REQUEST FOR INFORMATION
NAVSUP Weapon Systems Support (WSS) – Mechanicsburg, PA
1.0 DESCRIPTION

1.1 The NAVSUP Weapon Systems Support Mechanicsburg is issuing this Request for Information (RFI) in support of the Management Systems Support Division (MSSD), in seeking information on how an interested contractor could provide support to Naval Air Systems Command (NAVAIR) Depot Maintenance System (NDMS) Program Management Office (PMO).

1.2 THIS IS NOT A SOLICITATION FOR PROPOSAL.  THIS IS A SOURCES SOUGHT SYNOPSIS ONLY.  This RFI is for planning and informational purposes only and shall not be considered as a request for proposal or as an obligation on the part of the Government to acquire any product or services.  No entitlement to payment of direct or indirect costs or charges by the Government will arise as a result of contractor submission of responses to this RFI or the Government’s use of such information.  The Government reserves the right to reject, in whole or in part, any contractor’s input resulting from this RFI.  No contract will be awarded from this announcement.  Data submitted in response to this RFI will not be returned.  Information is being requested in order to make potential future requirements better for industry and the Government.

2.0 BACKGROUND

2.1 PROJECT DESCRIPTION:

The NAVAIR Industrial Operations Group deploys selected industrial Information Technology (IT) solutions known as the NDMS into the Fleet Readiness Centers (FRCs) environments to facilitate the integration of business processes with advanced operational philosophies and tools.  The NDMS PMO retains and manages the corporate functional baseline and the information technology solution set that supports the functional baseline.  The mission extends to maintaining the allocated functional baseline and brokering functional requirements between the Industrial Production Support Department and other departments in the Industrial Operations Group and any respective initiatives.  The NDMS PMO has implemented Function Point Analysis as the estimating best practice tool that will further improve the measurement and analysis process area. The NDMS PMO also supports the missions of the other divisions in the Industrial Support Department by integrating and implementing the business processes, procedures, and policies with information management solutions.

2.2 SCOPE:
The scope of this order includes the services required to support the NDMS PMO goals and objectives.  Specifically, this requirement includes function point consulting services and modifications to the current NDMS Function Point Estimation model.  The NDMS PMO has been accessed at a Capability Maturity Model Integration (CMMI) Level 3.  The contractor may be required to work with other contractors in support of this order.
2.3 GENERAL REQUIREMENTS:
· Project Count and Estimation Support Service
· Estimated Project Count
· Post-Implementation Count
· Function Point Analysis Overview Training
· Status Report
· Updated NDMS Function Point Estimation Model

3.0 QUALIFICATIONS/EXPERIENCE
· Function Point Estimation Model
· International Function Point Users Group (IFPUG) Standards

Project Lead: Education:  A bachelor's or postgraduate degree in engineering, scientific, technical or business management disciplines from an accredited college or university.
Experience: A total of at least 6 years of management and supervisory experience which included performance of the foregoing functions with respect to DoD programs/projects
Subject Matter Expert: Education:  A bachelor's or postgraduate degree in engineering, scientific, technical or business management disciplines from an accredited college or university.
Experience:  A total of at least 10 years of experience in the field of specialized expertise which includes counting functionality within Requirements documents according to the IFPUG Counting Practices Manual v4.3 and working knowledge of the NDMS Function Point Estimation Model.
Program Manager: Education:  A bachelor's or postgraduate degree in engineering, scientific, technical or business management disciplines from an accredited college or university.
Experience:  A total of at least 8 years of management and supervisory experience which included performance of the foregoing functions with respect to DoD programs/projects

4.0 RESPONSES
4.1 Responses to this RFI should not exceed ten pages and must contain the following information:
· Company profile/information 
· Company’s capabilities that demonstrate their ability to fulfill the requirements of the above draft tasks.
· Company’s proof of qualifications/experience
· References 

4.2 Responses are due by.  Both email and mail submittals will be accepted.  Please email response to the Contract Specialist, Lauren L. Johnson.  Mailed responses should be sent to: NAVSUP WSS, 5450 Carlisle Pike, Building 407, Mechanicsburg, PA 17055.

5.0 SUMMARY
THIS IS A RFI only to identify sources that can provide Function Point Analysis support.  This information provided in the RFI is subject to change and is not binding on the Government.  The Navy has not made a commitment to procure any of the items discussed, and release of this RFI should not be construed as such a commitment or as authorization to incur cost for which reimbursement would be required or sought.  All submissions become Government property and will not be returned.

6.0 CONTRACTING OFFICE ADDRESS
NAVSUP Weapon Systems Support (WSS)
5450 Carlisle Pike
Building 407
Mechanicsburg, PA 17055
