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I. BACKGROUND

The primary mission of the United States Navy is to maintain, train, and equip combat-ready naval forces capable of winning wars, deterring aggression, and maintaining freedom of the seas. While fulfilling its primary mission, the Navy maintains a deep commitment to environmental compliance and stewardship. United States Fleet Forces Command (USFF) invests a significant amount of funding and support to maintain environmental compliance. The USFF Environmental Readiness Branch has developed an environmental compliance and stewardship outreach program with the goal of fostering positive awareness of and support for the Navy’s primary mission and associated environmental compliance efforts.

USFF developed the U.S. Navy Stewards of the Sea stationary environmental outreach exhibit to educate the public about marine mammal monitoring efforts, at-sea waste processing, and protective measures implemented during naval training and testing activities. The stationary exhibit was finalized in 2014 and is located at the Nauticus Maritime Museum in Norfolk, VA. To supplement the stationary museum exhibit, USFF requires a traveling environment outreach exhibit.  This exhibit will be temporarily placed at naval and civilian maritime museums around the continental US.

II. WORK SPECIFICATION AND DELIVERABLES

A. REQUIREMENT
The purpose of this contract is to procure a traveling environmental outreach exhibit. 

The exhibit should maintain consistency with the style and design of the USFF Stewards of the Sea exhibit located at the Nauticus Maritime Museum. The exhibit should be free standing and designed appropriately in order for it to be displayed in several different configurations, so that the exhibit may adapt to different sized venues. The exhibit dimensions should utilize no more than 150 square feet of floor space. The exhibit should be durable and able to withstand high volume visitor traffic, use, and frequent set up and breakdown.

Deliverable 1: Conceptual Exhibit Plan 
No later than 45 days after contract award, the contractor shall develop and deliver to the Government Point of Contact (POC) identified in this work specification, a Conceptual Exhibit Plan. 

The Conceptual Exhibit Plan shall be submitted to the Government for review online as a PDF file or other format compatible with Navy Marine Corps Intranet (NMCI) computers. This deliverable includes no fewer than two reviews (draft and draft-final), and no more than four additional draft reviews when requested by either the Government or contractor to achieve high quality and accurate products. A discussion of the outcome of the reviews will be held via teleconference at a date and time established by the Government POC. No travel is required for the review meetings.

The initial draft(s) shall provide a first look at the exhibit, including an overview of the planned educational features (e.g., banners, interactive content, etc.), design plan for the structures and their functions (e.g., packing cases, banner stands, lighting schematics, etc.), and wireframes for all content planned for the touchscreen tablets. 

The draft(s) shall include placeholders where the Government will need to develop and provide text or other supporting content, such as photographs. The Government will provide the text/content to assist the contractor in creating factually accurate, eye-catching, and informative educational features that represent both the Navy’s military mission and environmental stewardship commitments.

The draft-final shall present the design plan for all exhibit features and interactive programs in full detail, incorporating revisions made per Government direction during the draft reviews, as well as all text/content provided by the Government that was requested by placeholders in the drafts.

**NOTE:  Nothing agreed to by the Government or contractor during the Conceptual Exhibit Plan reviews shall increase the cost or change any terms or conditions of the contract.  Only the Contracting Officer has authority to change the contract and commit the Government. 

The Conceptual Exhibit Plan shall incorporate the below items at a minimum.  NOTE:  Any product numbers or brand specific items identified below shall be considered by the contractor to be brand name or equal in accordance with FAR 52.211-6.

Exhibit Minimum Requirements:
· Free-standing banner stands 
Total of six (6) double-sided fabric panels, each 2’ x 7’ panel connects via mechanical clamps and stand alone.  Fabric panels to attach to Octanorm frame and connect together.  Each panel will mirror 6 topics areas of the Nauticus exhibit (no new content).  Exhibit panels will be designed to be displayed in several possible configurations depending on space availability. 

