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PERFORMANCE WORK STATEMENT
FOR

MANAGEMENT AND TECHNICAL SERVICES

NAVY’S AFLOAT MAINTENANCE TRAINING STRATEGY (NAMTS)

C1. Scope. 
This Performance Work Statement (PWS) establishes the technical and professional support services requirements in support of Navy’s Afloat Maintenance Training Strategy (NAMTS).  This PWS addresses the programming, planning, budgeting, management, and implementation services and associated support required to enable Commander United States Fleet Forces Command (COMUSFLTFORCOM)   to plan, develop and execute navy wide training and personnel development programs.  The technical and professional services shall encompass various skill levels in training management, analysis, assessment, budgeting/finance and associated databases, and administrative support.   

C.2 Background.
COMUSFLTFORCOM is responsible for overall development, management and execution of the NAMTS program.  In support of this effort, this document establishes the requirements to provide technical and professional support requirements.

C.3 Requirements.


      C.3.1
General.  The contractor shall provide professional and technical services and support to include: analytical, technical, administrative, operational, and facilitation support for the implementation of key programs including Fleet Training and Technical Data and Documentation and Distance Support. This will include the Navy Afloat Maintenance Training Strategy (NAMTS) – a training strategy designed to ensure that qualified and proficient craftsmen are available to fill core at sea billets.  NAMTS skill training is conducted as an integral part of the Naval Shipyard /Regional Maintenance Centers (RMCs) production process. The contractor shall provide professional and technical support in the continued planning, short and long-term strategy development, and execution of the NAMTS programs. 


C.3.2 Task Detailed.  The following Tasks shall be performed in execution of this Contract.


    C.3.2.1 Project Management.

(a) Provide program analysis and coordinate communications on NAMTS and Fleet Training issues between Office of the Chief of Naval Operations (OPNAV) sponsors, Naval Sea Systems Command (NAVSEA), Commander, Navy Regional Maintenance Center (CNRMC),  COMUSFLTFORCOM, Commander, Pacific Fleet (COMPACFLT), Type Commanders, Naval Shipyards, Regional Commanders, Regional Maintenance Centers, Bureau of Naval Personnel (BUPERS), Naval Education and Training Command (NETC), Training Support Commands (TSCs), supporting technical agencies, and responsible technical authorities.
(b)  Refinement, implementation, assessment, and monitoring of NAMTS policy issues including enhanced program awareness and dissemination of information to activities and their Sailors.
(c)  Assist in the continued planning, short and long-term strategy development, acquisition, and execution of programs supporting the reengineering of Navy Fleet training and education.

 
C 3.2.2  NAMTS Technical Support




         (a) Policy/Resources  
                           1 Assist in identifying specific NAMTS requirements.

                           2 Provide analysis in support of the NAMTS transition.  

                           3 Maintain the NAMTS web site on-line including content revisions.


          (b) Training Requirements (TR)
1 Conduct task analyses to support NECs for revised and new NAMTS JQRs.
2 Identify and assess training processes and resources.  


          (c) Manpower (MP)
                            1 Coordinate sea and shore billet revisions.

                            2 Liaise with Enlisted Placement Management Center (EPMAC) and Manning
                              Control Authorities (MCAs) to facilitate distribution of Sailors qualified to fill

                              NAMTS-coded billets.

                            3 Monitor progress in populating initial sea Billets.

                            4 Submit NEC Manual updates to reflect changing JQR content.

                            5 Monitor the NAMTS NEC-award process at both the RMC and EPMAC levels.  

                            6 Maintain/update the Joint-Fleet Manning Matrix based in response to changes in ship 
                               projections and skill mix requirements.

                            7 Develop/submit NEC proposals and modifications resulting from changing 
                               requirements and the addition of new skills.

                            8 Monitor distribution policy factors and recommend changes to enhance realization of 


       program goals.

                            9 Maintain and support the Manpower database.


 
          (d) Training Capability (TC)
                            1 Support Skill Area Coordinators, Instructors, JQR Coordinators, Work Center 

                               Supervisors, and Qualifiers.
                            2. Identify and provide updated reports on requirements for lesson guides, training
                               equipment, and mock-ups necessary for regional training for NAMTS based on the 
                               addition of skills or modification of prior JQRs.

