOVERNMENT response, i.e. authorization to proceed with the work and to issue RCC or New Work specification, no action required, etc.

Status of CFR's 

Date of RCC or New Work specification submission

Status of RCC or New Work specification submission, accepted or re-write required

Date of GOVERNMENT approval of RCC or New Work specification 

Date of COPA submission

Date of Negotiation completion

The above listed data shall be displayed in the contractor’s award fee submission

(g)  From discovery of the first discrepancy and until submission and completion of the last RCC, develop and maintain an electronic format data report of the overall RCC and New Work process. The report shall be submitted weekly during the availability, at C+5, and a final report within C+60. The report shall contain the following information:
RCC, New Work and assigned work item numbers

Brief description

Date RCC was sent to GOVERNMENT for consideration

RCC final cost estimate

Status of RCC or New Work specification submission, accepted or re-write required 

Date of GOVERNMENT approval of RCC or New Work specification 

Comments, example, scope change between CFR and RCC.

Date RCC/New Work spec was negotiated

(h)  If tasked the Contractor shall prepare ship specific installation drawings, subject to Government Designated Planning Activity approval, and ultimate approval by the Government for repeat SHIPALTs. Drawings shall be prepared in accordance with NAVSEA Technical Specification 9090-600.  

(i)  If tasked the Contractor shall compile an Actual Weight and Moment Report and/or stability study, through liaison with the Government Designated Planning Activity in accordance with General Specification for Overhaul of Surface Ships (S9AA0-AB-GOS-010) and the Surface Ship and Carrier Entitled Process for Modernization (SSCEPM) Management and Operations Manual (SL720-AA-MAN-030).

(j)  The Contractor shall develop and provide red line/ “as built” drawings. The Contractor shall not modify the basic design features of the engineering data provided by the Government. If the contractor deems modifications necessary, the Contractor shall follow the Liaison Action Request (LAR), Engineering Change Proposals and Request for Deviations & Waivers procedures of NAVSEA Technical Specification 9090-100.

(k)  Drawings, data and other work products shall be completely and thoroughly checked and reviewed by the Contractor for technical accuracy and compliance with provisions of specifications and assignments. The Government is the ultimate approval authority for specifications and drawings provided by the Contractor.  Any corrections to drawings or other work products found necessary due to error or omission by the contractor shall be promptly accomplished by the contractor. The Contractor shall account for government approval in their scheduling time line.

(l)  The contractor shall be responsible for ensuring that interference-free, technically accurate drawings are received and for calling to the attention of the Supervisor, orally and in writing, any interface and interference problems requiring revision to drawings.

(m)  All drawings and other data developed by the contractor shall represent a practical engineering solution based on the best trade-off among total cost, reliability, maintainability and availability of materials, with efficient utilization of technical labor skills, state-of-the-art industrial capability, and timely accomplishment of the task. The design will meet the requirements of the LPD 4 and LSD 41/49 Class Design Specifications by ship and the General Specifications for Overhaul and be presented in a format consistent with the requirements of the references and instructions in force on the start date of the work assignment. Maximum utilization of existing “Class” drawings and Navy Standard Drawings will be made. Redrawing or tracing in whole or in part, of the existing class or standard drawings will not be permitted unless specifically approved by the Government Designated Planning Activity and authorized in writing by the appropriate RMC. All drawings shall be provided in a format acceptable to the Government Designated Planning Activity.

(n)  Apply stringent configuration control procedures to identify and incorporate all procured material for authorized and emergent work in the configuration baseline. Contractors shall use the detailed data provided by the Government to perform authorized alterations, repairs and maintenance. If production work cannot be accomplished according to the detailed data, the Contractor must submit a request per the Deviation and Waivers procedures of MIL-STD-973.

(o)  All drawings and other data to be furnished shall be reviewed and approved by the Contractor's Chief Design Engineer prior to delivery to the appropriate RMC for approval.

(p)  Prepare material ordering lists, develop engineering data, submit Liaison Action Requests (LAR), and correct engineering drawings as authorized and approved by the Supervisor.

(q) The Contractor is required to comply with the following documents or their subsequent revisions in effect at the time of contract award and/or option exercise, as well as applicable current instructions, general specifications, type plans, naval ship technical manuals and directives from the Naval Sea Systems Command, which shall be used in the technical requirements of work under the Contract.
	SPECIFICATIONS/ STANDARDS / TECHNICAL REQUIREMENTS


	NAVSEA

59AA0-AB-GSO-030 SUPPL
	General Specifications for Overhaul with the AEGIS Addendum

	ASME-Y14.100M

ASME-Y14.24 

ASME-Y14.34M

ASME-Y14.35M
	Engineering Drawing Practices

Types and Applications Of Engineering Drawings (Chapter 200 of MIL-STD-100)

Associated Lists (Chapter 700 of MIL-STD-100)

Revision Of Engineering Drawings and Associated Lists (Chapter 600 of MIL-STD-100)



	MIL-DTL-31000B
	Technical Data Packages, General Specification For 



	EIA 649 dated 2/1/1999
	National Consensus Standard For Configuration Management



	MIL-HDBK-61A


	Configuration Management Guidance

	MIL-PRF-49506


	Performance Specification Logistics Management Information 

	MIL-PRF-5480G
	Performance Specification Data, Engineering and Technical: Reproduction



	MIL-M-9868E (1) [INACTIVE]
	Military Specification Microfilming of Engineering Documents, 35mm, Requirements For



	MIL-STD-38784 Notice (2) 


