
Chief of Naval Operations, N43

Modeling Support Services

Statement of Work - DRAFT
1. Scope
The Director Navy Staff, in support of the CNO, administers, executes and supports the Office of the Chief of Naval Operations (OPNAV) command-wide information processes and applicable information technology. They coordinate common Secretary of the Navy and CNO training and information processes, and provides policy, executive oversight, or project execution discipline for CNO information projects and initiatives within the context of a knowledge worker. OPNAV N43 manages programs in support of CNO under the Fleet Readiness Division   

These tasks will be utilized to support the Navy Assessment Program which identifies Department of Navy (DoN) warfighting, crisis response and support capabilities and vulnerabilities in order to mature the analyses that will provide Navy leadership with an ‘honest broker’ assessment they require to ensure the Navy will have the ability to execute its role as defined by the National Military Strategy.  
a. Flying Hour Program (FHP)  
The primary purpose of the Flying Hour Program (FHP) is to determine the funding level required to maintain a given readiness level for Navy and Marine Corps Aviation.  The FHP is based on a performance and pricing model. The Flying Hour Pricing Model (FHPM) consists of five major special interest codes: FA (Aviation Depot Level Repair); FM (Consumables); FF (Fuel); FW (Contracts); and FO (Flying Hours Support). The performance model can be divided into four components: TACAIR; Fleet Training; Fleet Air Support; and Reserves.

Recent enhancement efforts to improve the Flying Hour Program (FHP) Model (1A1A/1A2A)  measure planning and performance outputs against the accepted Fleet Readiness Metric (e.g. 3+3+1+3/Common Metric), based on Naval Aviation Enterprise (NAE)/TFR guidance and conducted within the Flying Hour Resources Model (FHRM)/Schedule B analysis component. The design plan and subsequent implementation incorporated model enhancements that allow assessment of Fleet Readiness Squadrons (FRS) student training and manning requirements in support of the budgeting process. These methodologies refined the model in regards to the Planning, Programming, Budgeting and Execution Process and Readiness Metrics so as to more effectively support Program Objective Memorandum / Program Review development and assist in the proper resourcing to meet operational requirements. The capabilities of the FHRM to capture the impact of changes to FRS within the context of overall Fleet Readiness is embodied in the NAE/TFR.  
b. Ship Operations Model

Recent support efforts constructed risk-based estimating methodologies for the Vertical & Horizontal (V&H) Ship Operations Model and converted V&H Ship Ops Model to web-accessible, commercially-available, non-proprietary, database that supports multiple users at various access levels. These efforts support and simplify the programming process for multiple users across programming, budgeting, and execution business areas, including decreasing response time and programming errors. It also allows the Financial Management Branch to provide and run drills to build the N4 Sponsor Program Proposal, DoN Budget, Office of Secretary of Defense Budget Estimate Submission, and President’s Budget.
Support efforts will continue to review special interest code (SIC) definitions to evaluate possible sub-categorization in order to enhance linkage between programming/budgeting and Operational Availability (Ao) within the framework of the Fleet Response Plan (FRP)/ Task Force Readiness (TFR).  SIC work would continue  
c. Ship Maintenance Model

The existing OPNAV N43 suite is being enhanced by adding a Work Management Tool (WMT) to automate the process of managing various costs across its Naval Shipyard, Regional Maintenance Center, and Traditional cost models which aggregate costs according to different assumptions, directives, labor and overhead accounting conventions and are subject to business rules that dictate priority of work distribution, work location, and facility availability. On completion of the WMT, the performer will migrate, the Naval Shipyard, Regional Maintenance Center, and Traditional cost models from Excel to the same RDBMs and web-enabled application platform as the WMT and Ship Operations application. The technical approach follows Ship Ops and FHRM precedent in choice of platform, technical approach, and stakeholder involvement.

d. Additional Modeling Support 

1. Implementation Plan

The performer will provide a plan to develop tools and migrate existing Excel based models to the present technical platform.

2. Tools Development
Develop tools assemble, consolidate data from multiple sources, link these to appropriate model algorithms, and provide workload output data to help analysts to manage work across the various models according to user-driven business rules while maintaining integrity and validity of scheduled notional requirements.

