NONCOMPETITIVE PROCUREMENT JUSTIFICATION
(Simplified Acquisition Procedures (SAPs) Micropurchase Threshold to $150K)

The service v product(s) fisted vn requisition(s) below isfare precluded hiom campettion tor reasons indicated below.

SWXTI12205

There are no suntable substitutes avarlable.

Restricted w the Tollowing source. Provide ongimd mmanafacturer's name. (1 a suke source manulacturer distributes vig dealers. ALSO provide
dealet infoimanon )

Manulaciner. TLD America,
812 Bloomfield Avenue
Windsor, Connecticut 06095
80()-526-5298,

Manufacturer’s Dculcrchp:_

Description of the praduct or services required. the estimated cost. and required delivery date {products) of Penod of Performance
tservices). Procurement of various quantities of 74 individual parts needed for Scheduled and Unscheduled
Maintenance in support of 18 ficlded TLD America ACU-802 Air Conditioning units. The ACU-802 units are
uscd in direct support of lhe- and- aircraft deployed in desert theaters of operations. The Parts are
required 75 days after receipt of award. Estimated procurement cost for these 39 Line Items tota! [ NG

Specitic characteristics of the matenal or service that limit the availability 1o a sole svurce tunigue features: funcuon of the iem.
umque capabilitics: facilities or special equipmeat: ctc. ). Describe in Jetil why only this sugpesied source can Turnish the
requirements to the exclusion of other sources. In 2006 it was brought to the Navy's attention that the complex mission
avionics systems of the[JJIlj and othe Ml variant aircraft could not be activated on the ground in the
intense heat of desent theaters of operation without heat induced faifures of vital systems. This greatly impacted
the Warfighters capability to perform proper pre and post tnission system operation verification inspections and
required troubleshooting and repair actions of degraded systems. Starting in early 2007, the Navy initiated
procurement actions ultimately resulting in the acquisition of a total of 18 ACU-802 Air Conditioning Units and
initial replacement parts from TLD Amcrica. This was partially accourplished through contract N68335-09-C-
019 lissucd in May 2009 by Naval Air Warfare Center Lakehurst for 11 of the ACU-802 units 2t [ NI
each. The totul value of 18 units cxcccds_]ollars. The air conditioners were delivered from Scptember
2007 thru April 2010, and deployed 10 eight locations throughout the world in support of Other Contingency
Operation (OCO) mission aircraft support. The ACU-802 is a vital part to thejjjjjiifand other aircraft ground
support. Used during Pre-flight. Post (light inspections and maintenance evolutions, the ACU-802 is used daily
by technicians to rapidly provide and extract air conditioned air 1o the internal spaces and electrical componcnts
of the [l and B, vitimately preventing heat related Mission Avionics Systems (MAS) failures and
mission aborts.

The ACU-802 Maintenance and Repair Parts are specifically tailored 1o the Original Equipment Manufacturer's
(OEM) specifications for the ACU-802 unit and are identified through OEM Brand Name designated pan
numbers. OEM specificd consumable parns (filters. fluids, belts, gaskets etc) and non-consumable repatr parts
are required by the front line Warfighter in the performance of maintenance and/or repairs on the ACU-802"s
engine and air conditioner in accordance with the Operation. Mainienance and Parts Manual for the Air
Conditioning Unit ACU-802-H-CUP and Operator/Maintenance Training provided to the fleet. Every 500
hours, the ACU-802 is required to have select comsumable items replaced if needed. TLD America as the
OEM, has determined what materials shall be inspected und replaced und at what intervals.

DV —




The Government has attempted to locate allernate/replacement part numbers tor the ACU-802 units, but has
been unsuccessful in doing so for these 74 specific pant numbers. The Government is currently unable 1o
compete this effort due lo a lack of specifications and drawing packages. Market research consisting of visual
part examinations, internel and NSN research has been conducted by Code WXTM in an attempt 10 locute
alternate sources. The Government has suceeded in identifying aliernate sources for a few ACU-802 parts and
has placed orders with other vendors and through Mil-Strip. These effort have had mixed results. in that some of
the alternate parts did not work properly. causing extended "down™ time to the ACU-802 units. Again, market
research for the 74 specific parts in this effort has not proven successful in identifying alternate methods of
procurement. Since the Government does not have adequate specifications and/or drawing packages nceded to
compete the effort, obtaining the OEM Brand Name part numbers is the only course of action available in order
to keep these units fully operational. The only other alternative would be attempting to reverse engineer all 74
of the needed parts. The cost [ and time (12 months) associated with this process would result in
cxtensive down timie for the ACU-802 units which would result in a negative impact on -imd e
operational readiness.

For non-personal services indicate the highly lechnical or specialized expertise required. Describe the contractor™s work force.
methods. materials or unique management or operating systemns. If 1t 1s unique because of knowledge of key individuals. whan is the
haxis of the knowledge that another firm could not ubtain the same or equivalent expenise? Could another firm obtain the necessary

highly specialized expericnee or technical capability in unwe 1o perform the requirement? N/JA

B The required produci(s) or service(s) represent(s) the minimum requirements of the Government and no other produci(s) or
servieets) can satisty the necd.

FILL IN ALL APPLICABLE BLANKS BELOW

BAThe product(s) must he compatible in ali aspects (form. it and function) with existng systoms presently installed. Describe the
vquipment you have now and how the new item/servive must voordinate, connect, or interlace with the exIsting system

The items described above consist of ACU-802 1000 Hour Maintenance Parts and addinonal replacement parts specifically tarlored to
meet the OEM specifications for proper operation of units.

DJPatcat rights. copyrighis. trade scerets, technival data. secrel processes. or other propriety data essential for contract performance
limuts competition. The propriciary data is:
The Government does not own or pussess the picce part specifications to aliow full and open competition.

DXThese are “direct replacements’ parts/components lor existing equipment . Needed for exisuing tie TLD Ametca ACU-802 Awr
Conditiioning Units.

Clonher intormation to support a sole-source buy:

| CERTIFY THAT STATEMENTS CHECKED, AND INFORMATION PROVIDED ABOVE. ARE COMPLETE AND
CORRECT TO THE BEST OF MY KNOWLEDGE. § UNDERSTAND THAT THE PROCESSING OF THIS SOLE-
SOURCE JUSTIFIC ECLUDES THE USE OF FULL AND OPEN COMPETITION.

Si Cude

Date 3/19/2012
Based vn review of the ubove swlerents and informativn, | concwr with processing this procurement on a nopcompetitive basis.
Contracting Officer Signature Date
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