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STATEMENT OF WORK

INTRODUCTION

As naval and littoral area threats continue to evolve, PMA-290 within the Naval Air (NAVAIR) Systems Command has requirements to provide upgraded and new capabilities within Maritime Patrol and Reconnaissance Aircraft (MPRA).  These upgrades and new capabilities include improvements throughout the aircraft, including structural, propulsion, electrical, avionics, and software improvements.  As MPRA aircraft evolve, training/education systems must be evaluated, developed, and implemented to assure the operational effectiveness of the new/improved systems.

1.0 SCOPE

This Statement Of Work (SOW) encompasses support for PMA-290 activities which will provide upgraded and new capabilities within MPRA.  This includes program management and acquisition support, mission analysis and concept definition, system/segment/subsystem requirements definition, analysis of design, test, logistics and publications, Instructional System Design, as well as security elements as they relate to operator and maintenance training.  This effort applies to both U.S. domestic military programs and Foreign Military Sales (FMS) programs. 

2.0 APPLICABLE DOCUMENTS

The various documentation/information which shall serve as guidelines for the performance of the tasks defined in this SOW are available on the NAVAIR Website.

3.0 TASKS

3.1 Development Planning

The contractor shall perform the following Development Planning tasks:

3.1.1 Training System – Engineering Studies and Analysis

The contractor shall analyze proposed design solutions to assess their impact on current and future training and training systems.  The contractor shall perform front-end analysis, engineering change impact evaluation, technical optimization, quantitative benefit analysis, data acquisition analysis and participate in technical interchange meetings as well as formal program/technical reviews with vendors and system/segment/subsystem prime contractors.  The contractor shall generate operational considerations, technical recommendations, technical trade-off studies and recommendations for changes in design that will improve performance but not materially impact training systems development.

3.2 Acquisition Support

The contractor shall perform the following Acquisition Support tasks:

3.2.1 Training System Acquisition Management Support

The contractor shall provide program management and acquisition support to PMA-290. The contractor shall review and/or develop acquisition documentation, conduct analysis of missions and threats, and develop new training and operating concepts for new/improved MPRA systems.  The contractor shall conduct research and provide inputs to documents including the Initial Capabilities Document (ICD), Operational Concept Document (OCD), and Capability Procurement Document (CPD) to assure performance and training requirements are adequately addressed. 

The contractor shall review, evaluate and provide advice for the definition of system, segment, and subsystem requirements for new/improved MPRA systems and their associated training systems and educational requirements.  The contractor shall support the generation of new and updated specifications which clearly articulate the training requirements of new/improved systems, segments, subsystems, and interfaces.

3.2.2 Training System - Verification and Validation

The contractor shall plan, conduct, and report on test, verification, and validation of new/improved MPRA systems to assist in determining the level of new training required for these systems, and to assess their impact on current and planned training devices.  This shall include recommendations for the development of test plans, cases, and test procedures.  This shall include actual execution of testing in MPRA labs, on MPRA aircraft both on the ground and in flight to familiarize subject matter experts in areas that will require new or additional training support.  This shall include development of reports on the status of the new/improved capabilities with respect to training requirements, documentation of problems, and recommended actions. The contractor shall generate Operational Advisory Documents.

3.3 System Design and Development

The contractor shall perform the following Design and Development tasks:

3.3.1 Training System – Instructional Systems Design and Development

The contractor shall plan, conduct, and report on training for the new/improved MPRA systems.  The contractor shall prepare and deliver training materials and courseware for both operators and maintenance personnel.  

Training courseware will be designed and developed utilizing Instructional System Design (ISD) processes for course content.  All forms of electronic training materials shall be NMCI compatible and may include, but is not limited to, WEB based HTML Computer Based Training (CBT). Training materials for formal pipeline training will be developed in accordance with the current Advanced Distributed Learning (ADL) instructions, and be Shareable Content Object Reference Model (SCORM) and Integrated Learning Environment (ILE) compliant.
The contractor shall support fleet operator and maintenance training programs. This will include providing Field Representatives at the various operating WINGS to facilitate fleet introduction and on-going training and awareness of new and emerging software/hardware changes to the aircraft systems/subsystems. The contractor shall also provide personnel to support AIREM/SHAREM training exercise planning, briefing, exercise performance, and reconstruction.