	Standard Practice For Manuals, Technical: General Style and Format Requirements



	MIL-STD-2042
	Fiber Optic Cable Topology Installation Standard Methods For Naval Ships

	NAVAL INSTRUCTIONS



	T0300-AB-GYD-010


	Ship Repair Contracting Manual, Appendix 4-E

	SL720-AA-MAN-010
	NAVSEA Fleet Modernization Program (FMP) Management and Operations Manual Revision 2 



	NAVSEAINST 4790.1A
	Expanded Ship Work Breakdown Structure (ESWBS) for Ships, Ship Systems and Combat Systems



	S9040-AC-IDX-010
	Ships 3-M Reference Information CD (This CD contains the ESWBS information--

Expanded Ship Work Breakdown 5D VOL. 1  Structure for Ships, Ships Systems and Combat Systems VOL. 2  Users Guide for the Expanded Ship)




(r)  Apply approved quality assurance procedures per the specifications of this contract. Ensure that procured material and performed engineering and production work will achieve and maintain the required quality standards.

(s) Maintain central files or record copies including reproducible copies, aperture cards, microfiche and tapes of the data generated for delivery under this contract.

(t)  As part of the planning process, the contractor shall continuously identify and update estimates for work scheduled to be performed during availability execution. The purpose of continuous estimating is to allow the Contractor to communicate work item cost estimates which will allow the Government time to adjust the proposed work package due to fluctuations between budgeted and estimated work item costs. It will further allow the Government and Contractor to incrementally review estimate variations in support of the TAR. The contractor is required to meet the milestones depicted or their subsequent revisions in effect at the time of contract award and/or option exercise as detailed in the Joint Fleet Modernization Manual (JFMM).

(u)  Fiber Optic cables and components possess unique handling and installation requirements. The components shall be qualified or approved in accordance with the Qualified Products List (QPL) or the Navy Recommended Fiber Optic Components Parts List. The design, testing, installation, stowage and handling of fiber optic cables and their associated components shall be in accordance with MIL-STD-2052 and MIL-STD-2042 using MIL-HDBK-2051 as guidance. Current Navy reference guidance is available on the Navy Shipboard Fiber Optics website, https://fiberoptics.nswc.navy.mil.

0002-0013  ACCOMPLISH NON-SCHEDULED REPAIR AND ALTERATION REQUIREMENTS BETWEEN CNO SCHEDULED AVAILABILITIES FOR LPD 4 AND LSD 41/49 CLASS SHIPS HOMEPORTED IN AND/OR VISITING SURFACE SHIPS VISITING SAN DIEGO, CA. 

2.1 SCOPE

a. General

(1) In keeping with COMNAVSURFOR Maintenance Policy, this item provides for the accomplishment of ship maintenance and alteration work, on a continuous basis, or during “windows of opportunity,” by the prime Contractor. 

(2) This item includes continuous maintenance and emergent-type work for homeported ships identified in paragraph b. below. Such work shall be performed during the Continuous Maintenance Periods when ships are available between deployments and other at-sea missions and exercises. For visiting surface ships, this item includes emergent-type work and any associated incidental efforts to be performed during the ships’ visiting periods.

(3) From time to time the contractor may be required to provide on-site non-scheduled repair support to ships at remote locations. This work shall be accomplished per the direction of the ACO and the requirements of this contract. 

(4) The Contractor shall have the ability to respond to emergent type work as directed by the appropriate RMC, who will determine the appropriate level of response based upon the severity of the casualty and location of the vessel. The Contractor shall not begin work on these requirements prior to the placement of orders by the Administrative Contracting Officer (ACO). The Government reserves the right to order these requirements elsewhere, at its discretion. Nonscheduled work is normally comprised of emergency/emergent or continuous maintenance work. 

(5) Certain ships in this contract may be decommissioned during the term of this contract. If tasked, the contractor shall plan and execute decommissioning requirements as defined by the Government.

b. Ships of the LPD 4 and LSD 41/49 homeported in San Diego, CA. 

The following ships of the LPD 4 and LSD 41/49 Class will be homeported in San Diego, CA during all or part of the duration of this contract:

CLINs/SLINs 0100 – 0999 RESERVED ADMINISTRATIVE CLIN(s) WILL HENCEFORTH BE ASSIGNED TO EACH SHIP, AS DESIGNATED BELOW, AND EXERCISED CHRONOLOGICALLY AS NON-SCHEDULED WORK OCCURS. EACH NON-SCHEDULED AVAILABILITY WILL BE ASSIGNED ITS OWN CLIN FOR ADMINISTRATIVE PURPOSES. 

BASIC CLIN
RESERVED ADMIN CLINs

USS OGDEN (LPD 5)



0100


0101- 0199

USS DENVER (LPD 9)



0200


0201- 0299

USS GERMANTOWN (LSD 42)


0300


0301- 0399


USS COMSTOCK (LSD 45)


0400


0401 - 0499

USS RUSHMORE (LSD 47)


0500


0501- 0599

USS HARPERS FERRY (LSD 49)


0600


0601 - 0699

USS PEARL HARBOR (LSD 52)


0700


0701 - 0799

NEWLY HOMEPORTED SURFACE SHIP

0800


0801 - 0899

VISITING SURFACE SHIPS


0900


0901 - 0999
c. Notional Work Package

Representative items to be accomplished are detailed in the notional work package for the LPD 4 and LSD 41/49 Class provided in Attachment S-1.

d. Planning

When tasked, the Contractor shall prepare work specifications for work items to be approved by the appropriate RMC and authorized by the ACO. Documents shall be prepared per the guidance of CLIN 0020 unless otherwise specified. Reuse of existing specifications shall be done to the maximum extent possible. New specifications after Government approval will be uploaded to the Government database.