(d) Training Support (TS)
                        1 Assist with the analysis of training resources including systems/equipment mockups and 


   training support materials.
                        2 Provide analytical support in the continued development of the USMAP apprenticeship 



   materials related to NAMTS skills.

(e) Training Implementation (TI)
                        1 Assist COMUSFLTFORCOM, COMPACFLT, TYCOMs, Naval Shipyard/Regional

                          Maintenance Center staffs in those processes that support Sailor qualification.

(f) Evaluation (EV)
                        1 Provide analytical support to validate and implement a Performance Measurement 



   strategy that includes appropriate metrics at the command, regional, and national levels.  

                        2 Monitor, evaluate metrics and report outcomes including recommendations for program 


   improvements.



3.Provide analytical support to identify and transition to the selected qualification tracking 


   process.  



C.3.2. 3 Fleet Training Analytical Support



Perform coordination and liaison with other Navy commands, government organizations, 
industry 

and other related organizations in order to insure compatibility and coordination across multiple 


on-going initiatives.

C.3.3
Period of Performance


The period of performance will be for a base period of one year with two 1-year option periods.
C.3.4
Reports/Deliverables.


C.3.4.1  The contractor shall provide the following reports:

· Monthly status reports which, shall be submitted by the 15th of each month and include the following: Contract number, description of analyses, plans, assessments, evaluations, Navy Enlisted Classification (NEC) manual revisions and proposals performed during the reporting period; travel conducted, associated costs and results; and the number of labor hours and cost expended by each labor category, both for the month reported and cumulative.  
· Trip reports which shall identify the traveler(s), where visited and dates, people contacted, purpose, results in terms of objectives and desired take-a ways, action items and issues to be addressed.  


C.3.4.2: Monthly financial report including an electronic copy of the invoice, all receipts which 


shall be submitted via the WAWF document upload.  The financial reports shall include all cost 


incurred by the contractor during the month and include the following: 
· Contract Number
· Invoice number, date of invoice, period of performance covered by the invoice
· Total amount of funds expended for the period as well as cumulative expenditures 
and balance of funds remaining.  Amount of ODC (material and travel) costs are 
required to be submitted along with the invoice.
C.3.4.3 Deliverables under this contract shall be submitted at completion of tasks and as mutually agreed between the Commander, Navy Regional Maintenance Center (CNRMC), (NAMTS) Program Manager or COMUSFLTFORCOM designated representative, but not later than 60 days following completion of individual task efforts. 
C.3.4.4 Report format and content shall be agreed upon during the first two submissions. Monthly Reports shall be submitted via email to CNRMC NAMTS Program Manager (PM) and Contracting Officer’s Representative (COR).
            C.3.4.5 Other reports (identified below), will be submitted to individuals or organizations 



identified by CNRMC NAMTS PM  prior to submission and will be in contractor format or in a 


format directed by the CNRMC NAMTS PM on an as-required basis.  

· Program reviews and data analysis.  

· NAMTS Communication Plan products as required

· JQR analysis as required

· New and revised NEC proposals

· ROC/POE mission statements for new platforms/NAMTS skills.

· Refined afloat manning matrices 

· NEC Manual updates 

· Manning policy revisions as required 

· Regional Training Schedule analysis  

· Fleet training evaluations and analyses as required. 

· Operations Guide updates/Other instructions as assigned

· Implementation guides

· Monthly metrics and basis for measurement
· Transition plans 

            C.3.4.6 Miscellaneous Deliverable Requirements: 

