2/24/2015
Performance Work Statement (PWS)

1. BACKGROUND:  Commander, Naval Surface Force, Atlantic (COMNAVSURFLANT), one of the six United States Naval Type Commands (TYCOM), was established in 1975 as a consolidation of the Cruiser-Destroyer, Amphibious, and Service Forces, U.S. Atlantic Fleet. In addition to COMNAVSURFLANT's 70+ ships, there are special mission and fleet support units that make up the more than 29 commands of the Force. Our approximate 25,000 personnel staffs are stationed both State Side and at sea (from the Norwegian Sea in the Atlantic Ocean to the Persian Gulf and the Arabian Sea).  Additionally, COMNAVSURFLANT’s forces provide a critical element to drug interdiction operations in the Caribbean Sea and the Eastern Pacific. Our Cruisers, Destroyers, and Frigates maintain constant readiness to engage enemy land targets, aircraft, ships, and submarines. Our Amphibious ships, with embarked U.S. Marines, project Sea Power ashore by maintaining the capability of landing the Marines by helicopters, amphibious track vehicles, air cushion landing craft, and assault craft whenever and wherever the need arises. The Naval Beach Group, consisting of the Amphibious Seabees, a Beach Master Unit, and Assault Craft Units, provide essential pre- and post-landing support to our Amphibious Forces. In summary, the widely diversified and specialized Naval Surface Force Atlantic is an important instrument of national policy in the Atlantic, Indian Ocean, Mediterranean Sea, Caribbean Sea, and the Persian Gulf. 
	
2. OBJECTIVE:  The objective of this PWS is to acquire support services required to provide engineering support services to COMNAVSURFLANT in the following areas:

1. Nonskid and Coatings Oversight and Planning 
2. C5I Type Desk Support

1. Nonskid and Coatings Oversight and Planning
· Provide specialized technical and logistical nonskid and coatings oversight and planning repair support to COMNAVSURFLANT as directed by COMNAVSURFLANT Code N43C in assigned geographical areas. Assigned geographical areas are Norfolk Operating Base and surrounding areas, Mayport Florida and surrounding areas.
· Nonskid OSR oversight and logistical support shall be provided  as follows:
· Provide Nonskid and Coatings OSRs (with minimum Navy Basic Paint Inspector (NBPI) Coating Inspection Course completion or current National Association of Corrosion Engineers (NACE) I/II/III qualification) and complete logistical support effort for all CNSL Ships nonskid planning, execution and inspection processes. The Nonskid effort is estimated to require about 8320 hours per year.
· One OSRs shall be NACE level III qualified with a minimum of 10 years field experience and act as the program manager.  The remaining OSRs shall attain their NACE Level III certification, at their parent company's expense, within 24 months of commencement of employment in support of COMNAVSURFLANT as an OSR.  
· Serve as liaison with Ship's force, CNSL N43C and all east coast Regional Maintenance Centers (RMC's) in matters both logistical and physical regarding ship's nonskid  and coatings replacement and improvement initiatives in accordance with: CNSL/CNSP Instruction 9634.1 Nonskid Application/Inspection, NAVSHIPS Technical Manual, NAVSEA S9086-VG-STM-010, Chapter 634 Decking Coverings, NAVSEA S9AAO-AB-010/GSO "General Specifications for Overhaul of Surface Ships", COMNAVAIRFORINST 4790.3 "Joint Fleet Maintenance Manual", NAVSHIPS Technical Manual, NAVSEA S9086-VG-STM-000, Chapter 631Preservation of Ships in Service, Visual Landing Aids General Service Bulletin Number 8, Military Specifications MIL-PRF-24667C, Aircraft Carrier Corrosion Control Manual, NAVSEA S9630-AN-MAN-00, and NAVSEA Standard Item 009-32.
· Make visits to CNSL Ships after each operational period (ship schedule permitting) to assess flight/hangar deck nonskid coating material condition to support long range repair planning and wear documentation logistics.
· Provide nonskid program implementation services, identify and document methods to improve the quality of repair and service life of nonskid, and identify and document methods to improve repair production processes.
· Provide classroom instruction for ships force with Nonskid QA Inspector procedure training as requested for compliance with references (a) and provide classroom training for deficiency resolution and recommendations to prevent reoccurrences.
· Provide an on-site full-time Nonskid and Coatings OSRs assigned and permanently located at CNSL N43C Norfolk Operating Base and  to liaison as required to support this task and to facilitate review of various nonskid related documents and issues to include Ship Nonskid Quality Assurance Reports, NSTM Chapter 634, NAVSEA Standard Items, ASTM sheets, Reliability and Maintainability (R&M)/Ship Alteration inputs, Visual Landing Aids, and all other issues to support nonskid program readiness in the fleet and reporting deficiencies to CNSL N43C.
· Submit a NONSKID AND COATINGS ON-SITE REPRESENTATION (OSR) REPORT to CNSL N43C to include hull number, total hours and cost expenditure including related specific work effort completed for each assigned OSR by geographical area.  (Para 8, Product 01).
· Submit FINAL NONSKID REPAIR REPORT for all nonskid projects to CNSL N43C2 that provides points of contact during repair, details of repair, problems encountered, and an updated Nonskid Repair History Report (identified Para 8, Product 5) for ship completing repair (Para 8, Product 02).
· Submit FINAL NONSKID REPAIR REPORT for all nonskid projects to CNSL N43C2 that provides points of contact during repair, details of repair, problems encountered, and an updated Nonskid Repair History Report (identified Para 8, Product 5) for ship completing repair (Para 8, Product 02).
· Compile and maintain a NONSKID REPAIR COST HISTORY REPORT for nonskid repairs to include geographical location, repair area including square feet, contract info, and separated nonskid and containment costs to include maintenance of a minimum of 10 years of historical files. (Para 8, Product 04)
· Maintain and disseminate graphical NONSKID REPAIR HISTORY REPORTS tracked by repair dates, installation location, type material, square feet installed, and ship's landing number (SLN) as applicable for all CNSL Ships to include maintenance of a minimum of 5 years of historical files for each ship/geographical area. (Para 8, Product 05)
· Maintain five sets of government furnished nonskid QA precision measuring equipment (PME) to current industry application standards for use by the OSR and fleet as needed.
· Service charges for the use of cellular telephones in support of this task are authorized with prior approval of the Ordering Officer. Cost NTE $XXXXX.
· Use of a camera is authorized and may at times be required during periods of nonskid repairs for logistical documentation in accordance with local command security requirements. This applies to all CNSL ships. 
