
Section C - Descriptions and Specifications

The Contractor shall perform the following Efforts:

Item 0001 – Ship/Availability Product Work - Advanced Planning, Execution Planning, and Installation Support of approved changes to Littoral Combat Ship Class 
The products to be provided under the resulting contract for Planning Yard Services will include but are not limited to: providing data on Ship Change applicability; installation man-days and incidental costs; and design, material, Ship Installation Drawing (SID) development status and Integrated Logistics Support (ILS) status. The Contractor will also prepare test procedures as required for modernization, maintenance and repair tasks for the Integrated Class Maintenance Plan (ICMP) and Current Ship’s Maintenance Project (CSMP). 

Create and maintain an integrated, actionable schedule of planned and continuous maintenance requirements and activities, as well as the planning for Chief of Naval Operations (CNO) and other relevant availabilities or Windows of Opportunities (WOOs).

Monitor the execution of planned/scheduled work during availabilities to coordinate access and ensure adequate time for Contractors to accomplish maintenance and/or modernization activities.
Plan the integration of work accomplished by executing Contractors during all maintenance and modernization availabilities and WOOs, to ensure efficient and successful work performance.

Oversee and ensure long lead time material procurement, storage, and distribution, as required.

Prepare Preliminary, Estimated, and Actual Weight and Moment Reports for all Continuous Maintenance Availabilities (CMAVs),  Planned Maintenance Availabilities (PMAVs), and Dry-Docking Selected Restricted Availabilities (DSRAs). 

Support the material provisioning/kitting process to ensure the most cost/schedule effective means of assembling and shipping material required for a given availability. Activities will include but are not limited to: fabrication and warehouse supervision, material planning, material handling and transportation, kit packaging, and crate construction, and quality assurance. 

Maintain and create drawings and data, including diagrams, materials lists, test procedures, specifications, Reliability, Maintainability, and Availability (RM&A), and other engineering data acquired during construction of the Class.

Maintain LCS Class Selected Record Drawings (SRDs) and Selected Record Data Technical Manuals (SRDTMs) which are comprised of hull (ship) level system technical documentation specifically designated by the CNO. All contain information significant to ship operations, maintenance, modernization, training and other lifetime logistic support requirements. They are maintained current throughout the life of the ship. SRDs and SRDTMs are updated in concert with CNO availabilities. 
Provide on-site Program Management support to the waterfront homeports.

Provide Liaison Action Record (LAR) and reverse LAR services as outlined in NSTS 9090-100. 

Update Damage Control (DC) documentation. Assume full responsibility for maintenance and distribution of DC documentation during scheduled industrial availabilities.

Develop Configuration Overhaul Planning (COP). Provide support to In-Service Engineering Agent (ISEA), RMC/NSA, and On-Site Logistics Representative (OSLR) personnel as required in support of NMP.
Develop updated technical manuals in accordance with Technical Manual Contract Requirement (TMCR) 100076-000.

Function as LCS Class Configuration Data Manager (CDM) and manage the CDM portion of the Ship Configuration and Logistic Support Information System (SCLSIS) database contained in Configuration Data Manager Database – Open Architecture (CDMD-OA) for in-service ships and LCS ships post construction (SCN), in accordance with NSTS 9090-700.

Maintain data fields and track elements of the Navy Data Environment-Navy Modernization (NDE-NM) system on behalf of the Program Office.

Maintain technical documentation, including Engineering Operational Sequencing System (EOSS), Combat Systems Operational Sequencing System (CSOSS), and technical manuals.

Item 0002– Ship/Planned Maintenance Work - Advanced Planning, Execution Planning, and Installation Support of approved changes to LCS Class Ships 
Maintain and update the Planned Maintenance System (PMS) for the LCS Ships and equipment, maintain configuration management and issue in accordance with Ships’ Maintenance and Material Management (3-M) and Naval Sea Systems Command guidance.
Ensure all information regarding changes, revisions, requesting letters, approval letters, etc. are tracked.