Submit a preliminary time and cost estimate for accomplishment of the work listed in the Continuous Maintenance Package. This information is for Government use during the Continuous Planning Progress Meeting. The estimates shall be as accurate as practicable in the following format:

	ITEM NO.
	TIME REQUIRED IN CALENDAR DAYS
	ESTIMATED MANDAYS
	ESTIMATED MATERIAL COST
	ESTIMATED TOTAL COST (PRELIMINARY)

	
	
	
	
	


e. Orders

(1) Orders (or revisions thereto) for supplies hereunder will be placed by the ACO (on the basis of funded requisitions to be supplied by the cognizant Requiring Activity) in the form of modifications (unilateral or bilateral) to this contract. The Contractor shall comply with orders only when so made. (To the maximum extent possible, such orders will be made by bilateral modifications to the contract, which are fully priced and contain definitive delivery schedules.)

(2) In the event the ACO determines that time does not permit negotiation of a bilateral modification, a unilateral modification will be issued by the ACO which will specify a dollar limitation (see paragraph f. below) and a desired delivery schedule for the supplies ordered together with a detailed description of the supplies to be furnished and a statement of the cost and pricing data required to be furnished. Price (estimated cost and fee) and delivery schedule will later be the subject of a bilateral modification to be executed on behalf of the Government by the ACO. Failure to agree on a bilateral modification for any unilateral order shall be considered a dispute within the meaning of the “Disputes” Clause.

f. Limitation of Obligations with Respect to Orders not Finally Priced

The Contractor shall commence work upon receipt of any unilateral modification to this contract. If at any time the Contractor has reason to believe that the price (estimated cost and fee) of an order placed hereunder will exceed the dollar limitation (ceiling price) established by the ACO in a unilateral modification, the Contractor shall so notify the ACO in writing and propose an appropriate increase. Within ten (10) days of such notice, the ACO will either:

(1) Notify the Contractor in writing of such appropriate increase, or 

(2) Instruct the Contractor how, and to what extent, the work shall be continued; provided, however, that in no event shall the Contractor be obligated to proceed with work on a unilateral modification beyond the point where his cost plus a reasonable profit (fee) hereon exceed the dollar limitation, and provided also that in no event shall the Government be obligated to pay the Contractor any amount in excess of the dollar limitation specified in any unilateral modification placed pursuant to paragraph e. above.

g. All documents invoked form a part of this Statement of Work (SOW) to the extent specified herein. Where written approval to streamline requirements has not been received from the Government, the full intent of all documents referenced in the SOW shall apply. 

No later than 60 days following the completion of each Award Fee evaluation period, submit a cost report to the appropriate RMC listing each RCC/Work Item to be evaluated. This report shall be consistent with the cost elements used for the annual incurred cost submissions required by FAR 52.216-7 under this contract. Cost to be returned at the Standard Item 009-99 and OPNAV 4700 2K levels.

h. Terminal Date for Placement of Orders

The Contractor shall not be obligated to accept any orders placed hereunder beyond 180 days after delivery of the last end item.


0014 PROVISIONED ITEMS ORDER (PIO) (NAVSEA) (NOV 1996) ITEM(S) 0002 THROUGH 0013 AND (IF EXERCISED) OPTION ITEM(S) 0017 THROUGH 0033
14.1 
SCOPE

(a) General.  The Contractor agrees that it will furnish the supplies or services ordered by the Government in accordance with the procedures specified herein.  Orders will be placed by the Contracting Officer, Provisioning Activity or Administrative Contracting Officer as unilateral or bilateral modifications to this contract on SF 30, Amendment of Solicitation/Modification of Contract.  Any amounts shown in Section B at time of award of the initial contract for each provisioned line item are estimated amounts only and are subject to upward or downward adjustment by the issuing activity.  If no amounts are shown, funding will be obligated before or at time of order issuance.  It is understood and agreed that the Government has no obligation under this contract to issue any orders hereunder.

(b) Priced Orders.  For each proposed order, the Contractor agrees that it will submit a signed SF 1411 (Contract Pricing Proposal) or such other cost or pricing data as the Contracting Officer may require.  Promptly thereafter, the Contractor and the Contracting Officer shall negotiate the price and delivery schedule for the proposed order.  Upon execution and receipt of the priced order, the Contractor shall promptly commence the work specified in the order.

(c) Undefinitized Orders.  Whenever the Contracting Officer determines that urgent demands or requirements prevent the issuance of a priced order, he/she may issue an unpriced order.  Such order may be unilateral or bilateral and shall establish a limitation of Government liability, a maximum ceiling amount, and a schedule for definitization, as described in subparagraph (e)(2) below.  Upon request the Contractor shall submit a maximum ceiling amount proposal before the undefinitized order is issued.  The maximum ceiling amount is the maximum price at which the order may be definitized.  The Contractor shall begin performing the undefinitized order upon receipt, except as provided in paragraph (d) below.  The clause entitled "CONTRACT DEFINITIZATION" (DFARS 252.217-7027) shall be included in any undefinitized order.

(d) Rejection of Unilateral Orders.  The Contractor may reject any unilateral order if the Contractor determines that it cannot feasibly perform the order, or if the Contractor does not concur with the maximum ceiling amount.  However, each unilateral order shall be deemed to have been accepted by the Contractor unless within fifteen days of issuance of the order, the Contractor notifies the Contracting Officer in writing of its rejection of the order.

(e) Definitization of Undefinitized Orders.  

