STATEMENT OF WORK (SOW)

Fleet Support via the Gun Weapon System Replacement Program

ADVANCE \d121.0 
INTRODUCTION
The Naval Surface Warfare Center, Indian Head Division, (NSWC IHD) a field activity of Naval Sea Systems Command (NAVSEA), carries out engineering, technical, logistics and leadership functions as a part of the designated In-Service Engineering Agent (ISEA)/Fleet Support Agent (FSA) mission. NSWC IHD is the designated ISEA/FSA for the Major, Medium and Minor Caliber Gun Systems.  The customer organizations served by this department include the ships of the U.S. Navy, the U.S. Coast Guard, U.S. Navy Shore Activities, navies of allied nations purchasing services, and other industry partners.

2.0

SCOPE
The Contractor shall provide labor, material, and services required to support the Gun Weapon System Repair Program (GWSRP) in removal, installation, refurbishment, Fleet Technical Assistance and Maintenance, and Modernization of various Gun Weapon System (GWS) Equipment, and Ancillary/Support Equipment under the cognizance of the GWSRP Program.  This Statement of Work (SOW) identifies the general requirements necessary to accomplish the required tasks in the best interest of the US Navy.  The Contractor’s support shall be in accordance with applicable Technical Repair Standards (TRS), Engineering Drawings and Standards, technical guidance and instruction identified at time of tasking to support specific Fleet Requirements. This will be coordinated by the GWSRP Program Manager (PM) or designee, and in their absence, the In-Service Engineering Agents (ISEA), Ship Support Activity (SSA) or Regional Maintenance Centers (RMC) acting on the behalf of GWSRP.  
The Government intends to award a single Indefinite Delivery Indefinite Quantity (ID/IQ) contract resulting from this solicitation to the responsible Offeror whose proposal represents the best value after evaluation in accordance with the factors and subfactors in the solicitation. The contract will have a total period of performance of 36 months, including a base and two option periods. Required support shall be in accordance with specific, individually written task orders issued by NSWC IHD within the general scope of this Statement of Work (SOW). Task and delivery orders will be placed as both cost plus fixed-fee and firm fixed price, as appropriate.

3.0
APPLICABLE DOCUMENTS
NAVSEA TS9090-310F                    Alteration Installation Team (AIT) Quality 

     01 JUNE 2011



Management System Requirements

MIL-STD-129P


Military Marking for Shipment & Storage, 

    19 SEP 2007



Standard Practice
MIL-STD-31000


Technical Data Packages, Standard Practice

05 NOV 2009

29 C.F.R. 1910.1200


Hazard Communication Standard

3.2 Availability of Documentstc "2.4 Availability of Documents." \l 2
Copies of Military Standards, Military Forms and DOD adopted non-Government Standards are available from DAPS, Building 4-D, 700 Robbins Avenue, Philadelphia, PA  19111-5094.  Copies may also be obtained from:  https://assist.daps.dla.mil/quicksearch/
Copies of NAVSEA Drawings and/or specified procedures may be requested from the Contracting Officer’s Representative (COR). 
3.3 Order of Precedence  

In the event of a conflict between the text of this document and the references cited herein, the text of this document takes precedence over all. Nothing in this document, however, supersedes applicable laws and regulations unless a specific exemption has been obtained.
4.0

REQUIREMENTS

All work shall be accomplished in accordance with accepted workmanship practices and standards for waterfront maintenance and this SOW.
4.1

SCHEDULE AND WORK SITES
The Contractor shall provide qualified personnel for specific periods or intermittently as scheduled by the GWSRP PM.   Specific periods are defined as those periods during the ship’s scheduled availability, in which work may be accomplished. Intermittently is defined as those periods requiring an as needed basis, not limited to the scheduled availability.  The actual work windows for work package accomplishments will be coordinated with the Contractor after they are made available to the GWSRP PM.  Contractor personnel shall be available to work in a private/public shipyard, pier-side or at sea underway.
Contractor personnel shall report to work for ten (10) hours per day, six (6) days per week or as specified by the GWSRP PM.  The workday tasking will be coordinated by the GWSRP PM or designee and communicated in advance to the Contractor.  The Government team leader will confirm the starting and stopping time for the daily work schedule.  The GWSRP PM or designee will coordinate work assignments and schedules with the contractor team leader. As the work progresses, the GWSRP PM or designee, will determine the necessity to reduce or increase the number of hours worked in a day or the number of days worked in a week.  The GWSRP PM or designee and contractor team leader will coordinate the requirement to reduce contractor support.
4.2

