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[bookmark: _Toc343179983]Objective
The objective of this Request For Information (RFI) is to identify an appropriate ship maintenance planning solution for the United States Navy (“US Navy”). The US Navy invites interested parties to submit responses to this RFI that describes their products and related service offerings. 
[bookmark: _Toc343179984]Instructions to Vendors
This RFI is an invitation for your company to submit a response in accordance with the requirements contained herein. The RFI is not a commitment by the US Navy to enter into a contract with any vendor that submits a response to this RFI. Costs for developing RFI responses are entirely the vendor’s responsibility and will not, under any circumstances, be transferred to the US Navy or any other affiliated organization. The US Navy assumes no liability for any costs incurred in preparing, presenting or demonstrating capabilities, or any other aspect of the RFI process.
During the evaluation of the RFI responses, the US Navy may request that a vendor submit supplemental information. Any supplemental information provided must be in writing and will become part of the vendor’s RFI evaluation.
[bookmark: _Toc343179985]Confidentiality Agreement Submission
A government contractor, specifically Gartner, Inc, is assisting the US Navy with the technical portion of this RFI. Gartner, Inc will have access to the information submitted under this RFI. If it is unacceptable for Gartner, Inc to have access to your technical information or if a confidentiality agreement is required, please inform the point of contact in paragraph 2.3.
If a specific confidentiality agreement is required by your company to protect proprietary information, please provide the required confidentiality agreement to the point of contact in paragraph 2.3.
All materials submitted in response to this RFI shall become property of the US Navy upon receipt. 
[bookmark: _Toc232545860][bookmark: _Toc343179986]Public Announcement Regarding This Activity
You may not make any public announcements or news releases pertaining to your company's intent to respond to this RFI.
[bookmark: _Toc232545861][bookmark: _Toc343179987]RFI Schedule
All information shall be submitted via email in the format stipulated in this RFI (section 2.5 of this document) by 6 pm EST on 25 January 2013.  Interested parties may obtain further information from:
Lauren Johnson
Title: Contract Specialist
Organization: NAVSUP Weapon Systems Support
5450 Carlisle Pike, P. O. Box 2020
Mechanicsburg, PA 17055
Telephone: (717) 605-5992
E‑mail: lauren.johnson@navy.mil
· Submission deadline for questions and inquiries		4 pm EST 10 January 2013
· Release of responses to questions					17 January 2013
· RFI responses due date					6 pm EST 25 January 2013

[bookmark: _Toc232545862][bookmark: _Toc343179988]Questions and Clarifications
Vendors shall aggregate their requests for clarification and submit them via e-mail to Lauren Johnson at lauren.johnson@navy.mil.  Questions must be received by 4 pm EST 10 January 2013 or they may not be answered. Answers to questions from any one vendor will be provided to all vendors.
· Any vendor that discovers an ambiguity, inconsistency, error or omission on examining the RFI shall promptly notify the US Navy by submitting a written notification to Lauren Johnson at the e-mail address stated above.
· Any interpretation of, correction, or change to the RFI will be made by written addendum to the RFI. Addenda will be posted to the FedBizOps website.  
[bookmark: _Toc232545863][bookmark: _Toc343179989]RFI Response Format 
Vendors must prepare a document that follows the exact format as follows:
	Response Document Section
	Response Document Section Title
	Instruction and Reference to RFI Section
	Page Limit

	1
	Title Page and Table of Contents
	Identify the company name, date of response and point of contact on the Title Page.  Include a Table of Contents for your response after the Title Page that reflects the RFI Response Format shown here.
	2

	2
	Vendor Profile and Demographics
	See Section 4.1 of this document
	2

	3
	Vendor Disaster Recovery Contingencies
	See Section 4.3 of this document
	1

	4
	Solution Capabilities
	See Section 4.4 of this document
	6

	5
	Services and Support
	Provide responses in this section with subsections for Professional Services, Training and Maintenance. See Section 4.6 of this document.
	8

	6
	Additional Information
	See Section 4.7 of this document
	7

	7
	Vendor Callable Reference A
	Complete RFI Attachment  B
	1

	8
	Vendor Callable Reference B
	Complete RFI Attachment B
	1

	9
	Timeframe and Pricing
	See Section 4.9 of this document
	2

	Appendix A
	Functional Capabilities
	Complete RFI Attachment C. See Section 4.5 of this document
	N/A