· Travel is authorized on this task order up to the not to exceed amount in the travel CLIN. However, travel dates and locations are to be confirmed through the TA and approved by the COR in writing prior to the commencement of any travel. Travel is authorized for 1 person to travel between Norfolk and Bahrain for up to 30 days. Travel is authorized for 1 person between Norfolk and Philadelphia for up to 5 days. Travel is authorized for 1 person between Norfolk and Mayport for up to30 days. 
· Overtime authorized and amount not to exceed amount negotiated at task issuance.   
The following produce/deliverables shall be submitted as stated below. One copy of all products will be provided with a Task Action Memorandum to the TA who will document the contractor's performance and then forward to the COR:
· Nonskid and coatings monthly OSR report
· Final Nonskid and coatings repair report, 14 calendar days after completion of repair
· Nonskid and coatings repair logistical forecast, quarterly
· Nonskid and coatings repair cost history report, 14 calendar days after completion of repair
· Nonskid and coatings repair history report, 5 calendar days after the end of the month
Government supported hardware and software available at CNSL N43C offices may be used to make database entries as necessary. SECRET clearance required. 
All products, documentation, Data files, master for products, logistic reports, etc.
Developed to support this task is the property of the government and shall be turned over upon request or upon task completion.  At the end of the contract, the remaining material will be disposed of IAW DD FORM 1348-A.
The contractor shall be granted upon request, after approval of the COR, access to applicable files, work specifications, and other pertinent information as required or needed in the performance of this task.
Maintenance and training providers shall insure that the ship is following work as accomplished IAW the Joint Fleet maintenance Manual (4790.3) requirements for Work Authorization Control. Primary documentation is via the Work Authorization Forms (WAF) used for all repairs/modifications and new installations.  During depot availabilities, all work shall be processed through the Centralized Work Control or Work Test Control.  Work that potentially impacts shipyard schedules and work integration must be processed through the NSA Work Integration Leader/Manager and progressed on a regular basis (normally weekly).
If at any time, 75% (may be 85% depending upon contract requirements) of either the estimated cost or estimated level of effort specified in the task order is reached, and it appears that additional funds and/or level of effort is required to complete the performance of the task order, the Contractor shall promptly notify the Ordering Officer in writing.  Such notification shall include the cost and level of effort expended and an estimate of what is required to complete task performance.  The government shall have the right to amend the task order accordingly.
The COR/TA duties are as defined in NAVSUPINST 4205.3D.  The COR/TA is not authorized to take any action, either directly or indirectly, that could result in a change in the cost/price, quantity, quality, place of performance, delivery schedule or any other terms or conditions of the contract (or task order/delivery order) or the accomplishment of effort which would exceed the scope of the basic contract.
 Serve as liaison with Ship's force, COMNAVSURFLANT N43C and all east coast RMCs in matters both logistical and physical regarding ship's nonskid replacement and improvement initiatives.
 Provide nonskid and coatings program implementation services, identify and document methods to improve the quality of repair and service life of nonskid, and identify and document methods to improve repair production processes.
 Provide classroom instruction for ships force with Nonskid QA Inspector procedure training as requested for compliance and provide classroom training for deficiency resolution and recommendations to prevent reoccurrences.
 Provide an on-site, full-time Nonskid SME assigned and permanently located at COMNAVSURFLANT N43C Norfolk Operating Base and to liaison as required to support this task and to facilitate review of various nonskid related documents and issues to include Ship Nonskid Quality Assurance Reports, Naval Ships Technical Manual (NSTM) Chapter 634, NAVSEA Standard Items, NSTM sheets, Reliability and Maintainability (R&M)/Ship Alteration inputs, Visual Landing Aids, and all other issues to support nonskid program readiness in the fleet and reporting deficiencies to COMNAVSURFLANT N43C.
Compile and maintain a report for nonskid and   coating work to include geographical location, repair area including square feet, contract info, and separated nonskid and containment costs to include maintenance of a minimum of 10 years of historical e-files.
 Maintain and disseminate graphical reports tracked by repair dates, installation location, type material, square feet installed, and ship's landing number (SLN) as applicable for all COMNAVSURFLANT Ships to include maintenance of a minimum of 5 years of historical e-files for each ship/geographical area.