REFURBISHMENT
The Contractor shall support projects that require Fleet Technical Assistance requiring major assemblies, individual components, ancillary/support equipment to be removed, installed, repaired, refurbished or replaced on various GWS that are unrelated to ship availability.  Contractor personnel shall assist the GWSRP representatives, (SSA) or RMC Team Leaders in the removal/installation, refurbishment, fleet technical assistance/maintenance, and fleet modernization of the various weapon systems and equipment within the cognizance of the GWSRP program.  


4.3
PROVISION OF TOOLS AND EQUIPMENT


The Contractor personnel shall supply tools normally associated with the removal, installation, and refurbishment of GWSRP GWS Equipment. The Contractor shall provide basic hand tools normally associated with the removal, installation, and refurbishment of GWS Equipment, Ancillary and Support Equipment under the cognizance of the GWSRP Program. The Contractor personnel shall provide their own Personal Protective Equipment (PPE); hard hats, safety shoes and safety glasses. 

4.4
HAZMAT STORAGE AND DISPOSAL  
The Contractor shall be required to dispose of all hazardous waste associated with the removal, installation, and refurbishment of GWSRP GWS Equipment.  The Contractor shall be required to meet all Government Regulations (Federal, State, Local Government and Ship Yard Regulations) related to storage and disposal of hazardous waste. 

    
4.4.1  The Contractor shall provide, and comply with all applicable Federal, State and local laws and DoD, DoN, NAVSEA, NFELC and NSWC IHD instructions, policies, procedures and guidance pertaining to, the purchase, handling, storage, transfer, use and disposal of hazardous materials (HAZMAT) such as, but not limited to paints, greases and mild solvents. 
    
4.4.2  The Contractor shall contact the NSWC IHD or the Department HAZMAT Coordinator in advance of commencing such work to ensure compliance with the latest procedures, including those for handling potential spills.  
   
4.4.3 The Contractor shall contact the appropriate Local HAZMAT Coordinator who will monitor Contractor storage, transfer, handling, use and disposal of HAZMAT on Government property prior to conducting such work.  The Contractor shall request any needed clarification that arises in regards to HAZMAT procedures and guidance from the Local Government HAZMAT Coordinator. 
   
 4.4.4  A list of the hazardous materials to be purchased in support of this requirement shall be provided by the Government TPOC.  

    
4.4.5  The Contractor shall provide HAZMAT disposal of unused or expired materials, which shall be in accordance with all applicable federal, state and local laws.


4.4.6  The Contractor shall identify, to the Government TPOC, any requirements under this Statement of Work that may be determined or discovered to impact the protection of endangered plant or animal species or environmentally-sensitive areas prior to commencing such work.


4.4.7  The Contractor shall comply with NAVSEA TS9090-310, Appendix “C”,   paragraph 3.18.9 and paragraph 3.12.2.  The Contractor shall have an active Hazard Communication Program in place for all Contractor employees per 29 C.F.R. 1910.1200.  Before delivery of any hazardous materials onto government property, the Contractor shall provide the COR and the Local HAZMAT Coordinator with an inventory and Material Safety Data Sheet (MSDS) for these materials.
4.5
OTHER SERVICES
The Contractor shall provide services to accomplish the requirements of this SOW when they are not supplied by the Pierside or Shipyard activities via a Statement of Understanding (SOU) or similar correspondence.  These service requirements include but are not limited to AC  power 60/400 Hz, single or 3 phase, temporary lighting and ventilation, painting, crane lifts, shipping/receiving, packing/crating, burning/welding, and 100 psi compressed dry air. 
4.6
GWS EQUIPMENT POST REMOVAL
After the removal, temporarily or permanently, of GWS Equipment, major or minor assemblies, ancillary/support equipment, the contractor shall cover, secure, and protect all mounting bases, foundations, flanges, and support brackets as directed by GWSRP PM or designee.
4.7   REPORTING AND OTHER REQUIRMENTS



4.7.1.  Technical reports shall be prepared and submitted by the contractor. (CDRL A001);

4.7.2  Engineering drawings shall be prepared and submitted in accordance with MIL-STD-31000 (CDRL A002)

4.7.3  Information gathering, sorting and transfer techniques and implementation processes shall be prepared an submitted  (CDRL A003) . 

