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1. REFERENCES.  The following documents provide guidance for part of the technical work requirements under this task order.  Other local guidance shall also be consulted for detailed procedures as applicable.

a. DoDINST 5200.08 (Physical Security Program series)
b. TACTRAGRULANTINST 5510.1 (Personnel Security Procedures Manual series)
c. CNRMAINST 4101.1 (Energy Management series)
d. OPNAVINST 5090.1 (Hazardous Waste Management Ashore series)
e. OPNAVINST 5100.23 (Hazardous Material Control & Management series)

2. SCOPE.  This task shall require a full-time Contractor employee to perform services from a desired start date of 01 March 2015 for a five-year period (initial one year period with four follow-on 12-month option periods).  The purpose of this task is to provide facilities management support services for Tactical Training Group Atlantic.  Direct labor for this task will be in accordance with this task order.   Normal working hours shall be from 0730 to 1600, Monday through Friday.  Standard government holidays will be observed.  

3. [bookmark: _GoBack]SECURITY AND ACCESS REQUIREMENTS.  All references and deliverable items associated with this task are unclassified.  Contractor employees must be U.S. citizens, be the subject of a favorable National Background Investigation, a SECRET security clearance, be qualified to obtain a suitable picture badge for unescorted entry to TACTRAGRULANT facilities, and have access to the facility’s computer network (both Classified and Unclassified).  Security Clearance information shall be submitted with contractor proposal.  There are no other known requirements for access to restricted areas or information connected with the performance of this task.

4. WORK SPECIFICATION.  Deliverable items shall be completed in accordance with this task order.  The employee shall keep the assigned government supervisor informed of work progress and any problems encountered in a timely manner.   The government’s Technical Lead will answer questions and resolve all problems that may arise concerning the below technical requirements.

5. This task order involves building management services and physical security arrangements for Tactical Training Group Atlantic facilities located in Admiral Train Hall, Building 430 at NAS Oceana Dam Neck Annex in Virginia Beach, VA.  Work will be a combination of office duties and fieldwork.  The contractor must be capable of taking general direction and coming up with workable solutions to complex problems without detailed guidance for assigned projects.  The contractor must possess general administrative skills with the ability to express self clearly and concisely, both orally and in writing.  The contractor will be under the direct supervision of the command’s Administrative Officer / Security Officer (N1).  The contractor must keep the supervisor informed of work progress and any problems encountered in a timely manner.

a. Specific tasks include, but are not limited to:

(1) Conducts weekly interior and exterior inspections of building and grounds.  These inspections serve to ensure the health, safety, security and comfort of occupants.  Inspections will focus on the overall cleanliness and material condition, and also serve to identify potential or actual maintenance problems including: HVAC, interior lighting, structural, rain water/moisture intrusion, plumbing leaks or clogs, interior/exterior security intrusion detection system, and exterior lighting (including setting seasonal timers).  
(2) Maintains a detailed log of all facility maintenance issues & requirements, to include current status of repairs or requested action by NAVFAC/PWC.  Maintenance log will be reviewed on a weekly basis by the Command Security Officer with quarterly inspections by CO, XO, and Senior Watch Officer, as well as the Command Duty Officer (CDO) in emergent situations.
(3) Performs basic organizational level maintenance and repair tasks as assigned to include (but not limited to):  interior door hardware repairs (e.g. doorknobs/hinges), ceiling tile replacement, light bulb replacement, toilet/sink clogs, floor tile replacement, furniture repair, small appliance maintenance, and other minor troubleshooting/repair actions within the capability of the contractor’s expertise.  For those instances where identified repairs are beyond capability, the contractor will notify NAVFAC/PWC for appropriate action.
a) Ensures emergency work orders are submitted and completed within established time frames. Reports all Emergency Services repairs (E&S contract) to the N4 Department Head for allocation of funding.  Provides an annual forecast for all command E&S costs to the N4 Department Head to ensure the job order number is properly funded prior to each fiscal year (estimate due NLT 31 Jul for following FY). 
b) Submits NAVFAC Customer Request Form (TF-1) as required to the Public Works Center (PWC) via the assigned Facility Management Specialist (FMS), and ensures that all reported facility issues are current and properly noted in the NAVFAC Service Request Database (MAXIMO). Regularly tracks repair status and monitors work in progress.  Accepts/signs off on completed work orders on behalf of the command.  
(4) Maintains liaison with appropriate contract representatives for custodial and maintenance services.  Monitors all work in progress and negotiates with appropriate officials for any necessary or desirable changes, progress, quality, materials, etc.  
(5) Provides expert assistance to the Physical Security Officer in accordance with references (a) and (b) for the following:
a) Conducting annual physical security Self-Assessments to include a complete review of the Intrusion Detection System and its components, Physical Distribution System (PDS) and Restricted Access Doors. This may also include inspection, troubleshooting, and repair of the fiber transmission lines as required.  
b) Providing assistance in managing the command’s lock and key program. 
c) Providing assistance for Command Staff indoctrination and recurring physical security training. 
(6) Maintains liaison with appropriate agencies, to include Base Police, Fire Department, Public Works Department and NAVFAC, as required for the conduct of emergency drills, periodic inspections, and other requirements as needed. 
(7) Conducts monthly inspection of physical security and general alarm systems, including connectivity with outside agencies/commands, and provides a report of findings to the Executive Officer via the Command Security Manager with recommendations on necessary actions (due no later than one week following inspection).  
(8) Analyzes and troubleshoots basic failures to the Building 430 (Train Hall) intrusion detection alarm system (IDS), and monitors system integrity of the facility’s access control system.  
(9) Coordinates with NAS Oceana Security, Fire Marshall and NCTAMSLANT in the event of critical system discrepancies in order to correct identified problems as quickly as possible.  Maintains a trouble call log, and report emergency or higher-level maintenance requirements to NAS Oceana / NCTAMSLANT as appropriate.  
(10) Performs annual energy audits of the command’s working spaces in accordance with reference (c).  Reports findings to the Commanding Officer no later than one month following the audit. 
(11) Performs organizational level telephone service support to include installation, relocation, troubleshooting and network switching procedures.  Coordinates with NCTAMSLANT for other telephone services as required.
(12) Maintains HAZMAT logs and MSDS files as required in accordance with references (d) and (e).  Ensures local procedures for HAZMAT use, storage and disposal are followed in accordance with established directives. 
(13) Assists the Command Duty Officer as necessary to ensure building is secure during periods of forecast destructive weather (e.g. hurricanes).  Coordinates with base authorities to procure required supplies/equipment needed to ensure compliance with established hurricane conditions or other natural emergencies as required. 
(14) Contractor will be a member of the Continuity of Operations Plan (COOP) Response Team (CRT) and designated as “essential” personnel.  As CRT member, assists the Information Assurance Manager (IAM) in the following: assess the nature and extent of the possible disruption of mission essential functions (MEF); recommend and institute procedures to immediately protect life and property, and to assess and minimize the effects of the emergency/contingency; plan and execute the COOP and prepare for emergency contingencies; as well as coordinate recovery requirements and begin coordinating and planning for the Post-Event Phase.   