3. The performer will validate, verify, and document that all enhancements preserve N43's existing N81 model accreditation, or help in preparing new model accreditation documentation.
 
4. The performer will produce full life cycle mil standard technical documentation, which can later be referenced to support any required VV&A activities.

5. The performer will migrate specified excel-based models from Excel to integrate with the FHRM, the Ship Operations application, and the WMT, etc. as required by the customer.

2. Technical Requirements/Description of Work 

A.  Flying Hour Resources Model (FHRM)

1. This effort encompasses contractor support for: 

a.
Operation, Sustainment, coordination, expansion and refinement of Flying  

      Hour Resources Model (FHRM); 

b. Program management, strategic planning assistance and subject matter   

      expertise in support of FHP budgeting and management in support of FHP  

      management; 

c. Analysis and support.

2. FHRM is used to develop, determine and manage valid funding requirements for the FHP. To accomplish this, the contractor should have at a minimum, a strong working knowledge and significant experience with the following items/issues: 

               a.   Metrics innovation;

b. Experience and expertise in current management practices, standards and metric    

      methodology, and service levels for FHP core business areas/functions.

      3.  In support of the N43 mission, the contractor shall perform the following task objectives: 

a. Task 1 – FHRM operations, sustainment, coordination, refinement and 

                              Expansion.  The contractor shall:

 TC \l1 "
1) Support CNO (N432) by providing web-based access to the FHRM and related technical services required for the operation of the FHRM application: User and System Administration routine user training, writing and improving training materials  and update management; 

2) Perform as the technical point of contact for user questions and problems, assisting as required in resolution; 

3) Provide technical and analytic support for ongoing the model validation, verification and accreditation as required;

4) Provide operational support for official data calls;

5) Provide database management and systems operational support; 

6) Provide refinement of existing application functionality, including software modifications, bug fixes and interface refinements, database and code optimization to include continuation of current efforts focused on refinements to existing FHRM functionality in the areas of: TACAIR (Navy and Marine Corps) Aviation (Schedule A) Fleet Air Training (Schedule B) and Fleet Air Support (Schedule C) Aviation Reserve Forces (Schedule D)  to enhance overall systems performance;

7) As directed and appropriate, provide general analytic support for N43 and CNAF mission areas in support of the FHP.

b. Task 1 - FHRM System Modifications and/or Enhancements.  The contractor shall:

1) Assess DoN, DoD and FHP policy and programmatic changes, directives and processes for impact on existing FHRM processes, analytic techniques and capabilities. 

2) Analyze impacts and incorporate new functionality into the FHRM as appropriate to enhance operational capabilities of the model and provide for new capabilities and functionality in support of the CNO (N43) mission objectives;

3) As required, develop detailed implementation schedules, timelines and resource requirements to accomplish modifications so that FHRM remains the planning and budgeting tool of choice for the FHP; providing accurate and timely requirement collection and planning and Naval Aviation readiness assessment and analysis; 

4) Investigate, analyze and develop an implementation plan for inclusion of Aviation Data Warehouse (ADW) data into FHRM to provide feedback into execution and cross checks on data validity. The plan is to include schedules, timelines, and resource requirements to accomplish integration of ADW data and the development of  appropriate metrics, processes and methodologies;

5) Investigate, analyze, plan requirements and provide systems modifications as appropriate to enhance interchange of data between FHRM and other systems and models to include FHPS;

6) Investigate, analyze, plan requirements and provide systems modifications as appropriate to support compatibility of FHRM metrics with emerging requirements for Defense Readiness Reporting System – Navy (DRRS-N).

c. Task 5 – Status Reporting and Briefing Support.  The contractor shall: 

1) Develop and maintain a progress tracking report. The report shall be provided to CNO (N432D) on a monthly basis and shall convey status, concerns and recommendations on the progress of each meeting their applicable annual objectives; 

2) Maintain and update an action item database and include monthly status reporting on open actions as a part of the progress tracking report in section (a) above;

3) Provide a monthly invoice no later than the 10th day of the month following the period of performance. 

B.  Ship Operations

1. This effort encompasses contractor support for: 

a.  Coordination, expansion, and refinement of V&H Ship Ops and FHP models.
b.  Program management, strategic planning assistance and subject matter expertise in support of Ship Operations efforts. 
c.  Analysis and support.

