Request for Information
N00104-12-I-Q094
Sierra Hotel Aviation Readiness Program (SHARP) Enterprise Support

The Naval Weapons System Support (NAVSUP) and the Commander, Naval Air Forces (CNAF) and the Naval Aviation Systems Command (NAVAIR) are issuing this combination Request for Information (RFI)/Sources Sought Notice for support and engineering services for the SHARP Enterprise, encompassing the CNAF Readiness Application (SHARP), the CNAF Aviation Data Warehouse (ADW) and the NAVAIR Air Combat Training System (ACTS), using the SHARP Learning Management System (LMS) application.
 
This effort provides for system engineering, system sustainment, system integration, enterprise data integration support, sharing enterprise components and services, testing, installation, training, life cycle maintenance, procurement support, customer support, management support, certification and accreditation support and system documentation for the systems and modules that support SHARP Enterprise.  
 
The combined objective of this RFI is to gain information from industry to facilitate understanding of current industry capabilities and standards and to facilitate the NAVSUP Contracting Officer’s determination of the market base to facilitate a decision regarding acquisition strategy (set-aside, unrestricted, or limited source).  This RFI provides an opportunity for respondents to submit their ideas, initiatives and /or processes and availability to fulfill the Navy requirement related to this request in the form of a capability package.

This RFI is released pursuant to FAR Part 15.201(e), Exchanges with Industry. 


I. TIMELINE:
 
A.  Questions of a technical nature are allowable through COB 18 November 2011 via the NAVSUP Ariba communication tool.  

B.  Government responses to those submitted questions will be made available no later than COB 2 December 2011 through the NAVSUP Ariba communication tool.

C.  Capability packages must be received via the Ariba collaboration tool by 
COB 16 December  2011.

D. For the purposes of the RFI and the upcoming procurement, ALL communications via email or phone shall be directed through the Ariba communication tool as requested for RFI purposes or the NAVSUP Contract Specialist, Valerie.Hawthorne@navy.mil, (717) 605-3946.



E. NAVSUP will be utilizing the Ariba email box/communication tool, for vendor technical questions and receipt of submissions. Please contact Valerie.Hawthorne@navy.mil  to receive access to the Ariba collaboration email tool, prior to the submission.
[bookmark: P107_20443]
F. Submittals furnished will not be returned to the sender. No debriefs will be conducted. Eligibility in participating in a future acquisition does not depend upon a response to this notice. 

G. Proprietary information is neither requested or desired.  If such information is submitted, it must clearly be marked "proprietary" on every sheet containing such information, and the proprietary information must be segregated to the maximum extent practicable from other portions of the response (e.g., use an attachment or exhibit). 

H. Subject matter experts from NAVAIR will evaluate offeror submissions that comply with the submission instructions using the following criteria: breadth, depth and relevancy of experience as it relates to the work envisioned in the Draft Statement of Work as further specified in the Government’s Information Request. NAVAIR may not evaluate offeror submissions that do not comply with the submission instructions.


FAR Clause 52.215-3 Request for Information or Solicitation for Planning Purposes applies.

As prescribed in 15.209(c), insert the following provision:

Request for Information or Solicitation for Planning Purposes (Oct 1997)

(a) The Government does not intend to award a contract on the basis of this solicitation or to otherwise pay for the information solicited except as an allowable cost under other contracts as provided in subsection 31.205-18, Bid and proposal costs, of the Federal Acquisition Regulation.

(b) Although “proposal” and “offeror” are used in this Request for Information, your response will be treated as information only. It shall not be used as a proposal.

(c) This solicitation is issued for the purpose of: Acquisition Planning. 
 