· Extension cords (3 total)
-25' long indoor/outdoor use

· Surge protectors (3 total)
-Cyber Power R 750 Surge 7 Outlet Suppressor for computers

· Handheld touchscreen computer tablet to display interactive features (20”) (2 total)
	SKU: EC-TAIO20-10-W8 or equal
20" Fanless PC for interactive kiosks 
with 19.5” edge-to-edge 10 point capacitive touch panel and Microsoft® Windows® 8.1. 
Specifications:
-Intel® Bay Trail-D J1800 (2.41GHz, 2C/2T, 1.0MB cache)
-4.0GB DDR3L-1333 RAM
-1.0 TB HDD
-802.11b/g/n WiFi networking
-Bluetooth 4.0
-19.5" 900p HD+ (1600 x 900) LCD with LED back lighting
-Edge-to-Edge Touch Screen with 10-finger multi-touch
-1.0 Megapixel Camera with dual digital microphones
-4x USB 3.0, Gigabit Ethernet (RJ-45), Stereo Headphone, Stereo Microphone, 3-in-1 Card Reader (SD/MMC/MS)
-Microsoft® Windows® 8.1

· Stable, but free-standing Big Eyes for Navy Spotter display (1 total)
-LCD monitor for inside of binoculars for Navy Spotter display (5.6” LCD panel (1280 x 800p)) (1 total)
-Monitor shall have the capability to be paired with a video driver card to allow it to be driven as a standard computer monitor
· Lighting for illumination of various configurations of banner panels
PAL24 or equal
SKU: 4005XL
-Item Number: PAL24XL, 024W
-42pcs of Samsung SMD LEDs
 -24 watts
 -24Vdc
 -4500-5000K
 -1600+ Lumens
 -Finishes: Black, Silver or White
 -Head: 59cmx17cmx6.3cm
 -Stem: 9.7mm Dia x 350mm (14") long
 -Metal head and stem, plastic base
 -UL approved Power Supply
 -Universal Bracket included
 -Optional Clamps and Brackets available
 -Universal power supply, NA, EU, SA, Aus, etc

· Special effects lighting (1 total)
Eliminator Aqua LED Rippling Water Effect Light or equal
Features: 
-1x Bright 10W LED light source
-On/Off switch to cycle between modes
-2 Modes: Static (stays on 1 color) or Rotating (Scrolls through colors)
-Offers 5 Colors + White
-Manual Focusing lens
-Beam Angles: 35 or 55 degrees
-Safety hook ring for securing fixture
-Power Consumption: 20W
-No duty cycle required
-LED is rated @ 30,000 hours
-Multi-Voltage: 100V-240V / 50Hz-60Hz
-Dimensions (L x W x H): 8" x 9" x 9" /203.5 x 229 x 231 mm
-Weight: 6 lb. / 2.7 kg.

· Portable speakers (2 sets total)
Focused Mini Array: Model MA-5 or equal
Specifications:
-Maximum Output Level: 90DBA
-Mini-Array Size: 2”/50mm D x3.25”/83mm H x Length
-Amplifier Size:  0.9”/22mm x 7”/178mm x 3.25”/82mm
-Weight: <5 Pounds (depending on length)
-Color-Finish: Non Reflective Black power coat
-Grill: Black flame-retardant cloth
-Input Level: Adjustable-15DBV TO +4DBV
-Input Impedance: 5,000 ohms Transformer balanced
-Focal Pattern: Highly directional side to side with a wide vertical pattern (factory adjustable depth)
-Mounting: one screw mounting hole at each end
-Frequency Response: tailored for voice intelligibility 250Hz-10KHZ 
-Power: 12 VDC, 10 Watts (plug in power supply included)
-Connections: 1/8” mini jack (female) & screw terminals

· Headphones for computer tablet/kiosk
Audio Technica ATH-PRO700MK2 Professional Headphones or equal
-Clear, well-defined trebles, rich bass response
-53 m drivers designed exclusively for PRO700MK2
-50°/90° earpiece swiveling capability provides a perfect fit for every monitoring application
-Lightweight design for maximum comfort during extended use
-Includes two detachable cords (one coiled, one straight)
 -Type: Closed-back Dynamic
 -Driver Diameter: 53 mm
 -Frequency Response: 5 - 35,000 Hz
 -Maximum Input Power: 3,500 mW
 -Sensitivity: 106 dB/mW
 -Impedance: 38 ohms
 -Weight: 305 g
 -Connector: 3.5 mm mini-stereo, gold-plated
 -Accessory included: Screw-on 1/4" (6.3 mm) adapter, detachable 1.2 m coiled cable   (max. 3.0m), detachable 1.2 m straight cable, and carrying pouch