2.
The Ship Operations model is used to create, assess, and manage funding requirements. To accomplish this tasking, the contractor should have at a minimum, a strong working knowledge and significant experience with the following items / issues: 

a.  Business Cost Analysis, Earned Value, return on Investment theory.

b.  Experience and expertise in current management practices, standards and metric methodology, and service levels for core business areas/functions. 

3.
In support of the N43 mission, the contractor shall perform the following task objectives: 

a.  Task 2 – Database Configuration and Algorithm Improvement for V&H Ship Ops Model

The contractor will perform work in accordance with the Model Design Plan that includes investigation of specified codes, scenario-driven risk-models, linkages to specified associated systems and data, testing and verification of model enhancements, and risk methodologies utilizing with the database platform, and associated briefs. 

In addition, the contractor shall: 

a.
Utilize and/or establish estimation sub-models for all 1B1B SICs based upon N43 definitions and guidance for Ships Fuel, Ship Utilities, Ship Admin, Ship Operating/
Operational Target (OPTAR), Ship Repair parts, Nuclear Fuel, and Counter Terror that provides inputs for the V&H Model based on engineered assumptions linked by Ao category that do not rely on historical expenditure data. Sub models must have a Per Diem rate output by ship class, Budget Submitting Offices, and FRP phase. The output must include Fleet provided risk adjustment algorithms. Databases potentially available for this tasking may include Class Maintenance Plans, Relational Supply (R-Supply), Open Architectural Retrieval System (OARS), Visibility & Management of Operation & Support Cost, and others. 

b.
Utilize and/or develop, document, and test methodologies for the V&H Ship Operations Model to price multiple levels of readiness to support a given Ao.  

c.
Include required testing, documentation, and verification of model enhancements IAW OPNAVINST 5200.35. 

d.
Include linkage to already existing Defense Readiness Reporting System Navy 
(DRRS-N) and other readiness Figure of Merits associated with Ship Ops readiness.

e.
Support in preparing and delivering model design plan and optimization methodologies as applicable. 

f.
Utilize and/or convert V&H Ship Ops Model and risk methodologies to a suitable web-enabled commercially available non-proprietary database based on the recommended modeling approach previously defined in subtasks 2(a) through 1(e).

g.
Demonstrate in detail the result of the recommended changes to check the predictive nature of the tool against existing requirements (feedback loop).

2)
Task 3 – Modeling 1B1B Special Interest Code (SIC) Granularity

 The contractor will determine which Ship Operation SICs can be further divided into sub-groups, based on the N43 provided definition ensuring linkage to the FRP. 

The contractor will also conduct analyses to assess potential impacts of these changes on existing systems, provide execution cost estimates, where required, and present and brief modification design plan to OPNAV Points of Contact. Efforts for this task will include:

a.
Assess and document workload changes in direct correlation to proposed changes in the model.

b.
Assess and document associated system changes.

c.
At the Fleet Comptroller level, estimate cost to integrate changes from (a) and (b) above into the existing accounting systems; identify potential impacts to current financial tracking software at the Unit Identification Code, Type Commander (TYCOM) and Fleet level.

d.
Prepare modification design plans.

3)
Task 4 – New Modeling Initiatives 

The contractor will establish new models and/or design enhancements to current models that will produce metrics that are aligned to Fleet Common Metrics (3+3+1+3). Efforts for this task will include:

a.
Preparing analysis metrics to provide insight into outcomes as a result of budgetary decisions.

b.
Identifying, analyzing and, as appropriate, developing integrated model linkages between metrics and modeling analysis tools.

c.
Developing modification design plan to include required testing, validation, verification, and accreditation documentation of model enhancements.

d.
Preparing and delivering model design plan and optimization methodologies as applicable.

The contractor will implement Design Modifications to models through performance of the following tasks:

a.
Based on results of Task 1, 2, and 3, or other inputs implement the modeling design modifications.

b.
Deliver updated user manuals and training documents.
d. Government Furnished Items

A.  The Government will provide Government Furnished Information or Government Furnished Equipment to the Contractor as required to accomplish assigned tasks.

