








Statement of Work for the
USFF Traveling Environmental Outreach Exhibition Events





Prepared For:
U S Fleet Forces – Code N46
Environmental Readiness Branch
1562 Mitscher Ave.
Norfolk, Virginia 23551-2487

























1. BACKGROUND

The primary mission of the United States Navy is to maintain, train, and equip combat-ready naval forces capable of winning wars, deterring aggression, and maintaining freedom of the seas. While fulfilling its primary mission, the Navy maintains a deep commitment to environmental compliance and stewardship. United States Fleet Forces Command (USFF) invests a significant amount of funding and support to maintain environmental compliance. The USFF Environmental Readiness Branch has developed an environmental compliance and stewardship outreach program with the goal of fostering positive awareness of and support for the Navy’s primary mission and associated environmental compliance efforts.

USFF developed the U.S. Navy Stewards of the Sea stationary environmental outreach exhibit to educate the public about marine mammal monitoring efforts, at-sea waste processing, and protective measures implemented during naval training and testing activities. The stationary exhibit was finalized in 2014 and is located at the Nauticus Maritime Museum in Norfolk, VA. To supplement the stationary museum exhibit, USFF developed a traveling environment outreach exhibit.  This exhibit will be temporarily placed at naval and civilian maritime museums around the continental US.

2. OBJECTIVE

The objective of this statement of work (SOW) is to secure a technically proficient, cost efficient turnkey contract exhibit provider of services that meets the USFF Environmental Outreach Program requirements.

3. DESCRIPTION OF REQUIREMENT

The USFF Environmental Outreach Program seeks a single vendor to provide asset management, pre-exhibition inspection and examination, traveling exhibit, big eyes, and kiosk display material inventory, pre-exhibition setup and post-exhibition teardown, vendor storage of traveling exhibit, big eyes, and kiosk after each exhibition hosted at various mariner/naval museums across the country. The contractor shall provide other services such as open, inspect, and provide condition report including photos as required. Also, the contractor shall make minor adjustments as deemed appropriate to support the traveling exhibition.  

4. SERVICE SUMMARY

The contractor shall provide full logistical support services for handling, shipping, setup, assembly, troubleshooting of components before and after assembly to verify they are fully operational with no damage to the USFF Environmental Outreach traveling exhibit, big eyes, kiosk and components at eight (8) locations within the continental US.  The Government representative will coordinate with the contractor’s logistics support team to verify exhibit has shipped/received to and from each display location, damage/failed components or delays.  The Government will coordinate with the host museums to determine timing of shipping, duration of exhibition, and dismantling timing.  The contractor shall provide a metrics report after dismantling of the exhibit at each event that includes: numbers of times an interactive program is used/video is watched, as well as the number of survey takers and survey feedback provided from the exhibit’s kiosk tablets. The contractor shall provide climate controlled secured facility storage of the exhibit at the vendor site between each museum exhibition. The contractor shall ship the exhibit, big eyes, kiosk and components to USFF Headquarters in Norfolk, Virginia at the end of the contract. 
5. PERFORMANCE REQUIREMENTS

5.1 Deployment (Base Year calendar 2016)
Initial travel exhibit, big eyes, kiosk and components pack out will be from Government storage at USFF Headquarters in Norfolk, VA and will be shipped to the contractor. The contractor shall provide full logistical support services for handling, shipping, setup, and dismantling of the exhibit, big eyes, kiosk and components at four locations within the continental US. The four locations that have been selected are: Washington, D.C. (two museum locations on different dates); Wallops Island, VA and New York City, NY. The Government will provide the actual dates for each exhibition thirty (30) days in advance of each display. The contractor shall provide a metrics report in Adobe Portable Document Format (PDF), Microsoft Word, and/or Microsoft Excel 2010 spreadsheet files delivered electronically via email on or before the 10th working day after dismantling at the end of each exhibition event that includes: the number of times an interactive program is used/video is watched, as well as the number of survey takers and survey feedback provided from the travel exhibit’s kiosk tablets. Tablets shall be programmed to capture, record, and store this data. The travel exhibit, big eyes, kiosk and components shall be stored at the vendor’s climate controlled secured site between events and shipped to event location(s).

5.2 Deployment (Option Year 1 calendar 2017)
The contractor shall provide full logistical support services for handling, shipping, setup, and dismantling of the travel exhibit, big eyes, kiosk and components at four locations within the continental US. The four locations that have been selected are: Chicago, IL; Mayport, FL; Pensacola, FL; and Wilmington, NC. The Government will provide the actual dates for each exhibition thirty (30) days in advance of each display. The contractor shall provide a metrics report in Adobe Portable Document Format (PDF), Microsoft Word, and/or Microsoft Excel 2010 spreadsheet files delivered electronically via email on or before the 10th working day after dismantling at the end of each exhibition event that includes: the number of times an interactive program is used/video is watched, as well as the number of survey takers and survey feedback provided from the travel exhibit’s kiosk tablets. Tablets shall be programmed to capture, record, and store this data. The travel exhibit, big eyes, kiosk and components shall be stored at the vendor’s climate controlled secured site between events and shipped to event location(s). The contractor shall ship the travel exhibit, big eyes, kiosk and components to the Government at USFF Headquarters in Norfolk, Virginia at the end of the contract.

6. TRAVEL/EVENTS

Travel to and from event sites will be reimbursed in accordance with the Joint Travel Regulation (JTR)

CALENDAR YEAR 2016 EXHIBITION
Location			Exhibition		Dates
Wallops Island, VA	Museum			TBD
Washington, DC		Museum			TBD
Washington, DC		Museum			TBD
New York City, NY	Museum			TBD



CALENDAR YEAR 2017 EXHIBITIONS
Location			Exhibition		Dates
Chicago, IL		Museum			TBD
Mayport, FL		Museum			TBD
Pensacola, FL		Museum			TBD
Wilmington, NC		Museum			TBD
*Event location, exhibition, and dates are subject to change. Forty-Five (45) days’ notice will be given to the contractor. 

7. PERIOD OF PERFORMANCE: Period of performance is and twelve (12) month base year award with one (1) twelve month option year beginning January 2016. 

8. TECHNICAL POINT OF CONTACT

The USFF N46 technical POC will be the contractor’s point of contact on all associated exhibition event matters.  

9. DELIVERABLES

Metrics Report after each event shall be downloaded from the interactive tablets and must include: number of times each interactive program was used/video was watched, as well as the number of survey takers and provide survey feedback from the exhibit’s kiosk tablets. 

10. GOVERNMENT FURNISHED PROPERTY (GFP)

GFP listed on attachment 1 with associated values. 
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