(1) The Contractor agrees that following the issuance of an undefinitized order, it will promptly begin negotiating with the Contracting Officer the price and terms of a definitive order that will include: (A) all clauses required by regulation on the date of the order; (B) all clauses required by law on the date of execution of the definitive order; and, (C) any other mutually agreeable clauses, terms and conditions.  No later than sixty (60) days after the undefinitized order is issued, the Contractor agrees to submit a cost proposal with sufficient data to support the accuracy and derivation of its price; and, when required by FAR, cost or pricing data, including SF 1411.  If additional cost information is available prior to the conclusion of negotiations, the Contractor shall provide that information to the Contracting Officer.  The price agreed upon shall be set forth in a bilateral modification to the order.  In no event shall the price exceed the maximum ceiling amount specified in the undefinitized order. 

(2) Each undefinitized order shall contain a schedule for definitization which shall include a target date for definitization and dates for submission of a qualifying proposal, beginning of negotiations and, if appropriate, submission of make-or-buy and subcontracting plans and cost or pricing data.  Submission of a qualifying proposal in accordance with the definitization schedule is a material element of the order.  The schedule shall provide for definitization of the order by the earlier of:

(i) a specified target date which is not more than 180 days after the issuance of the undefinitized order.  However, that target date may be extended by the Contracting Officer for up to 180 days after the Contractor submits a qualifying proposal as defined in DFARS 217.7401; or

(ii) the date on which the amount of funds expended by the Contractor under the undefinitized order exceed fifty percent (50%) of the order's maximum ceiling amount, except as provided in subparagraph (f)(3) below.

(3) If agreement on a definitive order is not reached within the time provided pursuant to subparagraph (e)(2) above, the Contracting Officer may, with the approval of the Head of the Contracting Activity, determine a reasonable price in accordance with Subpart 15.8 and Part 31 of the FAR, and issue a unilateral order subject to Contractor appeal as provided in the "DISPUTES" clause (FAR 52.233-1).  In any event, the Contractor shall proceed with completion of the order, subject to the "LIMITATION OF GOVERNMENT LIABILITY" clause (FAR 52.216-24).

(f) Limitation of Government Liability.  

(1) Each undefinitized order shall set forth the limitation of Government liability, which shall be the maximum amount that the Government will be obligated to pay the Contractor for performance of the order until the order is definitized.  The Contractor is not authorized to make expenditures or incur obligations exceeding the limitation of Government liability set forth in the order.  If such expenditures are made, or if such obligations are incurred, they will be at the Contractor's sole risk and expense.  Further, the limitation of Government liability shall be the maximum Government liability if the order is terminated.  The "LIMITATION OF GOVERNMENT LIABILITY" clause shall be included in any undefinitized order.

(2) Except for undefinitized orders for Foreign Military Sales; purchases of less than $25,000; special access programs; and Congressionally-mandated long-lead procurements; and except as otherwise provided in subparagraph (f)(3) below, the limitation of Government liability shall not exceed fifty percent (50%) of the ceiling amount of an undefinitized order.  In the case of orders within these excepted categories, however, the procedures set forth herein shall be followed to the maximum extent practical.

(3) If the Contractor submits a qualifying proposal (as defined in DFARS 217.7401) to definitize an order before the Government has obligated fifty percent (50%) of the ceiling amount, the Contracting Officer may increase the limitation of Government liability to up to seventy-five percent (75%) of the maximum ceiling amount or up to seventy-five percent (75%) of the price proposed by the Contractor, whichever is less.

(4) If at any time the Contractor believes that its expenditure under an undefinitized order will exceed the limitation of Government liability, the Contractor shall so notify the Contracting Officer, in writing, and propose an appropriate increase in the limitation of Government liability of such order.  Within thirty (30) days of such notice, the Contracting Officer will either (i) notify the Contractor in writing of such appropriate increase, or (ii) instruct the Contractor how and to what extent the work shall be continued; provided, however, that in no event shall the Contractor be obligated to proceed with work on an undefinitized order beyond the point where its costs incurred plus a reasonable profit thereon exceed the limitation of Government liability, and provided also that in no event shall the Government be obligated to pay the Contractor any amount in excess of the limitation of Government liability specified in any such order prior to establishment of firm prices.

(g) Initial Spares.  The limitations set forth in paragraph (c) and subparagraphs (e)(2), (f)(2) and (f)(3) do not apply to undefinitized orders for the purchase of initial spares.

(h) Terminal Date for Placement of Orders.  The Contractor shall not be obligated to accept any orders placed hereunder beyond 180 days after delivery of the last end item.

(i) Segregation of Costs.  The Contractor shall segregate the costs of performance of each undefinitized order from the cost of any other work performed by the Contractor. 

0015
DATA REQUIREMENTS (NAVSEA) (SEP 1992) FOR ITEM(S) 0002 THROUGH 0013, AND (IF EXERCISED) OPTION ITEM(S) 0017 THROUGH 0033 (SEE EXHIBITS A, B, & C – CDRL(S) ATTACHED)

15.1 
SCOPE

The data to be furnished hereunder shall be prepared in accordance with the Contract Data Requirements List, DD Form 1423, Exhibits A, B, & C attached hereto. 

