


Arms Control Treaty Implementation and Compliance (ACTI&C) Support 

 Provide the services and materials, and technical, analytical, programmatic, training, and conference administration support in the areas of arms control treaty implementation and compliance (ACTI&C), consisting primarily of requirements analysis, arms control training program development, verification inspection support, and weapon and non-weapon system capability analysis.  The Naval Treaty Implementation Program Office, Strategic Systems Programs, works under a matrix management methodology in support of surge requirements for treaty events.  Support all ACTI&C surge requirements associated with treaty and/or compliance assessment events.  Also included in this requirement is Information Technology and Network Administration support directly related to Department of Navy (DON) (i.e., Navy and Marine Corps) ACTI&C activities.  

1. Technical Analysis:  Analyze arms control treaties, agreements, U.S. polices, and nonproliferation agreements, DON ACTI&C documentation and any other relevant data to determine, evaluate, and validate DON requirements, status, risk, accuracy, feasibility, and implementation and compliance issues.  Report findings and recommend strategies for corrective actions or revisions.  Documentation and data made available for this analysis shall include the following items:

a. Arms Control Treaties and Nonproliferation Agreements;
b. Arms Control Treaty and Nonproliferation Agreement text under negotiation;
c. U.S. Government policy positions associated with, or potentially impacting, arms control treaty and nonproliferation agreement text under negotiation;
d. Arms Control Treaty and Nonproliferation Agreement Implementation and Compliance Plans;
e. Acquisition Life-Cycle Documents;
f. Mission Needs Statements;
g. Operational Requirements Documents;
h. Program, project, and task management plans;
i. Interagency/Intra-agency agreements and coordination papers;
j. Future trends analyses;
k. Technical treaty issues papers;
l. Treaty Implementation Working Group Proposed Documentation;
m. Draft DoD and Joint Staff Proposed Policy Guidance and Instructions;
n. Unified and Specified Combatant Command ACTI&C Guidance, Policy, Regulations and Instructions; and,
o. Other Arms Control Treaty and Nonproliferation Agreement-related implementation and compliance documents and data.

2. Investigations and Research: Perform research and analysis, and report results in numerous areas including the following:

a. Future Arms Control Treaty and Nonproliferation Agreement initiatives;
b. Proposed amendments to existing Arms Control Treaties and Nonproliferation Agreements;
c. Weapon and non-weapon system capability and treaty provision comparisons;
d. Arms Control impact on acquisition program life-cycle development and military operations, exercises, and doctrine;
e.  Inspection equipment technology evaluations;
f. Arms control issues and future arms control trends; and,
g. Emergent ACTI&C issues.

3. Cost Analysis:  Assist SSP in analyzing DON costs stemming from arms control treaties and nonproliferation agreement implementation and compliance actions, or U.S. policies, as applicable.  A key aspect of this endeavor shall be to identify the historical and current costs, and to estimate the future rough order of magnitude (ROM) costs of verifying, monitoring, implementing, and complying with arms control treaties and nonproliferation agreements.

4. Coordination:  Collect from other Department of Defense (DoD) components and other government agencies information relevant to the DON ACTI&C program and report to ensure coordination and synchronization with, DON ACTI&C program initiatives.

5. Documentation:   Assist SSP in the analysis, preparation, revision, updating, and distribution of ACTI&C program guidance and support documents including the following:

a. ACTI&C Plans;
b. Chemical Weapons Convention (CWC) Inspection Readiness Plans (IRP);
c. CWC and Open Skies Treaty Management Center and Point of Entry (POE) Guides, Handbooks and Checklist;
d. CWC Tiger Team Manual;
e.  Inspection Notification Plans;
f. Open Skies (OS) Watch Standers Manual;
g. DoD and DON treaty-related Instructions and Directives;
h. Compliance Assessment Program (CAP) Documentation; and,
i. NTIP Outreach strategies and documentation.

6. Briefing Materials and Reports:  Assist SSP in the preparation, drafting, revision, and updating of briefing materials and reports. 