	Appendix B
	Vendor Financial Information
	See Section 4.2 of this document
	N/A

	Appendix C
	Supporting Documentation
	All supporting documentation (e.g., procedures, processes, technical manuals) must be referenced and related to your response. However, providing addenda does not relieve the vendor from describing its method of compliance with the RFI in the body of the response.  Marketing collateral or marketing pamphlets will not be evaluated.
	30



Each section in the table above must be addressed. To make it easier to evaluate responses, you must use the same outline structure as defined above.   Responses should use “Arial” font type, with font size no smaller than ten point font and page margins of one inch.
You are advised to read this RFI carefully. Any and all exceptions to a requirement in this RFI MUST be noted and explained in the response. If you fail to respond to any requirement, then it will be considered that your company does not have the capability to meet the described requirement.
[bookmark: _Toc232545864][bookmark: _Toc343179990]Business Objectives for the Solution
The US Navy is seeking to implement a solution that will provide the capabilities to support ship/platform maintenance planning. The US Navy’s maintenance requirements are expected to grow and change over time, as new ship platforms are brought into the inventory and old platforms are retired. The US Navy intends to acquire a solution that will support efforts to update and modernize the current maintenance planning tool (which is called Maintenance and Ship Work Planning (M&SWP)).
[bookmark: _Toc343179991] Overview
The key business objectives for this solution are to:
· Provide a single maintenance planning solution for aircraft carriers, surface ships and submarines for the US Navy that addresses:
· Routine maintenance (shipboard with no support activity involvement)
· Intermediate maintenance availabilities
· Shipyard availabilities
· Ship overhaul
· Ship modernization
· Incorporate the capability to maintain a rotatable pool of equipment
· Maintain maintenance and repair documentation for at least 75 years
· Accommodate maintenance for both nuclear and non-nuclear ships.  Nuclear ship maintenance requires the capability to segregate the nuclear-related equipment maintenance requirements by limiting access to specific individuals while excluding other individuals based upon certain specified requirements.
For additional information refer to Attachment A.
[bookmark: _Toc232545866][bookmark: _Toc343179992]Request for Information (RFI) Detail
[bookmark: _Toc232545867][bookmark: _Toc343179993]Vendor Profile and Demographics
Provide a statement giving a brief company history, where it is registered, how it is organized, its stock symbol (if traded on one of the stock exchanges), and how its available products will meet the US Navy’s requirements[footnoteRef:1]. The vendor shall submit the following information: [1:  Past performance information will be requested in section 4.8 and Attachment B.] 