· Free-standing kiosk
Stable floor kiosk, height: 40” to 42”

· Slip-free marine species shaped floor mats (i.e. sea turtles, whales)

Deliverable 2: Graphic Design and Computer Programming 
No later than 45 days after submission and final Government approval of the Conceptual Exhibit Plan, the contractor shall develop and submit to the Government POC, their graphic designs and computer programming consistent with the brand, style, and feel of content developed for the USFF Stewards of the Sea exhibit (including the font, colors, and logos) for those educational features listed in Deliverable 1 that need to be designed, put into a printable format, or programmed, including:
· Free-standing banner stands 
· Touchscreen tablet content
· Kiosk

For the touchscreen tablets, the contractor shall focus on adapting and repurposing graphics, videos, and interactive programs developed for the U.S. Navy Stewards of the Sea exhibit. Examples of graphics and existing content developed for the Nauticus exhibit are provided in Appendix A. Each touchscreen tablet will clone an existing Nauticus interactive display that should run without a need for internet connection (for example, videos should be stored on the tablet, and should not be reliant on connection to YouTube for access to them).

Interactive content shall be loaded onto the tablets as followed:
1. Eye-catching home page with simple/user-friendly interface: Should include branding and a directory (e.g., clickable icons) of the below features.
2.  A replicate of an Interactive Program from the U.S. Navy Stewards of the Sea exhibit at Nauticus. 
   The three (3) following Interactive Programs shall be implemented:
A. Learning through Listening Interactive: This interactive will be stored on the kiosk tablet. Use the full content that was developed for the U.S. Navy Stewards of the Sea exhibit at Nauticus. This includes a screensaver that displays factoids, an introduction page with instructions followed by three primary navigation categories: Sound Technology, Sound Gallery, and Navy Action. The galleries will consist of species profiles and acoustic recording device profiles. The profiles should include the photos, videos, and text that were created as part of the Nauticus interactive.
B. Sonar Tech Interactive: This interactive will be stored on the kiosk tablet. Use the full content that was developed for the U.S. Navy Stewards of the Sea exhibit at Nauticus. This includes a screensaver that displays factoids, an introduction page with instructions followed by four navigation categories: Learn Sounds, Identify Sound, Sound Composition, and Simulated Sonar Tech.  
C. Navy Lookout Interactive: This interactive will accompany the Navy Spotter display and be a stand-alone program. Use the full content that was developed for the U.S. Navy Stewards of the Sea exhibit at Nauticus. This includes a screensaver that displays factoids, an introduction page with instructions (user is provided with a training mission, they are instructed to scan the ocean and report all objects they see, etc.) followed by a scanning/reporting screen, and then a reported object information screen.
3.  The 2013 U.S. Navy Environmental Stewardship Outreach Video. This video shall be stored on the kiosk tablet.
4.  Feedback survey (will need to be created by the Government). The survey shall be stored on the kiosk tablet.
5.  Metrics for both tablets (will need to be programmed to accurately capture, record, and store the number of times an Interactive program is used/video is watched, as well as the number of survey takers and survey feedback).

To ensure that the design, flow, and intended functionality of the tablet contents are in line with Government expectations prior to beginning computer programming, the contractor shall provide no more than four additional draft reviews when requested by either the Government or contractor to achieve high quality and accurate products. During reviews of the wireframe drafts, the contractor and Government will discuss tablet capabilities and storage space to ensure that all planned content will operate seamlessly on the tablet operating system. The contractor shall thoroughly test all content prior to final delivery to ensure the content is working correctly. The contractor shall provide a copy of the test results to the Government POC with final delivery of the exhibit.

The contractor shall ensure compliance with any and all applicable corporate, federal and state photograph permissions and data use agreements, policies, law and regulation (in particular, for Shutterstock photos that were obtained under a one-time use license for the Nauticus Learning through Listening interactive). A list of photographs that need to be provided or replaced by the Government shall be included in the draft wireframes. If necessary, the Government will provide new photographs to the contractor at no cost to the contractor.

All photographs, videos, data, etc. used in the exhibit (including tablet content) should be labeled with appropriate reference information and/or credits in accordance with Federal law and regulation.