7. CWC Challenge Inspections (CI) Readiness and Support:  Provide personnel to accompany, augment, and support DON CWC CI response elements (i.e., the facility assistance team or “Tiger Team,” the Treaty Management Center team, and the Point-of-
Entry (POE) Team), in response to a CWC CI, during all DON CWC challenge inspection training exercises (CITEs), and as directed for all DON-hosted, DoD-sponsored CWC CI exercises.  Personnel support to these response elements are expected 24-hours, 7-days a week during the entire inspection operations period, and as required, during inspection exercises.  Make available contractor support personnel assigned critical support functions within four (4) hours of notification and accompany DON personnel to the DON facility designated for inspection, as required.  Plan on CWC CI operations to last no less than 252 hours once the U.S. is in receipt of notification of inspection.  Establish and maintain response procedures that permit short-notice notification of its designated personnel, their assembly, and deployment commensurate with that of its government client.  Establish procedures for the readiness and rapid deployment of Tiger Team inspection support equipment to the DON facility designated for challenge inspection in such a manner that it meets the overall DON response strategy for CWC CIs or in support of DON and DoD exercises, as directed.  These procedures will include the accountability of inspection support equipment while in storage, during movement, and upon mission completion, and the monthly reporting on its mission readiness status, or within 30-days of mission completion.

8. Open Skies (OS) Overflight Notification Support:  Provide trained and qualified personnel to support each OS overflight notification event.  Training and qualification requirements are contained in the OS Response Tracking Manual.  Notification events shall be coordinated from the NTIP Treaty Management Center (TMC) and qualified personnel must be made available to the OS Watch Section Leader within two (2) hours of notification.  The TMC may be manned on a 24-hour, 7-days a week rotating shift basis, from receipt of the notice of intent to conduct an observation flight until completion of the flight over the United States, its territories, or of its facilities located on territories of States Parties.  Plan for OS overflight support to last no more than 192 hours for any event.  The number of OS events that may occur in any calendar year is unknown; however, the OS Treaty itself limits the number of missions the United States must accept from OS Treaty partners to 42.  During calendar year 2012, eight (8) events are scheduled.  Personnel support requirements for each overflight event include one (1) Response Tracking Coordinator and no more than four (4) Response Trackers.

9. U.S. - International Atomic Energy Agency (IAEA) Integrated Safeguards Support:  Provide trained and qualified personnel to support IAEA verification and complementary access inspection notification events and declaration reviews.  Notification events shall be coordinated from NTIP and qualified personnel must be made available to the IAEA government lead within two (2) hours of notification to determine the impact of IAEA verification activities to DON equities at or near the declared facility, program, or activity.  The contractor should plan for support to last no more than 72 to 96 hours for any event.  The number of IAEA events that may occur in any calendar year is unknown; however, the U.S.-IAEA Safeguards Agreements limits the number of missions to those facilities, programs, or activities voluntarily declared.

10. Compliance Assessment Program Support:  Provide the necessary resources to support the Compliance Assessment Program (CAP).  CAP conducts comprehensive arms control compliance assessments (ACCAs) of Navy and Marine Corps programs and activities to fulfill Commanders, Program Executive Officers, Program Managers, Scientific and Technical leads, Project Officers, and Operational Commanders statutory and regulatory obligation to ensure their programs and activities are, and remain, compliant with arms control treaties and nonproliferation agreements, and any related policies.  Assessments occur throughout a program or activity’s acquisition life cycle process - from concept development, to deployment and demilitarization.  Provide and maintain subject matter experts in arms control treaty and nonproliferation agreements and U.S. policy to execute this function.  The Contractor shall plan for more than 800 DON ACCAs per year, against over sixty (60) arms control treaties and nonproliferation agreements, and their associated U.S. policies.  Prepare formal CAP-related correspondence, in accordance with approved DON Correspondence Manual (SECNAV Correspondence Manual M-5216.5D, or subsequent update) and CAP promulgated policies and procedures, of a quality suitable for Flag level and/or SES signature, and addressed to the appropriate program or activity POC(s), notifying them of the results of ACCA.  Provide ACCA analysis that is technically accurate, to include all required supporting documentation (forms, official letters and memorandums, point paper, briefings, and other necessary CAP mission and management correspondences) that is administratively and grammatically correct per the DON Correspondence Manual or other stipulated formats and media by the CAP Program Manager.  Provide their completed ACCA analysis and supporting documentation within assigned suspense dates that can range from several hours to 30 days.  Support the daily on-site management and use of the Naval Compliance Assessment Program Database containing all pertinent information related to the CAP ACCA mission.  Monitor and perform data mining of Navy and Marine Corps acquisition databases to identify and obtain necessary information on programs and activities requiring assessments.

11. Meetings and Conference Support:  Provide coordination, administration, and technical support for unclassified Naval Arms Control Review Board (NACRB), inter-service, and interagency meetings and conferences; and shall provide related products and support that includes the following:

a. Identification and notification of candidate attendees;
b. Agenda preparation and coordination;
c. Administrative Security Support;
d. Meeting facilitation;
e. After action reports, lessons learned and meeting minutes;
f. Meeting and conference attendance; 
g. Attendance at treaty implementation working groups, subgroups, and committees in support of DON  personnel;
h. Conference and meeting facilities; and
i. Other ACTI&C documents and data.