· Drawings and Documentation: Updated and adequate documentation, configuration management information, and other deliverables as requested by the COR/COTR.  The COR/COTR will identify other deliverables as required.
· Mid Period of Performance (POP) Management Review:  Contractor shall schedule with the COR/COTR a management review to cover issues, concerns, positives, and others at the midpoint of the POP.  This meeting is to improve communications and performance using lessons learned and best practices observed / learned during the first half of the POP.
· Ending POP Management Review:  Contractor shall schedule with the COR/COTR a management review one month prior to the end of the POP.  This meeting should cover issues, concerns, positives, and others observed or discovered during the POP.  This meeting is to improve communications and performance using lessons learned and best practices observed / learned during the second half of the POP.  Additionally this meeting shall include a review of the final month of tasking to ensure all work is accounted for and supportable by both the contractor and the government.
C.4 Access to Military Facilities.
Contractor personnel will be required to access military facilities in performance of work under this Contract.  Contractor personnel must be able to obtain the pass necessary for access to the sites they may have to visit in the performance of their tasks. Contractor personnel shall be required to wear a contractor identification badge and a government supplied badge and /or common access card (CAC) at all times while on government property. The contractor shall take appropriate precautions to prevent security violations, ensur possible compromises are reported in a timely manner, and promote a high level of security awareness among personnel assigned to this Contract. The Trusted Agent is XXX@navy.mil. No access to classified information is anticipated at this time.
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C.5 Government Furnished Items and Services


C.5.1.The Government may provide temporary work space for tasks that require more than two weeks at a specific site to complete.  This will vary at sites/activities.  These spaces may be no more than a desk in a small room and access to NMCI accounts.  Copying capability will be at the discretion of the specific activity where the task is performed.  The contractor shall be responsible for all other facilities, equipment, and supplies required for the performance of tasks.  
C.5.2   OCONUS Travel Authorization for customs clearance and passes for access to the naval base and facilities for work under this contract.

C.5.3   The Government will provide the contractor access to systems and software required to complete the assigned tasks.  The Contractor shall identify and notify the Government of system documentation necessary for the proper performance of this task.

C.5.4 The COR/ACOR will provide the contractor any government furnished resources required to support performance of the effort in this Contract.  The Contractor shall establish and maintain an inventory control system covering all accountable Government-furnished resources supplied under the Contract. The inventory must be maintained at Fleet Numerical, the place of performance
C.6. Other Direct Costs (ODC)

C.6.1 ODC Travel.  It is estimated that 10 or more trips may be required in performance of the tasks identified above.  Additionally, travel to attend special training meetings or conferences may be required on an occasional basis as determined by the CNRMC NAMTS Program Manager or COMUSFLTFORCOM designated representative. The contractor shall include all trip reports in the Monthly Status Report for all travel performed and meetings attended during the reporting period.  Travel shall be reimbursed in accordance with the per diem rates found in the Joint Travel Regulations (JTR). Travel requests will be submitted to the COR for approval via E-mail.  No travel is authorized without approval.
Anticipated travel is as follows:  An estimated 10 trips/one week in length/per year for one person, to the following locations; Washington, D.C., San Diego, CA, Pearl Harbor, HI, Jacksonville, FL, Bremerton, WA, Bangor, WA, Guam, and Virginia Beach, VA.
C.6.2  ODC Materials.  ODC materials are not anticipated for this requirement however they may be required on a limited basis.  Approvals for the purchase of these ODCs must be submitted through the COR and Contracting Officer prior to purchase.
C.7 Security Clearance Requirements 

C.7.1 Clearance: U.S. Secret Clearance required. Security requirements are contained in SECNAV M-5510.36.  All personnel must have U.S. Citizenship and an active DoD security clearance. As applicable, the installation will prepare and submit a DD Form 254 via their Security Officer. 

C.7.2 Work on this task order requires that personnel have access to privileged and/or Privacy Act information. Personnel shall adhere to the Privacy Act, Title 5 of the U.S. Code, Section 552a and other applicable Department of Navy instructions governing information management.  The contractor shall not disclose information from government-furnished data or information produced as a result of this contract without formal authority from the COR.

C.7.3 When the nature of the work requires root access to any systems, incumbents shall be trained and certified to DoD in order to perform System Administration duties. Required training and certifications are listed in NETWARCOM "Information Assurance Memorandum 05-01" and DoDD 8570.1 "Information Assurance Training Certification and Work Force Management". Certifications will be provided within 6 months of contract award. It shall be the contractor's responsibility to obtain Secret clearance prior to the start of work. In the event that contractor personnel cannot obtain a Secret clearance prior to the required start date, the contractor shall notify the COR/COTR.  The COR/COTR shall decide if the delay in obtaining a clearance while the candidate is charging to the task is acceptable a DD-254 shall be provided for the contractor to complete and utilize for security purposes.  A copy of the completed form shall be faxed back to the COR/COTR and US FFC security officer. Additionally, a System Authorization Request (SAR) form shall be filled out and submitted to the Security Office providing the access to the systems. Additionally, not sure if this is premature since not implemented but it impacts the way that we classify/handle documents.  Is this something that we should include in the contract?    