2. C5I Type Desk Support:

· Provide TYCOM with a Type Desk C5I support for PONCE/MT WHITNEY and future Mobile Landing Platform (MLP) assets. Provide services for Program Support to COMNAVSURFLANT (CNSL) as follows:
· CNSL N6 hybrid US Navy (USN) / Military Sealift Command (MSC) Command and Control vessel Type Desk Assistant / Modernization Desk Manager / Availability Work Package Manager / C5ISR Subject Matter Expert.
· Mission essential travel for this effort is authorized with prior approval of Technical Coordinator and COR/TOM.
· The position is responsible for working with the Military Sealift Command, Combat System Port Engineer, Port Engineer and Ship Maintenance Team to ensure Availability Work Packages (CNO and CMAV) are appropriately balanced with life cycle, modernization and corrective maintenance.   
· The Senior Project Technician will accurately capture the risk to C5ISR ship material readiness should maintenance actions be delayed due to lack of funding, time, material. Directly responsible for accomplishing tasks in support of the C5ISR Type Desk Manager and C5ISR Type Desk Officer to integrate life cycle maintenance and execute C5ISR corrective maintenance repairs to improve surface ship C5ISR readiness and ensure ships' planned service life is sustained for ships in the Atlantic area of responsibility (AOR).

· MAINTENANCE DATA SYSTEMS MANAGEMENT: The Type Desk C5I support will be for PONCE/MT WHITNEY and MLP surface ships.  Specific functions include:
· Track and report on maintenance availability execution per JFFM and CNSL N6 Directive guidance
· Recognize and identify trends, risks and concerns and report up thru the CNSL N6 chain of command
· Participate in C5ISR modernization and maintenance related meetings, teleconferences and conferences
· Review and provide recommendations for planning and executing New and Growth repairs and Modernization related requirements
· Review maintenance related reports and message traffic and as warranted, provide feedback and recommendations to the CNSL N6
· Establish and maintain strong working relationships with Combat Systems Port Engineers, Port Engineers, Regional Maintenance Centers, SURFMEPP, NAVSEA, MSC, CNSL N6, Planning Yards and other stakeholders involved in maintenance planning of USN / MSC hybrid ships
· Provide management and tracking in support of required Modernization related C5ISR alterations and repairs
· Generate Letter of Authorization (LOA) for C5ISR system Modernization and related alterations in support of planned CNO Availabilities
· Develop input for and monitor SHIPALT status in the Navy Data Environment (NDE) data base
· Coordinate C5ISR SHIPALT programming authorization and completion status records
· Participate and facilitate availability review conferences
· Generate BAWP item change letters for review and adjudication by CNSL N6, MSC and SURFMEPP Activity for C5ISR systems
· Periodically review ship alteration and modernization programs as related to assigned ship classes and recommend priority changes as appropriate.
· Review Board of Inspection and Survey Reports and monitor corrective action accomplished and identify maintenance availabilities to correct discrepancies.
· Keep informed to the maximum degree possible of all troubled systems, casualties, material deficiencies, and C5ISR development projects
· Coordinate with MSC and CNSL N6 teams to ensure C5ISR repair parts are ordered, funded, received and installed to facilitate repair of casualties
· Track and report milstrip funding status
· Track CASREPs for USN / MSC hybrid ships.
· Maintain a working level knowledge of MSC systems required to track casualty, milstrip funding and repair status
· Maintain a working level knowledge of MSC systems required to plan availabilities in order to integrate C5ISR modernization and repair work.

· C5ISR MANAGEMENT:   The TYCOM Type Desk C5I support includes:           
· Assist with the management of ship C5ISR modernization and maintenance planning, tracking and execution.  
· Enables the Type Desk to perform its roles and responsibilities as they pertain to ship maintenance and Fleet Response Plan (FRP) processes.  Specifically, this position provides the Type Desks with the ability to certify the appropriate balance of life cycle and corrective maintenance planned for accomplishment for C5ISR systems. 
· Ensures Surface Ship C5ISR readiness and modernization to meet ship Combat Systems expected service life (ESL).
· Supports the research and development of flag level briefs for presentations at forums, examples Council of Captains, Maintenance Modernization Performance Review (MMPR),  Maintenance Continuous Improvement Team (MCIT), Flag Level Review, SURFMEPP conference and various maintenance Rapid Improvement Events (RIEs) others as directed.   
· C5I Type Desk will be required to visit ships for ship checks, oversee maintenance and modernization, and attend progress and production meetings. 
· Personnel hired to complete this requirement must be of Senior General Engineer level: Requires a Bachelor's Degree in Engineering, Computer Science, Information Systems, or other related scientific or technical discipline. 
· Requires a minimum of eight years of recent (within the last 3 years) general work experience with Navy Command, Control, Communications, Computers and Combat Systems, Intelligence, Surveillance and Reconnaissance (C5ISR) shipboard systems. At least four of the eight years must include specialized work experience in planning, scheduling, conducting, and/or coordinating detailed phases of Navy C5ISR shipboard system maintenance/engineering projects.  
· Ten (10) years of documented naval shipboard managerial experience and working expertise in C5ISR ship maintenance can be substituted for the Bachelor Degree requirement.  
· TYCOM Type Desk C5I Representative for PONCE/MT WHITNEY and future Mobile Landing Platform (MLP) assets. 