12. ACTI&C Awareness & Readiness Training Support:  Provide technical, administrative, and instructional support and products to develop and maintain a high level of DON awareness and technical competence readiness in the area of arms control treaty implementation and compliance (ACTI&C) and their related negotiation records, U.S. policy, implementation and compliance planning, and strategy development.  Prepare an Awareness and Readiness strategy plan and associated materials, applying MIL-PRF-29612B standards, as applicable  Examples of specific training regimens include the following:

a. CWC Qualification Training;
b. CWC and OS Exercises and Training;
c. CWC First Responders Training;
d. OS Response Tracker Training;
e. OS Facility POC Training;
f. U.S.-International Atomic Energy Agency (IAEA) Additional Protocol Awareness Training;
g. ACTI&C Notification Plan Training; and
h. Treaty-specific Technical Training.

13. ACTI&C Outreach Program:  Provide the technical, analytical, and instructional support to ACTI&C outreach strategic and tactical mission, vision, goals, and objectives.  This support includes development of requirements, messaging platforms, website design, video (electronic formats consistent with approved DoD/DON policy) scripting and re-scripting, booth graphics, design, maintenance, storage, deployment, and all associated peripherals, electronic news letter and database development/maintenance,  and managing the production and reproduction of materials.  The overall effort shall be commensurate with current DoD and DON guidelines and policies governing the production of materials and media prepared for public consumption and in media form generally accepted, certified, and accredited by DoD.  Conduct seminar planning and logistical coordination; participate as members of the seminar presentation team; and prepare, reproduce and distribute materials in support of these seminars.  Provide instructors and conduct classes in ACTI&C subjects at DON facilities worldwide, as directed.  Examples of training and seminar materials and programs include the following:


a. Comprehensive DON Outreach Roadmap and Plan;
b. Training material distribution plan and refresh schedule;
c. Arms Control and the Department of the Navy video or specific media format(s);
d. CWC treaty awareness videos and interactive CDs;
e. DON CWC Treaty Program Inspection Support videos;
f. OS treaty awareness videos and interactive CDs;
g. OS sensor capability videos;
h. Presentations, briefings, and guides;
i. U.S.-IAEA-Additional Protocol Treaty Awareness videos and interactive CDs;
j. Seminar agenda;
k. Seminar notebooks; and,
l. Seminar handout information.

14. Operations Security (OPSEC) and Vulnerability Assessments:  Prepare OPSEC awareness and training materials in support of the ACTI&C Program.  Examples of OPSEC training materials include the following:

a. OPSEC Overview, OPSEC Measures, Threat Concept briefings and/or videos;
b. Inspection lessons learned briefing and/or videos;
c. Counterintelligence threat and vulnerability assessment briefings (IN-U.S. and/or OUT-U.S.); and,
d. Programs of instruction and lesson plans.

15. Training Exercises:  Provide support for the planning, preparation, and conduct of inspection readiness exercises, tabletop exercises, and inspection demonstrations, at DON and/or DON government-owned contractor-operated (GOCO) facilities, for annual DON and/or DoD-level exercises.  The contractor shall prepare after action reports and lessons learned including proposed corrective actions from such exercises.  Examples of task elements include the following:

a. Support planning, preparation, and conduct of inspection exercises and mock inspections;
b. Prepare and distribute inspection exercise and mock inspection plans;
c. Develop realistic scenarios;
d. Prepare and distribute participants books, “Red Team” books, and associated exercise materials;
e. Participate (role play) as Inspection Team, Host Team, or other government representative members, and governmental and non-governmental agencies;
f. Perform Tiger Team, POE Team and TMC inspection support roles;
g. Prepare and distribute notification exercise checklists;
h. Plan and assist in the conduct of OS notification and overflight exercises; and,
i. Prepare after-action and lessons learned reports.

16. Data Collection and Management: Develop strategies for the collection and management of data necessary for DON implementation of, and compliance with, arms control treaties and agreements.  Assist SSP in the collection, collation, review, and management of data that is incorporated into applicable data management systems.  Access, retrieve, and report applicable data for use in reports, briefings and treaty inspections.  Data includes, the following:

a. Facility site assessments of DON installations for ACTI&C-related issues and information;
b. Facility site assessments of non-DON and DoD installations and facilities to determine the presence of  DON activities that may be impacted by ACTI&C activities;
c. Data on DON activities regarding OS overflights, including training flights, over the U.S.;
d. Data pertaining to DON involvement in Arms Control Treaty and Nonproliferation Agreement data declaration and inspection protocols; and,
e. Other ACTI&C documentation and data.