· The company’s official name and address. The vendor shall also indicate what type of entity it is — for example, a corporation, a partnership, a qualified small business, etc.
· If the company is a foreign owned entity, also identify the US subsidiary and its name and address.
· The name, address and telephone number of the person to receive correspondence related to this RFI and who is authorized to represent the vendor. Please state his or her capacity within the company.
· The total number of years the vendor has been in business and, if applicable, the number of years under the present business name.
· The number of years the vendor has been providing similar solutions.
· A description of the vendor's operations: facility location(s), type of business conducted at each location, and number of employees.
· The NAICS code and small business or set-aside statuses (if any).
· Corporate certifications (if any), to include CMMI level, ISO certification, or others
· DUNS # and Cage Code
[bookmark: _Toc232545868][bookmark: _Toc343179994]Vendor Financial Information
The vendor shall provide an overview of its financials.  For publically held companies, the current Form 10K should be provided.  If the company is privately held, a description of the size of the company should align to the Small Business Administration criteria.  If a privately held company does not qualify as a small business, a quantification of the size of the company is requested.  The vendor also shall provide a copy of its corporate annual report. The US Navy reserves the right to obtain credit reports and additional financial information as it deems necessary.
[bookmark: _Toc232545869][bookmark: _Toc343179995]Vendor Disaster Recovery Contingencies
The vendor shall provide information on procedures and guarantees in place that enable the vendor to overcome catastrophic business events which could affect the vendor’s viability.  Because of the long service life of US Navy warships, the goal is to identify how the vendor is prepared to protect against a loss of application source code, support, and other capability such as, but not limited to: an act-of-God event, security breach, or other disaster.  
Please provide examples such as knowledge transfer, exchange of source code, etc.
[bookmark: _Toc343179996][bookmark: _Toc232545870]Solution Capabilities
The vendor shall provide information regarding the solution design and architecture including the required software and hardware on which the solution must operate to demonstrate how the solution and capabilities could meet the US Navy’s needs.
Please limit your responses to the five requested descriptions below and one page per description:
1. Name and describe your recommended product solution and modules, and their capabilities
2. Describe how your architecture would support the US Navy’s mission and objectives
3. Provide a sample solution architecture description that is representative of the US Navy’s requirements.  A written description and a diagram of the architecture are requested. (one page allowed for description and one page for diagram)
4. Describe how your solution will be flexible and scalable, and identify known minimum and maximum limitations
5. Describe how your solution and capabilities differentiate you in the market
[bookmark: _Toc343179997]Functional Capabilities
Please complete Attachment C: “MSWP Business and IT Requirements.xls” to indicate how your solution meets the US Navy’s requirements. Please follow the directions and format provided in Attachment C.  Please provide answers that are as specific as possible.  Do NOT add any additional rows within the existing Excel spreadsheet. 
[bookmark: _Toc232545871]If you are able to meet a requirement, but feel that an alternative method will better satisfy the US Navy’s needs, please describe the proposed alternative method in your response in the “Vendor Comment” column or include a separate Appendix.
[bookmark: _Toc232545873][bookmark: _Toc343179998]Services and Support
[bookmark: _Toc208196917][bookmark: _Toc232545874]Provide responses to the below listed questions that describe how each listed service would be delivered. If you provide the services/support through a partner, identify no more than two preferred partners and describe the capabilities and support that make them preferred partners.
[bookmark: _Toc343179999]Professional Services
Please limit your response to the following six questions to three pages in total: 
1. What is your implementation strategy?  Will you implement the proposed solution with your own professional services team or do you partner with a third-party?
2. Please describe your capabilities with regard to transition, migration, and organizational change management to ensure successful transfer from the old to the new solution.
3. If you use partner companies/employees in delivering implementation services, provide a list of those companies/integrators and include contact information (e.g., POC, title, phone number and e-mail address).
4. Describe your ability to provide qualified staff that meets Department of Defense personnel security requirements.
5. Describe your market expertise in implementing the solution for other similar organizations (similar size and complexity) by providing an example or case study. This example should include capabilities that are similar to those described in the requirements in Attachment C of this RFI document.  
· Please include the following types of data in this example: description of project and services provided, client industry, project cost and duration, staffing summary, and results achieved.
6. Describe how you would shorten the implementation timeline if necessary and what conditions must be met to accelerate implementation.
[bookmark: _Toc232545875][bookmark: _Toc343180000]Training
Please limit your response to the following four questions to three pages in total:
1. Describe the training that accompanies the implementation of the system.  Please specify the recommended administrator, power user, and end user training by length of training and phase.
2. Identify the location of your training facilities.  Discuss staffing, trainer experience and other variables that are indicative of your training program.  Identify any partners or certified training providers for your solution.  Describe the training curriculum that can be delivered by them.
3. Do you or your training partner offer "train the trainer" classes? If yes, describe where and how frequently classroom training is provided. Provide an example of a training agenda for a supervisor, power user, and system administrator trainer.
4. Is there a published schedule of classes? How far into the future is training usually scheduled? Provide a fee schedule for the various types of training.