B.  Document access:  In the event that the contractor requires use of Navy. OPNAV, or other publications, documents, or systems to meet submission, or specific tasks, the Contracting Officer’s Representative (COR) will provide assistance in gaining access upon request. Provided proper security clearance prerequisites are met.
e. Personnel  Qualifications

· Contracted support personnel must collectively demonstrate up-to-date expertise in the areas of;

· Fleet Readiness Reporting

· CNO Program Assessments, Capabilities Plans

· Program Objective Memorandums

· Planning Programming and Budgeting System (PPBS) documents

· Modeling and Simulation

· Performance Feedback Systems

· FHP, Ship Operation, Ship Maintenance, or similar requirements model

· Contracted support personnel must also collectively demonstrate familiarity in the following areas;

· Validation and Verification Analysis (certification process for approving computer models for programs)

· Naval Aviation Operations

· Ship Operations

· Ship Maintenance

· Programming, Budgeting, Information System (PBIS)

f. Level of Effort  

      The approximate level of effort for the performance of this order is based upon anticipated hours of    

      direct labor for the base year and for each option year.  The actual labor hours will be based on phase 

      in and availability of funds. Option year hours may fluctuate. Vendor quotes of alternate mix of 

      labor categories and hours will be evaluated. 

      6.   Government Provided Resources:
The Government will provide all required office space and equipment necessary to     

accomplish the prescribed tasks. 

· The Government will provide office supplies necessary for completion of tasks. 

· Government will provide security access cards to allow Contractor accesses to all spaces required to carry out assigned tasks. 

Approximately 90% of the work is anticipated to be performed at the Contractor’s site.   All work to be completed from the Contractor’s site and the Government site will be reviewed and approved by the COR. 

The primary on-site place of performance for approx. 1-5 personnel shall be at the Presidential Tower, Arlington, VA, or The Pentagon during normal working hours excluding federal holidays. Normal working hours are 0730 – 1630, Monday through Friday. Alternate hours may be permitted by the COR upon request, at the COR’s discretion.

The Government may provide temporary work space for tasks that require more than two weeks at a specific site to complete. This will vary at sites/activities. These spaces may be no more than a desk in a small room. Copying capability will be at the discretion of the specific activity where the task is performed. The contractor shall be responsible for all other facilities, equipment, and supplies required for the performance of tasks. 

7. Surge requirements:  Requirements may occur for additional hours to be performed above and beyond the hours of normal operation to include Monday through Sunday.  These additional requirements will be requested by the TPOC and approval by the Contracting Officer.  Contractor must be capable of meeting requirements during surge periods. 

 8. Place of Performance

   A. CNO N432: Presidential Tower, NC 1

  2511 Jefferson Davis Hwy

  Suite 6500

  Arlington, VA 22202

Or, The Pentagon

         B. Contractor facilities

   C. Other locations as designated by the Government as travel requirements become necessary.

The contractor shall perform work at specified contractor spaces and at the government N43 site at Presidential Tower, NC 1, 2511 Jefferson Davis, Hwy, Suite 6500, Arlington, VA, or The Pentagon.  The contractor will not require OPNAV spaces or IT support. The contractor may require occasional access to OPNAV, Chief, Naval Air Forces and TYCOM spaces to conduct meetings and research and will require access to the Program Budget Information System and potentially other DoN Business and/or financial systems to conduct this task. Access to Navy and Marine Corps Internet (NMCI) and Common Access Card will be required by all project team members.  

9. Period of Performance 

The contract shall have a period of performance of one base year and four additional option years as follows:

September 30, 2010 thru September 29, 2011 – Base


September 30, 2011 thru September 29, 2012 – Option year one


September 30, 2012 thru September 29, 2013 – Option year two


September 30, 2013 thru September 29, 2014 – Option year three


September 30, 2014 thru September 29, 2015 – Option year four

  10. Security requirements / references

TOP SECRET security clearance required for the Program Manager and one Senior Functional Analyst, SECRET (or Interim Secret Clearance) for the Senior Analyst.  Tasks assigned may require the inclusion of additional cleared individuals, or upgrade of existing project staff to the Top Secret level. See Form DD254 CDRL.

For all tasks, work will be performed up to the SECRET level at Government’s on-site location(s), and UNCLASSIFIED/business sensitive work will be performed off-site at contractor’s location(s).

