
LXMXTED SOURCE JUSTXFXCATXON FOR 

DELIVERY ORDER TO COMPUTER 	 AID, INC. UNDER GS-35F-0256N 

1. IDENTIFICATION OF REQUESTING AGENCY AND CONTRACTING OFFICE: 

a. Agency Name: Naval Supply Systems Command (NAVSUP) 

5450 Carlisle Pike 

Mechanicsburg, PA 17055-0778 


b. 	Contracting Activity: Naval Inventory Control Point 

Code 027 

5450 Carlisle Pike 

Mechanicsburg, PA 17055-0788 


2. DESCRIPTION OF ACTION BEING APPROVED: 

This limited source justification is for the negotiation and 
issuance of a Sole Source award to Computer Aid, Inc under the 
provisions of FAR Part 8.4 to acquire contractor support for the 
capture and documentation of the business rules/logic of the 
Force Inventory Management Analysis Reporting System/Force 
Inventory Transmission System/Automatic Force Inventory 
Transmission System (FIMARS/FITS/AUTOFITS) applications. 
Computer Aid will utilize a service they provide known as 
Application Knowledge Capture (AKC). Documentation will be in a 
browser accessible format. 

FIMARS is a Web-based Navy system providing the capability to 
maintain Total Asset Visibility (TAV) for afloat and ashore 
Fleet sites. The FIMARS application enhances Fleet readiness by 
providing Navy and Joint Service of Navy afloat and ashore Fleet 
material assets. In essence, FIMARS is used to locate critical 
repair parts that might not otherwise be visible via other 
inventory systems. It also provides management reports and 
query visibility of Fleet-wide assets for Navy Material Manager 
inventory analysis and decision support. FIMARS is provided 
inventory information from the Force Inventory Transmission 
System (FITS). 

3. DESCRIPTION OF SERVICES: 

Acquire contractor support services from Computer Aid, Inc., to 
capture and document the business rules/logic within the FIMARS/FITS/ 



•• AUTOFITS appllcatlons and provlde a browser aJfessible document• 
detailing the information of this application. 

NAVSUP requires support to document and capture the business rules 
and structure of these applications to experience the following 
benefits: 

• 	 Captured application knowledge from NAVSUP subject matter 
experts 

• 	 Institutionalized access to that application knowledge 

• 	 Reduced learning curve for new team members 

• 	 Facilitate cross training 

• 	 Reduced reliance on key team members for routine 

questions or problems 


• 	 Allow for consolidation of multiple existing support 
contracts into a single sustainment contract capturing 
all support requirements for both NAVSUP and various 
TYCOMS currently utilizing FIMARS as a support tool. 

Effort will include the following phases: 

• 	 plan and Schedule 

• 	 Knowledge Capture 

• 	 Analysis and Documentation 

• 	 Review and Publish 

Brief description of each phase follows: 

The "Plan and Schedule" activity is the planning, detailed task 
estimating, and scheduling for the AKC project. The contractor 
and NAVSUP team will review the application and gather key 
application characteristics. The AKC approach and levels of 
detail are determined from these characteristics. The final 
task estimates are then derived and the final project schedule 
is produced. 

During the "Knowledge Capture" phase, contractor analysts will 
review existing documentation and conduct structured interviews 
with the individuals who have the most knowledge about the 
applications. Each interview will be scheduled in advance and 
concentrate on one key area or subject. This allows the support 
staff time for advanced preparation and to gather the necessary 
material required for the subject area interview. 



· e . .... .
The "Analysl.s and Documentatl.on" phase l.nvolv~an analysl.s of 
the available information to determine there are any gaps. 
If gaps are identified, additional information is sought using 
follow-up questions and research of source code and 
documentation. The resulting information is documented using 
CAl's standard forms. 

The Analysis and Documentation activity is usually done in 
parallel with the Interviewing and Capturing Information 
activity. However, depending on the type and volume of 
application information captured, the Analysis and Documentation 
activity may be done independently at CAl facilities. 
Once the AKC Application Notebook Sections are complete, the "Review 
and Publish" activity begins with a "local" publishing of the 
browser-based Application Notebook. The subject matter experts and 
support personnel are given the opportunity to review the 
documentation to verify the accuracy of the information. The 
documentation will be updated with corrections or clarifications. 

Estimated Dollar Value: $240,000.00 

4. IDENTIFICATION OF STATUTORY AUTHORITY: 

This sole source justification is based upon the authority of 
the Multiple Award Schedule program as derived from Title III of 
the Administrative Services Act of 1949 (41 U.S.C. 251, et seq.) 
and Title 40 U.S.C., Public Buildings, Property and Works and 
implemented in Federal Acquisition Regulation 8.405-6. 

5. UNIQUE QUALIFICATIONS: 

Computer Aid, Inc. (CAl), has been awarded a GSA contract, GS
35F-0256N. Computer Aid, Inc. is the only vendor providing a 
field-proven, structured service, known as Application Knowledge 
Capture (AKC), specifically for the accomplishment of capturing 
and documenting existing applications. 