The contractor shall perform initial training of the testing community, initial fleet orientation, and full (pipeline) fleet training.  Travel will be required in support of this task.  Travel within the United States and Foreign countries may be required.  The contractor maybe required to travel to countries designated by the Secretary of State as a danger pay post.  The contractor shall also provide technical training support to the MPRA fleet at fleet sites.

3.3.2 Training Systems – Integrated Design and Development

The contractor shall develop and provide fleet introduction training for new systems and/or system program configurations.  Training materials shall be developed and provided for use in instruction to the operational test community, the fleet and the training community.  The form of training material may include, but is not limited to, Web based HTML technical instructions and Computer Based Training (CBT).  Special training courses shall be provided as required to assist in the fleet acceptance of newly developed systems and/or systems software.

3.3.3 Training Systems – Technical Documentation

The contractor shall develop, prepare, edit, modify, catalog and manage operator and maintenance publications for the new/improved MPRA systems. Tasks shall include: Training System Front End Analysis (FEA); technical writing; technical manual preparation; editing documents/publications; graphic documentation development; and development or revision of ILS documents.  Documents may include:  In-flight Handbooks, Software Reference Manuals, Users Manuals, Crew Station Manuals, Maintenance Manuals, Wiring Diagrams, Maintenance Instruction Manuals, and other training program and integrated systems documentation/publications.

3.3.4 Training System - Integrated Logistics Support (ILS) 

The contractor shall be required to develop and provide complete life-cycle integrated logistics support to integrated systems and training programs.  The contractor shall provide integrated logistics support for the new/improved MPRA systems.  The contractor shall conduct quantitative and qualitative analyses of the logistics elements for new hardware.  The contractor shall identify variances from documented plans and recommend corrective actions and track implementation to meet site/unit activation planning milestones.  The contractor shall provide recommendations for possible changes to ILS including, but not limited to: maintenance planning; phased support; manpower and personnel requirements; initial provisioning material support; support equipment technical data including computer resources support; packaging, handling, storage and transportation; and facilities.  
The contractor shall analyze new and existing program requirements and engineering changes for their impact to existing technical data. The contractor shall estimate support requirements, coordinate, integrate, and implement numerous tasks related to the acquisition, quality assurance, distribution, change control, and integration of multi-format technical data ILS elements.

Review shall include, but is not limited to, research of Technical Publication Deficiency Reports, AFTO Form 22’s, technical manuals, equipment specifications, operational descriptions, computer documentation, and other outstanding data to identify areas of inaccuracy, lack of coverage, or obsolescence.  The contractor shall create and update requirements and maintain the analyzed data product in the current outstanding source data files.
The contractor shall provide recommendations for developing and modifying alternative ILS strategies for NAVAIR weapon systems, subsystem and/or support systems to identify the most effective plan to ensure the accomplishment of program objectives. The contractor shall develop plans to systematically track action chits generated at ILS meetings/conferences and shall provide intermediate action item status reports. The action item analyses and tracking shall be accomplished utilizing command approved action item tracking systems.

3.4 Training System Information Systems

The contractor shall perform the following Training System Information Systems tasks:

3.4.1 Training System – Secure System Operation

As an adjunct to training systems evaluations and analysis, the contractor shall provide security support for MPRA software/hardware facilities.  The contractor shall provide security accreditation support for new/improved MPRA capabilities.  The contractor shall provide Information Assurance (IA) and Anti-Tamper (AT) technical and accreditation support for new/improved MPRA systems.

3.5 Contractor Performance Reporting

The contractor shall perform the contract tasks and provide the following:

3.5.1 Monthly Progress Report

The contractor shall submit a monthly progress report for each task to the COR and the TPOC.  This report shall indicate the tasks performed the preceding month, any problem areas that exist, proposed solutions to problem areas and tasking planned for the current month.  This report shall include contract parameters (start and end dates; man hours/dollars, and percentage of ceiling remaining for dollars/man hours for each contract year), funding summary, labor category hours expenditures, manpower expenditures, deliverables provided during the report period, travel, and material.  Reports shall be prepared in accordance with Contract Data Requirements List, DD Form 1423, Exhibit A, Sequence Number A002.