In support of all tasks, the contractor will ensure that personnel requiring such access shall hold the appropriate clearances at all times. See Form DD254 (uploaded as a separate document in eProcuri).

Periodic use of Secret/Top secret material in the performance of the contract may be required. All contractor employees shall have the minimum security clearance prior to the start of work.  In the event that contractor personnel cannot obtain a secret clearance prior to the required start date, the contractor shall notify the COR. The COR shall decide if the delay in obtaining a clearance while the candidate is charging to the task is acceptable a DD-254 shall be provided for the contractor to complete and utilize for security purposes. A copy of the completed form shall be faxed back to the COR and CNO security officer.

11. Schedule of deliverables

Within thirty (30) days of any Government directed modeling operational changes, provide N43 with a development, implementation and delivery plan for approval.  Included will be resource requirement estimates; timelines for completing required system documentation (e.g. functional specifications, technical design documents); and proposed schedules for application changes to accomplish directed changes.  The contractor shall provide monthly status reports, which identify Contract Task Order number; description of analyses, plans, assessments, evaluations, hours billed for reporting period, contract period, and total by labor category, manual revisions and proposals performed during the reporting period, travel conducted and cost and results; and the number of labor hours and cost expended by each labor category, both for the month reported and cumulative.  Trip reports covered in the Status Report shall identify the traveler(s), where visited and dates, people contacted, purpose and results of the trip.  The Status Reports shall be submitted in contractor format by the 15th of each month with the first report due the first month after award of the Task Order.   Deliverables under this Task Order shall be submitted at completion of tasks and as mutually agreed between the TPOC/ATPOC/ or other on-site designated government representative but not later than 60 days following completion of individual task efforts.  Report format and content shall be agreed upon during the first two submissions.  Monthly Reports shall be submitted via email to TPOC/ATPOC other designated on-site government representative.
Task
Description
Date
All
Implementation Plan & briefing
3 Month ATAD

All
Financial & Technical Updates
Monthly

All
In-process Quarterly Reviews
Quarterly

All
Briefings, Meetings, & Point Papers
As Required


All                Annotated Final Out Brief





      As Required
 

ATAD: After Task Award Date 
12. Quality Control:

The Contractor is solely responsible for the quality of services provided. However, must be in compliance with the requirements for a Quality Management System as laid out in the International Organization of Standardization (ISO 9001). The Contractor is also liable for Contractor employee negligence, and any fraud, waste or abuse. The Contractor shall utilize a Quality Control System to ensure that services are completed in accordance with acceptable principles of internal control, and meet specified, acceptable levels of quality. The operation of the Quality Control Program must be described in a written plan maintained and made available to the Contracting Officer (KO) and Technical Monitor (TM) upon TO award. The plan must be maintained and revised as necessary throughout the life of the TO.  Revisions to the Quality Control Plan (QCP) shall be approved by the KO prior to implementation.

At a minimum, the Contractor's QCP shall include: 

· An internal quality control and inspection system for required services. The job titles and organizational positions of the individuals who will conduct the inspections must be specified. 

· A method to identify deficiencies in services that may occur. Procedures to correct any deficiency in services that may occur. 

· A file of information regarding inspections and other quality and internal control actions that document the purpose of the inspection, the results of the inspection and any corrective action as the result of the inspection.  Upon request, this file shall be made available to the Government during the period of performance. 

13. Quality Assurance:

The Government will monitor the Contractor's performance. The Government reserves the right to review services to be provided, including those performed at the Contractor's facilities, to determine conformance with performance and technical requirements. Government quality assurance will be conducted on behalf of the Contracting Officer. The Technical Monitor will be appointed to coordinate the overall quality assurance of technical compliance.

METHODS OF QA SURVEILLANCE  

The below listed methods of surveillance shall be used in the administration of this QASP. 

Quality Assurance File:

The COR will, in addition to providing documentation to the Contracting Officer, maintain a complete Quality Assurance file.  All such records will be retained for the life of this contract.  Information in the Quality Assurance file will be considered when completing the annual CPARS report.  

