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The Contractor shall perform the following Efforts:

Item XXXX – Planned Maintenance (PM) to Littoral Combat Ship Class 

1.  The Contractor under the direction of the Regional Maintenance Center (RMC) and as an independent Contractor and not as an agent of the Government, shall furnish the material, support (electrical, crane, rigging, etc.) and facilities (except those furnished by the Government under express provisions of this contract) necessary for the accomplishment of the work identified in this contract.  

2.  The Contractor must have access to docking facilities during the performance period of this contract. 

3.  The Contractor is advised that the purpose of this contract is to provide the Navy with scheduling flexibility in the execution of the maintenance and modernization of these ships.  Schedule changes will occur and the contractor will be expected to accommodate them within the scope and terms of this contract.  Any additional costs incurred due to schedule changes are subject to the CHANGES clause.

4.  The Contractor shall participate in periodic meetings, as required, to facilitate execution planning and status reporting related to LCS Class availabilities, including but not limited to the following:
		
(a) Discussions of action items resulting from lessons learned
(b) Best business practices learned and employed
(c) Execution planning requirements
(d) Progress assessments, and
(e) Participation in Planning Board for Maintenance (PB4M) meetings to assign priorities, develop work packages, integrate maintenance efforts and reschedule uncompleted tasks.

5.  The Contractor shall strive to identify PMS material requirements to establish long term dedicated vendor relationships to maximize cost savings through material purchases and configuration control.  

6.  ACCOMPLISH PREVENTIVE MAINTENANCE FOR LCS CLASS SHIPS

	a.	General

(1) In keeping with COMNAVSURPAC Maintenance Policy, this item provides for the accomplishment of ship Planned Maintenance System (PMS) work by the prime Contractor.

(2) This item provides for PMS work as planned in paragraph b. below. Such work shall be performed during the Planned Maintenance Availability (PMAV), Continuous Maintenance Availabilities (CMAV) or Windows Of Opportunity (WOO) periods when ships are available between deployments and other at-sea missions and exercises.

(3) From time to time the contractor may be required to provide on-site non-scheduled R-type PMS support to ships at remote locations.  This work shall be accomplished per the direction of the Ordering Activity and the requirements of this contract.

(4) The Contractor shall have the ability to respond unplanned R-type PMS support work as directed by the Ordering activity who will determine the appropriate level of response based upon the severity of the casualty and location of the vessel. The Contractor shall not begin work on these requirements prior to the placement of orders by the Ordering Activity.  The Government reserves the right to order these requirements elsewhere, at its discretion.  
(5) Planned Maintenance (PM) efforts will be incrementally funded using Operations and Maintenance Navy (O&MN) funds.  The contractor shall provide a fiscal year funding phasing plan 90 days prior to the start of each US Government fiscal year (1 October).  The plan shall identify by quarter the expected funding requirements to execute the scope of this contract.

(6) Contractor shall continue the provision of Contractor MST Maintenance Leads that will function as Contractor's first line of support for PM issues.  The Contractor MST representative shall act as the primary interface with the Navy’s shore-based support activities and the LCS crews.  Key responsibilities of the Contractor MST Maintenance Leads are:

(i)   Function as the liaison between the Contractor LCS Team and the US Navy (primarily LCSRON, RMC, etc.) in PMS matters concerning the ship.

(ii)  Interface with the Contractor Team, MST, and Fleet Logistics Center (FLC) representative to resolve requests for parts. 
(iii) Resolve requests for PMS support for Contractor responsible systems.

(iv)  Resolve requests for information for Contractor responsible systems.

(v)  Support the MST in the development of a Maintenance and Modernization Business Plan (MMBP) for Contractor LCS ships.

(vi)  Participate in availability planning conferences, work definition conferences and production meetings as coordinated by the Ordering Activity.

(vii) Outline the major activities and procedures for all Contractor work to be accomplished in an availability, and provide daily PMS updates to the MST Port Engineer and Ordering Activity.

(viii) Assist in the timely resolution of interface, engineering and design, material, ILS, configuration management and work scheduling problems in planning for Contractor LCS maintenance availabilities.

(7) The Contractor shall execute the First CMAV work package prior to sail away or during transit.  Subsequent PM/CMAVs or Windows of Opportunity (WOO) work shall be executed as scheduled.

(8) The Contractor shall participate in periodic meetings, as required, to facilitate execution planning and status reporting related to Contractor LCS Maintenance periods to include, but not limited to:

     (i)   Business planning meetings with the MST.
     (ii)  PM/CMAV package planning sessions.
     (iii)  Fly-away team planning meetings.
     (iv)  Daily production meetings during a maintenance availability. 

(9) The Contractor shall perform assigned scope such that the ships are maintained in class with the American Bureau of Shipping (ABS) in accordance with the ABS Guide for Building and Classing Naval Vessels and the other Rules to which the ships were built and originally classed.  

(10) The Contractor shall document configuration changes caused by maintenance actions, and provide Maintenance Availability Planning and Support.

  


(i)  Source, kit, and stage material to support maintenance activity. The Contractor shall develop a long lead material items list for each item in a Work Package to include Contractor Furnished Material (CFM) and Government Furnished Material (GFM) for PMS work items. 

(ii) The Contractor shall order required materials and inspect, receive and fabricate material into kit form, including Contractor and Government furnished material.  All kits shall be reviewed for readiness by the Contractor and stored until commencement of maintenance availability.  The Contractor is to provide regular status of all material kitted for a maintenance availability up through the start of the availability. 

(iii)  Manage inventory levels and the replenishment of LCS unique shore-based inventory used during the execution of Contractor performed PMS. Use of onboard spares by Contractor shall be limited to emergent, unplanned high priority maintenance requirements and shall require the permission of the ship’s Commanding Officer and the LCSRON.

(11) The Contractor shall provide On-Site Representative (OSR) liaison services during CONUS and OCONUS industrial availabilities to support the installing activity in its resolution of PMS problems.

(12) The contractor shall perform Hazardous Energy Control/Tag-Out (HEC/T-O) services in accordance with the Tag-Out Users Manual (TUM).  The Contractor is designated as the Full Service Contractor (FSC).


	b.	Planning

(1) The Contractor shall prepare PM work packages to be approved by the Maintenance Support Team and authorized by the Ordering Activity.  Work packages shall be developed from the ICMP database and the Preventive Maintenance System (PMS) data for all Maintenance Requirement Cards (MRCs) and Situational Requirement and Unscheduled MRCs assigned for Contractor accomplishment as well as any Ships Force PMS that is deferred for Contractor accomplishment. 
											
 

Item XXXX – Facilities Maintenance/Corrosion Control to LCS Class Ships 

1.  The Contractor under the direction of the Regional Maintenance Center (RMC) and as an independent Contractor and not as an agent of the Government, shall furnish the material, support (electrical, crane, rigging, etc.) and facilities (except those furnished by the Government under express provisions of this contract) necessary for the accomplishment of the work identified in this  contract.  

2.  The Contractor must have access to docking facilities during the performance period of this contract. 

3.  The Contractor is advised that the purpose of this contract is to provide the Navy with scheduling flexibility in the execution of the maintenance and modernization of LCS class ships.  Schedule changes will occur and the contractor will be expected to accommodate them within the scope and terms of this contract.  Any additional costs incurred due to schedule changes are subject to the CHANGES clause.

4.  The Contractor shall participate in periodic meetings, as required, to facilitate execution planning and status reporting related to LCS Class availabilities, including but not limited to the following:
		
(a) Discussions of action items resulting from lessons learned
(b) Best business practices learned and employed
(c) Execution planning requirements
(d) Progress assessments, and
(e) Participation in Planning Board for Maintenance (PB4M) meetings to assign priorities, develop work packages, integrate maintenance efforts and reschedule uncompleted tasks.

5.  The Contractor shall strive to identify FM material requirements to establish long term dedicated vendor relationships to maximize cost savings through material purchases and configuration control.  

6.  ACCOMPLISH FACILITIES MAINTENANCE FOR LCS CLASS SHIPS 
	a.	General

		(1) This item provides for the accomplishment of known/planned Facilities (Seaframe) Maintenance comprising Littoral Combat Ship Compartment cleaning plan and Corrosion Control, on a continuous basis, or during CMAVs / Windows of Opportunity (WOOs), by the prime Contractor.  															
		(2)	This item includes Facilities and Corrosion work as planned in paragraph 11.b. Such work shall be performed during the Continuous Maintenance Periods when ships are available between deployments and other at-sea missions and exercises.