Deliverable 3: Final Design Package 
Deliverable 3 is a culmination of Deliverable 1 (Conceptual Exhibit Plan) and Deliverable 2 (Graphic Design and Computer Programming). No later than 45 days after the final Government approval of the Graphic Design and Computer Programming (Deliverable 2), the contractor shall submit the Final Design Package to the Government POC for review and approval. The Final Design Package should outline the final specifications of exhibit structures and features, final graphic treatments, and final wireframes for the touchscreen tablet content. All materials for the review shall be submitted to the Government POC via email as a PDF file or other format compatible with NMCI. The Government will coordinate a discussion of the review with the contractor via teleconference at a date and time agreed upon by the Government POC. No travel is required for the review meetings.

Deliverable 4: Production Stage and Final Overview
Following Government approval of the Final Design Package (Deliverable 3), the contractor shall begin Production. The contractor shall purchase and produce all pieces of the exhibits, print the graphics, and program the touchscreen tablets. 

[bookmark: _GoBack]No later than 30 days after the Final Design Package (Deliverable 3), the contractor shall conduct an in person demonstration event for the Government displaying the functions and features of the exhibit.  Any adjustments/troubleshooting/corrections (if required) must be documented during the demonstration and resolved no later than five (5) days after the demonstration event. Once the adjustments/troubleshooting/corrections (if any) have been made, the exhibit shall be tested by the contractor prior to finalization. The demonstration meeting will be held at the storage location for the exhibit, or another location agreed to by the Government and the contractor. The duration of this meeting will be no more than one (1) day.  Following the demonstration event or final testing if required, the contractor shall provide notice of product finalization to the Government POC for review and agreement.

No later than 5 days after the exhibit is finalized and agreed to by the Government POC, the contractor shall electronically deliver the final files and final version of all source files used to create all graphics, educational features, and interactive programs (including the pre-compiled source files that can be edited in future updates) developed under this contract to the Government POC.

Deliverable 5: Traveling Environmental Outreach Exhibit, Storage Containers and Instruction Manual
No later than 5 days after the exhibit is finalized and agreed to by the Government POC, the contractor shall deliver a complete and operational Traveling Environmental Outreach Exhibit to the Government delivery address included in the contract.  Along with the traveling environmental outreach exhibit, the contractor shall also provide storage containers for the exhibit and a complete operational exhibit instruction manual.

Exhibit Storage Containers:  The exhibit storage containers shall be individual lockable storage containers with interior cushioning materials and wheels for the exhibit panels with components, big eyes, and kiosk. 

Exhibit Instruction Manual:  The contractor shall develop and deliver a complete and concise exhibit instruction manual including detail on how to setup, operate, troubleshoot, disassemble, and store the exhibit, big eyes, kiosk, and all components.  

Warranty
The contractor shall provide a one (1) year warranty against original defects in workmanship and materials and an additional two (2) year extended warranty for all equipment/materials. The warranty does not include replacing consumable items, such as brochures and postcards. The warranty also does not include replacing structures or tablets that are damaged due to misuse, vandalism or are degraded due to normal wear and tear.  
B. PROGRESS REPORTS, COMPLETION SCHEDULE, AND DELIVERABLES
For each identified task, the contractor shall provide a monthly status report on or before the 10th working day of the following month. The report shall include information specific to this contract such as actions completed during the previous month, actions to be completed during the next 30-days, updated major milestone events, and potential delays or obstacles that need resolution, and a project completion summary (earned value table). Status reports should be delivered electronically via e-mail to the USFF N46 technical Point of Contact (POC). Progress report structure and information required may be amended as requested by the USFF N46 technical POC.
  
Delivery of the completed exhibit shall be no later than six (6) months after receipt of order. 

 C. DATA RIGHTS AND REQUIREMENTS

1. FILE FORMAT
The Navy and Marine Corps standard desktop computing software is Microsoft Office 2010. Final Reports and other text documents shall be provided in Microsoft Word 2010 and/or Adobe Portable Document Format (PDF) readable with Adobe Acrobat X Pro unless other mutually agreeable formats are determined. Spreadsheet files shall be provided in Microsoft Excel 2010 format. All graphics shall be delivered in Adobe Photoshop (.PSD), Adobe Illustrator (.ai), .JPG, .PNG, or original format that was used to develop the content. Files shall be delivered in a way that the content (including all layers and uncompiled/editable source files) can be used or updated for future efforts without needing to recreate the content or layers. All text, spreadsheet, graphics, database, and other files shall be delivered on CD-ROM, DVD, or other electronic media as approved by the technical COR (i.e., no flash drives or external hard drives).