0016
PROVISIONING TECHNICAL DOCUMENTATION (PTD) – (NAVSEA) (FEB 1994) FOR ITEM(S) 0002 THROUGH 0013 AND (IF EXERCISED) OPTION ITEM(S) 0017 THROUGH 0033 (SEE EXHIBITS A, B, & C – CDRL (S) ATTACHED)

16.1
 SCOPE

The Provisioning Technical Documentation (PTD) shall be in accordance with the Provisioning Requirements Introduction (Attachment J-5), the Provisioning Statement of Work (Attachment J-6), the Logistics Management Information (LMI) Worksheets (Attachment J-7), the Data Item Descriptions (DIDs), DD Form 1664 (Attachment J-8), and the Contract Data Requirements List (CDRL), DD Form 1423, Exhibits A, B, and C, attached hereto. The contractor shall invoke these PTD requirements in all purchase orders to subcontractors/vendors for the procurement of contractor furnished equipment.


0017

ACCOMPLISH THE REPAIR AND ALTERATION REQUIREMENTS FOR USS RUSHMORE (LSD 47) FY13 NON DRY-DOCKING CNO SCHEDULED AVAILABILITY (OPTION)

17.1
 SCOPE

The Contractor shall accomplish the Execution functions for USS RUSHMORE (LSD 47) FY13 NON DRY-DOCKING CNO SCHEDULED AVAILABILITY in accordance with the following statement of work.
Requirements of this item include, but are not limited to, the following:

a. Provide the management, technical, procurement, production, testing and quality assurance necessary to prepare and accomplish the repair and alteration of USS RUSHMORE (LSD 47) FY13 NON DRY-DOCKING CNO SCHEDULED AVAILABILITY in accordance with the requirements stated in this Section, the Work Item Specifications contained in Section J Attachment 1, the Delivery Schedule specified in Section F, and all other terms and conditions set forth in this contract.

b. Accomplish planning and scheduling to ensure a rational, integrated and timely plan for receipt, storage and installation of Government Furnished Material as identified in work item specifications, and for accomplishment of production work. Provide an integrated milestone plan for the availability. These milestones will include a schedule of key events necessary to meet the contract delivery dates. A critical path analysis (if required) and a milestone schedule shall be used to measure schedule accomplishment of the functions and elements required to successfully complete the repair and alteration of USS RUSHMORE (LSD 47) FY13 NON DRY-DOCKING CNO SCHEDULED AVAILABILITY within the availability dates specified in Section F.

c. Develop Progress Measurement Systems to permit the determination of the physical progress of completed work for each of the elements in the scheduling plan, including material, manpower, engineering, production, tests and trials. The progress measurement system shall permit a direct comparison of the physical progress of completed work to the planned performance measurement baseline for each of the elements in the scheduling system.

d. Establish management procedures and systems to identify behind schedule conditions and unfavorable schedule variances, using the scheduling systems performance measurement baseline and the progress measurement systems. The applied systems and procedures shall provide timely identification of scheduling problem areas to permit prompt management action to correct unsatisfactory conditions.

e. Apply stringent change control procedures to ensure timely identification and incorporation of new work. “New work” is defined as work identified after provision of the authorized CNO availability Package. Growth work will be related to a previously identified work specification item. New work will not be related to any previously authorized work specification item, and the work will be assigned a new specification item number.

(1) GROWTH WORK - When tasked, the contractor shall prepare growth work specifications in the 4-E Format. Each work item shall include work operations, trade skills involved, material requirements, estimated man-hours by trades and schedule of which work is to be completed. The Supervisor will review each costed work item when submitted. Authorization to proceed with the work will be provided by the ACO and will be subject to the LIMITATION OF FUNDS CLAUSE or the LIMITATION OF COST CLAUSE as applicable.

(2) NEW WORK - Specifications for new work may be written by the Contractor. Upon receipt of a new work specification, the Contractor shall propose a change in estimated cost and fee to be incorporated into Section B. The Government will review each work package submitted by the contractor. Authorization to proceed with the work will be provided by the ACO only after the work has been priced and negotiated, and will be subject to the LIMITATION OF FUNDS CLAUSE or the LIMITATION OF COST CLAUSE as applicable. 

f. Prepare and submit in definitive form, a proposal for accomplishment of emergent work. This proposal shall be submitted within five working days after work identification in accordance with the detailed requirements for emergent work proposals and emergent work specifications detailed in DD Form 1423, CDRL, attached hereto.

g. The Navy intends that all basic and new work authorized for the repair and alteration of ships be compatible with the scheduled availability duration. The Contractor shall accomplish all new work within the scheduled availability duration or inform the ACO as soon as practicable of schedule impacts. Any schedule impacts must be approved by the ACO prior to proceeding with the work. 

h. Drawings, data and other work products shall be completely and thoroughly checked and reviewed by the contractor for technical accuracy and compliance with provisions of specifications and assignments. The Government is the ultimate approval authority for specifications and drawings provided by the Contractor.  Any corrections to drawings or other work products found necessary due to error or omission by the contractor shall be promptly accomplished by the contractor. The Contractor shall account for government approval in their scheduling time line. The contractor shall be responsible for ensuring that interference-free, technically accurate drawings are received and for calling to the attention of the Supervisor, orally and in writing, any interface and interference problems requiring revision to drawings.

i. Apply approved quality assurance procedures as required by this contract and the associated specifications to ensure that procured material and performed production work will achieve and maintain the required quality standards.

j. The Contractor is required to comply with the documents identified below, or their subsequent revisions in effect at time of contract award or option exercise as well as applicable current instructions, general specifications, type plans, naval ship technical manuals and directives from the Naval Sea Systems Command, shall be used in the technical requirements of work under the contract.
	SPECIFICATIONS/ STANDARDS / TECHNICAL REQUIREMENTS



	NAVSEA

S9AA0-AB-GOS-010/GSO
	General Specifications for Overhaul of Surface Ships

	NAVSEA

S9AA0-AB-GOS-030
	General Specifications for Overhaul of Surface Ships (GSO) AEGIS Supplement