			(3) From time to time the contractor may be required to provide on-site Facilities Maintenance to ships at remote locations.  This work shall be accomplished per the direction of the Ordering Activity and the requirements of this contract.  

		(4)    Facilities Maintenance (FM) efforts will be funded using Operations and Maintenance Navy (O&MN) funds.  The contractor shall provide a fiscal year funding phasing plan 90 days prior to the start of each US Government fiscal year        (1 October).  The plan shall identify by quarter the expected funding requirements to execute the scope of this contract.  								

		(5)    Contractor shall continue the provision of Contractor MST Leads that will function as Contractor's first line of support for FM_CC issues.  The Contractor MST representative is currently located on the San Diego waterfront and shall continue to act as the primary interface with the Navy’s shore-based support activities and the LCS crews.  Key responsibilities of the Contractor MST Maintenance Leads are:

(i)  Function as the liaison between the Contractor LCS Team and the US Navy (primarily LCSRON, RMC, etc.) in FM_CC matters concerning the ship.
(ii)  Interface with the Contractor Team, MST, and Fleet and Industrial Supply Center (FISC) representative to resolve requests for parts. 
(iii) Resolve requests for maintenance support for Contractor responsible systems.
(iv) Resolve requests for information for Contractor responsible systems.
(v)  Support the MST in the development of a Maintenance and Modernization Business Plan (MMBP) for Contractor LCS ships.
(vi)  Participate in availability planning conferences, work definition conferences and production meetings.
(vii) Outline the major activities and procedures for all Contractor work to be accomplished in an availability, and provide daily maintenance status updates to the Port Engineer and the Ordering Activity.
(viii) Assist in the timely resolution of interface, engineering and design, material, ILS, configuration management and work scheduling problems in planning for Contractor LCS FM_CC availabilities.

		(6)    The Contractor shall execute the First CMAV work package prior to sail away or during transit.  Subsequent CMAVs or Windows of Opportunity (WOO) work shall be executed as scheduled.

		(7)    The Contractor shall participate in periodic meetings, as required, to facilitate execution planning and status reporting related to Contractor LCS CMAVs, to include, but not limited to:

(i)   Business planning meetings with the MST
(ii)  CMAV package planning sessions
(iii) Fly-away team planning meetings
(iv) Daily production meetings during a maintenance availability 

(8)    The Contractor shall perform assigned scope such that the ships are maintained in class with the American Bureau of Shipping (ABS) in accordance with the ABS Guide for Building and Classing Naval Vessels and the other Rules to which the ships were built and originally classed.  

(9)   The Contractor shall document configuration changes caused by maintenance actions, and provide Maintenance Availability Planning and Support.

(i)  Source, kit, and stage material to support maintenance activity. The Contractor shall develop a long lead material items list for each item in CMAV Work Package to include Contractor Furnished Material (CFM) and Government Furnished Material (GFM) for CMAV work items. 

(ii) The Contractor shall order required materials and inspect, receive and fabricate material into kit form, including Contractor and Government furnished material.  All kits shall be reviewed for readiness by the Contractor and stored until commencement of maintenance availability.  The Contractor is to provide regular status of all material kitted for a maintenance availability up through the start of the availability. 
(iii)  Manage inventory levels and the replenishment of LCS unique shore-based inventory used during the execution of Contractor performed maintenance. Use of onboard spares by Contractor shall be limited to emergent, unplanned high priority maintenance requirements and shall require the permission of the ship’s Commanding Officer and the LCSRON.

(10)   The Contractor shall provide On-Site Representative (OSR) liaison services during CONUS and OCONUS industrial availabilities to support the installing activity in its resolution of repair and support problems.

(11)   The contractor shall perform Hazardous Energy Control/Tag-Out (HEC/T-O) services in accordance with the Tag-Out Users Manual (TUM) (copy attached).  The Contractor is designated as the Full Service Contractor (FSC).


b.	Planning

(1) The Contractor shall prepare FM_CC work packages to be approved by the Maintenance Support Team and authorized by the Ordering Activity.  Work packages shall be developed from the COMPARTMENT CLEANING LIST (not attached at this time) 

CLEANING LEVELS:	
	
Level 1 (SHIPS FORCE)
· Dry-sweep, vacuum and damp-mop decks to remove debris, scuffs and streaks.
· Vacuum carpets and rugs to remove accumulations of soil and debris.
· Dust all exterior surfaces to include furniture, ventilation ducting, wire ways, piping, bulkheads, overheads and appendages.
· Detergent hand wipe and rinse surfaces to clean areas of soil and smudges. 

Level 2
· Dry-sweep, vacuum and detergent damp-mop decks to remove debris, soiled areas, scuffs and smudges. 
· Vacuum and shampoo carpets and rugs to remove accumulations of soil, stains and spillage.
· Accomplish a thorough external dusting of all surfaces within normal arms reach high (7½ ft) without staging including ventilation ducting, wire ways, piping, bulkheads and appendages.
· Hand detergent wipe clean and rinse exterior surfaces within normal arms reach high (7½ ft) without staging to remove areas of soil, streaks, and smudges to include bulkheads, furniture, doors, windows, mirrors, port-holes, light fixtures and appendages.

Level 3
· Accomplish all LEVEL 2.
· Accomplish a thorough external dusting and a detergent wash wipe of all overhead areas (including ventilation ducting, wire ways, piping, machinery, equipments, bulkheads and appendages) to remove visible oil sheen, debris and liquid/solid hazardous wastes.  Install staging, utilize man-lifts as required.

Level 4 (Sanitary and Service Spaces)
· Accomplish all LEVEL-2.
· Accomplish a deep cleaning, scouring clean, sanitizing, bacterial disinfectant and deodorizing of all tables, food and liquid preparation and serving counters, lines, equipments (interior/exterior) and dispensers (interior/exterior) in galley, scullery (include dishwashers), storerooms (include interior/exteriors of  refrigerators/freezers and dry provision storages) and mess decks (include tables and chairs).  
· Accomplish a deep cleaning, scouring clean, sanitizing, bacterial disinfectant and deodorizing of laves, toilets, water-closets, sinks, dispensers, showers, plumbing fixtures, mirrors, bulkheads and partitions.
· Accomplish a scouring, deep, cleaning, sanitizing, bacterial disinfectant and deodorizing of the grease interceptors and garbage grinder strainers in the Galley and Scullery.  Replace grease interceptor gaskets and test for leaks.
 
Level 5 (Machinery Spaces)
· Accomplish a thorough external dusting and detergent wash-wipe of all surfaces within normal arms reach high (7½ ft) without staging to remove visible oil sheen, debris and liquid/solid hazardous wastes on ventilation ducting, wire ways, piping, machinery, equipments, bulkheads and appendages.
· Dry-sweep, vacuum, and detergent wash-mop all decks and deck-plates to remove visible oil sheens.  Remove all deck plates and clean their support structure free of all debris, scale, grit, oil and gunk; reinstall deck plates.

Level 6 (Bilges)
· Remove all deck plates necessary to pump bilge areas dry to support crew turn-over; reinstall deck plates.
· Remove all deck plates and Industrial clean entire bilge areas to make free of debris, oil and hazardous wastes (liquid and solid); reinstall deck plates.

Level 7 (Machinery Spaces)
· Accomplish all LEVEL 5
· Accomplish a thorough external dusting and a detergent wash wipe of all overhead areas (including ventilation ducting, wire ways, piping, machinery, equipments, bulkheads and appendages) to remove visible oil sheen, debris and liquid/solid hazardous wastes.  Install staging, utilize man-lifts as required.

Level 8 (Weather Decks)
· Scrub wash and clean to remove salt, oil sheens, rust, streaks, scuffs and marks from designated exterior vertical and horizontal surfaces, appendages, bulkheads, windows, doors, freeboard marks and SSDG exhaust discolorations. 