 



II. REQUIREMENT DESCRIPTION: 


SHARP Enterprise System Description

The SHARP Enterprise architectural foundation is based on a Service-Oriented Architecture (SOA).  The SOA is migrating to the Navy Readiness Reporting Enterprise (NRRE)/SOA.  NRRE will provide the standard architecture for all Navy Readiness tasks, to include: utilization of standard software/hardware products, standard internal/external system interface procedures, standard help desk support (separate from contract customer support requirements), standard Continuity of Operations support, standard system security procedures, standard user training procedures, etc.  These systems shall be interoperable and integrated with associated readiness reporting applications to include Navy Training and Information Management System (NTIMS) and the Defense Readiness Reporting System Navy (DRRS-N).  All systems will be maintained in accordance with standard Navy software and network practices, and must maintain accreditation for, and seamless interoperability with, Navy networks, hardware and software.

  A critical part of the Commander, Naval Air Forces policy on training and readiness detailed in the CNAFINST 3500.1D and CNAFINST 3502.1C is a web-based system that tracks aviation training and qualifications for both individual aircrew and squadrons and reports readiness according to defined business rules to the Defense Readiness Reporting System Navy (DRRS-N).  The current system also allows squadrons to write individual flight schedules, track syllabi and grade sheets for Fleet Replacement Squadrons (FRS) and Air Combat Training Continuum (ACTC) curriculum, manage operational unit funding and build an electronic aircrew logbook. 

 The SHARP application resides on NIPRNET hosted on the Navy and Marine Corps Internet (NMCI) and data from this system is supplied in aggregate to the Aviation Data Warehouse (ADW) which resides on the SIPRNET.  These enterprise systems provide data to Navy leadership for decision making on resources and funding for Naval Aviation squadrons.  SHARP Enterprise also operates on the Integrated Shipboard Network System (ISNS), Consolidated Afloat Network Enterprise System (CANES) and COMPOSE networks aboard all aircraft carriers.  Syllabus information is tracked via an Electronic Training Jacket (ETJ) which is resident either in SHARP (NIPR) or ACTS (SIPR).  Additionally, ACTS hosts SCORM conformant classified computer based training and tactical reference documents. The SHARP Enterprise readiness reporting initiative is based on the mission essential task construct and readiness metrics that indicate a command’s ability to execute the broader Mission Area or Mission.  It requires that CNAF defined readiness measures for training shall be integrated with the mission essential tasks associated with each command level, and a technical architecture be supported that enables data exchange, near real time, between all Services and Agencies to support an Office of Secretary of Defense readiness capability view.  The SHARP Enterprise initiative will be a dynamic, on-going evolutionary effort aimed at providing the Navy Afloat commands, shore commands, Type Commanders (TYCOMs) and Fleet Commanders the highest level of training readiness reporting, collection, display, and analysis for readiness assessment and planning.


Required Support 

Under the proposed task, the contractor shall provide operational support for the SHARP Enterprise infrastructure and all its supporting systems to include SHARP, ADW, ACTS and the ACTS associated SHARP Learning Management System (SHARP LMS).  The contractor shall provide support for the databases and hosted classified files on government furnished servers and other hardware ashore, afloat and forward deployed, both on SIPRNET and while deployed conducting operations independent of the government’s network (typically via deployable ruggedized laptop). 
 
This support includes providing software and maintenance, software and hardware accreditation (with government assistance where contractor interface is not appropriate), server and associated peripherals, hardware purchase (on an as needed basis), data replication, user, vendor and administrator integration, user, vendor and administrator training and user, vendor and administrator technical support.  The SHARP Enterprise shall be supported by customer support representatives who provide this user and administrator training and technical support in Jacksonville FL, Mayport, FL, Norfolk VA, Fallon NV, San Diego CA, Lemoore, CA, Whidbey Island WA and Kaneohe Bay HI.  These fixed site representatives shall also provide remote and on site travel to support where needed, to include (but not limited to): Oceana, VA, Pt. Mugu, CA, Tinker AFB, OK, Andersen AFB, Guam, NAF Atsugi, Japan and all aircraft carriers in their home ports, embarkation ports and shipyards. 
  