Required Documentation

The Quality Assurance File under this QASP shall include hard copies of:

· All Invoices, 

· All Monthly progress reports, 

· Customer feedback reports

· Other tangible written deliverables as necessary

· The CPAR report (CPAR within 90 days of contract expiry)

Customer Feedback – Customer feedback may be obtained from random customer complaints.  Customer complaints, to be considered valid, must set forth clearly and in writing the detailed nature of the complaint, must be signed and must be forwarded to the COR.  The COR shall maintain a summary log of all formally received customer complaints as well as a copy of each complaint in the Quality Assurance file.  

Periodic Inspection – The COR will conduct periodic inspections by verifying documentation from the Chief of Naval Operations, (N43).  For the potential tasks identified in the Performance Work Statement, the COR typically performs the periodic inspection on a monthly basis. 

Random Monitoring - The COR will conduct random monitoring by verifying documentation from the Chief of Naval Operations, (N43).   For the potential tasks identified in the Performance Work Statement, the random monitoring shall be performed by the COR.  

IDENTIFIED QA SURVEILLANCE ITEMS

The following PBSC items are identified within the CDRLS listed in Section J of the solicitation as Attachments and are to be monitored under this QASP.
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Technical Requirements  

Task 1 – Modeling systems operation, sustainment, coordination, integration, refinement and expansion TC \l1 "
a) Modeling systems operation and sustainment

Measurement/Metric
Accuracy and timeliness

Performance Standard 
Accuracy-Operational System

                                          Timeliness-Loss of Connectivity/Down Time

Maximum Error Rate
Accuracy - 10%





Timeliness-10%

b) Modeling systems modification and/or enhancement TC \l1 "
Measurement/Metric
Accuracy and timeliness

Performance Standard
Accuracy - Meets specification

                                          Timeliness - Performed within estimated timeframe

Maximum Error Rate
Accuracy – 10%





Timeliness – 10%

 TC \l1 "
Task 2 – Model conversion, database configuration and algorithm improvement initiatives
c) Establish sub-models

Measurement/Metric

Accuracy and timeliness

Performance Standard 
Accuracy-Meets operational requirements

                                   

Timeliness- Performed within estimated timeframe

Maximum Error Rate

Accuracy - 10%






Timeliness-10%

d) Submittal of design plans

Measurement/Metric

Accuracy and timeliness

Performance Standard 
Accuracy-Meets operational requirements

                                   

Timeliness- Delivered within estimated timeframe

Maximum Error Rate

Accuracy - 10%






Timeliness-10%

e) Conversion of models to database platform

Measurement/Metric

Accuracy and timeliness

Performance Standard

Accuracy - Meets specification

                                          
Timeliness - Performed within estimated timeframe

Maximum Error Rate

Accuracy – 10%






Timeliness – 10%

f) Submittal of invoices

Measurement/Metric

Accuracy and timeliness

Performance Standard 
Accuracy- no rejected invoices due to major discrepancy
                                   

Timeliness- within 10 days after month end
Maximum Error Rate

Accuracy - 1%






Timeliness - 1%
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Task 3 – Model Modification or Enhancement

a. Submittal of modification design plan

Measurement/Metric

Accuracy and timeliness

Performance Standard 
Accuracy-Meets operational requirements

                                   

Timeliness- Performed within estimated timeframe

Maximum Error Rate

Accuracy - 10%






Timeliness -10%

b. Submittal of modification or enhancement

Measurement/Metric

Accuracy and timeliness

Performance Standard

Accuracy – Meets specification

                                          
Timeliness - Delivered within estimated timeframe

Maximum Error Rate

Accuracy – 2%






Timeliness – 2%

c. Submittal of invoices

Measurement/Metric

Accuracy and timeliness

Performance Standard 
Accuracy- no rejected invoices due to major discrepancy
                                   

Timeliness- within 10 days after month end
Maximum Error Rate

Accuracy - 0%






Timeliness - 0%

Task 4 – New modeling initiatives 
a. Establish model

Measurement/Metric

Accuracy and timeliness

Performance Standard 
Accuracy-Meets operational requirements

                                   

Timeliness- Performed within estimated timeframe

Maximum Error Rate

Accuracy - 10%






Timeliness-10%

b. Provide supporting program documentation

Measurement/Metric

Accuracy and timeliness

Performance Standard

Accuracy - Captures operational requirements

                                          
Timeliness - Delivered within estimated timeframe

Maximum Error Rate

Accuracy – 10%






Timeliness – 10%

c. Submittal of design plan

Measurement/Metric

Accuracy and timeliness

Performance Standard 
Accuracy-Meets operational requirements

                                   