[bookmark: _Toc232545876][bookmark: _Toc343180001]Operations and Maintenance
 Please limit your response to the following ten questions to two pages in total:
1. Where are your operations and maintenance support facilities located? Describe facilities, staffing, length of time the organization has been providing maintenance support, etc.  
2. Do you have a help desk/service desk? If so, where is it located? Is it staffed by your own employees, or is it staffed by a third-party? Briefly discuss staffing numbers, the level of certification/training, the hours of operation, etc.
3. Discuss your service call escalation policy — Level 1, Level 2, Level 3, etc. 
4. During the past two years, what percentage of service/support calls has been resolved by the service desk (Level 1 resolution)?  
5. The US Navy’s system does not allow remote access into the system.  How would your maintenance methodology address this limitation? (e.g., for service calls, updates, patches, etc.)  Discuss the maintenance programs that are available. Do you offer on-site support? 
6. Do you provide maintenance/support on customization implemented during the initial installation?
7. Does the maintenance program cover all future software upgrades? Explain.
8. How many mandatory maintenance patches or upgrades have been released during the past two years? How many optional updates have been released?
9. What are your standard timelines for responding to vulnerabilities and providing security fixes (e.g., time from problem identification to resolution)?
10. What are the recommended staffing requirements for ongoing support of the proposed solution? Discuss in terms of full-time equivalents.
[bookmark: _Toc343180002][bookmark: _Toc232545872]Additional Information
The following questions are designed to provide additional information and understanding concerning how your solution and capabilities could meet the needs of the US Navy. In responding to these questions, please ensure you follow the response format guidance below.  Failure to follow the prescribed format may result in an evaluation that does not fully reflect your product or solution’s capabilities.
Questions - Please limit your responses to one page per question:
1. Describe which capabilities, beyond the current M&SWP Business and IT Requirements provided in Attachment C, that the US Navy should consider and how these additional capabilities could support the business objectives.
2. Describe how the US Navy could benefit in the future from your extended offerings.
3. Please describe in detail how your solution would operate in stand-alone mode.  This could occur in the event of connectivity loss including the operation of the application in a “stand-alone” mode.  How data would be synchronized upon reconnection, and how your solution will improve the US Navy’s maintenance reliability.
4. The US Navy’s goal is to avoid solution customization and wants to meet its requirements with configuration only. As necessary, the US Navy is willing to change business processes or adopt vendor developed business processes. In your response, please explain where customization might be necessary based on the information that is provided.
5. The US Navy is willing to consider vendor provided templates in areas such as processes (process definitions, workflows [e.g. cost estimation], etc), please explain your capabilities in these areas.
6. The US Navy understands that there may not be one product that can meet all of its requirements. The objective is to have an integrated solution; however, if that cannot be accomplished, please describe alternative solutions.
7. Please identify and briefly describe any implementations with current and/or previous government and industry customers where you have provided services utilizing a similar solution that you are presenting for consideration in this RFI.
[bookmark: _Toc343180003]References
The vendor should provide two callable customer references. A written description of the solution/services provided to the identified references shall be provided along with a description of why the reference is similar to the US Navy as described in the M&SWP Requirements included in Attachment C.  
References should include system integration capabilities, maintenance and support, and help desk support, if applicable.  References will need to complete the Reference Form which is included in Attachment B. The form asks for information about the contract (specific products in use, date of contract execution, "go live" date and services provided), as well as contact information for the client's project manager or other senior staff member familiar with the project. The US Navy reserves the right to contact these references and to discuss the client's experience with the vendor and its products.
The US Navy may also call the designated reference(s) to discuss the reference’s experience, or may ask to visit this site for a solution demonstration.
[bookmark: _Toc232545878][bookmark: _Toc343180004]Timeframe and Pricing
Before submitting your price estimate, please carefully consider the size, scope and complexity of the required technology, services, and environment. It is requested that you include in your Rough Order of Magnitude (ROM) pricing all costs that you deem sufficient to cover the installation of the proposed system, notwithstanding that every item or contingency is not specifically mentioned herein. Please indicate the allowance you would recommend for contingencies.  
Your price estimate should be comprehensive. It should include all costs incident to the successful procurement, installation and operation of the proposed system. You shall determine the methods, materials, labor and equipment needed to perform the work in full, and you must reflect the same in your price estimate. 
[bookmark: _Toc343180005][bookmark: _Toc232545879]Timeframe
Provide a high level timeline to include upfront implementation, integration, and deployment activities necessary to achieve initial operational capability (IOC) and full operational capability (FOC).  Additionally, identify the planned annual operations and maintenance cost of the proposed solution. Describe the planned components of your annual operations and maintenance activities.  
[bookmark: _Toc343180006]Pricing
Based upon your proposed time line to develop and implement the solution, provide a rough order of magnitude price estimate for the software, hardware and services proposed for this solution. Include both list prices and discounted prices.
Complete the table below to provide a summary price estimate:
	Price Category
	Year 0
$ thousands
	Year 1
	Year 2