Level 9 (Cosmetic Preservation)
· Touch-up/spot preserve and/or color top designated spaces (decks, bulkheads, appendages and overheads), and/or designated vertical and horizontal weather deck surfaces, as identified by material assessments, to remove rust and restore original color/luster of ship’s coatings and non-skid surfaces.  

												
7.	DATA REQUIREMENTS, CDRL(S) ATTACHED)

7.1 	SCOPE

The data to be furnished hereunder shall be prepared in accordance with the Contract Data Requirements List, DD Form 1423, attached hereto.  The CDRL – forms a part of the schedule of this modification. 


Items XXXX – Execution Planning for CNO Availabilities to LCS Class Ships 


1. The contractor is required to accomplish the execution planning functions for the LCS Class per the contract specifications and the detailed data provided by the Government in the contract. All work shall be coordinated with the Supervisor to ensure that Execution Planning efforts between Contractor and Government Designated Planning Activity are not duplicated. 

2. The Contractor is required to accomplish the execution planning functions described herein utilizing Table C-1 for reference purposes only to accomplish execution planning procedures and processes established by the Contractor using the work specifications, drawings, test procedures and other detailed data provided by the Government in the contract. 

NOTE: NOTIONAL EXECUTION PLANNING SCHEDULE BELOW IS TO BE USED AS A GUIDE FOR OFFERORS - AFTER AWARD, THE CONTRACTOR SHALL USE THE MOST CURRENT MILESTONES AT START OF PLANNING AS LISTED IN THE JOINT FLEET MAINTENANCE MANUAL (JFMM). OPTIONAL MILESTONES SHALL BE USED AS DIRECTED BY THE GOVERNMENT.


Table C-1: Planning Milestones
 
	SHIPMAIN PLANNING PROCESS MILESTONES

	Event #
	Task/Milestone
	Responsible Activity
	CFT 4 and CFT 2 Entitled Process (in days)
	Comments/ Remedial Action

	
	
	
	Modern Milestones
	CFT 4 Critical
	CNO MSMO (entitled)
	CNO MSMO <$20M
	CNO MSMO >$20M
	CNO FFP
	CMAV MSMO
	CMAV MSMO
	CMAV FFP/ IDIQ
	

	
	
	
	(months)
	
	
	(optional)
	(optional)
	
	(entitled)
	(optional)
	
	

	1
	Establish CNO/CM Availability Schedule
	TYCOM
	A-36
	 
	A-720
	A-720
	A-720
	A-720
	 
	 
	 
	FRP Baselines are developed on a 3 year cycle. ID CNO avails IAW with that cycle.

	2
	Fund Modernization Procurement & Installation - Decision Point 3
	OPNAV/
	Varies
	 
	Varies
	Varies
	Varies
	Varies
	 
	 
	 
	Depends on development and procurement timeline requirements.

	
	
	FLEET
	
	
	
	
	
	
	
	
	
	

	3
	Issue 2-year rolling Hull Modernization Plan (HMP)
	SPM/
	 
	 
	A-810 to
	A-810 to
	A-810 to
	A-810 to A-450
	 
	 
	 
	Advance planning document to be issued in July each year.

	
	
	NAVSEA/
	
	
	A-450
	A-450
	A-450
	
	
	
	
	

	
	
	TYCOM
	
	
	 
	 
	 
	
	
	
	
	

	4
	Identification of initial list HCPM for ALTS
	PARM/
	 
	 
	A-660
	A-660
	A-660
	A-660
	 
	 
	 
	HCPM - HQ Centrally Procured Material. This should be for the entire ship class. This should include all known requirements.

	
	
	Planning Yard
	
	
	
	
	
	
	
	
	
	

	5
	Provide Incremental Funding for HCPM/LLTM to meet req'd delivery dates
	PARM/SPM
	 
	 
	A-600
	A-600
	A-600
	A-600
	 
	 
	 
	 

	6
	Initiate procurement of HCMP LLTM
	PARM/SPM
	 
	 
	A-600
	A-600
	A-600
	A-600
	 
	 
	 
	 

	7
	PY Submit Funding Request for work assigned
	Planning Yard
	 
	 
	A-480
	A-480
	A-480
	A-480
	 
	 
	 
	 

	8
	Ship Change (SC) Design/ Planning Funds provided
	NAVSEA/
	 
	 
	A-420
	A-420
	A-420
	A-420
	 
	 
	 
	SPAWAR generally funds in FY prior to execution year. 

	
	
	TYCOM
	
	
	
	
	
	
	
	
	
	

	9
	Interface Control Drawing (ICD) delivered to alteration developer/PY
	PARM
	A-12
	 
	A-420
	A-420
	A-420
	A-420
	 
	 
	 
	 

	
	
	
	(A-14)
	
	
	
	
	
	
	
	
	

	10
	Identify drawing development assignments, including Class Drawings
	PARMS/
	 
	 
	A-390
	A-390
	A-390
	A-390
	A-390
	A-390
	A-390
	Send to RMC and Planning Yard.

	
	
	TYCOM/
	
	
	
	
	
	
	
	
	
	

	
	
	NAVSEA
	
	
	
	
	
	
	
	
	
	

	12
	Modernization Work package to support Shipcheck (Locked)
	SYSCOM/
	 
	 
	A-390
	A-390
	A-390
	A-390
	 
	 
	 
	 

	
	
	TYCOM
	
	
	
	
	
	
	
	
	
	

	13
	Issue Hull Modernization Plan/Letter Of Authorization (including AITs)
	SPM/
	A-12
	A-360
	A-360
	A-360
	A-360
	A-360
	A-360
	A-360
	A-360
	HMPs to be issued in March each year to maintenance Teams to support MMBP. LOAs will be posted at A-360.

	
	
	NAVSEA/
	
	
	
	
	
	
	
	
	
	

	
	
	TYCOM
	
	
	
	
	
	
	
	
	
	

	14
	Establish Availability in NMD
	Maintenance Team
	 
	 
	A-360
	A-360
	A-360
	A-360
	A-360
	A-360
	A-360
	Select the appropriate set of milestones based on the size of the MMBP: CNO MSMO “Entitled”, CNO <$20M, CNO >$20, or CMAV MSMO (optional). Enter the selected set of milestones as “Revised” Milestones in NMD.

	15
	Request Availability Funding for planning repair work
	NSA 
	 
	 
	A-345
	A-345
	A-345
	A-345
	A-345
	A-345
	A-345
	This provides funds for early executor planning.

	16
	Task/Fund SID Development
	SPM/NSA/
	A-10
	A-330
	A-330 
	A-330
	A-330
	A-330
	A-330
	A-330
	A-330
	 

	
	
	AIT/TYCOM/RMC Manager
	(A-12)
	
	
	
	
	
	
	
	
	

	17
	Shipchecks completed
	Planning Yard
	A-10
	 
	A-270
	A-270
	A-270
	A-270
	A-270
	A-270
	A-270
	No FRP considerations relate to this date.

	
	
	
	(A-12)
	
	
	
	
	
	
	
	
	

	18
	Screen ICMP/TYCOM routines
	TYCOM PC
	 
	 
	A-270 
	A-270
	A-270
	A-270
	A-270
	A-270
	A-270
	Push ICMP work items to CSMP NLT A-270.

	19
	Provide incremental funds for ordering LLTM for both repair and alt/mod work to meet req'd dates
	SYSCOM/
	 
	A-270
	A-270
	A-270
	A-270
	A-270
	A-270
	A-270
	A-270
	 

	
	
	TYCOM
	
	
	
	
	
	
	
	
	
	

	20
	50% of D-level maintenance work package 2K's locked based on $
	Maintenance Team
	 
	 
	A-240
	A-240
	A-240
	A-240
	NA
	NA
	NA
	Intent is that the planning activity continually develops specs in the most cost effective manner and not batch this work in front of the next pkg development milestone.

	21
	MSMO contractor complete planning and estimating of work assigned as required by the above A-240 milestone
	MSMO Contractor
	 
	 
	A-190
	A-190
	A-190
	 
	 
	 
	 
	Intent is to have a continuous flow of planning quality estimates to eliminate churn in the work package.

	22
	Issue/Deliver SIDs to NSA for KTRs and AITs
	Planning Yard
	A-6
	A-180 
	A-180
	A-180
	A-180
	A-240
	A-180
	A-180
	A-180
	This is a change from A-4. Including all SIDs for AITs. For FFP contracts,  this milestone should occur at A-8 when possible and NLT A-180.