Refs: 
(a) OUSD (I) Memo of 24 May 10


(b) SECNAV M-5510.36


(c) CNO ltr Ser N09N2/9U223086 of 7 Apr 09 

As per references (a) through (c), the Defense Security Services (DSS) Academy has developed a short web-based training module to provide an overview of the Controlled Unclassified Information (CUI) framework. This training is an awareness of the overhaul of the pending changes to the current requirements for the classification markings, safeguarding and dissemination of CUI, which the most commonly known type of CUI is "For Official Use Only" (FOUO). The new CUI framework will cover a broader scope of information and impact a greater number of personnel that will have to comply with new marking, safeguarding, dissemination, and decontrol requirements, once implemented.  The Chief of Naval Operations (CNO) Code N09N2 which is overall responsible for the Navy's Security program has highly encouraged that all Department of Navy (DoN) personnel both Military and Civilian take the training available located at https:\\enrol.dss.mil\courseware\cui. The web-based training is primarily geared towards an advanced awareness of the new CUI framework (which is still pending it's implementation), since there's a potential for this to impact a larger audience then the current CUI policy requirements and directives.

7.5   Common Access Card (CAC) – 
The CAC is a multi-functional “smart” card.  It is the official DoD identification card for military, civil service and contractor personnel.  It is also the DoD Geneva Convention for all military, civil service and contractors accompanying military personnel in hostile areas.  It is used to grant access to DoD installations and some buildings.  It is also used to access DoD networks and secure web sites.The employee assigned will contact the TPOC indicated in this contract who will connect the employee with the Trusted Agent (TA). The employee will submit an application to the TA, who will review the application, verify, reject and/or approve. If rejected, the system notifies the Contractor and records the rejection. If approved, the system will update DEERS* with the contractor information and direct the Contractor, by e-mail, to proceed to a military facility/installation that has a RAPIDS* workstation for CAC issuance. 
7.6  Contractor personnel shall be required to wear a contractor identification badge and a government supplied badge and /or common access card (CAC) at all times while on government property.  The contractor shall take appropriate precautions to prevent security violations, ensur possible compromises are reported in a timely manner, and promote a high level of security awareness among personnel assigned to this Contract.
7.7  Prior to being granted a Common Access Card (CAC) and effective immediately, all contractors, sub-contractors and their employees are required to complete the Department of Homeland Security Employment Eligibility Verification (DHS Form I-9). Information concerning the DHS Form I-9 can be found at the following WEB site; http://www.uscis.gov/graphics/formsfee/forms/i-9.htm.
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C.8 Requirement Type:  

The estimated scale and proportion of effort expected of the Contractor to accomplish the tasks under this contract a pace that meets current Government requirements is as follows:
	
	Key    Personnel
	On site/off Site
	Retention Period
	FTE
	Hours

	1.  Program Manager
	Yes
	Off site
	3 years 
	0.75
	1416

	2.   Strategic Planner
	Yes
	Off site
	3 years
	1
	1888

	3.      Technical Subject Matter   Specialist (Senior)
	Yes
	Off site
	3 years
	2
	3776

	4.      Technical Subject Matter   Specialist (Intermediate)
	Yes
	On-site     (Pearl Harbor)
	3 years
	2.5
	4720

	5.      Technical Subject Matter   Specialist (Associate)
	Yes
	On-site (NSSA)
	3 years
	1
	1888

	6.      Task Administrative Assistant
	Yes
	Off site
	3 years
	0.5
	944

	
	
	
	
	7.75
	14632


Resources are expressed as Full Time Equivalent (FTE) requirements, which are expected to be satisfied with three part-time team members assigned to the overall task. A FTE for the purposes of this Contract equates to 1829 direct productive labor hours per year. The FTEs expressed above should not be construed as absolute values per labor category, but rather the total level of effort the Government expects in terms of contractor support.