Additionally, CNAF intends to upgrade the utility of the data collected and housed by SHARP Enterprise through the addition of Business Analysis capability.  The contractor shall collect requirements, design, develop, integrate, test, and support a Business Intelligence and Data Mining capability, to include the ability to quickly assess scenarios to predict changes in readiness levels under changing conditions.  The Business Intelligence capability shall allow the user and administrator to extract data from legacy and enterprise sources to support decision-making at the enterprise level without contractor assistance in a user friendly and intuitive way.  The contractor shall develop methods to improve decision-making, predictive analysis and capability assessment by retrieving and revealing information from the enterprise data sources housed within the Aviation Data Warehouse.  

III. Requested information:

                 Interested parties shall provide information to the Government as follows:

A. Format:
1. MSWord or pdf format/Times New Roman font size12
2. Page limit -15 pages
3. Company name and RFI number listed on each page
4. Proprietary information MUST be marked as such, on a page-by-page basis.  
   



 
B. Introduction   	
		
1. Provide name of company, company address, a contact person’s name, telephone number, fax number and email address. 
     
2. CAGE code, and indicate if actively registered on Central Contractor Register (CCR).

3. STATUS -NAICS Code 541511 is assigned. State the size of your company under this NAICS code[e.g., 8(a) (including graduation date), HUBZone-certified small business, Service-Disabled Veteran-Owned small business, small business, large business, etc.].
 
(The North American Industry Classification System (NAICS) Code is 541511 – Custom Computer Programming Services, and the Small Business size standard is $25,000,000. )

4. If a small business, and interested as a prime under a small business set aside, provide  a statement that you have the capacity to conform to Federal Acquisition Regulation (FAR) Clause 52.219-14, Limitations on Subcontracting.

5. INTEREST to qualify [e.g., prime contractor, teaming partner, joint venture, primary subcontractor] on the SHARP Enterprise Support effort?


6.  Describe in detail the scope and experience of past and current similar contracts and relevant programs within the past five years and describe the firm’s capability to perform the work  (contract number, dollar value, point of contact, phone number). Past performance form is provided.


 
C. Information requirements:
        
1.  Provide feedback on any limitations within the Statement of Work (SOW)   where elements of risk are involved.
2. What elements of the SOW, if any, restrict competition
3. What information will your business require in the SHARP Enterprise Support Statement of Work embedded in the solicitation in order to develop a proposal?
4. What additional information or artifacts will your business require beyond a Statement of Work to develop a proposal or to estimate your required level of effort to support this task? 

D. Contract Structure:  The Government intends to structure this task either as a Firm, Fixed Price (FFP) contract, a Cost Plus Fixed Fee (CPFF) contract, or a mixture of the two, by delivery order.

1. Would your business have any reservations about submitting a proposal under the conditions outlined in paragraph 3 above?
2. If your business has any reservations about bidding to either an FFP, CPFF or mixed contract, what contracting structure would you recommend instead, and why?  
3. Which of the contract structures would you consider most appropriate for this task, and why?  If a mix of the two structures, what support would you recommend as FFP, and what would you recommend as CPFF? 

E. Business Intelligence:

1. What approach(es) would you recommend to supporting the Business Intelligence capability?
2. Do you have previous experience in developing predictive and decision support applications, and if so, under what context(s)?   
 
F. Key Personnel:

1. What skill set(s) would you recommend to provide SHARP Enterprise support under this effort?
2. What skill set(s) would you recommend to support a Business Intelligence capability for SHARP Enterprise?    
                  Notes:  

1.This RFI is for planning purposes, and does not constitute a commitment, implied or otherwise, that a procurement action will follow. NAVSUP and NAVAIR will use the information submitted in response to this notice at its discretion and will not provide comments to any submission; however, NAVSUP and NAVAIR  reserves the right to contact any respondent to this notice for the sole purpose of enhancing NAVSUP and NAVAIR’s understanding of the notice submission. 