	ASME-Y14.100M

ASME-Y14.24 

ASME-Y14.34M

ASME-Y14.35M
	Engineering Drawing Practices

Types and Applications Of Engineering Drawings (Chapter 200 of MIL-STD-100)

Associated Lists (Chapter 700 of MIL-STD-100)

Revision Of Engineering Drawings and Associated Lists (Chapter 600 of MIL-STD-100)

	MIL-DTL-31000B
	Technical Data Packages, General Specification For 

	EIA 649 dated 2/1/1999
	National Consensus Standard For Configuration Management

	MIL-HDBK-61A
	Configuration Management Guidance

	MIL-PRF-49506
	Performance Specification Logistics Management Information 

	MIL-PRF-5480G
	Performance Specification Data, Engineering and Technical: Reproduction

	MIL-M-9868E(1) [INACTIVE]
	Military Specification Microfilming of Engineering Documents, 35mm, Requirements For

	MIL-STD-38784 Notice (2) 
	Standard Practice For Manuals, Technical: General Style and Format Requirements

	MIL-STD-2042
	Fiber Optic Cable Topology Installation Standard Methods For Naval Ships

	NAVAL INSTRUCTIONS

	Appendix 4-E of the Joint Fleet Forces Maintenance Manual Volume 7, Chapter 4  
	Ship Repair Contracting Manual, Appendix 4-E

	SL720-AA-MAN-030
	Surface Ships and Carriers Entitled Process for Modernization (SSCEPM) Management and Operations Manual Revision 2

	NAVSEAINST 4790.1A
	Expanded Ship Work Breakdown Structure (ESWBS) for Ships, Ship Systems and Combat Systems

	S9040-AC-IDX-010
	Ships 3-M Reference Information CD (This CD contains the ESWBS information-- Expanded Ship Work Breakdown 5D VOL. 1 Structure for Ships, Ships Systems and Combat Systems VOL. 2  Users Guide for the Expanded Ship)


k. Fiber Optic cables and components possess unique handling and installation requirements. The components shall be qualified or approved in accordance with the Qualified Products List (QPL) or the Navy Recommended Fiber Optic Components Parts List. The design, testing, installation, stowage and handling of fiber optic cables and their associated components shall be in accordance with MIL-STD-2052 and MIL-STD-2042 using MIL-HDBK-2051 as guidance. Current Navy reference guidance is available on the Navy Shipboard Fiber Optics website, https://fiberoptics.nswc.navy.mil.

l. CONDITION FOUND REPORT (CFR)
a. The Contractor will identify needed repairs and recommend corrective action during contract performance for those deficiencies discovered which are not covered by the work specifications. As found conditions, needed repairs and corrective action reports will be submitted to the Government in the form of a Condition Found Report (CFR).

b. CFR's, cost estimates and supporting data will be submitted via Navy Maintenance Database (NMD) within five working days of identification of the requirement.

As a minimum, the CFR will include the following:

(1) Identify contract number, ship and hull number

(2) Serialized by CFR number

(3) Identification of the applicable Work Item number

(4) Date requirement was discovered

(5) Description of the work requirement

(6) Specific location of the work

(7) Recommendation for corrective action

(8) Recommendation for the appropriate/best time to accomplish the work (i.e. during current availability with or without schedule change, future CNO or Continuous Maintenance Availability). Provide supporting rational for the recommendation, such as cost efficiencies, availability of work force, availability of material, premium expenditures, etc. 
(9) Identification of related changes, if any, to the internal milestones and production and contract completion dates. If none, so state.

(10) The Government Maintenance Team reviews the CFR with the requirement (deficiency), recommendation for corrective action and estimate for correctness. The Government determines if the work is required, and potentially affordable. If the CFR is inadequate or incomplete, it is not automatically rejected back to the Contractor. In many cases, the Government and Contractor will need to meet, discuss the recommendation for corrective action, make ship checks to determine full scope of work and evaluate costs prior to final approval of the CFR.

 (11) When determined that the contractor will write the RCC, the CFR is returned to the Contractor as “approved” in NMD with instructions to write the RCC for growth work, or other action as necessary.  

c.  In concert with the “approved” CFR, an RCC is generated to accomplish the scope of work as designated by the Government. The RCC may be written by either the contractor or the government as directed by the government. 

Upon approval by the PM on a CFR for growth work, either the SBS or Contractor will develop a RCC. When tasked, the Contractor will develop the RCC and the estimate in NMD. based upon the scope of work agreed to on the “approved” CFR. If required,  for Contractor generated RCCs, the SBS will generate an an estimate based on the agreed upon scope of work contained in the RCC.  In either case, the growth RCC will be generated under the parent item under which the work is being accomplished. Within five working days from receipt of direction on an approved CFR, the Government or the Contractor will develop definitive work specifications in NMD, sequentially numbered, and submit with the manhour and material estimate. RCC's will only be generated by the contractor when approved by a CFR as directed by the Government Maintenance Team. 

d. The contractor shall develop a time and cost estimate, and the time frame for which it is valid, including: 

(1) Class "C" (+ - 15%) cost estimate. If the work requirement cannot be estimated within five working days, provide a class "F" estimate (+ - 40%) identifying any potential impact which may affect the current schedule. The class "F" estimate will also contain the date on which a class "C" estimate will be provided.

(2) Estimated Premium/Acceleration Costs, including premium costs for; material, subcontractors, manhours, rework and any additional costs to ongoing work resulting from inclusion of the CFR work requirement. 