	Software
	
	
	

	Hardware
	
	
	

	Installation and System Integration
	
	
	

	Training
	
	
	

	Operations and Maintenance
	
	
	

	Other
	
	
	

	Total Costs
	
	
	



· [bookmark: _Toc232545880]Software: Provide upfront software license prices indicating price per seat/CPU, client access licenses (CALs), and concurrent user versus named user licenses, as well as software maintenance and any other related software fees.
· Hardware: Although the solution will be hosted in a government owned and government operated data center, define and provide an estimate of all server, network, storage, and other hardware infrastructure requirements and costs anticipated for the implementation of a solution of this magnitude.
· Installation and System Integration: Provide pricing for services associated with system installation, system integration, and system development and testing.
· [bookmark: _Toc209588163][bookmark: _Toc209864629][bookmark: _Toc232545881][bookmark: _Toc232545882]Training: Provide pricing for recommended training for end users, power users and administrators to deploy and manage the solution and any user training required to utilize the solution effectively by the US Navy.  
· Operations and Maintenance: Provide prices for any maintenance contracts that you offer for your products as well as recommended maintenance staffing to support operations of the solution.  Briefly describe how maintenance costs are calculated and how maintenance cost increases would be forecast.
· Other: Provide prices and fees for any other services necessary to successfully implement and operate this solution.


[bookmark: _Toc343180007]Attachment A – Overview of US Navy Environment
The US Navy’s Ship Maintenance and Repair Enterprise, which is responsible for maintenance planning, is comprised of three different components 1) submarines (Undersea Warfare Enterprise), 2) surface ships (Surface Warfare Enterprise), and 3) aircraft carriers (Naval Aviation Enterprise). These three activities plan and develop long range budget planning schedules for managing requirements for Ship Class Life Cycle Maintenance. Engineers leverage reliability-centered maintenance programs to keep maintenance to a minimum while being confident that platforms operate safely. 
The US Navy’s Ship Maintenance and Repair Enterprise  provides life cycle maintenance engineering, ship class maintenance and modernization planning, and management of maintenance strategies aligned with and responsive to National, Fleet, Type Commander (submarines, surface ships and aircraft carriers) and Naval Sea Systems Command (NAVSEA) needs and priorities. They also develop, maintain and issue: 
· Maintenance and Modernization Work Packages for planned ship/platform availabilities
· Life Cycle Class Maintenance Engineering Management and Plans
· Ship Availability Planning
· Modernization Management
· Configuration Data Management
· Material Support Programs 
· Supporting tools and processes to capture and analyze maintenance history, execution and return cost data for every availability