C.9  Personnel Qualifications. 
       C.9.1 Contracted support personnel must all demonstrate the background and experience in the areas 

     of:
· Dealing with multiple Navy organizations, particularly at the flag level in order to develop and implement policy and strategy.  Candidates must have experience in communications and liaison with other Navy Commands, government organizations at all levels and highest levels within the government.
· Understanding of Navy ship and submarine maintenance environments, and experience and a thorough understanding of the implementation of Navy training strategy and Battle Force Intermediate Maintenance Activity (BFIMA) requirements.  
· And be fluent in Microsoft Office products (Excel, Word and PowerPoint)

C.9.2  Contracted support personnel must collectively demonstrate up-to-date expertise in the areas

 of Fleet related training management to include:
C.9.2.1 Strong technical and professional experience in the disciplines of determining fleet at sea 
             and ashore manning and skills requirements.
C.9.2.2 Knowledge of  Navy Enlisted Codes development and NEC-award process at both the 
Regional Maintenance Center and Enlisted Personnel Management Center (EMPAC) 
Levels.
C.9.2.3 Network and website management.
C.9.2.4 Database design and support.
C.9.2.5 Implementation and maintenance of training schedules.
C.9.2.6 Development of Job Qualification Requirements and lesson plans.
C.9.2.7 Training equipment requirements.
C.9.2.8 Development and preparation of briefings and presentations. 
C.9.2.9 Fluency in working in Navy Training Management Planning System (NTMPS),
Corporate Enterprise Training Activity Resource System (CETARS) systems to 
provide analysis of billet and manning data.
C.9.2.10 Knowledge of naval shipyard and regional maintenance Center organizational
   structure and hierarchy.

C9.3 Key Personnel and Specialized Skills/Experience: The following identified positions are all Key 
Personnel” positions and require the following specialized skills and/or experience, in addition to 
education and experience requirements indicated in Attachment A. Key personnel must be current 
employees with current requisite clearance level, or contingent hires with signed letters of com
mitment and current requisite clearances for the proposed positions.

C.9.3.1 Program Manager - Must have over ten year’s current experience as a corporate program 


manager providing fleet training support contract services.


C.9.3.2 Strategic Planner –Must have over 20 years experience with Navy training programs and 


over five years experience directly support the NAMTS training strategy.   

C.9.3.3 Technical Subject Matter Specialist (Sr) – Must have over 10 years experience with Navy 






training programs, managing and coordinating sea and shore billet distribution, expertise of 






the manpower and personnel process as well as the repair work-flow process within depot 






and intermediate maintenance facilities and training programs to ensure sufficient 






production of qualified craftsmen to achieve optimal manning.    


C.9.3.4 Technical Subject Matter Specialist (Inter) – Must have over 5 years experience with Navy 


training programs, managing and coordinating sea and shore billet distribution, expertise of 


the manpower and personnel as well as the repair work-flow process within depot and 


intermediate maintenance facilities and training programs to ensure sufficient production o 


qualified craftsmen to achieve optimal manning.    


C.9.3.5 Technical Subject Matter Specialist (Associate) – Must have over 3 years with Navy 


training programs, managing and coordinating sea and shore billet distribution, expertise of 


the manpower and personnel process as well as the repair work-flow process within depot 


and intermediate maintenance facilities and training programs to ensure sufficient 


production of qualified craftsmen to achieve optimal manning.    


C.9.3.6 Task Administrative Assistant-Must have two years of general experience in office 



automation developing, writing, proofreading, editing reports, proposal and documents in 