· Deliverables:
· Maintenance availability reports for C5I
· C5I modernization schedule for assigned ships
· Quarterly C5I modernization report 
· C5I certification schedule for each assigned ship 
· C5I Inspections schedule for each assigned ship
· Quarterly report for C5I certifications and inspections
· BAWP item change letters 
· C5I modernization messages for Naval Message Traffic
· C5I LOA messages for assigned ships
· C5I maintenance, modernization, and research power point briefs


3. Security Requirements
Contractor must hold and maintain secret clearance and appropriate IT certifications.
4. Place of Performance
Location of performance would be at Naval Station Norfolk, Va.

5. ACRONYMS:
3M - Maintenance and Material Management
ATG - Afloat Training Group
AWN - Automated Work Notification
AWP - Availability Work Package
BCA - Business Case Analysis
C5ISR - Command, Control, Communications, Computers, Combat Systems Intelligence, Surveillance and Reconnaissance
CADET - Corrosion Control Data Entry Tool
CASREP - Casualty Report
CBM - Condition Based Maintenance 
CBT - Computer Based Training 
CCIMS - Corrosion Control Information Management System
CFOSS - Cargo Fuel Operational Sequencing System
CM - Continuous Maintenance 
CNRMC – Commander, Naval Regional Maintenance Center
CNSL – Commander, Naval Surface Force, Atlantic
COMNAVSURFLANT - Commander, Naval Surface Force, Atlantic
COMNAVSURFOR - Commander, Naval Surface Forces
COMNAVSURFPAC - Commander Naval Surface Force, U.S. Pacific Fleet
COR – Contracting Officer Representative
CSMP – Current Ship's Maintenance Project
DADMS – DON Application and Database Management System
DFS - Departure from Specification
DITPR – DOD Information Technology Portfolio Repository 
DON- Department of Navy
DoD - Department of Defense
FDNF - Forward Deployed Naval Forces 
FMP - Fleet Modernization Program
HM&E – Hull, Mechanical, and Electrical
ICMP - Internet Control Message Protocol
ISIC - Immediate Superior in Command
IT - Information Technology
JFMM - Joint Fleet Maintenance Manual
LLTM - Long Lead Time Material
MAI - Master Assessment Index
MCIT - Maintenance Continuous Improvement Team 
MCT - Master Component Table
MFOM - Maintenance Figure of Merit
MMBP - Maintenance Modernization Business Plan
MMPR - Maintenance and Modernization Program Review
MOGAS - Motor Gas
NACE –National Association of Corrosion Engineers
NAVSEA – Naval Sea Systems Command
NBPI- Navy Basic Paint Inspector 
NDE - Navy Data Environment 
NEMAIS - Navy Enterprise Maintenance Automated Information System
NMD - Navy Maintenance Database
NSSA – Norfolk Ship Support Activity
NSTM - Naval Ships Technical Manual
OSR – On Sight Representation
OCONUS- Outside Continental US
PE - Program Element
PME - Precision Measuring Equipment
POM - Program Objective Memoranda  
QA - Quality Assurance
QASP - Quality Assurance Surveillance Plan
R&M - Reliability and Maintainability
RCM - Reliability Centered Maintenance 
RE - Resource Sponsor
RMAIS - Regional Maintenance Automated Information System
RMC - Regional Maintenance Center
ROI - Return on Investment 
SCD - Ship Change Document
SCLSIS - Ship Configuration Logistics Support Information System
SHIPMAIN - Ship Maintenance
SLN - Ship’s Landing Number
SME - Subject Matter Experts
SMOSF - Ship Modernization, Operation and Sustainment Fund 
SPEAR - SURFLANT Planning and Execution of Alteration and Repairs
SURFMEPP - Surface Maintenance Engineering Planning Program
SWE - Surface Warfare Enterprise
TDA - Type Desk Assistant
TDM - Type Desk Manager
TDO - Type Desk Officer
TRMS - TYCOM Readiness Management System
TSRA - Total Ship Readiness Assessment
TYCOM - Type Commands 
USFFC – United States Fleet Forces Command
VSB - Validate Screen & Broker