Timeliness- Delivered within estimated timeframe

Maximum Error Rate

Accuracy - 10%






Timeliness-10%

d. Submittal of invoices

Measurement/Metric

Accuracy and timeliness

Performance Standard 
Accuracy- no rejected invoices due to major discrepancy
                                   

Timeliness- within 10 days after month end
Maximum Error Rate

Accuracy - 0%






Timeliness - 0%

Task 5 - Status Reporting and Briefing Support

a. 
Progress Tracking Reports


Measurement/Metric

Accuracy and timeliness

Performance Standard 
Accuracy - within 10 days after the end of each Task Order

                                   

Timeliness - Performed within allocated timeframe

Maximum Error Rate

Accuracy - 10%






Timeliness - 2%

b.  Action Item Database 


Measurement/Metric

Accuracy and timeliness


Performance Standard

Accuracy-No rejected reports due to major discrepancy







Timeliness-Performed within 10 days after the end of each Task Order

Maximum Error Rate

Accuracy - 2%






Timeliness - 2%

c.  Submittal of invoices

Measurement/Metric

Accuracy and timeliness

Performance Standard 
Accuracy- no rejected invoices due to major discrepancy                                  




Timeliness- within 10 days after month end
Maximum Error Rate

Accuracy - 0%






Timeliness - 0%

14.  Invoice requirements.  Contractor will invoice no more than monthly for actual hours expended in the previous month, in accordance with the labor rates proposed. Travel and Other Direct Charges (ODC) will be invoiced monthly for actual costs incurred, inclusive of approved indirect rates (no fee or profit.)  Invoicing will be via the Wide Area Workflow.

Contractor will invoice no more than monthly for actual hours expended in the previous month, in accordance with the labor rates proposed. Travel and Other Direct Charges (ODC) will be invoiced monthly, to include receipts IAW Part 31 section 205-46 (Travel Costs) of the Federal Acquisition Regulation, for actual costs incurred, inclusive of approved indirect rates (no fee or profit.)  Invoicing will be via the Wide Area Workflow (WAWF).

15. Travel requirements.

Travel requirements as needed to support data collection and analysis, JAD sessions, Training and Readiness conferences, Fleet Scheduling conferences, Flying Hour meetings and requirements, gathering at one or more of the following locations:

Multiple visits to San Diego CA, Norfolk VA TC \l1 ", Honolulu HI, or as required or modified to meet emerging requirements, and should be addressed in the cost proposal.   For all tasks, actual expenses are limited by the Government Travel Regulations and will be pre-approved by the client.  From recent years, the following travel may be useful for planning and estimating:

· 2 meetings in San Diego for 5 personnel, 5 days each.

· 4 meetings in Norfolk, VA for 4 or 5 personnel, 3 days each.

· 2 meetings in Honolulu, HI, for 4 or 5 personnel, 6 days each.

16.  Other Conditions and Requirements

All non-consumable materials purchased by the contractor under this order become the property of the government at the conclusion of this order (i.e. computer cables, or other miscellaneous type items or supplies).

17. Acceptance Plan

 The Government or the Contractor may call a meeting at CNO (N43) or the contractor’s facility, as

 required, during the progress of this project to discuss any problem encountered.  The COR/TPOC has

 the responsibility of conducting Government Inspection and Acceptance (IAA) functions at places of

 performance and IAA will be performed by the COR/TPOCs or their duly appointed representatives.

 Inspection will be conducted when deemed necessary by the Government throughout the life of the

 task.

Acceptance of completed deliverables will be accomplished by the TPOC or their representatives.  Unless otherwise specified, the contractor shall provide deliverables to:

CNO N43

      Presidential Tower, NC 1

      Suite 6500

      2511 Jefferson Davis Hwy

      Arlington, VA 22202

18. Access to military facilities 

Contractor personnel will be required to access military facilities in performance of work under this Task Order. Contractor personnel must be able to obtain the pass necessary for access to the sites they may have to visit in the performance of their tasks. Access to classified information is required.   
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