b. Contractor will be on call 24/7 to provide support in the event of a building alarm system failure (this includes both security and fire alarm systems), or electrical power failure.   Response time to an emergency call from the Command Duty Officer (CDO) shall be a maximum of 90 minutes (call back), and the contractor shall report to the building as soon as practicable if required by the CDO.  It is the responsibility of the contractor to provide the command with current recall number(s) and to inform the command if there are any circumstances that would prevent timely response to an alarm call (e.g. vacation, travel out of town, family emergency, etc.).  The contractor’s parent company will be responsible for providing the contractor with a cell phone from a major carrier to ensure proper cell phone contact is maintained at all times.

c. Work may require crawling, climbing, and entry into confined spaces via ladder to access systems requiring troubleshooting or maintenance work.  Work may require coveralls, Personal Protective Equipment (PPE) and getting dirty.  No direct handling of HAZMAT will be allowed. 

d. The individual will need to interface with facility staff (military, government civilians and contractors), students and other workers.  The work shall be planned and accomplished so that there is minimal interference and inconvenience to the staff and training audience/students.

e. Contractor will be allowed to use government vehicles in the execution of this work. Contractor must meet all requirements (ex. Valid state driver’s license and proof of insurance) to be allowed to drive government vehicles.

6. SPECIAL REQUIREMENTS.  Contractor shall have a minimum of 10 years’ experience in Facility Management with specific experience/background in basic construction, facility planning, structural design, heating and ventilation, equipment procurement, work order and cost estimate preparation, and environmental regulations.

a. This position requires general knowledge of and proficiency in basic maintenance skills, including, but not limited to, carpentry, plumbing, electrical, heating, ventilation and air conditioning (HVAC), painting, sheet metal work, welding and locksmithing.  

b. Must have the ability to inspect utility systems, buildings, equipment, plans and grounds for effective and economical operation and recognize the need for action, corrective or otherwise.

c. Must have the ability to read and interpret standard blueprints, engineering plans and drawings. 

d. Must have a general working knowledge of telephone systems to include both analog and digital telephones, installation, troubleshooting and network switching.

e. Must have operational level knowledge of LENEL communications suite, with the ability to perform basic troubleshooting procedures.  Must have operational and administrator knowledge of the “On Guard” system software, and the ability to analyze, troubleshoot and perform operational level maintenance to the building access controllers.  

f. Must have a general working knowledge of fiber-optics to include cable installation, component connection, troubleshooting and repair.  Corning Fiber Optic Technician certification is desirable.

g. Specialized tools and PPE required for the accomplishment of tasks shall be the responsibility of the Contractor.  

7. GOVERNMENT FURNISHED PROPERTY (GFP).  The government’s Technical Lead will provide references (a) through (e) to the contractor on site after task award.  The Government will provide standard workstation furnishings to include computers and telephones.  All other GFP shall be provided in time to support contractor performance of the work.  

8. QUALITY ASSURANCE.  The supervisor will provide the government Technical Lead with a monthly report on contractor’s work performance.  This report will be forwarded to the Commanding Officer for concurrence/approval and then transmitted to the COR.  