support of NAMTS programs.
C.9.4  All candidates must indicate the ability to travel. 
C.9.5  All candidates must hold the required security clearance levels.
C.9.6  Personnel Retention Periods:
Proposed / assigned key personnel must be assigned to and agree to work for a minimum retention period as indicated in the chart above, in their assigned position to support standing up / transition of these critical, uninterruptible programs and ensure the continuity of operations.  Upon acceptance of this work the contractor cannot transfer these personnel to other tasks, whether associated with this SOW or other new work within that time frame without permission from the COR/COTR.  The only relief is if the individual leaves the company.  Proof of termination presented to the COR/COTR will be required. 
C.9.7 
Key Personnel: All Key Personnel must be a current employee with the current requisite clearance level, or contingent hires with signed letters of commitment and current requisite clearances for the proposed positions.   
C.9.8  
Surge Employees: It is anticipated that during the course of the POP additional expertise and surge personnel for training may be required on a temporary basis to meet training objectives for specific events and exercises. Once a surge requirement is recognized the supported training command/organization will then submit the request, via the COR/COTR, for support to the contractor.  Surge support can be for, but not limited to: software support, hardware support, exercise development/execution/wrap-up, and/or staff analytical support. Upon notification, the contractor will identify the surge support personnel and provide a cost estimate to the government for approval/funding prior to assigning surge personnel.  Surge personnel will need to be identified and assigned in sufficient time for the personnel to be briefed by the gaining command prior to the required use (for example prior to the Final Planning Conference (FPC)).  Coordination by the contractor must be timely to ensure proper vetting/staffing of personnel issues/requirements.

C.10
OTHER CONSIDERATIONS:

a. Property of the Government.
All products, documentation, data files, and masters for products/reports, etc. developed to support this task are the property of the government and shall be turned over to the COR/COTR upon request.
b. Issues and/or Problems.
The contractor shall promptly notify the contracting officer (KO) and the COR/COTR of significant issues or problems requiring a government response.

c.  Working Environment.
The contractor shall perform all duties in a professional manner, as part of the client team that promotes a cooperative working environment. The contractor shall be responsible for establishing and maintaining a favorable relationship with end users and other customer team members to enhance the customer service reputation and quality within NAMTS program for CNRMC.  

d.  Privacy Act. 
 In performance of services under this Contract, the contractor may be required to perform operations on, have access to, or handle data and information that contains sensitive, proprietary, privacy information and data.  The contractor shall be responsible for safeguarding the information and data while under the control of or available to the contractor and preventing it from being compromised, damaged, lost, or properly disseminated. 

e. Use of Government facilities/equipment and/0r information.

 The Contractor and any employee or consultant of the Contractor is prohibited from using US. Government facilities, equipment and/or information for any purpose except as specifically described herein and related to this Contract.  Contractor personnel shall not divulge or release data or information developed or obtained in performance of this contract until made public by the Government, except to authorized Government personnel.  The contractor shall not use, disclose, or reproduce proprietary data other than as required in the performance of this contract.
C.11 Quality Control:

The Contractor is solely responsible for the quality of services provided. The Contractor is also liable for Contractor employee negligence, and any fraud, waste or abuse. The Contractor shall utilize a Quality Control Plan to ensure that services are completed in accordance with acceptable principles of internal control, and meet specified, acceptable levels of quality. The operation of the Quality Control Plan must be described in a written plan maintained and made available to the COR upon Contract award. The plan must be maintained and revised as necessary throughout the life of the Contract.  Revisions to the QC plan shall be approved by the COR prior to implementation.

At a minimum, the Contractor's Quality Control Plan shall include: 

· An internal quality control and inspection system for required services. The job titles and organizational positions of the individuals who will conduct the inspections must be specified. 

· A method to identify deficiencies in services that may occur. Procedures to correct any deficiency in services that may occur. 

· A file of information regarding inspections and other quality and internal control actions that document the purpose of the inspection, the results of the inspection and any corrective action taken as the result of the inspection. Upon request, this file shall be made available to the Government during the period of performance. 

C.12 Invoicing: WAWF Inspection/Acceptance and Invoicing is Required

       DFARS 252.232-7003

       NAVY WAWF Assistance Line:  1-800-559-WAWF (9293) or 1-866-618-5988.

A. Naval Inventory Control Point (NAVICP) will utilize the Department of Defense (DoD) Wide Area Workflow Receipt and Acceptance (WAWF) system to accept supplies/services delivered under this contract.  This web based system located at https://wawf.eb.mil provides the technology for government contractors and authorized DoD personnel to generate, capture, and process receipt and payment related to documentation in a paperless environment.  Invoices for supplies/services rendered under this contract shall be submitted electronically through WAWF.  Submission of hard copy DD250/invoices may no longer be accepted for payment.
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