	
	
	
	(A-8)
	
	
	
	
	
	
	
	
	

	23
	Request Availability Funding for both repair & modernization work
	NSA/RMC
	 
	 
	A-180
	A-180
	A-180
	A-180
	A-180
	A-180
	A-180
	 

	24
	All Modernization Risk Assessments (including waivers) submitted
	PARM/SPM/TYCOM
	A-5
	 
	A-175
	A-175
	A-175
	A-175
	A-175
	A-175
	A-175
	 

	25
	All Modernization Risk Assessments (including waivers) approved
	TYCOM
	A-5
	 
	A-150
	A-150
	A-150
	A-150
	A-150
	A-150
	A-150
	 

	26
	Identification of AIT Support/Schedule/Impact requirements
	AIT Manager
	A-4.5
	A-135 
	A-135
	A-135
	A-135
	A-180
	A-135
	A-135
	A-168
	Need to develop a complete requirements list. Needs to be integrated with repair reqmt's by the KTR and presented at the WPER.

	27
	80% of D-level maintenance work package 2K's locked based on $
	Maintenance Team
	 
	 
	A-120
	A-151
	A-155
	A-210
	NA
	NA
	NA
	Intent is that the planning activity continually develops specs in the most cost effective manner and not batch this work in front of the next pkg development milestone.

	28
	Cert Plan(s) (eg ILS, software etc) approved. Final date for modernization Ship Change (SC) approval. LOA locked.
	SPM/PARM/PM
	A-4
	A-120
	A-120
	A-120
	A-120
	A-120
	A-120
	A-120
	A-120
	SPM approves Hull Certification. All unresolved PNA modernization Ship Changes (SCs) are removed from the authorization letter at this date. Please note: There is an Interim Policy covering the Fleet Commanders C5I MP policy for approving the Weapon System Baseline Certification at A-30 (CFFC MSG 032037Z MAY 2004).

	29
	100% of O level maintenance work package locked 
	Ship's Force
	 
	 
	A-120
	A-120
	A-120
	A-120
	A-30
	A-30
	A-30
	Intent is to provide work to be accomplished so that an integrated execution sked can be developed for the WPER.

	30
	Conduct Work Package Integration Conference WPIC
	 
	 
	 
	A-120
	A-120
	A-120
	 
	 
	 
	 
	Provides a forum for early identification of work requirements that require integration to avoid conflicts in execution with other work.

	31
	*MSMO contractor complete planning and estimating of work assigned as required by the above 80% 2K Lock  milestone
	MSMO Contractor
	 
	 
	A-95
	A-126
	A-130
	 
	 
	 
	 
	Intent is to have a continuous flow of planning quality estimates to eliminate churn in the work package.

	
	
	
	
	
	
	
	
	
	
	
	
	*MSMO contractor planning and estimating must be complete by A-95 for all Modernization work items defined in the A-120 LOA Lock.

	32
	Award AIT contracts for work not being done by prime KTR
	AIT Sponsor
	 
	 
	A-90
	A-90
	A-90
	A-90
	A-90
	A-90
	A-90
	 

	33
	I-level work package fully brokered
	Maint Team /Ship's Force
	 
	 
	A-90
	A-90
	A-90
	A-90
	A-40
	A-40
	A-40
	Intent is to fully broker all known work to I-level by this date.

	34
	I-level work package fully accepted
	RMC
	 
	 
	A-75
	A-75
	A-75
	A-75
	A-33
	A-33
	A-33
	Intent is for I-level to accept or reject all work brokered to it up to this point in time, work entering later in the process will be subject to normal Business Case Analysis.

	35
	100% of D-level maintenance work package 2K's locked based on $
	Maintenance Team
	 
	 
	A-75
	A-92
	A-99
	A-170
	A-30
	A-44
	A-60
	 

	36
	Solicit Bids
	RMC
	 
	 
	N/A
	N/A
	N/A
	A-120
	N/A
	N/A
	A-50
	If CMAV is to be performed under an IDIQ contract and is over $500k we may need to add 30 days for solicitation IAW Fair Value purchasing policy. This would reset the CMAV solicit bid milestone to A - 70.

	37
	100% of D-level maintenance work package 2K's planned, estimated
	Planning Activity
	 
	 
	A-60
	A-85
	A-92
	A-155
	A-25
	A-37
	A-60
	Maintenance Team/PMR notify PARM of KTR estimated execution cost and validate Maintenance/Modernization pro-rate split.

	38
	Submit I-level work package and schedule to KTR for integration
	RMC
	 
	 
	A-60
	A-85
	A-92
	A-60
	A-30
	A-30
	A-15
	 

	39
	Perform risk assessments and verify deliverables to KTR (O,I,D  work items and AIT sked reqmts)
	Maintenance Team
	 
	 
	A-60
	A-85
	A-92
	NLT      A-60
	A-25
	A-25
	A-25
	This is to confirm that the KTR has all input for his development of the integrated avail sked. Note that for FFP CMAV KTR will not be identified until A-15, verification with KTR will take place at WPER.

	40
	SHAPEC Package turnover
	SHAPEC
	 
	 
	N/A
	N/A
	N/A
	A-135
	N/A
	N/A
	N/A
	 

	41
	MSMO contractor "publish" pkg in NMD
	MSMO Contractor
	 
	 
	A-60
	A-85
	A-92
	N/A
	A-25
	A-37
	N/A
	 

	42
	Cutoff for bidders questions
	PCO
	 
	 
	N/A
	N/A
	N/A
	A-100
	N/A
	N/A
	A-30
	 

	43
	Submit Bids
	Contractor
	 
	 
	N/A
	N/A
	N/A
	A-90
	N/A
	N/A
	A-20
	 

	44
	Award Contract
	RMC
	 
	 
	N/A
	N/A
	N/A
	A-60
	N/A
	N/A
	A-15
	 

	45
	MSMO contractor submit final package cost proposal
	MSMO contractor
	 
	 
	A-55
	A-71
	A-78
	N/A
	A-25
	A-31
	N/A
	 

	46
	Complete TAR/
	RMC
	 
	 
	A-50
	A-58
	A-65
	N/A
	A-20
	A-31
	 
	Final funding requirements update with estimate of pro-rates.

	
	Establish Pro-rate based on final cost proposal
	
	
	
	
	
	
	
	
	
	
	

	47
	Provide Availability Funding for Modernization to the RMC
	SYSCOMS/
	 
	A-45
	A-45
	A-57
	A-64
	A-75
	A-45
	A-31
	A-45
	Includes funding for AIT's support services.

	
	
	PEO/
	
	
	
	
	
	
	
	
	
	

	
	
	TYCOM
	
	
	
	
	
	
	
	
	
	

	48
	Definitize Work Packages
	RMC
	 
	 
	A-35
	A-35
	A-35
	N/A
	 A-18
	A-18
	N/A
	 

	49
	Deliver Material (LLTM and Kitted Materials) to Executing Activity
	Planning Yards/PARM
	 
	 
	A-30
	A-30
	A-30
	A-30
	A-20
	A-20
	A-15
	 

	50
	Conduct Work Package Execution Review (WPER) - finalize funding
	Maintenance Team
	 
	 
	A-30
	A-30
	A-30
	A-30
	A-21
	A-21
	A-10
	KTR presents fully planned execution sked  (could be a Gantt chart)  to the full MT.

	51
	Start of Availability
	Maintenance Team
	 
	 
	A-0
	A-0
	A-0
	A-0
	A-0
	A-0
	A-0
	 

	52
	Provide Maintenance and Modernization Business Plan (MMBP) budget guidance to RMC
	TYCOM
	 
	 
	Feb of Prior FY
	Feb of Prior FY
	Feb of Prior FY
	Feb of Prior FY
	Feb of Prior FY
	Feb of Prior FY
	Feb of
	 

	
	
	
	
	
	
	
	
	
	
	
	Prior FY
	

	53
	Negotiate MMBPs with TYCOM
	RMC/SPM
	 
	 
	Mar of Prior FY
	Mar of Prior FY
	Mar of Prior FY
	Mar of Prior FY
	Mar of Prior FY
	Mar of Prior FY
	Mar of
	Start in March complete by June.