4.7.4.  Security List shall be prepared and submitted in accordance with TS9090-310, paragraph 3.8.  (CDRL A004)

4.7.5  Monthly Status Reports shall be prepared and submitted by the contractor (CDRL A005).


4.7.6  Trip Reports shall be prepared and submitted for each trip required in support of GWSRP (CDRL A006).


4.7.7  Quality Assurance Reports shall be prepared and submitted (CDRL A007).


4.7.8  Certificate of Conformance (CoC) shall be submitted for each item/equipment shipped (CDRL A008).



      4.7.9  Final Report shall be prepared and submitted  (CDRL A009).
5.0
GOVERNMENT FURNISHED EQUIPMENT/MATERIALS (GFE/GFM)

The Government will provide any necessary special tools and test equipment (STTE) required to perform taskings directed by the GWSRP PM through contract task orders. The contractor shall maintain control of all GFE/GFM and account for it in the monthly status reports.
6.0
TRAVEL
Travel may be required in support of this contract. All travel shall be approved in advance by the Government Contracting Officer’s Representative (COR). The Contractor shall inform the COR of the number of persons traveling, the destination, estimated duration, number of working hours involved and the total overall cost when seeking approval for all travel. Travel shall be in accordance with the Government’s Joint Travel Regulations (JTR). 
7.0
SAFETY

The Contractor shall adhere to all applicable safety standards of Federal, State, and Local Agencies as well as DoD, DoN, NAVSEA, NFELC and NSWC IHD, private shipyard facility safety instructions, policies, procedures and guidance while on Government or private shipyard property in accordance with TS9090-310 paragraph 3.18.4. The Contractor personnel shall provide their own hard hats, safety shoes and safety glasses and shall promptly report any unsafe working conditions to the on-site Government manager. 
8.0
SHIPPING

The Contractor shall ensure Preservation & Packaging is in compliance with best commercial practice and shipped/transported equipment is marked on outer shipping containers/boxes:  in accordance with MIL-STD-129 - Stencil the outside of each container with black ink.  A Certificate of Conformance (COC) is required upon completion of this task.  A copy of the Shipping Document shall be provided to the GWSRP PM.
Shipping applies to equipment removed from a ship and transported to the Contractor’s facility for repair/refurbishment. In these cases the Contractor shall preserve, package and ship ordnance parts and assemblies, tools and test equipment in accordance with best commercial practice and mark in accordance with MIL-STD-129. 

9.0
SECURITY
Contractor personnel shall have a confidential security clearance.
Contractor employees shall be a U.S. Citizen and obtain and maintain a minimum security clearance level of Confidential to work under this Contract. Clearances shall be maintained throughout the duration of the contract. 

The Contractor shall furnish a list of personnel and their security clearances on file to the Contracting Officer’s Representative (COR) no later than 20 business days prior to commencement of shipboard work in accordance with TS9090-310, paragraph 3.8. This list shall be updated with the personnel listing included in the Monthly Status Report.

The Contractor shall comply with all DoD, DoN, NAVSEA, NFELC, NSWC IHD and NSWC IHD security instructions, policies, procedures and guidance as they apply to the contractor both on and off Government property. This shall include proper check-in and check-out procedures of all Contractor personnel occupying government facilities or otherwise requiring physical access to NFELC and NSWC IHD. 

The Contractor is responsible for ensuring the return of any Common Access Cards (CACs) issued to their employees upon employee separation and/or upon termination of this contract. The Contractor shall include all status of their employees occupying NSWC IHD facilities and the return of CACs in the Monthly Status Reports. 