Prepare and process Electronic Departures from Specification (eDFS) that arise from non-conforming or out-of-specification conditions in accordance with NAVSEA guidance.
Item 0003 – Ship Alteration Work - Advanced Planning, Execution Planning, and Installation Support of approved changes to LCS Class Ships 
For those potential Ship Changes that are identified and authorized by the ship change sponsor, the Planning Yard will initiate the ship change development process by developing the Ship Change Document (SCDs) and execute the necessary processing. 
Develop Ship Installation Drawings (SIDs) and conduct verification shipchecks, develop cost estimates, develop BOM. 
Identify any Ship Changes modifying or replacing an existing system or equipment. Plan and conduct proofing of ship change documents. Develop Provisioning Technical Documentation (PTD), as required by Technical Instructions (TIs), using Interactive Computer Aided Provisioning System (ICAPS). Develop or procure PTD. Support Navy Acceptance Testing and Certification. 
Coordinate with appropriate parties, including government agencies and the installing activities, to plan for the assembly of material into kits and delivery of Ship Change kits to installing activities – Update ICMP. Provide Engineering, Technical and Logistic Support. 
Item 0004 – Emergent Installation Work on board LCS Class Ships 
Support installations of equipment and systems aboard selected ships as directed by Technical Instruction issued by the Contracting Officer’s Representative (COR).  Services may include planning for installation, preparation of ships, preparation of installation and test schedules, impact studies, purchase of incidental material for installations and kits, pre-fabrication of components for installations, and on-site engineering and design liaison during installation, with management oversight.

Item 0005 – LCS Class Services (Special Studies, Analysis, and Reviews) 

The Contractor shall conduct special LCS Class studies, analyses and trade-offs as directed by the Government, including but not limited to the following:
a. Assess engineering and production problems and identify cost and schedule risks associated with changes to the LCS Class ship design.

b. Apply engineering and production trade-offs and / or analyze alternate processes or alternate subsystems or equipment for the LCS Class –Trade-off tasks may be developed as the result of Contractor review of shipbuilding problems or as the result of recommendations emanating from other work performed by the Contractor.

c. Engineer, fabricate and/or procure and test new technology candidates.
Item 0006 – Core LCS Class Services
The Contractor shall establish and provide the management organization, staffing, coordination, corresponding documentation, business policies and procedures and other efforts necessary to ensure effective cost, schedule, logistics support, technical performance, and risk management, and assign a LCS Class Life Cycle Engineering and Support (LCE&S) Program Manager with overarching responsibility for Contractor/Subcontractor performance of this effort. 

The Contractor shall maintain liaison with the Navy, the LCS Class Shipbuilders and other LCS Class Program participants as necessary to expedite resolution of potential or actual problems or issues and assist in the resolution of related issues.
Within the general scope of this contract, specific Contractor efforts shall be authorized by Technical Instructions (TI). The Contractor efforts may include the engineering, logistics, and technical studies of shipbuilding requirements, analysis, and reviews, including formal and informal cost estimates using appropriate methods and data sources. 

Other efforts may include: engineering for new construction emerging requirements, including required updates to the Product Model or implementation of class design changes in the Product Model, engineering for waterfront change model maintenance, GFI/GFE Services, Life Cycle Support, Change Processing, Logistic Support, Modeling and Simulation.
Item 0007 – Provisioned Items Orders (PIO) and Other Planning Yard Material for LCS Class Ships 
Subject to meeting the requirements of the specifications and in accordance with orders issued, the Contractor shall utilize equipments and components identical to those of the LCS Class Ships as applicable. When specifically ordered, provide fabrication support in accordance. Provide material which is not readily available through Government sources such as, but not limited to, cable, connectors, gauges, junction boxes, and backshells. Coordinate, if applicable, with Government furnished material shipments via Government Bill of Lading. 
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