	
	
	
	
	
	
	
	
	
	
	
	Prior FY
	



3. Execution Planning requirements include performance of Production Engineering Support, Production Planning, Procurement, Manning & Production Analysis, Production Work Integration, and includes but is not limited to, the following: 

a. Providing the necessary management, procurement, test, quality assurance, technical capacity and resources per the requirements of this section. In conjunction with the Project/Maintenance Team, integrate work plans, set priorities, coordinate, and de-conflict all production work performed during the performance period. 

b. Provide the following technical support for the accomplishment of NAVSEA authorized alterations and repairs:
  
                      (1)	 A Technical Library containing data and drawings necessary to support the planning effort.                                  This should include general technical information (military standards, industry standards,                                  applicable Navy and DOD Directives) as well as Technical Manuals, Ship’s Information                                  Books and Ship’s Drawings.
		
	                       (2)	A capability to reproduce technical manuals, reference materials and drawings.

	                       (3) A capability for microfiche/aperture card reading and reproduction.

 	                       (4) A word processing capability.

                  (5) A capability of on-line access with Haystack. Gold, ICAPS 5.0.1, ICAPS, and CDMD-OA                   for ILS requirements

c. Provide and maintain an integrated milestone plan and critical path analysis of a rational, integrated and timely production schedule to be used in the availability for its execution planning and procurement/production phases. The plan’s milestones must include those key events necessary to meet contract delivery dates, and shall include the following as a minimum:
		
Contractor provided drawing completion date
		Identification of LLTM
		Identification of repair LLTM
		Completion of Contractor Ship Check
		Final Work Item completion date
		Program ALT Estimate completion date
		Final Package proposal date 
		Submittal of integrated production schedule
		Availability Start Date
		Crew move ashore date
		Machinery Space Production Completion Date
		Habitability Completion date
		Ship Refueling
		Dock Trials
		Fast Cruise
		Sea Trials
		Contract Completion

d. Develop and utilize a progress measurement system to determine the progress of the execution planning and procurement/production phases. The progressing system shall permit a direct comparison of the progress of completed work to the integrated milestone plan that is to be developed in subparagraph b above.

e. Conduct ship checks, conduct assessments, prepare Automated Work Requests (AWRs), and develop specifications for CNO availability repair and new work items identified as specified herein. “New work” is defined as work identified after provision of the authorized work package for CNO scheduled availabilities.  

(1) Work specifications shall be prepared in accordance with Appendix 4-E of the Joint Fleet Forces Maintenance Manual (JFFM) Volume 7, Chapter 4  and using the NAVSEA Standard Items, Standard Work Items (SWI) and Local Standard Items (LSI) in effect on the date of specification submission.

(2) The use of Class "B" repairs will be minimized. Actual repairs shall be detailed in the Work Item in accordance with 4-E of the JFFM whenever possible.

(3) Work specifications and detailed cost estimates to the paragraph and trade level shall be prepared and stored in Navy Maintenance Database (NMD) or Enterprise Resource Planning (ERP). Planning products shall be in the 4-E spec format.  Once a SF30 is issued, all Requests for Contract Changes (RCC) shall be entered in the NMD Execution module. All planning documents developed by the Contractor become the property of the U.S. Government for reuse by other activities. When an existing Master Specification Catalog (MSC) template is available it must be used in developing the work specification. If a MSC template is not available for use, and a new work specification is developed, it shall be submitted to the MSC as a new template candidate. If a MSC template is available, but the work specification must be significantly altered to suit authorized scope of work, or if changes to technical requirements must be made to the work specification, the Contractor shall submit the revised work specification (proposed change) to the MSC as either a new template candidate, or an update to an existing template candidate. All template candidates submitted to the MSC for consideration shall include detailed cost estimates to the paragraph and trade level. All comments and lessons learned must be provided to the Government for review and possible incorporation into the MSC.

(4) Work Items Specifications and other work products shall be completely and thoroughly checked and reviewed by the contractor for technical accuracy and compliance with provisions of specifications and assignments. The Government is the ultimate approval authority for work item specifications provided by the Contractor.  Any corrections found necessary due to error or omission by the contractor, shall be promptly accomplished by the contractor.

f. Plan and schedule for receipt, storage and installation of the Government Furnished Materials (GFM) identified in the work specifications or by the government.

g. Identify LLTM.  When authorized/tasked, and where practical and economical, the Contractor shall procure, or arrange options for, multi-ship quantities of identical materials.


Items XXXX – Accomplish CNO Avails for LCS Class Ships 


1.  The Contractor under the direction of the Regional Maintenance Center (RMC) and as an independent Contractor and not as an agent of the Government, shall furnish the material, support (electrical, crane, rigging, etc.) and facilities (except those furnished by the Government under express provisions of this contract) necessary for the accomplishment of the work identified in this contract.  

2.  The Contractor must have access to docking facilities during the performance period of this contract.   NOTE: SRA (d) are Selected Restricted Availability with a short dry docking period to inspect such things as the waterjets.

3.  The Contractor is advised that the purpose of this contract is to provide the Navy with scheduling flexibility in the execution of the maintenance and modernization of these ships.  Schedule changes will occur and the contractor will be expected to accommodate them within the scope and terms of this contract.  Any additional costs incurred due to schedule changes are subject to the CHANGES clause.

4.  The Contractor shall participate in periodic meetings, as required, to facilitate execution planning and status reporting related to LCS Class availabilities, including but not limited to the following:
		
(a) Discussions of action items resulting from lessons learned
(b) Best business practices learned and employed
(c) Execution planning requirements
(d) Progress assessments, and
(e) Participation in Planning Board for Maintenance (PB4M) meetings to assign priorities, develop work packages, integrate maintenance efforts and reschedule uncompleted tasks.

5. The Contractor shall strive to identify CNO Availability material requirements, if not procured by the Planning Yard, to establish long term dedicated vendor relationships to maximize cost savings through material purchases and configuration control.  All standard stock Long Lead Time Material (LLTM) listed in the Navy Data Environment (NDE) for Program Alts (formerly Title “K” Ship Alts, Fleet Alts (formerly D alts and AERs)  excluding Headquarters Systems Command (HSC) material, may be requisitioned from the Navy and Defense Supply Systems.  

6.    The Contractor shall accomplish the Execution functions for LCS Class CNO SCHEDULED AVAILABILITIES (SRAs, SRA (d)s and DSRAs) (FY 14 – FY18) in accordance with the following statement of work.

Requirements of this item include, but are not limited to, the following:

a. Provide the management, technical, procurement, production, testing and quality assurance necessary to prepare and accomplish the repair and alteration of LCS Class CNO SCHEDULED AVAILABILITIES (SRAs, SRA (d)s and DSRAs) in accordance with the requirements stated in this Section, the Work Item Specifications contained in Section J Attachment 1, the Delivery Schedule specified in Section F, and all other terms and conditions set forth in this contract.

b. Accomplish planning and scheduling to ensure a rational, integrated and timely plan for receipt, storage and installation of Government Furnished Material as identified in work item specifications, and for accomplishment of production work. Provide an integrated milestone plan for the availability. These milestones will include a schedule of key events necessary to meet the contract delivery dates. A critical path analysis (if required) and a milestone schedule shall be used to measure schedule accomplishment of the functions and elements required to successfully complete the repair and alteration of LCS Class CNO SCHEDULED AVAILABILITIES (SRAs, SRA (d)s and DSRAs) within the availability dates specified in Section F.

c. Utilize Progress Measurement Systems to permit the determination of the physical progress of completed work for each of the elements in the scheduling plan, including material, manpower, engineering, production, tests and trials. The progress measurement system shall permit a direct comparison of the physical progress of completed work to the planned performance measurement baseline for each of the elements in the scheduling system.

d. Establish management procedures and systems to identify behind schedule conditions and unfavorable schedule variances, using the scheduling systems performance measurement baseline and the progress measurement systems. The applied systems and procedures shall provide timely identification of scheduling problem areas to permit prompt management action to correct unsatisfactory conditions.

e. Apply stringent change control procedures to ensure timely identification and incorporation of new work. “New work” is defined as work identified after provision of the authorized CNO availability Package. Growth work will be related to a previously identified work specification item. New work will not be related to any previously authorized work specification item, and the work will be assigned a new specification item number.
	