2.The content of any responses to this notice may be reflected in any subsequent solicitation, except for content marked or designated as business confidential or proprietary which will be fully protected from release outside the government, which will be fully protected from release outside the government. 
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Past Performance  Form


Past Performance Form
Past Performance Information Form

		1.  Complete Name of Government agency, Commercial Firm, or other organization






		2.  Complete Address






		3.  Contract number or other reference




		4.  Date of Contract






		5.  Date work began




		6.  Date work was completed






		7.  Initial contract price, estimated cost and fee, or target cost and profit or fee




		8.  Final amount invoiced or amount invoiced to date






		9a.  Technical point of contact (name, title, address, telephone no., and email address)




		9b.  Contracting or purchasing point of contact (name, title, address, telephone no., and email address)






		10.  Location of work (country, state or province, county, city)






		11.  Description of contract work.  Describe nature and scope of this work.  Provide a detailed explanation demonstrating the relevance of the contract to the requirements of the solicitation.  (Attach an explanation of any performance problems or other conflicts with the customer.  Describe any litigation, pending, on-going, or completed.  Use a continuation sheet, if necessary.)





		11a. Name(s) of subcontractor(s) used, if any, and a description of the extent of work performed by the subcontractor(s).





		 11b. Address compliance with requirements of the clauses at FAR 52.219-8, "Utilization of Small Business Concerns," and 52.219-9, "Small Business Subcontracting Plan."





		12.  Current status of contract (choose one):


_____Work continuing, on schedule                                                                          _____Terminated for convenience

_____Work continuing, behind schedule                                                                  _____Terminated for default

_____Work completed, no further action pending or underway                          _____Other (explain)

_____Work completed, routine administrative action pending or underway

_____Work completed, claims negotiations pending or underway

_____Work completed, litigation pending or underway





Instructions for Completing the Past Performance Information Form


Item 1
Insert the complete name of the customer, including parent organization.  Do not use acronyms.


Item 2
Insert the customer's complete address, including both post office box and street address, if possible.


Item 3
Insert any contract number or other contract reference used by the customer.


Item 4
Insert the date on which the contract came into existence.


Item 5
Insert the date on which the contract came into existence.


Item 6
Insert the date on which the customer agreed that the work was satisfactorily completed (including



substantial completion), aside from any pending or on-going administrative actions, claims



negotiations, or litigation.


Item 7
Insert the price, estimated cost and fee, or target cost and profit or fee as it appeared in the original



contract.  If the contract included multiple, separately-priced items, add the individual item amounts



and insert the total price, estimated cost and fee, or target cost and profit or fee.


Item 8
Insert the final sum of all invoices, or the sum of all invoices to date, including agreed upon and



disputed amounts, paid and awaiting payment.


Item 9a
Insert the name, title, address, telephone number, and email address (if available) of the program or



project manager, quality assurance representative, or other customer technical representative who is



most familiar with the quality of your work under the contract.


Item 9b
Insert the name, title, address, telephone number, and email address (if available) of the contracting



officer, purchasing agent, or other customer contracting or purchasing representative who is most



familiar with your work under the contract.


Item 10
Insert the location(s) where the work was performed, including the country (if other than the United



States) and the state or province, county (if applicable), and city.


Item 11
Describe the nature and scope of the work.  The objective is to shown how the work that you did or are



doing is similar in nature and scope to the work that is to be performed under the contract



contemplated by the request for proposals.  Describe any unusual circumstances of performance or



problems that may be relevant to the work that is to be performed.  Tell your side of the story of any



conflicts with the customer concerning which they may make adverse remarks about your



performance.  Describe any actions that you have taken or plan to take to correct any shortcomings in



your performance.  Describe any pending, on-going, or completed litigation.


Item 11a
Insert the name, address, telephone number, and email address (if available) of the subcontractor(s) used, 



if any, and a description of the extent of work performed by the subcontractor(s).


Item 11b
Address your compliance with requirements of the clauses at FAR 52.219-8, "Utilization of Small Business Concerns," and 52.219-9, "Small Business Subcontracting Plan" in performance of the contract, if applicable.  If these requirements were not in the contract, state “Not applicable.”

Item 12
Insert an "X" in the block next to the choice which best describes the current status of the contract.  If



you select the "Other" block, provide a brief explanation.