(3) The Contracting Officer interfaces with the SBS, PM and Contractor to determine the final agreed price on the manhours and material. 

e. Upon receipt of Government direction to develop a New Work Item specification or a New Work Item written by the Government, provide the work specification and a class "C" cost estimate within three working days.

f. From discovery of the first discrepancy and until submission and completion of the last RCC, develop and maintain an electronic format data report of the overall CFR process. The report shall be submitted as required. The report shall contain the following information:

CFR and resultant RCC numbers

Brief description

Date work requirement was discovered

Date CFR sent to Government for consideration

Date of Government response, i.e. Government generated RCC, authorization to proceed with the work and to issue RCC or New Work specification, no action required, etc.

Status of CFR's 

Receipt date of RCC or New Work specification submission date

Status of RCC or New Work specification submission, in estimating, etc.

Date of Government approval of RCC or New Work specification 

Date of COPA submission

Date of Negotiation completion

The above listed data shall be displayed in the contractor’s award fee submission

g.  From discovery of the first discrepancy and until submission and completion of the last RCC, develop and maintain an electronic format data report of the overall RCC and New Work process. The report shall be submitted as required. The report shall contain the following information:

RCC, New Work and assigned work item numbers

Brief description

NMD reason code for the change

Date RCC was sent to Government for consideration

Original COPA cost estimate and RCC actual cost 

Status of RCC or New Work specification submission, in estimating, etc.

Date of Government approval of RCC or New Work specification 

Comments, example, scope change between CFR and RCC
Date RCC/New Work spec was negotiated
h.  PREMIUM TIME
As part of the contractor’s proposal for accomplishing an availability, the contractor will propose the necessary overtime hours. Overtime will not be proposed or negotiated as a percentage of the overall hours. Contractors will propose overtime hours for each work item that requires the use of overtime.

(1)  When establishing the proposed overtime amount for each work item, contractors will consider such things as: FORMTEXT 

        Historical use of overtime hours for the work item in previous availabilities;                             

        Length and time allotted to accomplish the availability;

        Amount and nature of work to be accomplished;

        Number of hours for each trade to accomplish the work;   
 Manpower resources available to the contractor to include the number of personnel required   by trade;   

        Point in time on the critical path of the availability that the work needs to be accomplished;   

        Other pertinent facts pertaining to the need for proposed overtime.

(2) The contractor’s proposal, when submitted, will contain all the supporting data and assumptions that were used in deriving the per work item overtime hour allotments.

0018    
 ACCOMPLISH THE EXECUTION PLANNING FOR USS HARPERS FERRY (LSD 49) FY14 NON DRY-DOCKING CNO SCHEDULED AVAILABILITY (OPTION)
18.1 
SCOPE 

The Contractor shall accomplish planning, document preparation, engineering, procurement, prefabrication, shipyard production work, and any other work necessary to prepare for and accomplish the Repair and Alteration of USS HARPERS FERRY (LSD 49) FY14 NON DRY-DOCKING CNO SCHEDULED AVAILABILITY in accordance with the statement of work for Line Item 0001.

0019
ACCOMPLISH THE REPAIR AND ALTERATION REQUIREMENTS FOR USS HARPERS FERRY (LSD 49) FY14 NON DRY-DOCKING CNO SCHEDULED AVAILABILITY (OPTION)
19.1
 SCOPE

The Contractor shall accomplish the Execution functions for USS HARPERS FERRY (LSD 49) FY14 NON DRY-DOCKING CNO SCHEDULED AVAILABILITY in accordance with the statement of work for Line Item 0017. 

0020 
ACCOMPLISH THE EXECUTION PLANNING FOR USS COMSTOCK (LSD 45) FY15 NON DRY-DOCKING CNO SCHEDULED AVAILABILITY (OPTION)
20.1 
SCOPE

The Contractor shall accomplish planning, document preparation, engineering, procurement, prefabrication, shipyard production work, and any other work necessary to prepare for and accomplish the Repair and Alteration of USS COMSTOCK (LSD 45) FY15 NON DRY-DOCKING CNO SCHEDULED AVAILABILITY in accordance with the statement of work for Line Item 0001.

0021
ACCOMPLISH THE EXECUTION PLANNING FOR USS RUSHMORE (LSD 47) FY15 NON DRY-DOCKING CNO SCHEDULED AVAILABILITY (OPTION) 

21.1 
SCOPE

The Contractor shall accomplish planning, document preparation, engineering, procurement, prefabrication, shipyard production work, and any other work necessary to prepare for and accomplish the Repair and Alteration of USS RUSHMORE (LSD 47) FY15 NON DRY-DOCKING CNO SCHEDULED AVAILABILITY in accordance with the statement of work for Line Item 0001.

0022
ACCOMPLISH THE REPAIR AND ALTERATION REQUIREMENTS FOR USS COMSTOCK (LSD 45) FY15 NON DRY-DOCKING CNO SCHEDULED AVAILABILITY (OPTION)

22.1 
SCOPE

The Contractor shall accomplish the Execution functions for USS COMSTOCK (LSD 45) FY15 NON DRY-DOCKING CNO SCHEDULED AVAILABILITY in accordance with the statement of work for Line Item 0017. 

0023 
ACCOMPLISH THE REPAIR AND ALTERATION REQUIREMENTS FOR USS RUSHMORE (LSD 47) FY15 NON DRY-DOCKING CNO SCHEDULED AVAILABILITY (OPTION)

23.1 
SCOPE

The Contractor shall accomplish the Execution functions for USS RUSHMORE (LSD 47) FY15 NON DRY-DOCKING CNO SCHEDULED AVAILABILITY in accordance with the statement of work for Line Item 0017.