2.  LICENSING/OWNERSHIP RIGHTS
All data, including but not limited to source files, text files, graphics files, 2D and 3D imagery, new and existing video content, photographic content, audio content, animations, design documentation, other support documentation, and content developed by the contractor are contemplated to be developed with Government funding and not Private funding. Therefore, the contractor shall provide the Government an Unlimited Rights License to all such data and final products. If the contractor is involved in any future efforts with the Government, pursuant to the Government’s Unlimited Rights as provided for under this contract, the contractor warrants that the Government shall not be charged again for the data developed under this contract when provided to, or expected to be used by, or for the use by any Government agency, organization, or command including, but not limited to any modifications, including derivative works, and any integrated products created through a non segregable interface to the data. Accordingly, these data types may not be used or sold by the contractor without written permission from the Contracting Officer.

3. COPYRIGHTED OR PROPRIETARY DATA
The contractor shall be responsible for obtaining permission and use agreements to use any copyrighted or proprietary data or software, including but not limited to source files, 2D and 3D imagery, 3D models and wire-frames, video, audio, animations, design documentation, text, logos, and support documentation.

4. BRANDING
The contractor shall only brand the video and DVD Package with the U.S. Navy emblem, U.S. Navy Stewards of the Sea, and United States Fleet Forces’ logos and other Government branding images as directed by the USFF N46 technical POC. The contractor shall not brand any content with their logo or corporate name.

5. ELECTRONIC DATA REQUIREMENTS
It is the responsibility of the contractor to ensure that all electronic deliverables are fully compatible and functional based on the current applications used by the Navy Marine Corps Intranet (NMCI).

6. RELEASE OF INFORMATION AND USE OF PRODUCTS
All data, digital files, final hard-copy products, and related materials, including that furnished by the Government shall not be issued, distributed, published or displayed during the contract period and once the contract expires, by the contractor without authorization from the USFF N46 technical POC.

III. GENERAL INFORMATION

A. MEETINGS AND REVIEWS
The contractor shall participate in a post-award Kick-off Meeting and a visit to the Nauticus Museum within 30 days of contract award (Task 1). The contractor shall also attend milestone review meetings and other update meetings to discuss interim products and draft deliverables as necessary throughout the period of performance. All additional meetings will be held via teleconference for time efficiency and cost saving measures. The contractor shall be responsible for sending meeting minutes to the USFF N46 technical POC after all scheduled meetings summarizing discussions, decisions, and tasking.

B. TECHNICAL Point of Contact
The USFF N46 technical POC will be the contractor’s point of contact on all associated technical matters.
 
Tracy Riker
1562 Mitscher Ave., Suite 250
Norfolk, VA 23551-2487
Phone: 757-836-1056

The Naval Facilities Engineering Command Atlantic shall act as the technical consultant and will provide assistance to the USFF N46 technical POC for this project.  Contact information is as follows:
 
Naval Facilities Engineering Command Atlantic
TBD, EV53SR
6506 Hampton Blvd, Bldg A, Floor 3
Norfolk, VA 23508
Email:
Phone:

C. GOVERNMENT FURNISHED EQUIPMENT,  Facilities, and Material
The Government will not furnish any equipment or facilities for contractor use during this effort. The contractor shall provide the necessary hardware, software, personnel, materials, and facilities to perform the tasks specified by this SOW.  

The Government will upon request provide Graphics, videos, and interactive programs developed for the U.S. Navy Stewards of the Sea exhibit to the contractor. The feedback survey, which will be developed by the Government for the traveling exhibit, will be made available to the contractor, by the Government, upon request.

APPENDIX A: EXAMPLE CONTENT DEVELOPED FOR NAUTICUS
BRANDING
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NAVY LOOKOUTS INTERACTIVE
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SONAR TECH INTERACTIVE
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