(1) GROWTH WORK –
When tasked, the contractor shall prepare growth work specifications in the 4-E Format. Each work item shall include work operations, trade skills involved, material requirements, estimated man-hours by trades and schedule of which work is to be completed. The ACO will review each costed work item when submitted. Authorization to proceed with the work will be provided by the ACO and will be subject to the LIMITATION OF FUNDS CLAUSE or the LIMITATION OF COST CLAUSE as applicable.

(2) NEW WORK - All new work specifications written by the Contractor shall be authorized by the ACO, and approved by the Supervisor. Upon receipt of a new work specification, the Contractor shall propose a change in the estimated cost and fee to be incorporated into Section B.  Each work item shall include work operations, trade skills involved, material requirements, estimated man-hours by trades and schedule of which work is to be completed.  The Supervisor will review and approve each work package. Authorization to proceed with new work shall be granted only by the ACO, only after the work has been priced, and will be subject to the LIMITATION OF FUNDS CLAUSE or the LIMITATION OF COST CLAUSE as applicable. Once authorization is granted, the Contractor shall update his manning and production analysis. 

  
f.  Reserved.

g. The Navy intends that all basic and new work authorized for the repair and alteration of ships be compatible with the scheduled availability duration. The Contractor shall accomplish all new work within the scheduled availability duration or inform the ACO as soon as practicable of schedule impacts. Any schedule impacts must be approved by the ACO prior to proceeding with the work. 

h. Drawings, data and other work products shall be completely and thoroughly checked and reviewed by the contractor for technical accuracy and compliance with provisions of specifications and assignments. The Government is the ultimate approval authority for specifications and drawings provided by the Contractor.  Any corrections to drawings or other work products found necessary due to error or omission by the contractor shall be promptly accomplished by the contractor. The Contractor shall account for government approval in their scheduling time line. The contractor shall be responsible for ensuring that interference-free, technically accurate drawings are received and for calling to the attention of the Supervisor, orally and in writing, any interface and interference problems requiring revision to drawings.

i. Apply approved quality assurance procedures as required by this contract and the associated specifications to ensure that procured material and performed production work will achieve and maintain the required quality standards.

j. The Contractor is required to comply with the documents identified below, or their subsequent revisions in effect at time of contract award or option exercise as well as applicable current instructions, general specifications, type plans, naval ship technical manuals and directives from the Naval Sea Systems Command, shall be used in the technical requirements of work under the contract.

k. Fiber Optic cables and components possess unique handling and installation requirements. The components shall be qualified or approved in accordance with the Qualified Products List (QPL) or the Navy Recommended Fiber Optic Components Parts List. The design, testing, installation, stowage and handling of fiber optic cables and their associated components shall be in accordance with MIL-STD-2052 and MIL-STD-2042 using MIL-HDBK-2051 as guidance. Current Navy reference guidance is available on the Navy Shipboard Fiber Optics website, https://fiberoptics.nswc.navy.mil.

	
SPECIFICATIONS/ STANDARDS / TECHNICAL REQUIREMENTS


	NAVSEA
S9AA0-AB-GOS-010/GSO
	General Specifications for Overhaul of Surface Ships

	NAVSEA
S9AA0-AB-GOS-030
	General Specifications for Overhaul of Surface Ships (GSO) AEGIS Supplement

	ASME-Y14.100M
ASME-Y14.24 
ASME-Y14.34M
ASME-Y14.35M
	Engineering Drawing Practices
Types and Applications Of Engineering Drawings (Chapter 200 of MIL-STD-100)
Associated Lists (Chapter 700 of MIL-STD-100)
Revision Of Engineering Drawings and Associated Lists (Chapter 600 of MIL-STD-100)

	MIL-DTL-31000B
	Technical Data Packages, General Specification For 

	EIA 649 dated 2/1/1999
	National Consensus Standard For Configuration Management

	MIL-HDBK-61A
	Configuration Management Guidance

	MIL-PRF-49506
	Performance Specification Logistics Management Information 

	MIL-PRF-5480G
	Performance Specification Data, Engineering and Technical: Reproduction

	MIL-M-9868E(1) [INACTIVE]
	Military Specification Microfilming of Engineering Documents, 35mm, Requirements For

	MIL-STD-38784 Notice (2) 
	Standard Practice For Manuals, Technical: General Style and Format Requirements

	MIL-STD-2042
	Fiber Optic Cable Topology Installation Standard Methods For Naval Ships

	NAVAL INSTRUCTIONS

	Joint Fleet Forces Maintenance Manual Volume 7
	Ship Repair Contracting Manual

	SL720-AA-MAN-030
	Navy Modernization Process Management and Operational Manual (NMPMOM)

	NAVSEAINST 4790.1A
	Expanded Ship Work Breakdown Structure (ESWBS) for Ships, Ship Systems and Combat Systems

	S9040-AC-IDX-010
	Ships 3-M Reference Information CD (This CD contains the ESWBS information-- Expanded Ship Work Breakdown 5D VOL. 1 Structure for Ships, Ships Systems and Combat Systems VOL. 2  Users Guide for the Expanded Ship)



m. CONDITION FOUND REPORT (CFR)

(1) The Contractor will identify needed repairs and recommend corrective action during contract performance for those deficiencies discovered which are not covered by the work specifications. As found conditions, needed repairs and corrective action reports will be submitted to the Government in the form of a Condition Found Report (CFR).

(2) CFR's, cost estimates and supporting data will be submitted via Navy Maintenance Database (NMD) within five working days of identification of the requirement.

As a minimum, the CFR will include the following:

(a) Identify contract number, ship and hull number
(b) Serialized by CFR number
(c) Identification of the applicable Work Item number
(d) Date requirement was discovered
(e) Description of the work requirement
(f) Specific location of the work
(g) Recommendation for corrective action
(h) Recommendation for the appropriate/best time to accomplish the work (i.e. during current availability with or without schedule change, future CNO or Continuous Maintenance Availability). Provide supporting rational for the recommendation, such as cost efficiencies, availability of work force, availability of material, premium expenditures, etc. 
(i) Identification of related changes, if any, to the internal milestones and production and contract completion dates. If none, so state.
(j) The Government Maintenance Team reviews the CFR with the requirement (deficiency), recommendation for corrective action and estimate for correctness. The Government determines if the work is required, and potentially affordable. If the CFR is inadequate or incomplete, it is not automatically rejected back to the Contractor. In many cases, the Government and Contractor will need to meet, discuss the recommendation for corrective action, make ship checks to determine full scope of work and evaluate costs prior to final approval of the CFR.
 (k) When determined that the contractor will write the RCC, the CFR is returned to the Contractor as “approved” in NMD with instructions to write the RCC for growth work, or other action as necessary.  

(3)  In concert with the “approved” CFR, an RCC is generated to accomplish the scope of work as designated by the Government. The RCC may be written by either the contractor or the government as directed by the government. 

Upon approval by the PM on a CFR for growth work, the SBS or Contractor will develop a RCC. When tasked, the Contractor will develop the RCC and the estimate in NMD based upon the scope of work agreed to on the “approved” CFR. If required, for Contractor generated RCCs, the SBS will generate an estimate based on the agreed upon scope of work contained in the RCC.  In either case, the growth RCC will be generated under the parent item under which the work is being accomplished. Within five working days from receipt of direction on an approved CFR, the Government or the Contractor will develop definitive work specifications in NMD, sequentially numbered, and submit with the manhour and material estimate. RCC's will only be generated by the contractor when approved by a CFR as directed by the Government Maintenance Team. 

(4) The contractor shall develop a time and cost estimate, and the time frame for which it is valid, including: 

(a) Class "C" (+ - 15%) cost estimate. If the work requirement cannot be estimated within five working days, provide a class "F" estimate (+ - 40%) identifying any potential impact which may affect the current schedule. The class "F" estimate will also contain the date on which a class "C" estimate will be provided.
(b) Estimated Premium/Acceleration Costs, including premium costs for; material, subcontractors, manhours, rework and any additional costs to ongoing work resulting from inclusion of the CFR work requirement. 
(c) The Contracting Officer interfaces with the SBS, PM and Contractor to determine the final agreed price on the manhours and material. 