CAl is uniquely positioned as the only company in the United 
States providing a complete Application Knowledge Capture 
product. Application Knowledge Capture offerings are available 
from a select few companies; however, the CAl offering is 
unique. CAl is the only company offering a full-service AKC. 
Their process combines the traditional AKC code breakdown/ 
analysis accomplished by a software tool (similar to what other 
companies use though it is proprietary in nature) along with a 
manual review of code, support and sustainment processes, back
end processing, etc. Subsequent combining of the two approaches 
into one cohesive document forms the AKC deliverable. FlMARS is 
an established application; however, the various back-end 
processes are entirely manual in nature and would not be 

http:240,000.00
http:Documentatl.on


captured in a sOft~re analysis of the code. ~manual review of 
the application as well as interviews of the current NAVSUP and 
COMFISC sustainment teams is necessary to facilitate singling up 
sustainment efforts as well as providing the opportunIty to 
reduce the sustainment manpower requirement through automation 
of current manual processes. 

AKC utilizes a structured approach that has been utilized by 
hundreds of applications including applications within the 
NAVSUP claimancy (CPEN, VMSIR, and the capture of functional 
knowledge of RRAM). This project will provide for the 
documentation of the business rules and logic currently utilized 
by the FlMARS/FITS/AUTOFITS applications. Beginning with its 
inception in the 1990's, FlMAR's business rules and logic have 
largely been known only by contractor support personnel. This 
effort will enable a smooth transition and less downtime as we 
transition to organic resources in support of this application. 
Further, this documentation will assist with capturing logic 
enabling NAVSUP claimancy to fully document known processes used 
to make allowancing, supply chain management, and sourcing 
decisions that impact the fleet. This effort also possesses the 
potential to assist ERP implementation efforts for those areas 
where FlMARS processes will be augment strategic sourcing 
decisions within ERP. In reviewing various methods of 
accomplishing this effort it is readily apparent that the NAVSUP 
claimancy does not have organic resources capable of 
accomplishing this effort. 

In summary, CAl's process combines the traditional AKC code 
breakdown/analysis accomplished by a software tool along with 
their unique manual review of code, support and sustainment 
processes and backend processing, making CAl the only company 
offering this full-service, field proven, structured support. 

6. DETERMINATION OF BEST VALUE: 

Supplies offered on the schedule are listed at fixed prices. 
Services offered on the schedule are priced either at hourly 
rates, or at a fixed price for performance of a specific task 
(e.g., installation, maintenance, and repair). GSA has already 
determined the prices of supplies and fixed-price services, and 
rates for services offered at hourly rates, under schedule 
contracts to be fair and reasonable. Discounts from the 
published pricing will be sought for any requirement that 
exceeds the maximum order threshold. This order represents the 
best value (as defined in FAR 2.101) and results in the lowest 
overall cost alternative (considering price, special features, 
administrative costs, etc.) to meet the Government's needs. 

7. DESCRIPTION OF THE MARKET RESEARCH CONDUCTED: 



In reviewing the commercial offerings, only one product/service 
providing the desired information was identified. Computer Aid 
Inc.'s AKC program is the only offering of this nature featuring 
a structured, analytical approach to the capture and subsequent 
documentation of existing Information Technology systems that 
includes both an automated software analysis with an in-depth 
manual process capturing all requirements related to the 
application that would not be captured during the software 
analysis. With the pending ERP implementation and the claimancy 
desire to integrate all strategic sourcing functionality (as 
well as other areas) this can only be accomplished with the 
timely, accurate, and complete documentation of existing 
functionalities of which FIMARS/FITS/AUTOFITS is one. 

This requirement will be satisfied through a GSA vehicle; 
therefore synopsis is not required in accordance with FAR 
8.404(a) . 

8. OTHER SUPPORTING DATA: 

None 

9-. ACTIONS TO REMOVE BARRIERS TO COMPETITION: 

This requirement will be awarded to a sole source contract. 

10.REFERENCE TO APPROVED ACQUISITION PLAN/STRATEGY: 

___ An Acquisition Plan is not required. This acquisition is 
below the thresholds prescribed in DFARS 207.103 for a written· 
acquisition plan. 

_X_ The Acquisition Plan covering this requirement is attached. 



I certify that the facts and representations under my cognizance 

which are included in this justification and which form the 

basis for this justification are complete and accurate. 


( Phone) "1/OJ:< /1\ 

Requirements Cognizance:
v,esJar ,.JNSI~A '71"1...  

(Signature) (Name & Title) (Command & Code) (Phone) 2."+/"
(Date) 

CON'l':RACTZRG OITl:CER'S CER'l'l:Fl:CATl:OR BBQUl:BBD BY FAR 8.405
6(2) (e) (ix) 

I approve this justification and certify that it is accurate and 

complete to the best of my knowledge and belief. (Also 

represents approval below $500K.) 


~~e...::.!~~o+ NAvlc..o 0':')'--0..  
(Signattl:e> (Name & Title) (Command & Code) (Phone) 
(Date) L.,...J/\...,..JlI 

JUSTl:Fl:CATl:OR APPROvaL* 
BBgUl:BBD BY FAR 8.405-6(f)(1)-(4) 

(Required for acquisitions valued above $500K) 

(Signature) (Name & Title) (Command & Code) (Phone) 
(Date) 



*Approval Levels: 

Contracting Officer: Up to $500,000 
Competition Advocate: $500,001 to $10,000,000 
HCA: $10,000,001 to $75,000,000 
DASN ACQ (RD&A): over $75,000,000 