3.5.2 Monthly Cost Funding Status Report

The contractor shall submit a monthly Cost Funding Status Report for each task to the TPOC of this contract as indicated in Exhibit A.  This report shall include labor hours/ dollars, and task funding levels and utilization summary (total dollars and hours contracted and used in each year).  Reports shall be prepared in accordance with Contract Data Requirements List, DD Form 1423, Exhibit A, Sequence Number A003.

3.5.3 Program Review/Presentation Materials

The contractor shall attend and prepare presentation materials for quarterly program review meetings that shall be used to assess the overall status of the contractual effort.  Reports shall be prepared in accordance with the Contract Data Requirements List, DD Form 1423, Exhibit A, Sequence Number A004.

3.5.4 Final Report

The contractor shall submit a final report in accordance with Contract Data Requirements List, DD Form 1423, Exhibit A, Sequence Number A005.

4.0 CONTRACT SCHEDULE 

All work required hereunder shall be performed, completed, and delivered in accordance with the tasks issued by the Contracting Officer.  Schedules will be established at the time of issuance of the tasks.

5.0 CONTRACTOR REQUIREMENTS

5.1 Contractor Experience

Contractor personnel supporting these tasks shall each have strong relevant program and technical experience in the latest MPRA system, subsystem, segment and software improvements.  This experience shall include current requirements, testing, and training experience in P-3C ASuW Improvement Program (AIP) upgrades such as C4 for ASW, TN-500/ADSS, and related P-3C avionics and software improvements. The requirements to provide flight qualified Project Specialists in accordance with OPNAVINST 3710.7 Series and applicable NATOPS Flight Manuals for the aircraft being flown applies.

5.2 Contractor Performance and Availability

The contractor shall perform on-site at NAWC Aircraft Division, in contractor Facility/Field Office, at fleet sites, or occasionally elsewhere.  The contractor shall perform any and all of the engineering, analysis, documentation, consulting, and related data processing, data reduction, and assessment and provide to the government personnel and supervisors as required.  It is often necessary for the contractor to attend status reviews, technical discussions and informal meetings at the NAWC Aircraft Division and PMA-290, which may be called with relatively short notice.  Thus, except for contractor personnel based at Fleet sites, the contractor must be capable of responding within 30 minutes travel time to participate in meetings located at the NAWC Aircraft Division.  Such meetings and discussions shall be supported as required by the contract Technical Point Of Contact (TPOC).

6.0 TRAVEL

The contractor shall support travel of its personnel within and outside the continental United States when required to support task performance.  Trip reports shall be provided as requested by the TPOC.  The contractor is authorized to charge danger post pay for travel to areas so designated by the Secretary of State.

7.0 CONTRACTOR FACILITY and PERSONNEL SECURITY REQUIREMENTS

The contractor shall have the capability in the contractor’s own facility to generate, control, receive and transmit unclassified and classified documentation for delivery to the fleet.  The contractor shall hold a facility clearance for safeguarding through Secret classification, and for holding personnel clearances up to and including Top Secret.  The contractor shall have multiple personnel both on-site at Building 2185 NAS Patuxent River, and at the contractor’s own facility, with current approved access to SIPRNet and SDREN, and with access to vendor prime contractor classified networks, for gathering of fleet inputs and for distribution of fleet products.

8.0 GOVERNMENT INFORMATION

8.1 Government Furnished Material

The NAWCAD will provide all documentation and specifications necessary for successful completion of the tasks. The contractor will have access to necessary data and processing analysis equipment at the NAWCAD, Patuxent River, MD.

9.0 OPSEC PLAN

The contractor shall develop, implement and maintain a facility level OPSEC program to protect classified and sensitive unclassified information to be used at the contractor facility during the performance of this contract.  The OPSEC plan shall be delivered in accordance with contract data requirements list (CDRL) A001. 
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