(5)  Upon receipt of Government direction to develop a New Work Item specification or a New Work Item written by the Government, provide the work specification and a class "C" cost estimate within three working days.

(6) From discovery of the first discrepancy and until submission and completion of the last RCC, develop and maintain an electronic format data report of the overall CFR process. The report shall be submitted weekly. The report shall contain the following information:

CFR and resultant RCC numbers
Brief description
Date work requirement was discovered
Date CFR sent to Government for consideration
Date of Government response, i.e. Government generated RCC, authorization to proceed with the work and to issue RCC or New Work specification, no action required, etc.
Status of CFR's 
Receipt date of RCC or New Work specification submission date
Status of RCC or New Work specification submission, in estimating, etc.
Date of Government approval of RCC or New Work specification 
Date of COPA submission
Date of Negotiation completion
The above listed data shall be displayed in the contractor’s award fee submission

(7) From discovery of the first discrepancy and until submission and completion of the last RCC, develop and maintain an electronic format data report of the overall RCC and New Work process. The report shall be submitted weekly. The report shall contain the following information:

RCC, New Work and assigned work item numbers
Brief description
NMD reason code for the change
Date RCC was sent to Government for consideration
Original COPA cost estimate and RCC actual cost 
Status of RCC or New Work specification submission, in estimating, etc.
Date of Government approval of RCC or New Work specification 
Comments, example, scope change between CFR and RCC
Date RCC/New Work spec was negotiated

(n) PREMIUM TIME

As part of the contractor’s proposal for accomplishing an availability, the contractor will propose the necessary overtime hours. Overtime will not be proposed or negotiated as a percentage of the overall hours. Contractors will propose overtime hours for each work item that requires the use of overtime.

a. When establishing the proposed overtime amount for each work item, contractors will consider such things as:

        (1) Historical use of overtime hours for the work item in previous availabilities;                             
        (2) Length and time allotted to accomplish the availability;
        (3) Amount and nature of work to be accomplished;
        (4) Number of hours for each trade to accomplish the work;   
 (5) Manpower resources available to the contractor to include the number of personnel required by trade;   
        (6) Point in time on the critical path of the availability that the work needs to be accomplished;   
        (7) Other pertinent facts pertaining to the need for proposed overtime.

b. The contractor’s proposal, when submitted, will contain all the supporting data and assumptions that were used in deriving the per work item overtime hour allotments.

The Provisioning Technical Documentation (PTD) shall be in accordance with the Provisioning Requirements Introduction (Attachment J-5), the Provisioning Statement of Work (Attachment J-6), the Logistics Management Information (LMI) Worksheets (Attachment J-7), the Data Item Descriptions (DIDs), DD Form 1664 (Attachment J-8), and the Contract Data Requirements List (CDRL), DD Form 1423, and Exhibit B attached hereto. The contractor shall invoke these PTD requirements in all purchase orders to subcontractors/vendors for the procurement of contractor furnished equipment.  See Item 00027.



Items XXXX PROVIDE ADMINISTRATIVE and ENGINEERING SUPPORT SERVICES (AESS) FOR LCS CLASS SHIPS HOMEPORTED OR VISITING SAN DIEGO, CA FOR FY 14 - 18


1.  The Contractor under the direction of the Regional Maintenance Center (RMC) and as an independent Contractor and not as an agent of the Government, shall furnish the material, support (electrical, crane, rigging, etc.) and facilities (except those furnished by the Government under express provisions of this contract) necessary for the accomplishment of the work identified in this contract.  

2.  The Contractor must have access to docking facilities during the performance period of this contract.   

3.  The Contractor is advised that the purpose of this contract is to provide the Navy with scheduling flexibility in the execution of the maintenance and modernization of these ships.  Schedule changes will occur and the contractor will be expected to accommodate them within the scope and terms of this contract.  Any additional costs incurred due to schedule changes are subject to the CHANGES clause.

4.  The Contractor shall participate in periodic meetings, as required, to facilitate execution planning and status reporting related to LCS Class availabilities, including but not limited to the following:
		
(a) Discussions of action items resulting from lessons learned
(b) Best business practices learned and employed
(c) Execution planning requirements
(d) Progress assessments, and
(e) Participation in Planning Board for Maintenance (PB4M) meetings to assign priorities, develop work packages, integrate maintenance efforts and reschedule uncompleted tasks.

5. The Contractor shall strive to identify material requirements, if not procured by the Planning Yard, to establish long term dedicated vendor relationships to maximize cost savings through material purchases and configuration control.  

6. Administrative And Engineering Support Services (AESS) For LCS Class:
a. General
(1) In keeping with COMNAVSURFOR Maintenance Policy, this item provides for the accomplishment of the Administrative And Engineering Support Services (AESS) on a continuous basis for an estimated 612 Work Specifications over a twelve (12) month period for CMAVS, EMs, Window of Opportunity (WOOs) and decommissioning by the prime Contractor throughout the year as identified in non-deviation Standard Work Template (SWT) 0897-005 (Attachment J-9).  

(2) This item includes the Inter-availability planning and administration functions necessary to support CMAV, EM, WOO, and decommissioning work for homeported ships, visiting ships and when ships are available between deployments (in port), at sea or remote locations.  It does not include planning and administration functions for CNO scheduled availabilities.  

(3) These planning and administrative functions shall be accomplished per the direction of the ACO and the requirements of this contract. 
		

b. Planning and Administration 

When tasked by the Government, the Contractor shall prepare and provide work specifications for CMs/EMs/WOOs and decommissioning for work functions provided in the Standard Work Template 0897-005, to be approved by the appropriate RMC Codes 200/300/400.  These planning requirements include performance of Production Engineering Support, Production Planning, Procurement, Manning & Production Analysis, and Production Work Integration. This includes, but is not limited to the following: 
(1) Providing the necessary management, procurement, and resources per the requirements of this section. In conjunction with the Project/Maintenance Team, integrate work plans, set priorities, coordinate, and de-conflict all planned production work scheduled for the performance period.

(2) Develop and provide an integrated milestone plan and critical path analysis for a rational, integrated and timely production schedule to be used in the availability for its execution planning and procurement/production phases.  The plan’s milestones must include those key events necessary to meet contract delivery dates.  See planning milestones in the JFMM.

(3) Develop and utilize a progress measurement system to determine the physical progress of the planning and procurement phases.  The progressing system shall permit a direct comparison of the physical progress of completed work to the integrated milestone plan.

(4) When tasked, conduct ship checks, prepare Automated Work Requests (AWRs), and develop specifications for Inter-availability repairs.

(a) Work specifications shall be prepared in accordance with the Appendix 4-E of the Joint Fleet Maintenance Manual Volume 7, Chapter 4 and using the NAVSEA Standard Items (NSI), Class Standard Work Templates (CSWT), Standard Work Items (SWI) and Local Standard Items (LSI) in effect on the date of specification submission.

(b) Work specifications and detailed cost estimates to the paragraph and trade level shall be prepared and stored in Navy Management Database (NMD).  Planning products shall be in the 4-E spec format.   All Requests for Contract Changes (RCC) shall be entered in the NMD Execution module. All planning documents developed by the Contractor become the property of the U.S. Government for reuse by other activities.  When an existing Master Specification Catalog (MSC) template is available it must be used in developing the work specification.  If a MSC template is not available for use, and a new work specification is developed, it shall be submitted to the MSC as a new template candidate.  If a MSC template is available, but the work specification must be significantly altered to suit authorized scope of work, or if changes to technical requirements must be made to the work specification, the Contractor shall submit the revised work specification (proposed change) to the MSC as either a new template candidate, or an update to an existing template candidate. All template candidates submitted to the MSC for consideration shall include detailed cost estimates to the paragraph and trade level.  All comments and lessons learned must be provided to the Government for review and possible incorporation into the MSC.

(c) Work Item Specifications and other work products shall be completely and thoroughly checked and reviewed by the contractor for technical accuracy and compliance with provisions of specifications and assignments. The Government is the ultimate approval authority for work item specifications provided by the Contractor.   Any corrections found necessary due to error or omission by the contractor, shall be promptly corrected by the contractor.

c. Plan and schedule for receipt, storage and installation of the Government Furnished Materials (GFM) identified in the work specifications or by the government.

d. If tasked, identify, procure, receive and store authorized LLTM.  