0024
ACCOMPLISH THE EXECUTION PLANNING FOR USS HARPERS FERRY (LSD 49) FY16 NON DRY-DOCKING CNO SCHEDULED AVAILABILITY (OPTION)
24.1

SCOPE

The Contractor shall accomplish planning, document preparation, engineering, procurement, prefabrication, 

shipyard production work, and any other work necessary to prepare for and accomplish the Repair and 

Alteration of  USS HARPERS FERRY (LSD 49) FY16 NON DRY-DOCKING CNO SCHEDULED

AVAILABILITY in accordance with the statement of work for Line Item 0001.

0025
ACCOMPLISH THE REPAIR AND ALTERATION REQUIREMENTS OF USS HARPERS FERRY (LSD 49) FY16 NON DRY-DOCKING CNO SCHEDULED AVAILABILITY (OPTION)
25.1
SCOPE

The Contractor shall accomplish the Execution functions for USS HARPERS FERRY (LSD 49) FY16 NON DRY

 DOCKING CNO SCHEDULED AVAILABILITY in accordance with the statement of work for

 Line  Item 0017.

0026
ACCOMPLISH THE EXECUTION PLANNING FOR USS PEARL HARBOR (LSD 52) FY17 NON DRY-DOCKING CNO SCHEDULED AVAILABILITY (OPTION)

26.1

SCOPE

The Contractor shall accomplish planning, document preparation, engineering, procurement, prefabrication, 

shipyard production work, and any other work necessary to prepare for and accomplish the Repair and 

Alteration of USS PEARL HARBOR (LSD 52) FY17 NON DRY-DOCKING CNO SCHEDULED 

AVAILABILITY in accordance with the statement of work for Line Item 0001.

0027
ACCOMPLISH THE EXECUTION PLANNING FOR USS COMSTOCK (LSD 45) FY17 NON DRY-DOCKING CNO SCHEDULED AVAILABILITY (OPTION)

27.1

SCOPE

The Contractor shall accomplish planning, document preparation, engineering, procurement, prefabrication, 

shipyard production work, and any other work necessary to prepare for and accomplish the Repair and 

Alteration of USS COMSTOCK (LSD 45) FY17 NON DRY-DOCKING CNO SCHEDULED

AVAILABILITY in accordance with the statement of work for Line Item 0001.

0028
ACCOMPLISH THE REPAIR AND ALTERATION REQUIREMENTS OF USS PEARL HARBOR (LSD 52) FY17 NON DRY-DOCKING CNO SCHEDULED AVAILABILITY (OPTION)

28.1
SCOPE

The Contractor shall accomplish the Execution functions for USS PEARL HARBOR (LSD 52) FY17 NON DRY-

DOCKING CNO SCHEDULED AVAILABILITY in accordance with the statement of work for

 Line  Item 0017.

0029
ACCOMPLISH THE REPAIR AND ALTERATION REQUIREMENTS OF USS COMSTOCK (LSD 45) FY17 NON DRY-DOCKING CNO SCHEDULED AVAILABILITY (OPTION)

29.1
SCOPE

The Contractor shall accomplish the Execution functions for USS COMSTOCK (LSD 45) FY17 NON DRY-

DOCKING CNO SCHEDULED AVAILABILITY in accordance with the statement of work for

 Line  Item 0017.


0030
ACCOMPLISH THE FY 12-17 EXECUTION PLANNING FOR USS TBD (LSD TBD) FY 12-17 NON DRY-DOCKING CNO SCHEDULED AVAILABILITY (OPTION)

30.1 SCOPE

The Contractor shall accomplish planning, document preparation, engineering, procurement, prefabrication, 

shipyard production work, and any other work necessary to prepare for and accomplish the Repair and 

Alteration of USS TBD (LSD TBD) FY 12-17 NON DRY-DOCKING CNO SCHEDULED AVAILABILITY
in accordance with the statement of work for Line Item 0001.


0031
ACCOMPLISH THE FY 12-17 EXECUTION PLANNING FOR USS TBD (LPD TBD) FY 12-17 NON DRY-DOCKING CNO SCHEDULED AVAILABILITY (OPTION)

31.1 SCOPE

The Contractor shall accomplish planning, document preparation, engineering, procurement, prefabrication, 

shipyard production work, and any other work necessary to prepare for and accomplish the Repair and 

Alteration of USS TBD (LPD TBD) FY 12-17 NON DRY-DOCKING CNO SCHEDULED AVAILABILITY
in accordance with the statement of work for Line Item 0001.


0032
ACCOMPLISH THE FY 12-17 REPAIR AND ALTERATIONS OF USS TBD (LSD TBD) FY 12-17 NON DRY-DOCKING CNO SCHEDULED AVAILABILITY (OPTION)
32.1
SCOPE

The Contractor shall accomplish the Execution functions for USS TBD (LSD TBD) FY 12-17 NON DRY –

DOCKING CNO SCHEDULED AVAILABILITY in accordance with the statement of work for Line  Item 0017.


0033
ACCOMPLISH THE FY 12-17 REPAIR AND ALTERATIONS OF USS TBD (LPD TBD) FY 12-17 NON DRY-DOCKING CNO SCHEDULED AVAILABILITY (OPTION)
33.1
SCOPE

The Contractor shall accomplish the Execution functions for USS TBD (LPD TBD) FY 12-17 NON DRY –

DOCKING CNO SCHEDULED AVAILABILITY in accordance with the statement of work for Line  Item 0017.