The US Navy’s Ship Maintenance and Repair Enterprise oversees maintenance, repair, and overhaul for major capital US Navy assets (ships and platforms) with extremely long lives (over 75 years.) In addition, the US Navy’s Ship Maintenance and Repair Enterprise is responsible for :
· Submarine, ship, and aircraft carrier asset registry with piece parts and descriptions
· Work package and schedule planning for assets in the field and in depot 
· Engineering with reliability-centered, predictive maintenance planning
· Detailed cost analysis and planning
· Product life cycle management of piece parts and components
· Material support with integration to the supply chain
· Probability-based "just in case" / as-needed rotatable pool inventory
· Warranty and serial number tracking of rotatable pool inventory
· Monitoring and analysis of health and performance of systems, assemblies, sub-assemblies, equipment and piece-parts
· Maintenance instruction management with searchable content
The US Navy’s Ship Maintenance and Repair Enterprise (submarines, surface ships and aircraft carriers) are currently sharing a suite of legacy maintenance and work planning applications to manage maintenance plans; monitor system/equipment performance; and identify work, standards and tests for industrial accomplishment. The core component of maintenance planning activities is the M&SWP application.  M&SWP is a US Navy custom IT system developed in the early 1990s to support the life cycle maintenance of submarines. It now supports the maintenance requirements for submarines, surface ships, and aircraft carriers.  It currently manages ship/platform class maintenance plans, produces and manages depot availability work packages, schedules and manages intermediate level maintenance, and accounts for all accomplished periodic maintenance requirements. Other US Navy-developed applications have been integrated with M&SWP to forecast maintenance material requirements, maintain the history and documentation of accomplished maintenance, and plan reliability-centered maintenance schedules.
Although these legacy US Navy applications have matured since the early 1990s, the applications are costly to maintain, are difficult to adapt for cross-Enterprise utility, and lack the inherent flexibility to meet the increasing and changing demands being placed on the Navy to reduce Fleet maintenance costs and extend ship/platform operational availability.
In 2010, SUBMEPP conducted an analysis of the current M&SWP system capabilities and architecture. The purpose of this analysis was to identify actions needed to ensure that the M&SWP process meets growing US Navy’s Ship Maintenance and Repair Enterprise requirements and continues to provide reliable and cost effective planning support. The analysis found that the number of ships/platforms had increased dramatically (aircraft carriers and surface ships had been added to the original scope of just submarines), the need for more detailed planning and analysis had increased dramatically, and the existing application(s) would not scale to meet the increased demands.  The analysis also identified that the Enterprise Asset Management (EAM) software market is maturing and many of the capabilities embodied in the US Navy developed M&SWP application appear to be addressed by existing Commercial off the Shelf (COTS) applications. In addition to EAM, commercial Product Lifecycle Management (PLM) and Maintenance Repair and Overhaul (MRO) software has also evolved with increasing functionality and flexibility to potentially meet many of the US Navy’s maintenance planning requirements.



[bookmark: _Toc343180008]Attachment B – Reference Form
Thank you for agreeing to participate as a reference for Vendor [insert vendor name] in solution evaluations for the US Navy. Upon completion of this reference form, please forward this Reference Form via e-mail to Lauren Johnson at lauren.johnson@navy.mil.

	REFERENCE FORM

	Section I
	Section I should be completed by the software vendor and/or service provider and then verified by the customer.

	Company name and
mailing address:
	

	

	Contract number or other reference:
	
	Date of contract:
	

	
	(mm/dd/yyyy)

	Period of performance:
	Start Date:

	To
	End Date:


	
	(mm/dd/yyyy)
	
	(mm/dd/yyyy)

	

	Client point of contact (name, title, address, telephone no. and e-mail address):
	 
	Contracting / purchasing contact (name, title, address, telephone and e-mail address)
	

	

	PRODUCT FUNCTIONALITY IMPLEMENTED

	Section II
	Section II should be completed by the reference customer only.

	
	Select the checkboxes that apply and describe what product functionality was implemented at your company utilizes.

	New Solution
	|_|
	

	Additional Modules (please specify)
	|_|
	

	Implementation Services
	|_|
	

	
	

	Describe overall satisfaction with vendor/service provider:
	


[bookmark: _Toc343180009]Attachment C – M&SWP Business and IT Requirements
See the attached spreadsheet for the Business and IT Requirements for the future ship maintenance planning solution.  The requirements are grouped by functionality and divided into separate worksheets within the attached spreadsheet.  There are High Level Requirements that have Detailed Requirements mapped to them.  Please provide an answer in the Vendor Response column for every requirement.  There is a drop down menu of options in the Vendor Response column that includes:  
· Current Release – Capability is inherently provided in the current release of the standard product with no effort necessary to change or adapt functionality to meet the requirement.
· Configured – Capability is inherently provided in the current release of the standard product with some effort necessary to change and adapt functionality to meet the requirement. Configurations do NOT affect vendor supportability of the solution and the ability of the US Navy to receive standard maintenance upgrades.
· Future Release - Capability is planned to be provided in a named future release of the standard product within the next two years.
· Customized – Capability is not inherently provided or planned to be provided by the solution, and significant effort is necessary to build supplemental functionality or substantially change existing functionality to meet the requirement. 
· Third-Party – Capability is available with a supplemental third-party product that can be integrated into a cohesive solution; please identify the vendor, product, and estimated software license and maintenance costs in the Vendor Comments cell.

Please select one of these options for each requirement, in each worksheet.  There is an option to provide free-text comments on each proposed requirement in the Vendor Comment column if necessary.
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