17. Treaty Notification Procedures:  Support SSP in the development and maintenance of DON notification schemes and procedures for events requiring notification, to include: OS overflights, CWC inspections, U.S.-IAEA Additional Protocol complementary access inspections, and events related to other treaties and agreements.

18. Treaty Information Technology Management and Support Service:  Provide Information Technology (IT) and local network administration support services during CWC and OS notifications, and during CWC verification activities in support of Tiger Team, the POE Team, and the DON facility designated for inspection.  Provide the expertise to establish and manage an intra-local area network (LAN) in support of inspection operations management at the DON facility designated for inspection, and interface with facility information technology personnel.  Develop and propose strategies that focus on IT improvements as a result of inspection operations and readiness exercises, as identified in after action reports and lessons learned.  Develop and maintain a 5-, 10-, and 15-year life-cycle program plan that permits NTIP to address mission needs and upgrade or replace information technology hardware and software consistent with the latest open market trends and in accordance with U.S. Government and DoD Policies, rules and regulations.  Be responsible for the management and architecture of the ACTI&C Treaty Library System and any IT functions that support the overall ACTI&C mission, including the following:

a. Hardware and software life-cycle;
b. Design and integration expertise;
c. ACTI&C IT System documentation and management;
d. Equipment optimization;
e. Hardware and Software Configuration Management;
f. Database Administration;
g. Software development, management and upgrades;
h. Software and equipment training to NTIP personnel;
i. Scanning and data entry of current and historical records;
j. SSP Information Technology Interface; and,
k. Other Treaty Information Management Systems.
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Treaty Information Management System (TIMS) Support  

The Government requires continued technical support to TIMS operations built on a Geographic Information Systems (GIS)-based database of Navy and Marine Corps facility maps and building and geographical data in direct support of custom Chemical Weapons Convention (CWC), Open Skies (OS), and Response Tracking System (RTS) applications for worldwide Navy and Marine Corps installations.  Support of this effort includes the following: 

1. Help Desk.  Help Desk-style support, during normal business hours or as directed, to quickly troubleshoot problems or answer questions over the phone or through email during CWC inspection operations and OS events.  Specific support requested may include conversion of data from Computer Aided Design and Drafting (CADD) to GIS format, editing of GIS information, and troubleshooting GIS software and custom tools.  Enhancements to the CWC, Open Skies, and RTS applications may be required to increase their functionality or comply with changes in the CWC and Open Skies implementation policies.  Continual training for TIMS personnel will be required as the GIS technology evolves.  Recommendations for emerging technologies to apply to the TIMS processes may be requested.  Provide support at the Government facility, as tasked.

2. Navy GIS Environment.  Assistance in interfacing with the Navy enterprise GIS environment to gather relevant data in preparation for Treaty Support activities.  The Contractor shall aggregate, standardize, convert, and otherwise post-process data to meet Treaty specific requirements.  As the Navy enterprise system evolves, recommend and, if approved, implement adjustments to the GIS data management process to accommodate changes to the Navy enterprise system.

3. Troubleshooting.  Troubleshooting support if errors in the CW, OS, or RTS applications are discovered.  Make necessary changes to fix errors and deliver updated applications.  At times when it is a high priority fix, provide a software patch for the production environment.

4. Training.  Training on the GIS technology and the TIMS application suite as changes and/or updates of GIS and TIMS technology occur.  Training may be formatted as classroom-style training with a formal schedule or one-on-one training with individuals, as the Government deems appropriate to each case. 

5. Enhancements/Modifications.  Recommend enhancements to the government for CWC, OS, and RTS applications.  These would include updates to the desktop and web applications, as well as changes to the respective databases.  The applications employ various technologies including ArcMap customizations using ArcObjects, ASP.NET web applications, SQL Server, and MS Access databases and Geo-databases. 

6. Configuration Management.  Development, under Configuration Management procedures, of technical and process documentation for all TIMS-related services.  This includes development of requirements and functional specification documentation for TIMS software releases, training, and user manuals, and documents describing data maintenance and analysis processes, including spatial and non-spatial data conversion and batch update via SQL scripting and other data conversion methods, as appropriate.

7.	Problem Solving.  Problem solving, solution design and development, testing, and production implementation support to include assistance in investigating emerging technologies to determine their effectiveness within the TIMS environment.  Provide evaluation, research, and implementation support of these emerging technologies.



		
