JUSTIFICATION AND APPROVAL

FOR USE OF OTHER THAN FULL AND OPEN COMPETITION

In 4th quarter, FY 09, a contract was awarded to Blue Tech to install a new UPS at NPS.  Since the award, we decided to install the new UPS in a different location – this will result in no down-time during the installation and will benefit ITACS in the long run.  However, additional work is needed to install the UPS in the new location, specifically to extend the 2000 amp and 2-1600 amp feeder cables. 
It is in the best interest of the government to award this work to Blue Tech. Use of a separate contractor to install the 45’ extension of these high amperage power feed cables would necessitate a splicing of cables to connect to the lines that will connect to the UPS itself.  The connection of these lines to the UPS is being handled as part of the original UPS install by a qualified APC UPS Installer.  Splicing of these high amperage lines injects an additional, unnecessary and avoidable point of failure in the overall UPS system and could render the warranty of power feed cables void, leaving NPS responsible for the cost of repair that would result if a failure was experiencing anywhere along the overall 60’ cable runs.   

The running of cabling inside the facility from the external power feed to the UPS and from the UPS to the Data Center Power Panel itself should be done by a single installer. Given the key nature of these cables to the function of the UPS and the vast number operations the UPS provides 24X7 protection for, it would be imprudent to have this work conducted by an alternate contractor.  Award of this extension to Blue Tech (the holder of the UPS installation contract) will result in the 45’ extensions and the 15’ cable runs that are part of the original contract being installed without splicing as a single piece of cable for the full 60’ length.  This will result in the elimination of an unnecessary point of failure and will ensure the warranty covering the cabling itself is valid and enforceable.