No later than 60 days following the completion of the work, submit a cost report to the appropriate RMC listing each RCC/Work Item to be evaluated.  This report shall be consistent with the cost elements used for the annual incurred cost submissions required by FAR 52.216-7 under this contract.  Cost to be returned at the Standard Item 009-99 and OPNAV 4700 2K levels.


Items XXXX – ACCOMPLISH NON-SCHEDULED REPAIRS AND ALTERATION REQUIREMENTS BETWEEN CNO SCHEDULED AVAILABILITIES FOR LCS CLASS SHIPS HOMEPORTED IN AND/OR VISITING SAN DIEGO, CA (OPTION)  

1.  The Contractor under the direction of the Regional Maintenance Center (RMC) and as an independent Contractor and not as an agent of the Government, shall furnish the material, support (electrical, crane, rigging, etc.) and facilities (except those furnished by the Government under express provisions of this contract) necessary for the accomplishment of the work identified in this contract.  

2.  The Contractor must have access to docking facilities during the performance period of this contract. 

3.  The Contractor is advised that the purpose of this contract is to provide the Navy with scheduling flexibility in the execution of the maintenance and modernization of these ships.  Schedule changes will occur and the contractor will be expected to accommodate them within the scope and terms of this contract.  Any additional costs incurred due to schedule changes are subject to the CHANGES clause.

4.  The Contractor shall participate in periodic meetings, as required, to facilitate execution planning and status reporting related to LCS Class availabilities, including but not limited to the following:
		
(a) Discussions of action items resulting from lessons learned
(b) Best business practices learned and employed
(c) Execution planning requirements
(d) Progress assessments, and
(e) Participation in Planning Board for Maintenance (PB4M) meetings to assign priorities, develop work packages, integrate maintenance efforts and reschedule uncompleted tasks.

5.  The Contractor shall strive to identify CM/EM material requirements, if not procured by the Planning Yard, to establish long term dedicated vendor relationships to maximize cost savings through material purchases and configuration control.  All standard stock Long Lead Time Material (LLTM) listed in the Navy Data Environment (NDE) for Program Alts (formerly Title “K” Ship Alts, Fleet Alts (formerly D alts and AERs)  excluding Headquarters Systems Command (HSC) material, may be requisitioned from the Navy and Defense Supply Systems.  

6. Accomplish Non-Scheduled Repairs And Alteration Requirements Between CNO Scheduled Availabilities For LCS Class Ships Homeported In And/or Visiting San Diego, CA(Option)  

a. General

(1) This item includes continuous maintenance and emergent-type work for homeported ships identified in paragraph b. below. Such work shall be performed during the Continuous Maintenance Periods when ships are available between deployments and other at-sea missions and exercises.  For visiting ships of the LCS Class in the area of the RMC’s responsibility, this item includes emergent-type work and any associated incidental efforts to be performed during the ships’ visiting periods.

(2) From time to time the contractor may be required to provide on-site non-scheduled repair support to ships at remote locations.  This work shall be accomplished per the direction of the ACO and the requirements of this contract.  

(3) The Contractor shall have the ability to respond to emergent type work as directed by the appropriate RMC, who will determine the appropriate level of response based upon the severity of the casualty and location of the vessel. The Contractor shall not begin work on these requirements prior to the placement of orders by the Administrative Contracting Officer (ACO).  The Government reserves the right to order these requirements elsewhere, at its discretion.  Nonscheduled work is normally comprised of emergency/emergent or continuous maintenance work.  

Item XXXX – In-Service Engineering Agent for LCS Class Unique Systems (OPTION)

1.The Contractor shall assume the responsibilities of In Service Engineering Agent (ISEA) for LCS class new or unique systems where no Navy ISEA is established.  The new or unique systems that are the responsibility of the Contractor are identified in Attachment A.  The Contractor shall also assume the responsibilities of ISEA for the LCS Shore Based Trainer. The Contractor Sustainment Team shall perform ISEA tasking within the following ISEA functions:  

a. Design:  The ISEA design related functions include: Analyze operational and maintenance performance data to determine design defects detracting from the equipment or system's capability to perform its intended operational requirements and to meet its maintainability and reliability requirements; recommend corrections or improvements for translation into detailed engineering changes; and with PMS 501L concurrence, develop engineering changes and/or alterations to provide required improvements and to correct service deficiencies, improve logistic support and produce life cycle cost savings; review engineering changes and/or alterations for their impact on performance, reliability, maintainability, availability, logistic support, safety and life cycle cost; participate in the development maintenance and planning for execution of modernization related programs. Contractor Sustainment Team shall also provide design recommendations to the Configuration Control Board.  

b. Safety:  Conduct safety review of proposed engineering changes, new operating and maintenance procedures and changes, ensuring that the procedures warnings and cautions are adequate and inherent safety is not degraded. 

c. Test Support:  Provide for shipboard proofing of equipment alterations for evaluation of engineering design and logistic support items.

d. Technical Documentation, Specifications and Standards:  Maintain technical manuals and other technical data and implement required improvements.   Provide inputs for the update of maintenance requirement cards.

e. Performance and Maintenance Data Analysis:  Utilizing established operation and maintenance data reporting systems where feasible, provide for the measurement of the operational and maintenance performance of equipment/systems and logistic support items to:  determine equipment/systems design and maintenance problems.

f. Maintenance Engineering:  Maintain and update maintenance concepts, tasks and criteria for all levels of maintenance during the equipment/system life cycle.

g. Computer Programs:  Provide engineering expertise to analyze operational and maintenance performance data to ensure that maximum capability is present within the program(s) to support the platform and provide corrections or improvements that translate into detailed change proposals. 

h. Installation:  Critically examine installation design and physical layout for reliability, ease of maintenance and suitability to perform equipment or system operational performance requirements.

i. Fleet Engineering Support:  Provide engineering assistance to the fleet as related to all of the above functions.  In addition, the following functions shall be included:  provide or arrange for on-site engineering investigations to evaluate reliability, maintainability, performance availability and logistics support of the combat system/equipment.

j. Training and Manning:  Assist in monitoring the training conducted by the Navy's training agency, including providing personnel to assist in conducting systematic audits of training activities, coordination of maintenance feedback with training inputs, and planning and review of training identification systems.  

k. Integrated Logistics Support:  Evaluate and provide inputs to Integrated Logistics support plans.

l. Data Management:  Evaluate and provide inputs to all technical data that define operational equipment/systems baselines to reflect approved engineering changes, including implementing their effects on technical manuals and preventive and corrective maintenance documentation. 

m. Configuration Management:  Evaluate and provide inputs to the configuration management program to ensure control of the hardware, technical documentation and computer program configuration baselines.  The Configuration Management program will be maintained and managed under Planning Yard/Class Design Services.

n. Test Equipment, Tools, Jigs, and Fixture: Review and recommend improvements to test procedures, test points, general and special purpose test equipment, tools, jigs, and fixtures; review adequacy of test equipment stowage; develop and propose alterations to improve stowage.

o. Supply Support: Review of all appropriate provisioning technical data against the APL to insure a complete and effective APL and recommend improvements.

p. Repair Facilities: Develop recommendations for the establishment or improvement of facilities, documentation, support equipment, training and manning, as required, to assure continuing fleet support

2. The Contractor Sustainment Team shall maintain access to and use the Navy Data Environment (NDE).

3. As the ISEA, the Contractor Sustainment Team shall provide representation in planning conferences, program reviews, and design reviews with the Type Commander, RMCs, or other governmental agencies requesting support.   The Contractor Sustainment Team shall participate in periodic meetings, as required, to facilitate execution planning and status reporting related to Contractor LCS Class availabilities for Fleet Maintenance activities. 


Item XXXX - DATA REQUIREMENTS, (CDRL(S)

		7.1 	SCOPE

The data to be furnished hereunder shall be prepared in accordance with the Contract Data Requirements List, DD Form 1423.  Exhibits A, B, C and attachments are not included in the draft document at this time and will be provided at time at time of the release of the final solicitation.  
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